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DeliverableStructure

�{This section provides a summary of the overall project approach and sets the context for the 
reader by explaining the general nature of Projects - the problem, scope of the work, and 
timeframe to be delivered. 

Executive Summary    3-4

�{This section describes ���K�K�[�•��approach and methodology of conducting the analysis with Lean 
tools, Change Management and Project Management.  Reviews current state findings, root 
cause analysis, metric identification, equity engagement, process relationship analysis and gap 
analysis.  Findings are grouped into six themes of System Barriers, Process, Trainings, 
Partners/Roles/Leadership, Communication and On-Boarding

Lean Analysis Approach  5-16

�{This section pulls together all your previous work of the current state findings and turns them 
into actionable approaches of implementation and a timeline to address all findings and then 
move toward the goal of quality services and a healthy streamlined work environment.

Implementation and Sustainability17-21

�{This section will provide resources and tools and links to other areas of information to help 
develop and implement projects successfully.    

Resources and tools    22-25
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