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 Welcome
 EIS/P3 Website Update 

o EIS Website Layout
o P3 Pages and Forms Walkthrough
o P3 Project Dashboard

 PPM 
o PPM Screens and User Manual
o PPM Training
o PPM PM Guide

 P3 2023-25 Initiatives in support of EIS Strategic Framework v2.0
o PPM UX Overview and Update
o Agency Maturity Assessment
o Agile Overview and Community of Practice
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EIS/P3 Website Update
 EIS Website Layout

 P3 Pages and Forms Walkthrough

 P3 Project Dashboard
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PPM
 PPM Screens and User Manual

 PPM Training

 PPM PM Guide

https://www.oregon.gov/eis/Pages/default.aspx



Questions?
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PPM.Info@das.oregon.gov



P3 2023-25 Initiatives
PPM UX Overview and Update, Agile Overview and Community of Practice, and AMA
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PPM Modern UX: Migration Overview
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Procurement –
June 2024

2023-25 LAB –
June 2023 

Staffing –
September 2023

UX Migration –
FY 2024 - 2025 

Admission to EIS Portfolio –
January 2023

Implement the modern UX

POP project business case and 
charter and submit intake form 
for inclusion in the EIS Portfolio

PM assignment
BA assignment WIP

Obtain funding approval from 
the Legislature

Negotiate and execute 
professional services contract 

with PPM tool migration vendor

Migration Assessment –
December 2023 

Assessment of what it will take 
to migrate

(tasks and level of effort)

PPM Modern UX: High-level Roadmap



PPM Modern UX: Current Challenges
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Classic PPM Shortcomings and Challenges
 Limited KPIs and dashboards

 Inefficient communication and collaboration

 Unauthorized alteration of approvals and required conditions

 Artifact deletion and lack of audit trail

 Limited workflow



PPM Modern UX: Assessment
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Purpose: Preparation for migration to the Modern UX

Steps:
 Determine impacts
 Identify opportunities to relieve pain points
 Determine architectural changes

Deliverables:
 Requirements
 Project plan
 Best-practice recommendations for migration



PPM Modern UX: In Scope
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 Migration to and configuration of the Modern UX

 Develop and conduct user training

 Create system documentation

 Address artifact deletions and unauthorized data updates

 Design and configure PPM dashboards/KPIs

 Improve accessibility and transparency

 Enhance cross-agency communication and collaboration within PPM



PPM Modern UX: Optional Scope
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 Automated reporting to the transparency website
 Automated reporting of project indicators
 Investigate options for including Non-Project Investments
 More efficient workflows for artifact submission, review, 

collaboration, and approval
 Provide the option for agencies to use PPM as their project 

management tool
 Investigate integration options with other project management tools



PPM Modern UX: Communication
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 PPM Change Control Board (CCB)
o Re-establishing CCB with agency representation

o Input into migration tasks

 Email regular project updates via PPM user list

 Modern UX user training



Questions?
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Connie.Yaeger@das.oregon.gov



Agency Maturity Assessment: Overview
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 Tool to determine level of EIS 
engagement for IT projects

 Used along with the Initial Complexity 
Assessment to determine oversight level

 Focused on IT governance, project 
management and oversight experience

 Input from ASCIO, Senior IT Portfolio 
Manager and Oversight Analyst

 Assessed annually and used for all 
projects submitted the following year

Initial Complexity AssessmentInitial Complexity Assessment

Maturity Assessment

Oversight Level Assessment



Agency Maturity Assessment: 2023 Changes
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 Refined assessment to 
expand on each of the 
three focus areas (3 to 8 
questions)

 Adjusted criteria to 
clarify what we consider 
in each area (4-point 
to 5-point scale)

 Provides feedback on 
how scores were 
determined 
and opportunities for 
improvement

Changes 
in 2023



Questions?
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Please contact your policy area SIPM



EIS Agile Oversight: Overview

17

As part of its Strategic Framework 2023-2026, Enterprise Information Services (EIS) 
committed to accelerating the adoption of Agile practices internally and among our 
agency partners (i.e., agile mindset, principles, practices, methodologies, and 
frameworks), by:

• identifying barriers that prevent or the limit the adoption of Agile
• clarifying oversight engagement for Agile initiatives
• aligning with best practice
• enabling the acceleration of value delivery and
• putting people at the center of digital transformation



Agile Defined: Literally… 

Ag∙ile
/ˈajəl/
adjective, noun

1. “A term used to describe a mindset of values and principles as set forth in the Agile Manifesto” -
Agile Practice Guide. Project Management Institute (PMI), 2017.

2. “Agile is a way that you choose to think and act. As agilists, we choose to: i) Accelerate our value 
realization by embracing worthwhile changes; ii) Delight customers by taking a customer-centric
view to our work; iii) Improve group capability by proactively collaborating instead of working in 
functional silos; iv) Improve predictably by refining our understanding of what is needed through 
regularly showing our work and acting on feedback; v) Optimize flow by working on small things 
instead of big things. Big things are accomplished incrementally as a series of small things; vi) Keep 
workloads within capacity by finishing the things we work on instead of starting lots of things. This is 
called limiting work in process; viii) Improve continuously by frequently learning from our 
experience and evolving our practices based on what we learned – “Disciplined Agile Glossary.” 
Project Management Institute (PMI). https://www.pmi.org/disciplined-agile/glossary. 
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Agile Defined: Agile Myths

1. Agile means “no planning”

2. Agile means “no 
governance”

3. There is no documentation 
with Agile

4. Agile practices are new

5. Agile only works with small 
projects

6. Agile = Scrum

7. Implementing Agile is easy

8. Pure Agile is the answer

9. Agile is undisciplined

10. Agile is for (custom) 
software development only

11. Agile will replace Stage Gate 
Oversight Model

19 Adapted from Agile Myths, CA Understanding Agile.



Work Stream 1 - Agile Scan: Status Update
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What’s next…

• Agency follow-up interviews
• Agency information gathering (e.g., 

artifacts, SOW, etc…)
• Review and analysis of Agile 

Assessment Survey and Portfolio 
Assessment

What we’re doing...

• Literature Review
• Analyst Consultations (Gartner and 

Info~Tech)
• Agile Glossary
• Communications Planning
• Agile Assessment Survey 
• Statewide portfolio assessment (i.e., 

agile baseline)



Work Stream 1 – Agile Scan: Literature Review
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Work Stream 1 – Agile Scan: Assessment Survey
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Work Stream 1 – Agile Scan: Assessment Survey
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2, 1%2, 1%
35, 13%

61, 23%

73, 28%

91, 34%

Q2. What is the functional area of your position? 

Procurement

Vendor

Other (please specify)

Division, Program or
Business Area

Project Management

Information Technology



Work Stream 1 – Agile Scan: Assessment Survey
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178 77

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Q3. Would you or someone at your organization be interested 
in receiving periodic updates on the EIS Agile Oversight 
initiative, attending EIS-sponsored trainings or workshops, 
or joining an Agile Community of Practice? 

Yes No



Work Stream 1 – Agile Scan: Assessment Survey
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16 45 28 88 33

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Q5a. In my organization, we have the right mindset to respond quickly 
to business needs. 

Strongly Disagree Disagree Neutral Agree Strongly Agree

30 67 48 50 15

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Q5b. In my organization, we have the right tools and processes to 
respond quickly to business needs. 

Strongly Disagree Disagree Neutral Agree Strongly Agree



Work Stream 1 – Agile Scan: Assessment Survey

26

71

71

73

74

81

92

93

107

109

122

126

0 20 40 60 80 100 120 140

General resistance in the organization to process changes…

Poor understanding of Agile Estimation techniques and how…

Uncertainty about how to budget/plan Agile Projects

Uncertainty about Minimum Viable Product (MVP) and how…

Difficulty establishing an effect Product Owner (PO), or…

Hierarchical management practices and organization…

Creating an Agile-friendly RFP/Contract (i.e., how to…

An Agile skills deficit (e.g., new-to-Agile teams who have…

How non-Agile teams (e.g.,  Division, Program, Business…

Lack of Agile training, piloting and coaching being offered by…

Project Governance/Gating processes which are unfriendly…

Q6. Identify which of the following common Agile challenges you have 
experienced at your organization (Select as many as apply). 



Work Stream 1 – Agile Scan: Assessment Survey
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0

1

3

8

11

28

30

70

0 10 20 30 40 50 60 70 80

Dynamic Systems Development Method (DSDM)

eXtreme Programming (XP)

Scaled Agile Framework (SAFe)

Feature-Driven Development (FDD)

PMI - Disciplined Agile (DA)

Kanban

Other (please specify)

Scrum

Q9. What Agile methodoligies have you used?



WS. 1 Environmental Scan: Agile Assessment
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2

17

15

10

5

11

19

9

13

13

8

10

24

3

2

15

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Stage 4 Move to Operations

Stage 3 Execution

Stage 2 Resource/Solutions Analysis

Stage 1 Initiation

Q12. If yes, please rank the stages during which the project 
experienced the greatest to the least amount of challenges.

First Second Third Fourth



Work Stream 2 - Agile/SG Assessment: Status Update
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What’s next…

• Synthesize findings from Agile 
Environmental Scan (“State of Agile”)

• Develop recommendations

What we’re doing...

• Traditional-to-Agile Gating Artifact 
Mapping*

• Tailored oversight requirements for 
Agile Pilots 
• SG 1 Initiation Documentation + Readiness 

Assessment*
• Agile-friendly endorsements + Required 

Artifacts Form (RAF)
• SG 3A/3B Incremental endorsements
• Status reporting with agile metrics

*Alex Ciraco, “Create an Agile-Friendly Project Gating and Governance Approach” (Info~Tech Research Group), 
accessed June 23, 2023, https://www.infotech.com/research/ss/create-an-agile-friendly-project-gating-and-
governance-approach.



WS. 2 Agile/Stage Gate Assessment: Agile Blueprint
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*Alex Ciraco, “Create an Agile-Friendly Project Gating and Governance Approach” (Info~Tech Research Group), 
accessed June 23, 2023, https://www.infotech.com/research/ss/create-an-agile-friendly-project-gating-and-
governance-approach.

Tools and Templates
• Agile Readiness 

Assessment
• Traditional-to-Agile 

Gating Artifact Mapping 
Template

• Gate 3A/3B Checklist 
• Agile Project Status 

Reporting
• Project Burndown Charts



Work Stream 3- Agile Pilots: Status Update
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What’s next…

• Identify eligible Agile Pilot and confirm 
participation

• Confirm oversight requirements for 
Agile Pilots and develop initial 
endorsement conditions, agile-friendly 
RAF, and thresholds for SG 3A/3B 
endorsement

• Project Oversight and lessons learned

What we’re doing...

• Establishing criteria for Agile Pilots
1. Agile Readiness
2. < $5million (i.e., no iQMS)
3. Early-stage project/Pre-RFP
4. No more than one Agile Pilot per 

Policy Area

5. Initial Complexity Assessment (ICA) 
– Level 1, 2, or 3?

• Identifying potential Agile Pilots



Work Stream 4 - Agile Training, CoP and Comms: Status Update
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What’s next…

• Partnering with OPMAB and PMUG on 
the establishment of an Agile CoP

• Developing an Agile guidance to 
promote shared understanding

• Identify training opportunities and 
resources (both for the business and 
IT; e.g., Product Ownership)

What we’re doing...

• Stakeholder Impact Mapping
• Communications planning
• Engaging the Oregon Project 

Management Advisory Board 
(OPMAB), including the Project 
Management User Group (PMUG) and 
Business Analysis Networking Group 
(BANG)



Questions?
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Travis.Miller@das.oregon.gov



Thank You
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