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Project Management (and Other) Lessons 
learned from Oregon Health Authority 
(OHA) Community Partner Workgroup HB 
4035 (2022)
1. Discuss role of project management in legislatively 

mandated workgroups. How PMs can support state 
agency action on recommendations and agency 
implementation. 

2. Challenges and opportunities for state agencies in 
community co-creation. The role of project 
management.  

3. Tools for project managers: OHA draft workgroup 
toolkit 
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Background

Report link

• Affected 1.5 Million Oregonians 
• Annual Medicaid eligibility suspected during COVID
• Critical to design within context of OHA’s Goal to 

eliminate health inequities by 2030.

https://www.oregon.gov/oha/PHE/Documents/HB-4035-Legislative-Report.pdf
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Project Managers 
essential when 
workgroup 1st identified



Project Management role in legislatively mandated workgroups 
CPWG Responsibilities & Scope
Purpose
The workgroup advised OHA on outreach, 
enrollment and communication strategies to:
• help people currently receiving OHP navigate 

the changes (redetermination process), and
• maximize continuity of coverage for as many 

people as possible 

Scope
Recommend and provide advice to OHA on 
strategies for:
1. Obtaining and updating member contact 

information
2. Outreach and communications regarding 

the redetermination process and availability 
of navigator assistance

3. Maximizing awareness of and utilization of 
navigational assistance

4. Other strategies for redetermination to 
minimize loss of coverage

5. Maximizing use of CBOs and other 
organizations to provide navigational 
assistance
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Community Partner Workgroup Membership
Members represented from the 
following sectors:
• Community partners 
• Current OHP members or individuals who 

have been enrolled in OHP in the last year 
and have transitioned to the Marketplace, 
private insurance, Medicare, or who have 
lost health insurance coverage 

• Representatives of impacted health 
systems with a focus on representation 
from across the state (CCOs, hospital 
systems, clinics) 

• Representative of organized labor 
• Tribal representative (appointed) 
• Representative from the Medicaid Advisory 

Committee (appointed) 
• Representative from the Health Insurance 

exchange Advisory Committee (appointed)
6
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Challenges & 
Opportunities:
Project Managers role in 
creating a space for 
community wisdom to be 
heard and acted upon 
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Creation of a welcoming space
Know members by name

Introductions and addressing 
needs/accommodations needed to participate 
fully

Watching participation in the meeting, allowing 
space and providing opportunity for all members 
to share feedback as well as elevating 
certain members for specific topics

Member Support
Timely distribution of materials in advance of 
meeting and post-meeting

Limiting of outside-of-meeting tasks for members

Staff available to provide individual support and 
clarification to members

Member-led creation of agenda and discussion 
topics

Community Partner Workgroup Facilitation & 
Member Support
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• Bringing workgroup input, voice, questions and 
recommendations internal to agency operations and policy 

• Public facing website with transparent information about 
workgroup (meeting notes, charter, PowerPoints, etc.

• Public facing webinars: role of CPWG recognized as 
formative

• Contracted Communications: Vetted work through CPWG

• Pre-meetings with internal agency Subject Matter Experts 
to prepare for workgroup 

• Legislative reports 

Partner Engagement: PM’s supporting 
shared power to highlight and elevate 
community wisdom
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Recommendations 
and Agency 
Implementation: 
Growing workgroup 
ideas into agency 
action



Guiding Values for Prioritizing CPWG 
Recommendations

• ONE System Improvements
• Communication Strategies and 

Priorities
• Navigating Insurance Transitions
• Community Partners
• Data and Dashboard Reporting
• Accessibility and Disability Access
• Language Access/ Language Justice
• Unhoused Populations
• Migrant and Seasonal Farmworkers

9 guiding values in areas 
prioritized by workgroup.

63 specific recommendations.

Review all values and 
recommendation here.
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https://www.oregon.gov/oha/PHE/Documents/CPWG%20Values%20and%20Recommendations_FINAL.pdf
https://www.oregon.gov/oha/PHE/Documents/CPWG%20Values%20and%20Recommendations_FINAL.pdf
https://www.oregon.gov/oha/PHE/Documents/CPWG%20Values%20and%20Recommendations_FINAL.pdf


Focus on improving the Oregon Eligibility (ONE) system and OHP renewal process. These 
long-term improvements go beyond the end of the COVID-19 Public Health Emergency. Make 
changes to: 

– Increase passive renewals. 

– Provide more ways for members to get help without contacting ODHS. Examples include 
community partners or ONE system enhancements. 

– Increase call center hours and staffing so that members can get help when they do need 
to call

Broad Overall Value



The CPWG recommends that OHA 
and ODHS frame Language Access 
as language justice and equip staff 
and those serving individuals going 
through the redeterminations process 
with resources and tools to offer the 
assistance and support in the 
preferred language of the member. 
This includes communicating 
information and distributing materials 
in the member’s preferred language. 

Language Access, Language Justice
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OHA Community Co-Creation Lessons 
Learned: Agency response and follow-up 
to the 63 Recommendations
Challenges and opportunities for state agencies in 
community co-creation. The role of project management.  
  



Community Co-Creation Lessons Learned

Challenges
• Cultural shift in how to do work at in 

state agencies
– Talking transparently about challenges
– Involving community before we know 

the answers 
• Acting operational actions guided 

by community 
– Staffing and time-intensity to staff 

workgroup 
– Lack of operational tools and project 

management to implement 
recommendations 

Opportunities
• Internal agency champions – 

needed within each implementation 
area

• Continuous community 
engagement  and continuous action 
and responsiveness  

• Values from community as driving 
direction

• Documenting best practices for 
future work 



Community Co-Creation Lessons Learned

Challenges
• What other challenges did you 

hear from today’s presentation 
about implementing this 
workgroup?

Opportunities
• What other opportunities did 

you hear through workgroup 
implementation?
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Resource: 
Workgroup Toolkit 
to elevate 
community voice 
into state 
operations and 
policies 

New agency draft tool for workgroups from lessons learned. 



Change Tools 
This interactive toolkit includes actionable steps, tools, and tips staff can use during the various phases of a 
workgroup’s lifecycle. Each section includes similar formatting (e.g., elements in the picture below) and clickable 
content that opens specific templates, samples, and other resources.

Access this tool on the ERD OWL site.

Workgroup Toolkit

Navigation bar

Staff can use the Navigation Bar to 
quickly identify and click on the 
desired section.

Steps

Each section includes step-by-step 
activities with check boxes to help 
staff track their progress.

Tools

Tools are listed by type (e.g., 
template) and hyperlinked. 

Tips

Staff can scan and select leading 
practices to use for each activity.

https://secure-web.cisco.com/1brM-I_8AXE7nk3ESf7Ui3q9YjoF_hBBfIL0kN1DB8QsyfDvGEgePXE6xHMcQtX9kwq6-3lrXTSpm7Su1uqxNSwHYdlTVxAgPwfm8bx5XhHxlkLW4_IJemD8aIi_RlkMNw2CJbZaKns_Vli0hGrDQ3mIZvggBr5SOofSK_gbHYREeLdwHGXmY5kZOqh7zJ_PJdL1drpFxl7-NplHovmsEzxbm8Mtg2PwIGFH0dsaFsPpwZKeqhj7gRwmLEP6AGddn0vU5DaTwWQhoau4Ua-B7Zavd3-6ZmevTru22mX5YrW9l-eIXx2yuvvfyXYPgcES1NTsYnv2StQ8xDRezmy1IqiDKKHAG1ifagG4jSb4duPup4CoNrHTEzVPWmaY5zLANBumJ57KaXpPZcR81N6utQvKME0sqA7Pme4hSs58yd5qajXkvwMX55mvumuI1ALy5wA7T0t4QHjPPZNhu4g0OKu0gnSTKHIJHIo-FWiPhXNRQg7J8wYLSevcb2Gtt5hTP/https%3A%2F%2Fdhsoha.sharepoint.com%2Fteams%2FHub-OHA-ERD%2FSitePages%2FWorkgroup-Toolkit.aspx
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Questions? 


	Project Management (And Other) Lessons learned from Oregon Health Authority Community Partner Workgroup HB 4035 (2022)
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Project Management role in legislatively mandated workgroups �CPWG Responsibilities & Scope
	Community Partner Workgroup Membership
	Slide Number 7
	Slide Number 8
	Partner Engagement: PM’s supporting shared power to highlight and elevate community wisdom
	Slide Number 10
	Guiding Values for Prioritizing CPWG Recommendations
	Broad Overall Value
	Language Access, Language Justice
	Slide Number 19
	Community Co-Creation Lessons Learned
	Community Co-Creation Lessons Learned
	Slide Number 22
	Change Tools 
	Change Tools 
	Change Tools 
	Slide Number 26

