LIPM

OREGON PROJECT MANAGEMENT ADVISORY BOARD
Leading Project Success

The Oregon Project Management Advisory Board proudly presents

The 2016 Oregon Project Management Summit: Taking It to the Next Level

Tuesday, September 27"
Chemeketa Eola Viticulture Center

West Salem
AGENDA AND SPEAKERS
TIME TOPIC SPEAKER(S)
8:30-8:45 Welcome Lisa Ansell, Chair, Oregon Project
Management Advisory Board (OPMAB)
8:45-9:15 State of the State Matt Garrett, Director, Oregon
Department of Transportation
9:15-10:45 Keynote Presentation: Connie Plowman, Portland Community
We are in the People Business — College
Communications and Team Building!
TIME BREAKOUT 1 — GENERAL TOPICS BREAKOUT 2 - IT TOPICS
11:00 - Noon Organizational Change Leadership Working with the
Presenters: Jennifer Hannan & Office of the State CIO on IT Projects
Mickaela Suarez, Department of Presenter: Jennifer Bjerke,
Revenue Office of the State CIO
Noon —1:00 Lunch
1:00 — 2:30 Building a Legally Sufficient RFP Collaborating with
Presenter: Karen Johnson, Enterprise Technology Services (ETS)
Department of Justice Presenter: Wayne Smith, ETS
3:00-4:30 Branding Your Business Case Managing Procurement for IT Projects
Presenters: Ben Kahn ODOT; Lisa Presenters: Lori Nordlien &
Martinez, ODOT,; Craig Austin, ODOT; Kim Leeker,
Tom Fuller, ODOT Department of Administrative Services
4:30-5:00 Lessons Learned and Sharing, led by Bret West




