TASK 1 DELIVERABLE SUMMARY:  QUALITY MANAGEMENT PLANNING
	Deliverable Number
	Deliverable Description
	Optional or Required
	Due Date

	Quality Planning Deliverables Required for Comprehensive Quality Planning

	1.1
	Quality Standards – Operational Definitions Report
	To be required
	Deliverable 5.1 Acceptance + 20 Business Days

	1.2
	Quality Checklists
	To be required
	Deliverable 5.1 Acceptance + 20 Business Days UNLESS Deliverable 2.1 is required in parallel with Deliverable 5.1

	1.3
	Quality Management Plan
	To be required
	Deliverable 5.1 Acceptance + 20 Business Days Contract Start + 20 Business Days

	1.4
	Baseline Project Plan
	To be required
	Deliverable 5.1 Acceptance + 20 Business Days TBD by subsequent task release order or WOC amendment

	Optional Deliverables that Agency may Authorize

	1.5
	Internal/External presentations and Special Requests
	Optional
	TBD by subsequent task release order or WOC amendment

	1.6
	Lessons Learned Report – Project Evaluation
	Optional
	TBD by subsequent task release order or WOC amendment


TASK 2 DELIVERABLE SUMMARY:  QUALITY CONTROL
	Deliverable Number
	Deliverable Description
	Optional or Required
	Due Date

	2.1
	Quality Control Reviews  
· Project Plan Report, Monthly
· Requirements, Design Documents and Delivered Solutions
· Data Conversion Plans.
· System Testing & Acceptance Plans.
	To be Required
	TBD in WOC Schedule / SOW

	2.2
	Security Code Review and Sampling Plan | Report
	Optional
	TBD by subsequent task release order or WOC amendment

	2.3
	Quality Status Reporting and Tracking 
	To be required
	Approximately every four (4) weeks

	2.4
	Security Process Review
	Optional
	TBD by subsequent task release order or WOC amendment


TASK 3 DELIVERABLE SUMMARY:  QUALITY ASSURANCE
	Deliverable Number
	Deliverable Description
	Optional or Required
	Due Date

	3.1
	Quarterly QA Status & Improvement Reports / Presentations
	To be required
	End of Quarter + 10 Business Days*

	3.1.6a
	Review of CIO Project Assessment Report
	To be required
	Reviewed as part of Deliverable 3.1

	3.1.6b
	Review of CIO Project Budget & Schedule Variance Report
	To be required
	 Reviewed as part of Deliverable 3.1

	3.1.6c
	Review of CIO Quarterly Report from Agency
	To be required
	Reviewed as part of Deliverable 3.1


TASK 4 DELIVERABLES:  TESTING (formerly IV&V or V&V)
	Deliverable Number
	Deliverable Description
	Optional or Required
	Due

Date

	4.1
	IV&V Master Test Plan (MTP)
	Optional
	TBD by subsequent task release order or WOC amendment

	4.2
	Test Execution and Status Report
	Optional
	TBD by subsequent task release order or WOC amendment

	4.3
	Separate Security-related Testing
	Optional
	TBD by subsequent task release order or WOC amendment


TASK 5 DELIVERABLES:  RISK ASSESSMENT
	Deliverable Number
	Deliverable Description
	Optional or Required
	Due Date

	5.1
	Initial Project Risk Assessment Report
	Required
	Contract Start + 20 Business Days

	5.2
	On-Going Risk Notification Report
	Required
	As needed.  Written report three (3) days after verbal notification.
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