JLCIMT PROJECT UPDATE
June 2003
Oregon Department of Transportation

Resource Leveling Project

Project Abbreviation 
RL

	-Project Name-

	P100S Opportunity


MAJOR IT PROJECT UPDATE

	Project Name:

	Project Name Abbreviation:
	Agency Name:

	*Project Description: (Please use fewer than 255 characters.)



	Project Sponsor: 

	Start Date: 
	QA Contractor: 


	Project Manager:

	Original End Date: 
	Last QA Report Date: 

	Program Manager: 
	Current End Date:  

Date Revised/End Date: 
	Development Contractor: 


PROJECT FINANCIALS

	Fund Sources
	Approved
	FEDERAL SHARE
	STATE SHARE

	
	Amount
	Approved Amount
	Approved Amount

	Project Development Costs
	$  
	$  
	$  

	Software/Hardware Costs
	$  
	$  
	$  

	*Agency Staff Costs (including S&S)
	$
	$
	$

	*Other Costs
	$
	$
	$

	Total Budget:
	$  
	$  
	$  


	Current Budget Funds Expended:
	$  
	$  
	$  

	Expenditures Previous Releases:
	$  
	$  
	$  

	Project Spending Totals:
	$  
	$  
	$  


Note: Total Budget is defined as the sum of development costs (including contract services), software/hardware costs, agency staff costs (including S&S), and other costs. 
Project Information

Background

Purpose of the Project

Benefits

Major Accomplishments

Brief Narrative on major milestones, scheduled vs. actual completion date, status.
Significant Delays or Project Changes
(since last reporting period)
Brief Narrative on significant delays or project changes to budget, schedule, scope, etc. since the last reporting period.
Project Risks and Mitigation
*Note: The top risks identified here should align with the most recent independent QA report. Please limit description of each risk and associated mitigation to one sentence.
	Risk #1
	

	Mitigation #1
	

	Risk #2
	

	Mitigation #2
	

	Risk #3
	

	Mitigation #3
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