Best Value AnaLysis

(WSCA) Juniper Products and Services 

State Participating Addendum No. 4725
Purchase Order/TSO Award Process

It is recommended that the Authorized Purchasers (AP) follow the process below when making their selection for a purchase (directly through one of the resellers named in the Value-Added Offers Matrix provided.) The AP should document their contract file with the applicable Best Value Analysis selection process.

AP’s that are ORCPP Participants and/or State Agencies not subject to DAS purchasing authority can make their selection between providers according to their own procurement laws and rules.

Agencies subject to the DAS, Public Contracting Rules Divisions 246, 247, and 248 must create a service order through ETS.

The AP may use the following selection guidelines to determine which provider best meets the requirements of the agency.

1) Juniper Selection Criteria

· Historical Performance

· Ordering Timeframe

· Invoicing Timeframe

· Responsiveness to questions/quotes

· Accuracy of information provided

· JTAC/Customer Support Center (CSC)
· Working with JTAC 

· Ship Date information

· Juniper SO# on orders/invoices

· Expertise/Certification

· Advance knowledge in….(i.e VoIP, IPSEC, Radio)

· Number of JNCIE’s as certified personnel
· Class of personnel certification (JNCIEs, TSE)
· Trade In

· Give full credit for trade

· No delay of invoicing waiting on trade to clear

· Coordinate trade return

· Availability

· Juniper direct manufacturing
· Juniper authorized distributor

· IOS (Internet Working Operating System)

· Correct IOS

· Shipping time

· Bundling

· Cost

2. Juniper Selection Criteria

*Circle Yes or NO to answer the response box.
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	with the JTAC
	

	Process requests for adding/deleting serial numbers for RMA equipment via e-mail
	Yes
	No

	What is the duration of time (calendar days) between the submission of a RMA change and the posting of the equipment with the JTAC
	

	Provide dedicated staff for ordering and questions
	Yes
	No


References- request references that have purchased JTAC of similar volume.

Things to consider:



You can’t switch equipment from Vendor A to Vendor B during the maintenance period.


If you are ordering equipment from other than your JTAC vendor, make sure that the maintenance isn’t placed on that order. Ensure that the new equipment is covered with JTAC.

JTAC does not need to start until after the warranty period, but that is an agency business decision. Leave enough lead time for processing of the TSO before warranty expires.

The AP will request legal sufficiency approval on orders which will require a Statement of Work for personal services. See Attachment B in Participating Addendum #4725. An order that’s value will exceed $150,000 pursuant to OAR 137-045-0030(1)(a) and 137-045-0050(19).
3) The AP may then issue a telephone service order (TSO).

4) It is recommended that the AP’s document its contract files showing that the applicable selection process was followed. 

Criteria�
Response�
�
Provide coterminous JTAC�
Yes              No�
�
Prorate cost for adding/removing equipment to coterminous JTAC�
Yes              No�
�



Process for prorated cost per item�
Daily (i.e. 9/25/08 –   6/30/09)


Monthly (i.e. 9/1/08 – 6/30/09)�
�
Allow added items to coterminous JTAC purchased from other vendors�
Yes              No�
�
Allow Authorized Purchaser to call JTAC (Juniper Networks Technical Assistance Center) directly�
Yes              No�
�
Restrict contract numbers to one per type (i.e. SNT, SNTP, etc)�
Yes              No�
�
Coordinate with Juniper to roll existing contract numbers�
Yes              No�
�
Process equipment and JTAC together; delaying the start of JTAC for the warranty period (i.e. JTAC and warranty not running concurrently)�
Yes              No�
�
Provide a quarterly report with the following information in an Excel spreadsheet:


Contract #


Contract Type


Item Name (product #)


Serial #


Start Date


End Date


Item Type (i.e. Card, Chassis)


EOL


SO #�
Yes              No�
�
Indicate on quarterly report changes from previous report�
Yes              No�
�
Add/remove Authorized Purchaser to/from CCO and ensure that staff’s profile has access to all contact numbers�
Yes              No�
�
Provide a quarterly report to include who has access to which Authorized Purchaser contract numbers and update/modify as directed�
Yes              No�
�
What is the duration of time (calendar days) between the submission of a JTAC order and the posting of the equipment �
�
�









