H 28,08

REQUEST FOR SPECIAL PROCUREMENT

Submit a Special Request through ORPIN to the Department of Administrative Services State Procurement Office.
The Agency Head or designee (e.g., Designated Procurement Officer) must authorize this Special Request.

PART A. Requesting Agency must complele liems 1 through 13

1. Requesting Agency Name: State Procurement Office

2. Date of Request: Novernber 12, 2004 3. Agency S-digit Number: 10700

4. Agency Gontact Name:_ Gail L. Carter 5. Phone: 503/378-5501
6. Type of Reguest: _ XX___Class Special Procurement _____ Coniract-specific Special Procurement

7. Time Period Requested: From _ May 2005 To; June 2018

8. Total Estimated Cost: _ approximately $90,000,000

9. Title; Supplies andfor Services to he Acquired:

{a) Short Title of the Procurement: Managed Service Provider {MSP) Program

{b) Description of Supplies andfor Services: The personal services of a Managed Service Provider (MSP) and Information Technology Professional
Services {ITPS} via subcontractors {Subs) perfarming through Houry-based Work Order Contracts (WOCs) and Project-hased WOCS (Services).
Subs may aiso perform personal of frade services for maintenance through service-level WOCs, at the discretion of the State Procurement Office

(SPO) {also included in Services). The Services are procured through the MSP Program {Program),

10. Background and Proposed Contracting Procedure: Provide a description of what has been done fn the past and the proposed procedure.
The Agency may, but is not required in, afso include the following types of documents: Nofice/Advertising, Solicitafion{s), Bid/Proposal Forms(s),
Contract Form(s), and any other decuments or forms to be used in the proposed confraciing procedure. Attach additional sheets as needed.

Reguest: SPCrequests this second Special Procurernent fo apply retroactively to May, 2005, and continue through June, 2018, to include the

entirg Program, amendments, enhancemenls, and SPO's option to expand the scope of Services, using Service-level WOCs,

Background:
On November 19, 2004, under Smart Buy Exemption #475 SPO issued a formal Request for Proposal (RFP) #102-7502-04 for the services of an
MSP._After an evaluation of several proposals, a nofice of intent to award the contract to nexiSource, Ine. was issued on January 19, 2005, No

prokests to the award were received.

To clarify the Program’s process, on March 29, 2005, SPO requested a special procurement #005-05 to award the MSP contract to nextSource,
Inc. and on April 5, 2005, the special procurement was approved. Statewide Price Agreement #5488 (PA). with nextSaurce, Inc. was awarded.

The PA was executed May 4, 2005 and expires on May 4 201{] The PA was thereafter amended 6 times. In September 2008, the 6% amendment

re-stated and clarified the PA.

From ihe commencement of the Program in May, 2008, fo the present, SPO administers the conlbract with the MSP and the Program cverall.

The MSP uses its weh-based vendor management system {Systern), develops and maintains a pool of qualified and experienced Subs, and

provides services to Authgrized Pyrchasers (APs) as needed through a2 WOC process {see below). The APs do not administer gr change

elements of the Program.

Services include ITPS, which is specialized work delivered by a skilled professional to suppart the execution and development of an APs
temporary T needs and reguirements related to services that support computer soffware, data migrafion, know-how transfer, enhancements,
business process automation systems, planning, programming, construction, analysis, design. development, project management, testing, quality
assyrance, risk analysis, integrafion, training and implementation.

The WOC process of the Program consists of two pars, TheAMSP acts on behat of SPO to develsp and administer a pool of Subs. This includes

screening and approving Subs, ongoing monitaring of Sub performance, ongoing review of Sub rates. and removal of Subs from the pool. The

MSP and SPO establishe rates befier than the market's competitive rates. Subs enter info subcontracts with the MSP in order to participate in the

Program, The MSP works with the APs who wish to use fthe Program. APs enter requests into the System, whic processes their request in

accordance with Program reguirements, socio-economic pragrams, and other law and policy, The MSP obtains candidates for the APs from the

poot. The APs reviews and evaluate submittals and select a Sub. The Sub performs work for the AP in accordance with its subcontract with the
MSP and any related WOG. The executed WOC is between the AP and MSP, (Program)




During the term of the PA, the MSP has been able to provide ITPS via Subs for 45 state agendies and issue approximately 576 separate Hourly-
based WOGs totaling $30.1Million and 339 separate Project-based WOCs totaling $23.7Million for a variety of ITPS heeds.

Proposed Pracesses:

SPO nroposes the foliowing processes:

1. A special procurement process applied refroactively to May 4, 2008, to clarify and resalve he original spegial procurement’s description of he
Program as it gyalved.

9 REP #102-1493-08 (REP) to re-solicit for an MSP under the Program. The RFP wil result in an enhanced version of the current Program,
including: maintenance services o be structured as a service-level WOC, higher standards for MSP performance, expansion of AP participation,
and other Prooram and System improvements. SPO plans to advertise RFP #102-1492-08 in 2003 and award a new PA before the present PA

expires on May 4, 2010.

A Compatitive Multister Solicitation. SPO intends io use the compefitive sealed propasal methad, pursuant to ORS 279B.060 and OAR 125-247-
0261, SPO intends to conduct a combination of the following metheds for Compefitive Sealed Proposals: a) Compefitive Ranges; b} Discussions
and Revised Proposals: c) Best and Final Offers; d) Muliistep Proposals; ¢} Revised Rounds of Negotiations; and f} Negofiations.

B Stakeholder Workaroup. SPO will facilitate a stakeholder workaroup comprised of state agencies and Oreqon Cooperative Procurement
Program (ORCPP) parficipants as subject matter experis (SME) to obtain input on thgir needs for terporary IT professional services, skill sets,
enhancement of the M3P Prograim and processes fof obtaining experienced and gualified IT professionals to work on projects and meet hourly
staffing needs, and obtain comments and recommendations on the confents af the REP priof fo soligitation.

C. Special Approvals. SPO will coordinate with the DAS Enterprse Information Strateqy and Policy Division. SPO and agencies may be required
to submit ane or mare Information Resource Requests, as needed, and supporting documentation in order to meet the statewide IT invasfment
nolicy. SPO will contact DAS Labor Refations and SEIU o ensure that all confracting out requirements are met and obtain DOJ approval
release the RFP and leqal sufficiency approval on the PA awarded pursuant to the REP. Agencles must also mest fegal and ypjon requirements.

D. CIOMG and DPQ, DAS SPO wil coordinate with the Chief Information Qfficer Management Council (CIOMC) and Designated Procurement
Officers (DPO) to provide updates o the status of the RFP and to obfain referrals of IT staff to be invited to participate on the MSP Re-Bid

Workgroup. .

3. Docurmentation. APs will be required to document their WOC file on the selection process.

11. Justification for use of Special Procurement: Describe the circumstances that justfy the use of a Special Precurement. Altach relevant
documentation.

The MSP Program meels the needs of state agencies and QRCPP mgmbers and needs to continue because of its efficiency and effectiveness.
The rate manadement strategy has reduced state costs for [T projects by approximately 25%.

The National Association of State Procurement Officials (NASPQ) awarded SPO the 2000 Gold Cronin Award for Procurement Excellence. The
award recognized the MSP procurement initiative for its innovalion, transferatility, service improvement, uniguenass and ariginality, demonsirable

_cost-reduction, and the involvement of using agencies.
12. Findings to Satisfy the Required Standards: This proposed special procurement:

X (a) will be uniikely to encourage favoritism in- the awarding of public contracts or to substantially diminish competition for public contracts
because: The Program is a means for the subconfractors to compele to provide Services through WOCs. MSP administers the Pregram and the
APs use the Pragram to procure Services in fair and competitive processes. The MSP sends out opporiunity noticas, and APs evaluate multiple
offers for each opportunity. The MSP screens and adds |1 firms fo its pool of subcontractors on gn apen confinuous basis.

(Please provide specific information #hat demonstrates how the proposed Special Procurement meets this requirement.y; and

X ()(i) will result in substanfial cost savings fa the contracting agency or fo the public hacause: The State will realize cost savings as a
resuit of the MSP recruiting and sereening qualified IT professionals on a reqular basis fo augment their pool of subconfraciors that submit offers
on apportunities entered into the System by APs, Skill sets will be defined and rates will be set and used for alt WOC executed

(Please provide the total estimate cost savings ta be gained and the rationale for determining the cost savings); or

X__ (b){il) will otherwise substantially promote the public interest in a manner that could not practicably be realized by complying with the
requirements of ORS 279B.055, 279B.060, 2798.085, or 2785.070, or any rules adapied thereunder because:




The public will be better served in that APs will be able to mest their [T ngeds faster and enable them to meet program neads more efficiently and

effectively than the allernatives, such as individual procirements within each entity,

{Please provide specific information that demonstrates how the proposed Special Procurement meets this requirement.)

13. Optional Signature: The signature of the Agency Head or designee (&.¢., Designated Procurement Officer) is not required 6n the Raquest
submitted through ORPIN. Agency may alsc elect to attach a signed Requestas a peif file through ORPIN or submit a signed hard-copy Request

Name ' ' Date
Agency Head or designee {i.e., Designated Pracuremment Officer)
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REQUEST FOR SPECIAL PROCUREMENT
PART B. The State Procurement Office of the Diepariment of Administrative Services completes Part 8.

STATUTORY AND RULE AUTHORITY:

ORS 279B.085(3) states the Director of the Department of Administrative Services may approve a special
procurement if the Director finds that a written request submitted under ORS 279B.085{2) demonstrates that the use
of a special procurement as describad in the request, or an altemative procedure prescribed by the Director will:

(a) Be uniikely to encourage favoritism in the awarding of public contracts or ta substantially ciminish
compefition for public contracts; and -

(b){A} Resulf in substantial cost savings to the contracting agency or to the public; or

(B) Otherwise substantialty promote the public interest in a manner that could not practicably be realized by
complying with requirements that are applicable under ORS 279B.055, 279B.060, 279B.065 or 2798.070 or

under any rules adopted thereunder.

OAR 125-246-0170 delegates the authority of the Director to approve special procurements to the Chief Procurement
Officer of the State Procurement Office, Department of Administrative Services. OAR 125-247-0285 through 125-

247-0288 imptement ORS 279B.085.
FINDINGS:
The findings are accepted, adopted, and iﬁcorporated by reference herein.
CONDITIONS OF APPROVAL:
Notice of Approval of the Special Procurement.
1, SP( shall post the notice;
2. The Special Procurement may not be used until after the completion of the seven {7) day notice period
required pursuant to OAR 125-247-0287{4}, and sither:
a. No protests or objections were received by SPO in response ta this notice, or
b. If any protest or objection is received during the nofice period, then not until:

i Acopy ofitis delivered to the External Operations Analyst for this Special Procurement, and
i The Chief Procurement Officer or delegatee confirms in writing the first possible award date.

APPROVED:

/'//6/0‘7

Dianne Lancaste} &7 Jranpi- € Date '

Chief Procurement Officer
SPHos0-08

i

Department of Administrative Services




