Agency Critical Business Functions (CBF) Worksheet


Agency:  __________________________   Division/Section: ___________________________Date: ______________
Agency BCP Coordinator:   ___________________________________________________
	Critical Business Function/Service:
	

	Function Description:


	

	Function must be restored within:
	  FORMCHECKBOX 
  2 days         FORMCHECKBOX 
 1 wk            FORMCHECKBOX 
 2 wks            FORMCHECKBOX 
 1 month  

	Priority Ranking:
	  FORMCHECKBOX 
 Priority 1     FORMCHECKBOX 
 Priority 2     FORMCHECKBOX 
 Priority 3   (1 = highest priority)

	Who are the customers this function serves?
	

	How many customers does this function serve?
	

	Major Impact Type:
	 FORMCHECKBOX 
 Life, Health & Safety Impact   FORMCHECKBOX 
 Financial Impact    FORMCHECKBOX 
 State Economic Impact

	What are the impacts to customers if this function or service is unavailable for longer than the specified time? 
	

	Are there fines or penalties due to missed deadlines of production? If yes, what?
	

	Is there Legal Liability, due to non-performance of this function? If yes, what?
	

	Would there be loss of good will, poor public image and embarrassment for non-performance of this function? Explain?
	

	Does this function depend on any statewide applications, outside services or products, or other state agencies for its successful completion (i.e. partners)?
	

	Do any external partners (i.e. other state agencies, local government, private sector, business partners) depend on this function to provide their services? If yes, who and why? 
	


Impact Categories:

Life, Health & Safety Impact – Impacts the life, health, safety and welfare of Oregonians

Financial Impact – Financial impact to the state of Oregon or its citizens

State Economic Impact – Impacts Oregon’s economy or commerce
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