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  Business Continuity Plan Project Charter


 
1.    Project Overview
 
The Business Continuity Plan provides policy and guidance to ensure the execution of Oregon Department of Corrections’ (ODOC) essential functions in the event that any or all ODOC properties are threatened or incapacitated and the relocation of selected personnel and functions is required.
 
2.    Business Background & Drivers 
By a Presidential Decision Directive, State agencies are now required to create and maintain a business continuity plan (BCP).
An enterprise business continuity planning initiative began at the direction of the Department of Administrative Services Director in the fall 2003. The effort, coordinated by the state CIO council, recognized that while Oregon had adequate emergency response and disaster recovery programs to protect and rebuild needed infrastructure, there was no effort or plan to protect vital state business processes when that infrastructure is unavailable. The Enterprise Business Continuity program is that effort and was formally established during the 2005 legislative session to provide support and direction to state agencies in development of their business continuity plans.
In 2006 DAS created policy #107-001-010, which requires all executive branch agencies to develop and implement a BCP that insures critical business functions continue throughout an emergency or disastrous event.
The statewide Business Continuity Planning Policy was implemented March 2006.
Secretary of State Audit Report 2004-2005 to the ODOC gave expectations, as is what is expected of this project effort. 
The department assigned a BCP coordinator in early 2006, and the Administrator of Fiscal Services was assigned the responsibility related to the statewide data storage tool used with the BCP. Due to workload issues efforts to approach the project from a department wide prospective has been limited. As of April 2007, the BCP has been assigned a project manager and all previous BCP work is being merged. This will improve coordination, communication, and process development. 
The ODOC has a long and successful history as it relates to response to internal emergencies within institutions. The development of the department’s BCP will strengthen the emergency response infrastructure by reviewing and establishing business priorities prior to an emergency situation. Additionally all other business units within the department will complete a business impact analysis (BIA) and develop continuity plans.
  
 
3.    Project Scope
 
In Scope
The ODOC BCP will be a multi-stage process divided into three phases. The first phase will consist of a risk assessment and a BIA, Internal and external threats, hazards, and vulnerabilities will be identified. The BIA will identify essential job functions and operations, department assets available to respond to an event and the minimal requirements needed to continue the essential business functions. 
The second phase will be the development of a plan that will provide general recovery strategies as well as specific recovery strategies for the following:
· Loss of Buildings
· Loss of power
· Loss of IT/network
· Loss of Workforce
The third phase will create training, testing, and maintenance strategies.
This phase will include testing methodology, training recovery team personnel to respond to a disaster condition with confidence, and to develop a maintenance policy and procedure.
A project team will consist of two project sponsors, a project manager, a technical lead, and work unit administrators/managers representing General Services, Operations, Human Resources, Transitional Services, and Public Services. Some team members may be added temporarily as subject matter experts as their input is required to meet the goals of the project, while others remain part of the team for the duration of the project.
The project team will meet regularly to:
         Identify and assign project tasks
         Meet scheduled benchmarks
         Deliver project outcomes
     The BCP project manager will submit regular reports on the status of the project to the project sponsors.
     The BCP is applicable to all ODOC divisions and personnel.
 
 Out of Scope 
         Pandemic Planning
         Emergency Response Plans
         Disaster Recovery Plan
Although these response components will be incorporated into the departments BCP, they either already exist or are an active project assigned to the ODOC Office of Project Management.
 
4.    Objectives
Operational objectives for the BCP:
        Ensure the continuous performance of critical and essential functions for all work units within ODOC.
        Reduce employee injury or loss of life and minimize damage or losses.
        Protect essential facilities, equipment, vital records, and other assets.
        Reduce or mitigate disruptions to operations.
        Identify managers and supporting staff that would be relocated during a disastrous event.
        Facilitate decision-making for execution of the BCP.  
        Provide support to employees and employee families during an event in order to maximize personnel availability.
        Identify alternative courses of action to minimize or mitigate the effects of a crisis.
        Achieve a timely and orderly recovery from an event and resumption of full service to ODOC customers.
  
5.    Assumptions and Constraints
a.      Assumptions 
        For the BCP to be effective it must permeate the whole organization.
        Management will need to work closely with labor to ensure common understanding and support.
        Testing and maintenance schedules are paramount to BCP success.
        The department will address the need to create on-going management of BCP processes.
        Coordination will occur with Emergency Response Coordinators and department representatives working with Oregon Emergency Management to better manage a system-wide approach to continuity planning.
 
b.      Constraints
        Financial support for alternate site location needs.
        Financial support for vital records storage costs.
        If critical business functions depend directly or indirectly on an outside   agency vendor the vendor should have a tested BCP.
        Insufficient staffing resources given to complete the project on time.
  
6.    Governance, Reviews and Approvals
        DAS policy #107-001-010 requires ODOC to develop and implement a BCP fully by December 31, 2009.
        Enterprise Business Continuity Steering Committee reviews work through quarterly report.
        Project Charter will be approved by the project sponsors.
        Project manager meets monthly with project sponsors and completes written monthly progress report.
        Work produced by individual project team members will be evaluated by the project team and project manager.
        The BCP project manager will be responsible to document the project, meet with project sponsors as needed to review progress. The project manager will meet with other project managers as needed to coordinate similar work activity and to maximize resources.

7.    Acceptance
  
	Name and Title
	Signature
	Date

	 John Koreski, Assistant Director General Services
	 
	 

	 Stan Czerniak, Assistant Director Operations
	 
	 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
