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Rotation Criteria
•Initial Evaluation 
Ranking
(periodically refreshed 
through performance 
evaluations)   
•Domain expertise
•Government expertise 
(State in general and 
Purchasing Agency in 
particular)
•Conflicts Assessment
(Is there an actual or 
potential conflict of 
interest?)

If Revisions are 
Required for ROFO 
WOC Proposal

SPO, OA and AP 
Review and Accept 
or Reject the ROFO 
WOC Proposal

Depending 
upon dollar 
value, SPO 
and the 
Purchasing 
Agency 
Execute 
WOC with the 
ContractorIn the event SPO and OA and 

AP reject the ROFO WOC 
Proposal, the WOC 
opportunity will be released to 
the other Contractors for “best 
value” competitive responses. 

IRSYS Process for State Major IT Projects
Right of First Offer (“ROFO”) Process
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