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Background: 
The Bureau of Planning and Sustainability (BPS) began its Deconstruction Grant Program in September 2015 
to increase deconstruction activity in Portland.  Initial funding for the grant program came from the Bureau 
of Planning and Sustainability ($50,000).  DEQ awarded BPS a Materials Management Grant ($50,000) that 
provided additional funding in October 2016, shortly before the new Deconstruction Ordinance 
(requirements) went into effect.  The Deconstruction Ordinance is now a year old and the deconstruction 
grants played an important role in the success of the Ordinance and the deconstruction/salvage industry to 
date.      

Program Goals Accomplished: 
The goals of the grant program were: 

• Increase deconstruction as an alternative to mechanical demolition. 
• Build capacity within the salvage industry. 
• Promote community awareness of deconstruction. 
• Collect and share project data and case studies. 

Deconstruction Activity. The Deconstruction Grant Program has helped increase deconstruction 
activities in Portland.  Beneficiaries of the grants included builders, home owners, and deconstruction 
contractors.  In many cases, builders and home owners decided to deconstruct because the grant funds 
helped cover the increased costs over traditional demolition.  This directly translated into more projects 
being deconstructed.  A total of 24 houses were fully deconstructed under the grant program. 

Industry Capacity. In terms of building capacity within the industry, the grant program has allowed new 
contractors to enter the field with an added safety net of grant funds.  Two new companies were 
formed in response to the new Deconstruction Ordinance and both received funds from the grant 
program.  Grant funds have also benefited the contractors by providing training opportunities for new 
employees and deconstruction workforce development.   

 

 
Deconstruction workforce training at a grant-funded site 
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Community Awareness.  All grant-funded projects are required to post a sign at the active 
deconstruction site with a program sign.  The sign served to recognize the project as well as indicate to 
neighbors that the materials are being salvaged for reuse.  This typically prompted conversations 
between neighbors and workers on the site.  Once neighbors understand what is happening, they are 
much more comfortable with the removal of the house because the materials are salvaged and there is 
less dust when compared to mechanical demolition.   

 

 

 

Data and Case Studies. Data and qualitative information from individual project reporting provided BPS 
with valuable information that would not typically be shared without the benefit of a grant.  Examples 
included project costs, number of labor hours, hazmat encounters and lessons learned.  This information 
will be shared with the public through case studies.  BPS has completed three case studies.  The three 
case studies are in Appendix B.  Additional case studies will be posted on the BPS deconstruction 
webpage www.exploredecon.com once completed.   

 

Project Challenges: 
Numerous small grants require a significant amount of administrative time related to contract management, 
insurance requirements, project tracking/reporting, and final payment to grant recipients.  The majority of 
the $50,000 budget was allocated to actual grants with only $3,000 allocated to staff costs.  In hindsight, 
$3,000 was not a significant enough amount to cover necessary staff time related to contracting and 
program management.  However, this issue did not impact the success of the program and no changes were 
made to the program during its course.   

Site signage at a grant-funded site 

http://www.exploredecon.com/
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An additional challenge was confusion between project reporting requirements for the grant program and 
reporting requirements related to Portland’s Deconstruction Ordinance.  After individual deconstruction 
project completion, some grant recipients completed reporting for the permit, but needed reminding to 
complete requirements for the grant.  The confusion resulted in additional effort on behalf of both the grant 
recipient and City staff.   

 

Successful Components: 
The grant program helped inform what elements to include in the Deconstruction Ordinance, including site 
signage and reporting requirements (e.g., salvaged items, receipts).  Knowing that these elements did not 
present problems during the grant program, City staff was confident that they would not present problems 
with rolling out the deconstruction requirements.   

A typical concern associated with deconstruction is the additional cost when compared to mechanical 
demolition.  The availability of grant funds for deconstruction projects helped ease some of the financial 
burden borne by property owners.  As the deconstruction industry has grown over the past year, additional 
competition has resulted in more competitive bidding – making the reliance on grants less of a factor.  
Similarly, the grants helped ease the financial risk of deconstruction contractors as they tried new 
techniques, trained new hires, and/or perfected new business practices.   

 

Unsuccessful Components: 
Both the grant application form and reporting form were developed in Survey Monkey (a web-based survey 
development program).  While the application and reporting forms were simple to access and navigate, they 
lacked attachment functionality.  This meant photographs or receipts couldn’t be uploaded/attached to the 
form, which required the applicant to email attachments to staff and reference the site address.  When it 
came time to develop the web-based portal for the Deconstruction Ordinance, BPS used a different program 
that had file attachment capability.   

 

Budget and Expenditures: 
The grant amount for this project was $50,000.  Since the deconstruction grant program was already 
operational when BPS received the DEQ grant, no money was needed for program development.  As such, 
$47,000 was directly allocated to deconstruction grant recipients and $3,000 was allocated to staff time, for 
a total of $50,000.  No real property or equipment was acquired as part of this grant. 

 

Expenditure Quantity Cost Subtotal 

Deconstruction Projects 2 $2,500 $5,000 

Deconstruction Projects 14 $3,000 $42,000 

Personnel -- $3,000 $3,000 

  Total $50,000 
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Feasibility of Replication: 
The deconstruction grant program could easily be replicated by other jurisdictions for the purpose of 
providing a voluntary incentive-based approach to advancing deconstruction activity.  This would be 
especially true in the Portland Metro region given the availability of Certified Deconstruction Contractors.  
BPS is willing to consult with other jurisdictions and could share electronic copies of program collateral 
including site signage, application criteria, and reporting requirements (all of which are included in Appendix 
A).   

It should be noted that since BPS already had the grant program running when it received the DEQ grant, no 
program development was required.  A jurisdiction starting from scratch would need to dedicate a fair 
amount of time to developing collateral to support a similar grant program.  Additionally, fully 
understanding the contracting component of issuing small grants is important and determining ways of 
streamlining the process is advisable.   

 

Conclusion: 
The grant funds were instrumental in promoting deconstruction as an alternative to mechanical demolition, 
supporting and helping the deconstruction industry expand, and directing more materials to reuse.  The 
grants also helped test elements later found in the Ordinance and providing voluntary incentives in advance 
of actual requirements.   

Since October 2016, sixteen different projects received grants using DEQ funds.  Two projects received 
$2,500 and the remainder received $3,000 each.  Total dollars spent on the 16 projects was $47,000 plus an 
additional $3,000 for personnel costs, totaling $50,000.   

Appendix A includes program collateral and additional information associated with the grant program.   

Appendix B includes project case studies completed to date.   
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Appendix A – Program Collateral 
The following are images or copies of collateral that was developed as part of the deconstruction grant 
program.  Additional information includes news articles covering the grant program and project images.   
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Site Signage – All grant projects had to post provided signage that indicated the house was being 
deconstructed and materials were being salvaged for reuse. 
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Post Cards – Post cards (double sided) were developed and distributed in the Permit Center as a way to 
promote availability of the grants.  A poster in similar style was also printed and placed in the Permit 
Center.   
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Grant Application (7 Pages) – The online grant application was produced in Survey Monkey with ranked 
questions.

  



Deconstruction Grant Program Final Report  9 
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Grant Reporting Form (3 Pages) – The online Reporting Form was produced in Survey Monkey. 
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Web Content (4 Pages) – Grant information was located on a subpage of www.ExploreDecon.com. 
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Media Coverage 

 

Full Article - https://nextcity.org/daily/entry/portland-promotes-deconstruction-over-demolition 

  

https://nextcity.org/daily/entry/portland-promotes-deconstruction-over-demolition
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Full Article - http://djcoregon.com/news/2016/01/19/deconstruction-grants-still-up-for-grabs/ 

  

http://djcoregon.com/news/2016/01/19/deconstruction-grants-still-up-for-grabs/
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Full Article - https://bmra.org/portland-prepares-deconstruction-requirement/ 

  

https://bmra.org/portland-prepares-deconstruction-requirement/
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Full Article - http://www.cdrecycler.com/article/portland-oregon-deconstruction-ordinance/  

  

http://www.cdrecycler.com/article/portland-oregon-deconstruction-ordinance/
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Full Article - https://restoreoregon.org/demolition-alternatives/  

  

https://restoreoregon.org/demolition-alternatives/
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Full Article - http://forum.savingplaces.org/blogs/special-contributor/2017/02/16/shifting-the-paradigm-
from-demolition-to-reuse-new-tools   

http://forum.savingplaces.org/blogs/special-contributor/2017/02/16/shifting-the-paradigm-from-demolition-to-reuse-new-tools
http://forum.savingplaces.org/blogs/special-contributor/2017/02/16/shifting-the-paradigm-from-demolition-to-reuse-new-tools
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2008 SW Taylors Ferry Rd – Deconstruction of a former dairy barn converted to residential structure 
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1644 SE 52nd Ave – Deconstruction of an architect’s personal residence 
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Salvaged Material from Various Grant Projects 
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Appendix B – Completed Case Studies 
The following are completed case studies.   
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