Statewide Office Operations Network Minutes
Thursday June 10, 2010, 9:00 am – 3:00 pm
Hosting Agency:
Coos County Community Corrections
Meeting Location:       155 N. Adams, Suite B
                                     Coquille, OR




1-541-396-3173

Present:  Karen Rhein, Multnomah County; Diane Ballard, Jackson County; Teresa Yurkovich, Josephine County; Jennifer Martinez, Clackamas County; Toni Puckett, Clackamas County; Pam Mathes, Klamath County; Vicki Wood, Yamhill County; Shannon Miller, Yamhill County; Karen Spieler, Columbia County; Vicki Fisher, Curry County; Mary Hunt, Department of Corrections; Lee Cummins, Department of Corrections; Christy Elven, Washington County; Angie Gustafson, Linn County; Annie Williamson, Compact; Sue Blanchard, Lane County; Michael Jackson, Marion County; Nicole Rickard, Deschutes County; Sharie Van Wells, DOC/OISC; Janet Leep, Coos County; Kelly Church, Coos County; Carolyn Knox, Lincoln County; Judy Bell, Benton County; Tina Shippey, Coos County; Kim Rossotto, Douglas County; Robin Filbeck, Tillamook County

Introductions/Welcome: 
Introductions were made.   Roy Wright, Director, welcomed us to Coos County.  
Review/Additions/Corrections to Minutes:
Page 2:  From Margaret - She thought we were saying that she was at the meeting when in fact she wasn’t.  We were just talking about her email.
Page 5 – Location Codes - Mary stated that Char and she talked and the line “Char will add these instructions to the tutorial” should be deleted – there will not be a SUN user tutorial.  Just a reminder to everyone that Super Users are now able to fix previous location codes and if you are having a problem with one, just put a ticket in to the Help Desk to have it fixed.

Page 9 – Reviewed the post notes.  Reminder if counties want to put their cases out to BNPB that is a director by director choice.  
Email Decisions:
Karen wanted to thank everyone for their e-mails and the quick responses from the field.  

Reverse and Remanded - Angie Gustafson’s e-mail of April 26th.  Karen did an overview of the e-mail and what the outcome was.   Basically what happened was Angie had a defendant that was sentenced on 4.19.06 to supervised probation and then on 6.25.08 the courts ordered the sentence be reversed and remanded.  She wanted to know how the case should have been closed during the appeal process.  The body could have been closed to USAP (unsupervised appeal) if you received an order for unsupervised appeal.  When he was resentenced the offense should be closed as RSNT but not the body.  Sharie from OISC stated basically the prisons do the same thing.  They close the line out to RSNT and put the new order as a new sentence line. You can check appeals every Wednesday per Janet Leep.  The web site is http://www.publications.ojd.state.or.us.  However, you need to wait for the order before you can change anything.  This should be put in Odd Scenarios in our Manual.
Lee wanted everyone to know that she thinks e-mails are a great way of getting answers and that it is not going unnoticed by people outside of SOON.  When the e-mails go out, the responses have been resolved quickly.  Judy Bell stated that she gets a lot of great help from the e-mails and she loves it and the whole group in general!
DOC – Mary Hunt/Lee Cummins

CC UPDATE – Mary sent an e-mail out about the upgrade to the IBM iSeries operating system yesterday morning.  Upgrade will be occurring this weekend.  It will start at 5pm on Friday and will end on Monday at 5am.  The DOC400 will not be available all weekend.  LEDS will be available but you should not enter EPRs or anything that pulls data from the DOC400.  Everything should be up and going by time you get to work on Monday.  There will be no changes to CIS so it should be exactly the same.  Per Lee there may be interruptions to VINE during this time.  
BUDGET - DOC’s reduction would be approximately $52 million.  Community Correction’s part of the reduction would be approximately $9 million.  The Governor will be asking the e-board for the money to keep the prisons open.
NCOMS DEMONSTRATION – has been cancelled.  The funding is not available for Oregon to join the consortium at this time.  DOC hopes to eventually look at it again. 
WEBLEDS UPDATE – Mary sent an e-mail out on 6.09.10 that included enhancements and fixes to the system that will be put into production.  Don’t confuse these changes with SOON’s service request for enhancements.  They are two different things.
SECURITY THREAT MANAGEMENT (STM) – Lee reported that she and Mary received an e-mail from Diana Fitzpatrick/DOC regarding STM programming for FAUG.  Diana wanted to know if SOON would like her to come to a meeting and explain the module.  When you hear the acronym OMS it is a grouping of web based programs together.  Is this something we want to watch?  We can see how it is used and eventually use it. It is intelligence gathering and there are rules about it.  If you hear any information of a threatening nature you would be able to input that information in the STM module.  Currently we just have the ability to view. The entry piece is not completed as of yet. Currently support staff cannot even view it, so the questions is would it be beneficial?  Lee will find out what kind of authority we have.  Tina Shippey thought it would be good for us to at least watch the demonstration so we are aware of the program.  Per Lee the demo would last about one hour.  It was the consensus of the group to have a demo/overview of the program.  Karen will contact Donna to see if Polk County has the ability to hook up to the OMS website. Mary will have Diana contact Donna to work out the connectivity details.  
SERVICE REQUEST UPDATE – 
SR2049 WEBLEDS Enhancement: 
Statement of Works was created and sent to contracts.  A few months went by and Mary hadn’t heard anything so she checked on it and found it had fallen in a black hole.  It had to go budget and be approved first and it has now been approved.  It is back in contracts and they will send it off to Kevin Potter.  Hopefully by the August meeting Kevin will be done with the updates or close to completion.
SR2481 - Problems with INPR Codes:  SOON identified more issues with the INPR code.  If an offense line is terminated to INPR it will not show up on expiration reports. We had asked for more programming to fix this issue and Mary was able to add it to our SR#2481 request, which basically looks at how the new INPR code works throughout the system.  Once programming has been completed, any offense terminated to UNSU, INPR, or any other outcount that the system sees as a temporary termination code will show up on expiration reports.   SOON also asked for an edit on OPS271I (Offender Release Screen) – it will stop you if you try to close a case when you have sentences that have a temporary termination code.  Helen Kennedy has been assigned to this SR and will be working on it shortly.  Mary and Lee will be meeting with Helen next week to fine tune the request.
SR #2474: Directors had asked for a service request to disable workload hours on CIS reports. The reports that will be affected by this are the Statewide Distribution Report, Office Supervision Distribution Report, Total Office Caseload Report and Parole Officer Caseload Report.  Helen is also assigned to this one and is about done with it.  Mary will begin testing it next week.  The Directors will revisit the workload hours issue at a later time and decide if they want the correct hours to show again on the reports.
INPR Consolidated Report:  This report is the one that has both Inactive LC/PPS and felony probation.  Mary wanted to know how everything was going with the new reports.  Probation officers are having a problem with deciphering between the two.  The review dates are in the appropriate column for LC and Probation, but it appears there is still some confusion.  The report can be separated if you think this will help the probation officers.  Mary will email SOON/FAUG and ask what the consensus is.  If no reply Mary will assume that they agree with how it is currently.  One vote per county so be sure and coordinate with your FAUG rep to make a decision. This will be the last time it will be changed.
Please make sure if it’s a local case that you do not send extension or inactive paperwork to the Board.  If they receive one, they are just throwing it away and not returning it to the office.  Please remind your probation officers that all paperwork on LC and Probation cases needs to go to the Local Supervisory Authority.  

Automation Committee - Met on May 10th.  They talked about ODARA and that it’s in production.  Programmers are working on the TCU and it will be ready for testing soon.  Also, they are looking at creating reports to determine TCUs done in the office that have a treatment record marked as M57 TX Fund Y.  The report will show whether or not a TCU assessment has been completed on the offenders designated and will include those offenders who have not had a TCU completed.

Sanctions were locked out after 120 days.  Initially, the lock out was extended to 365 days.  After discussion at FAUG, the group decided to remove the lock out entirely.  In addition, they are removing the delete function from end users.  Only super users (possibly FAUG reps) will be able to delete a sanction. 
The code for day reporting is DAYR in the sanction module, and this code cannot be used with interventions.  Many counties use day reporting as an intervention, so a new code is needed for that purpose.  A new code of DRC will be added to the table for use on interventions.
A couple of new codes have been added to the chrono table.  They are:  RI (reach-in) as a person and INST (institution) as a place code.   These codes will be used when the PO conducts a reach-in on an offender prior to their release from prison.
Polygraph Module:

Joyce is working on the polygraph module.  However, she does not know if she will finish prior to retiring for good.  She will get most of the polygraph module done and will send it to IT to complete. 
Lee wanted to remind everyone that Char has finished the CIS navigation manual and it has been put on the website. 
Lee stated that they have been looking at the LS/CMI case plan.  Some of the offices find it difficult to do and they are looking at the process.  They want an ability to respond to their needs without it being tied to a treatment module.  So there may be some changes for the LS/CMI module coming down the pike soon.  Contact Jeff Hanson with any ideas.  His phone number is 503-945-9064.
OISC/INSTITUTION RECORDS –Sharie Van Wells
TPS Distribution List – OISC would like to offer SOON Reps their TPS Distribution List (Technical Program Specialist).  It is: DL OISC TPS-LEAD WORKERS.  Feel free to use this DL for any problem you may be having that a prison term analyst would not normally be able to help with (odd scenarios etc.).  The TPS on duty will respond to the question.  Bethany and the TPSs are both on the SOON DL as well which is why we will sometimes respond to a question that is related to DOC.
Resequencing Offenses – we would like to ask field offices to not resequence offenses if they involve state prison sentences.  It wreaks havoc with the facesheet which is a permanent record.  Vicki Wood asked if you were to contact OISC first, would be okay?  Our preference is that you don’t do it at all, but if it’s required, please contact the TPS DL so that we can work with you on it.  If the offender has county sentences only, you can resequence them with no problem.  Add to the OPS Manual.
Inputting of new Probation or charge of prison/LC:  Angie stated that she always waited until the prison picked up before she entered her cases.  Is this correct?   The consensus of the group was as soon as you get the order you should put it in the DOC400 do not wait.  
Sue Blanchard stated that if she typed the TPS DL into her computer it wouldn’t work.  If the DL doesn’t work, try the actual web address.  Sharie stated that you could also call their front desk and ask to be put through to a TPS.

PAROLE BOARD – 
Michelle Mooney was not able to attend but did send an e-mail to Mary about a couple of issues – one of them being the LC/PPS extend forms. Please do not send the forms to the Board – they are not tracking them and are not sending them back to the counties.  These should be given to your local supervisory authority.
Consent to Modify form which was issued to the field in February.  There are concerns with the forms that they’ve been receiving as they don’t have adequate information or any substantiation and therefore they cannot make a decision.  Also of concern is the Witness/Parole Officer line.  Signatures are illegible and if they don’t know who sent them they don’t know who to return the form to or who to notify that the modifications were/were not made.   Per Mary the second issue is a FAUG issue not SOON and Michelle said she would send an e-mail to FAUG.
Christy Elven stated that Washington County is not receiving expiration notices.  She wanted to know if anyone else was having problems.  No one at this time is having that same problem.  If you experience this in the future you may contact the Parole Board directly.
Jennifer Martinez was concerned with expiration dates on parole orders being different from DOC400.  She even checked Option 48 to see if there was a modified order but there was none. She’ll contact Abby about this issue.
COMPACT/ ICOTS Update– Annie Williamson
Annie shared with us a beautiful brochure that Denise Sitler put together that explains the Compact program.  It has been put on the website.  Colored copies cost $1.00 each. 
Compact is preparing for their first National audit in July.  They’re not sure what it will entail.  Dawn is going to the National meeting in August and hopes that the results will be back and Annie will share those results with us. 
She provided us with a list of reports that are available to us on line.  The Summary Reports that are available are: Accepted Offender Transfers, Cases Processed, Total Active offenders Summary, Request Reasons Summary, Active Offender Summary by Crime and Active offender Demographics.  The Action Required Reports are:  Overdue Replies to Transfer Requests (45day rule), Overdue Transfer Requests (15 days after Reporting Instructions), Overdue Reply to RFRI (2 Business Day Rule), Overdue Progress Reports, Overdue Case Closure, Overdue Replies to Violation Reports (10 Business Days), Overdue Transfer Requests after Expedited Reporting Instructions Approved, Cases in Need of Notice of Departure and Cases in Need of Notice of Arrival.  
Annie also shared what the reports show and what is pending or needs to be done.  These reports are available in ICOTS and Compact encourages us to use these reports.  If you have any difficulty running these reports give compact a call and they can help you.  External reports are also available but you need a different password to access those.  ICAOS is the website where you can run these reports.  At the next meeting she’ll bring the information about ICAOS but would like us to focus on the internal reports right now.
Reminder the data base sends us notifications and if you receive a notification you should take action.  If a probation officer comes up to you and says they received a notification, direct them to sign into ICOTS and see what type of action needs to be done.  
In September we should have the state wide compact coordinators meeting. A date hasn’t been set as of yet but will probably be the second or third week.  The location hasn’t been determined.  

Chronos and Closures – They have received a couple of requests stating that support staff is unable to close a case till they see the closure notice in ICOTS.  The probation officer should print out closure notice for support staff.
FYI - 
Extradition Officer, Nicole Kellogg had her baby and is on maternity leave.  Russ Lorshbaugh is taking her place until she returns.

If you have any questions, training you would like, suggestions or concerns for the statewide meeting let us know.  We want to make sure we give you the training that you need.

Sue Blanchard- who is responsible for the offender once he has been accepted and before we get the arrival notice?  Oregon until they arrive in the other state.  That’s why the Departure/Arrival Notice is so important.

Karen Spieler - they had an investigation and defendant reported to their office on February 23rd and the probation officer accepted the case on this date.  The paperwork that they received was dated March 5th. Karen entered it as of March 5th and put an F8 note. Annie told her to send to Compact and she’ll check it out to see where the problem came from and whether it can be corrected.  There are still some glitches that happen and they need to know so it can be made more user friendly.

Jennifer Martinez asked about on-line training, Yes, ICAOS does have training on their website.  They are two to ten minutes long.  She was not sure of the website address but if you Google ICAOS it will bring the website up.  You do need a login/password and this can be done on the ICAOS website.  It will only take a minute or two and they will send you the login/password almost immediately.  Annie hasn’t had an opportunity to go through the on-line training but Ruby has and says it is excellent.
When we receive Notice to Seal Record or an Order to Set Aside do we need to notify Compact?  Yes, so Compact’s files can be deleted.  They will need a copy of the Notice or Order.  Electronic copy is the way that is preferred.  They will forward the request to the receiving state and they will send a copy to National so it can be deleted in ICOTS. This information will be put in the Manual.
OPEN AGENDA/OPS RELATED ISSUES
LEDS/WebLEDS:
NEW CONDITION CODES - EROI – Execute Release of Information
                                                   RXPO – Notify PO of all Prescriptions

Did those get added to LEDS?   They did not and Karen is checking into whether or not LEDS will be adding these. 
Someone asked whether the General Conditions and Trans Leave conditions could be removed from the DOC.  Tina stated that the general conditions are tied to the sanction module and if they were removed they couldn’t sanction on those conditions. Trans Leave conditions are used in the majority of the offices.

We haven’t been receiving the LEDS abscond list lately.  Karen contacted Nancy Saltos and she’ll be sending this list to Karen by mail in the future.  The list is too big to send by e-mail anymore.  
Vicki from Curry County – She wanted to know who we would contact with discrepancies.  An example is Special Condition 4. The description is different from what appears when you input the condition.  Some of the laws changed and the conditions changed but it is not right in LEDS.  NCIC codes cannot be changed.  Vicki wanted to know if Hispanic can be entered as a race.  No because Hispanic is not a race.  Karen asked Vicki to e-mail that condition to her and she’ll check with LEDS to see if there is something LEDS can do.  She’s not sure if it’s something LEDS can change or if it has to go to Kevin Potter.  Mary stated that if it goes to Kevin it has to go through a service request.  In general if we have program issues e-mail Karen and she’ll check into it for you.
OPS Manual:
Corrections for the Manual - Chapter 5 page 12 take out extension on the phone number as they change frequently per the Oregon State Police. Also in Chapter 5 Page 16 – Polk doesn’t work in OJIN the abbreviation should be Plk.
Local Control:
No LC questions

Other OPS Related Issues:
Christy wanted to know when closing a case and there is community service and it hasn’t been completed and they input a zero why it does not auto chrono.  System sees zero as nothing and there’s no history. If you make the balance 40 hours it will auto chrono.
Judy Bell stated that she is still getting billing statements on offenders with bad addresses.  Mary said to make sure the Bad Address field on the mailing address window is set to Y and that the Print Statement field on ALL open accounts is set to N.  If the fields are correct and you’re still getting a billing statement, please send a request to the Help Desk for a ticket to Development.  Include specific examples. 
A question was asked if there is a bad address report that we could print.  Mary stated that FSN has a service request in for a Bad Address report.  Helen Kennedy is working on it, but we don’t have a date when it will be available.
Judy Bell stated that sanctions are not showing audit stamp.  Lee stated that this is not unusual because sanctions are sent to different places including the Board.  Could be another program updated it.  Judy states that it comes up with the date and time but it won’t show user location or ID.  If you see that happening on a sanction you just created send the example to the help desk with a ticket for development to check it. 

ITS question – The question is regarding the social security number and verification piece.  If the social security number has not been verified do you want the number to print and display where it does right now?  Yes.  If space permits, to add a “v” value next to the social security number and you would know it was verified?  Don’t care.

Kim asked if at Intake if we have an offender who says he lives in another county, we call and get reporting instructions and the defendant never shows up are we supposed to back out the transfer?  Some counties back it out and others don’t. There was discussion about the Transfer Rule (291-019-0100) and the 7 county rule.  Discussion was tabled until the next meeting to give reps time to look at the Transfer Rule.

Post Note – I spoke with my director, Abe Huntley, about this and he is willing to bring it to OACCD to talk about.

Tabled Discussion/Decisions:
None

Jennifer Martinez – Clackamas county will no longer accept transfers if they’re in the armed forces. 
Christy Elven – John Hartner has retired. Their assistant director, Reed Ritchey was promoted to director and Klamath’s director, Steve Berger is the new assistant director.
Carolyn Knox is receiving paper release plans again.  She received one electronically and no others. She was wondering what happened to sending them electronically.  Hank Harris should be contacted regarding releases.  Carolyn will contact him and let us know.
Post Note:  Carolyn talked with Bonnie Ward, who works for Hank Harris and she confirmed that this is still in pilot stage.

Sharie VanWells states they have a new Administrator, Chris Popoff.
USER GROUPS
SUN - Mary Hunt:  They haven’t had a meeting for awhile.  They have a potential Super User, Suzy Schindler from Marion County.  No confirmation yet.  Virginia Huskey is retiring at the end of the month from the Help Desk.  If you ask for a ticket and do not hear back within 1-2 days with a ticket number saying who it’s been referred to, you need to follow up.  Or if you see it went to the wrong place – you need to follow up.
FAUG - Lee Cummins – FAUG met May19th and 20th in Bend.  They looked at their Charter and drafted a new charter and went thru it and approved with some corrections.  They are also looking at problems with the sanction module.  FAUG is collecting info on what works and what doesn’t and sending that information to Co Chair, Lily Morgan in Josephine County.  If probation officers have problems and you know about a probation officer complaining about the sanction module have them contact Lily.  If they don’t get feedback, they can’t fix it.  They will meet again August 18th and 19th in Lane County.

SOSN - Lee Cummins – Try to get someone to show up locally at SOON meetings or if they have issues for support staff they can contact Karen Rhein.
FSN - Mary Hunt – They have a service request for a modification to an existing report.  The supervision fee collection and caseload statistics report is their #1 report and they want to be able to run it as a detail report.  Right now it’s a summary report.  You will be able to run it either way once programming is completed. The service request has been entered but not being worked on as of yet.
MANUAL - Tina Shippey - The Manual Committee met yesterday and we wanted to thank Denise Sitler for her support and seeing that our updates are put on the website.  Right now we are going section by section and reviewing it.  We got through the local control section yesterday and got bogged down there with quite a few changes.  As you or users have issues let any of us know and we will bring it back to the committee to make sure it is right.  Does the Measure 57 flag need to be put in the manual?  Institution gets the majority of these. Mary thought an explanation of this should be in the manual.  Mary will send the email regarding this to Tina.

Closure Code RTNS – We had a couple of questions come up for the closure code RTNS.  “The judge may TERMINATE, CONTINUE, or EXTEND felony probation at his/her discretion.  One of the ways of stating this intent on an order could be something like…find John Doe in violation…probation continued and ordered to 30 days in jail…probation to be terminated at completion…In this case, you would close the felony probation sentence to RTNS, with no admission to LC.”   The question was:  RTNS means revoked, terminated, no sanction, and 30 days jail is a sanction.  So how can you use that code?  Answer:  You can use RTNS in this case because the jail sanction is a condition of his continued probation and you will not be closing the sentence to RTNS until AFTER he completes the jail sanction and subsequently the probation sentence.   
OACCD - Lee Cummins OACCD met on May 12th and 13th in Madras.  They talked a lot about budget and legislative issues.  They also discussed the LS/CMI workshop as well as risk tools they are looking at.  One tool they are looking at is ORAT (Oregon Risk Assessment Tool). It is not close to being implemented yet.  Brynley Carvolth from Redwood Toxicology was there and they have reduced their prices 45%.  There was a presentation by the FUSION Center.  The information they provided was about terrorist activities. It’s an intelligence gathering agency.  
Next Meeting:
August 12th
Polk County
~ 9 ~


