


















Governor’s Advisory Panel on Gender Responsive Prac�ces in Correc�ons 
Mee�ng 1, September 7, 2023 

 
 
1. Welcome, Introduc�ons, and Agenda Overview 
 
2. Discussion: Group Agreements (Group) 

• Discussion of how group agreements support a collabora�ve and equitable approach 
to the panel’s work. 

• Overview of ini�al proposed agreements on slide deck with invita�on for ques�ons 
and suggested modifica�ons. 

• Suggested addi�ons from panel members: 
o Respect lived experiences and truths; 
o Approach the work with a trauma informed lens; 
o Assume good inten�ons; 
o Be aware that sharing these issues can be challenging for people; 
o Be prepared for tough and challenging discussions. 

 
3. Gender Informed Prac�ces Assessment (GIPA) Overview (Mia Ruston) 

• Prior legisla�ve workgroup (2020-2021) recommended bringing the GIPA to Coffee 
Creek. Legisla�on to fund the assessment passed during the 2022 session. 

• GIPA team from the Women’s Jus�ce Ins�tute and the Center for Effec�ve Public 
Policy visited Coffee Creek in January and February 2023. The team conducted 
extensive interviews and performed a comprehensive review of documents, records, 
and exis�ng policies and procedures. 

• Overview of the structure of the GIPA report – strengths, challenges, and 
opportuni�es across twelve intersec�ng domains. 

• The GIPA report is a lengthy, comprehensive document. The Execu�ve Summary on 
pages 6 through 12 provides a concise overview of the findings and 
recommenda�ons within each domain as well as a list of priority implementa�on 
items.  

o Report Link 
 
4. Advisory Panel Purpose and Charge (Mia Ruston) 

• The GIPA provides not just a list of strengths and challenges but also concrete best 
prac�ce recommenda�ons within each of the twelve intersec�ng domains. 

o While those recommenda�ons are aimed primarily at the Department of 
Correc�ons, it’s not advantageous or o�en even possible or for DOC to 
implement those within a vacuum. 



o How those recommenda�ons, par�cularly those that are resource-intensive, 
are priori�zed and implemented impacts a variety of other stakeholders. The 
best possible outcomes are going to be informed by a variety of perspec�ves.  

• The guidance of this panel will be helpful to DOC and the Governor’s Office for future 
legisla�ve sessions. 

• Implemented improvements should be both impac�ul and sustainable. 
• There is great interest in ensuring transparency and accountability in the GIPA 

implementa�on work and in general. The Advisory Panel will be providing ongoing 
status updates regarding its work and suppor�ng the crea�on of protocols for 
ongoing assessment of adherence to gender responsive, trauma informed, and 
evidence based prac�ces. 

• There is currently a lot of enthusiasm behind this work and we want to use that 
momentum to ensure con�nued progress and alignment with best prac�ces. 

 
5. CCCF Updates (Nichole Brown/Joan Palmateer) 

• Nichole Brown – CCCF Superintendent: 
o Joan Palmateer has been hired on a limited dura�on basis as an Analyst 

overseeing CCCF’s internal GIPA implementa�on efforts. 
o CCCF leadership has made copies of the GIPA Report available to AICs and let 

them know there will be opportuni�es for future engagement. 
 Forma�on of AIC GIPA Council – First mee�ng will be held on 9/11/23. 

The panel includes selec�on of individuals who applied. The AIC GIPA 
Council will receive regular updates on GIPA implementa�on progress. 

o CCCF is ac�vely working towards gender responsive clothing, i.e. women’s 
jeans and bras. 
 Request for info/proposal – seeking new vendor for gender 

responsive clothing 
 Corporal Carrillo is leading this effort. 

o CCCF is also looking at making immediate improvements regarding expanding 
out-of-cell �me for AICs. This was a challenge that emerged during COVID-19 
and s�ll remains. 

o Working on shared leadership model - bringing together mul�ple groups 
within the facility to facilitate more effec�ve communica�on and 
collabora�on. 

o Leadership, staff, and AICs are excited for opportunity to make changes 
toward trauma informed and gender responsive prac�ces. 

• Joan Palmateer: 
o 12 staff teams created, one dedicated to each GIPA domain 

 Kickoff session w/ managers already completed. 
o One area of focus will be on reentry support and programming. 



o O�en small changes can have a large impact for AICs 
o Joan would like to see CCCF programming include more gender responsive 

prosocial life skills training. 
 Oregon correc�onal facili�es have come a long way but much work 

remains. This work has the poten�al to be a model for other women’s 
facili�es na�onwide. 

 Need for staff training, par�cularly on gender responsive prac�ces: 
Post-COVID, this is a �me to reset and take a deeper look at what we 
do, why, and what could be improved.  

 Staffing shortages have slowed implementa�on, difficult to go faster 
without increased staffing capacity. 

• Ques�ons/Comments from Panel: 
o The CCCF internal implementa�on teams formed quickly. What is the plan for 

their work? 
• Governor Kotek has requested a list of changes that can be 

implemented without significant addi�onal resources. DOC is 
an�cipa�ng providing that list by 10/3/23. These will be 
primarily short term goals that do not require addi�onal 
staffing.  

• Internal teams will con�nue mee�ng and will be available for 
ques�ons/input from Advisory Panel members. 

 Many programs are opening back up post COVID, but the process has 
been slow. 

 CCCF and DOC leadership are brainstorming regarding new programs. 
 To streamline communica�on, CCCF is establishing a shared folder for 

GIPA resources. Access will be provided to the Governor’s Gender 
Responsive Analyst and CCCF/DOC leadership. 

o How can DOC collaborate beter with ODHS, especially with regard to child 
welfare cases? 
 CCCF has no Family Advocate to coordinate communica�on with DHS 

right now. Lisa Hall is working to remedy that situa�on and they 
expect to fill the posi�on soon. 

 For AIC phone appearances at DHS court hearings, there is a lack of 
uniformity among facili�es and also among the local courts. It may be 
useful to bring OJD/DOJ into these conversa�ons. 

 Many important maters in DHS cases are handled in scheduled family 
team mee�ngs rather than in court. Since COVID, these mee�ngs 
primarily occur by phone it would be helpful if AICs could par�cipate 
in these as well. 



 There are con�nuing unresolved issues with being able to schedule 
calls with AICs but CCCF is working on them.  

 AIC many �mes don’t have legal/ins�tu�onal resources to address 
family/child issues, which presents another challenge. There may be 
opportuni�es to expand access to technology to make improvements 
in this area. 

 
6. Discussion: Panel Charter, Workgroups, and Membership (Group) 

• Members will review the dra� Panel Charter before Oct. 2023 mee�ng. 
• In addi�on to the core panel, we’ll be forming topic-specific workgroups. Some have 

been iden�fied but the list can expand/change based on discussion. 
o Members can self select into relevant workgroups. 
o Addi�onally, panel members are invited to consider colleagues and others 

with subject mater exper�se to join topical workgroups. 
o The Governor’s Office will reach out to panel members in the coming weeks 

gauging workgroup interest. 
o Members may join as many workgroups as they desire. 

• Ques�ons 
o Process for current AICs to submit anonymous contribu�ons to panel? 

 Panel will be holding listening sessions w/ AIC at CCCF facilitated by 
The Governor’s Office without DOC personnel present. 

 Responses from listening sessions will be compiled without iden�fying 
informa�on and shared w/ panel members.  

 Panel members will have the opportunity to atend community 
listening sessions 

o Specific conversa�ons regarding genderqueer/nonbinary AICs? 
 The GIPA does speak to addressing the needs of genderqueer and 

nonbinary persons in custody, so those individuals will be included in 
this work.  

o Voices from community correc�ons and coun�es? 
 Working closely with community correc�ons can posi�vely impact the 

success of the reentry process-- support from inside facility translates 
to support leaving facility. 

 When forming the panel, we did do outreach with local community 
correc�ons colleagues and OACCD for panel representa�on but have 
not iden�fied a representa�ve yet. 

 Lisa Hall is also in contact with some community proba�on/parole 
officers focused on reentry who are part of the CCCF GIPA 
implementa�on team and may be appropriate for this panel or our 
reentry workgroup. 



o AIC family members (parents/spouses/SO/children) 
 Opportuni�es are available for these individuals to join workgroups or 

listening sessions. 
o Can we look at how we are mee�ng the needs of domes�c violence survivors 

in correc�ons system? 
 The GIPA does speak to the need to expand DV/SA support services, 

so this is something that we as a panel can work on together or form 
a workgroup around. 

o How will racial equity and intersec�onality play into core panel and various 
workgroups? 
 Racial equity and intersec�onality are cri�cal components. We are 

looking at ways to �e the work of the Racial Jus�ce Commitee to our 
work. The Advisory Panel should have specific conversa�on to 
strategize on this, possibly during Oct 2023 mee�ng. 

o Compensa�on for panel par�cipa�on for individuals with lived experience? 
 The Governor’s Office does not have a mechanism to fund this but is 

inves�ga�ng the possibility of partnering with a community-based 
agency to offer s�pends to those with lived experience whose 
par�cipa�on is not part of their paid work du�es. 
 

7. Next Steps (Mia Ruston) 
• Listening sessions: 

o These will include CCCF staff and current/former AICs, program and service 
providers, individuals who were children of incarcerated parents, advocacy 
organiza�ons, and other interested community members. 

o Dates not yet set but we are working on logis�cs and facilita�on and 
an�cipate holding these soon. 

o Panelists should expect outreach regarding publicizing/announcing these 
sessions and should pass invita�ons along to their colleagues and other 
groups. 

o Input from the listening sessions will be compiled and shared with the 
Advisory Panel and workgroups. 

• Charter/Workplan: At our next mee�ng, please plan to discuss/adopt the Advisory 
Panel charter and work on developing our preliminary workplan. 

• Recurring mee�ngs will be held the first Wednesday of each month from 4:00 to 
5:00 p.m. Next mee�ng is October 4. 

• Panelists would like to do a tour of CCCF. Staff from DOC and the Governor’s Office 
will work together to set this up. 


