
 

 
 

Governor’s Re-entry Council, Steering Committee 
   Minutes – Meeting #17   –   January 6, 2010 

 
 

 
 
 

Steering Committee Members Attending: Walt Beglau, Mark Cadotte, Ron Chase, Fariborz Pakseresht, Val Conley, Ginger Martin, Tom McClellan, 
Pegge McGuire, Ross Shepard, Heidi Steward, Jeremiah Stromberg, Scott Taylor, Patrick Vance 
 
Guests: Paul Solomon Craig Keyston, Teresa Cox, Vicki Massey, Megan Churchill, Hank Harris, Paula Bauer 

Item Discussion Action 

Welcome and 
Introductions 
 

Ginger Martin explained the role of Sue Blayre, who will be facilitating these meetings to 
allow Ginger Martin to participate as a committee member rather than facilitator, as was 
suggested by the technical assistance report provided by a grant from the National 
Institute of Corrections. Ms. Blayre is unable to attend today’s meeting. Ms. Martin filled 
both chair and facilitator roles for today’s meeting. 

 

Review of Minutes 
from the Dec 2, 2009 
Meeting 

Ms. Martin asked if there were additional corrections or edits to the Dec 2nd meeting 
minutes, which were previously distributed for review via e-mail. None were suggested. 

Members agreed to accept the minutes as 
submitted. 

Re-entry Roundtable: 
Announcements and 
Updates from 
Members 

Ginger Martin asked members to share those items that are being worked on in relation to 
re-entry outside the priorities of the steering committee and work groups.  
Ms. Martin said one request from the members was to gather information about federal 
funding supporting re-entry efforts. She is continuing to research this information. Out of 
$3.9 billion in stimulus funds, approximately $4 million is dedicated to public safety. The 
larger share is going to housing and human services, education, transportation, 
employment and workforce training. There are also stimulus dollars offered to states, 
counties, governmental bodies through competitive applications. They are COPS Grants, 
Byrne Grants, Rural Law Enforcement Assistance, and Tribal Law Enforcement 
Assistance. Some of those may be re-entry related; however we do not know yet.  
 
The Second Chance Act funding awarded to Oregon Youth Authority will be presented later 
in today’s meeting. We are also aware of the funding awarded to the Marion County Re-
entry project. 
 
Part of the $10 million of State general fund that was attached to M 57 for community 
intervention is specifically targeted to people coming out of prison and will be included in 
the list Ms. Martin continues to compile. 
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Ron Chase reported that the Sponsors, Inc. building project is on schedule and on budget.  
 
Ms. Martin reported that a meeting to discuss possible funding options for the housing 
proposal accepted by the Re-entry Council from the Housing Workgroup through the 
Steering Committee was held. Those present were Max Williams, Victor Merced, Pegge 
McGuire and Ginger Martin. It was decided that the Department of Corrections would 
prepare a budget policy package to fund the proposal. Recognizing that this is not the best 
financial situation in which to propose this package, the decision was made to move ahead.

 Re-entry Topics 
 OYA’s Re-

entry Grant 
Paula Bauer 
(OYA) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Bauer is OYA’s Manager of Federal and State Benefits and was given the opportunity 
to be the budget manager for this grant. Since the funding has not yet been released, they 
have been conducting preparatory work with the counties. Pilots are being developed for 3 
sites in Oregon. They are Lane County; Portland Tri-county area: Multnomah, Clackamas 
and Washington counties; and the Central and Eastern Oregon Juvenile Justice 
Consortium region. These locations were selected because of the high number of children 
being released to these areas with drug and alcohol and co-occurring mental health 
disorders and because CEOJJC has a history of working collaboratively as a group instead 
of as individual counties. Because this area of the state is so large and rural with so few 
resources, they pool those resources to maximize their availability to the greatest number 
of individuals. 
 
The total grant is $1.5 million; $750,000 federal funds and $750,000 matching funds. Much 
of the matching funds will be in staff time and service dollars because one of the priorities 
for this grant is sustainability. Of those identified at intake, 100% of those released to the 3 
regions with drug and/or alcohol or co-occurring disorders will be included in this project 
and tracked for the required performance measures.  
 
Pegge McGuire asked how decisions about who is selected for transitional housing will be 
made. Ms. Bauer said the infrastructure of that process is not yet determined; however, 
there will be a body providing statewide oversight and local council members making the 
final decisions for their county. The local council membership is being addressed by OYA 
supervisors and Juvenile Department Directors. The Governor’s Re-entry Council has 
expressed interest in providing the statewide advisory council. A decision has not yet been 
made. Ms. Martin asked what exactly the grant will pay for and Ms. Bauer said there will be 
3 grant coordinators, an independent evaluator, who will report on the numerous 
performance measures required by the grant standards, training time for OYA staff, 
Juvenile Department staff, contract providers and facility staff in order to provide consistent 
services. Services will be provided as early in the incarceration as possible and continue 
seamlessly as the clients transition to the community. Judicial support will also be needed. 
Walt Beglau asked if the Local Public Safety Coordinating Councils were being included in 
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 Re-entry 
Case Review 
OYA & DOC 
Hank Harris & 
Paula Bauer 

 
 
 
 
 
 
 
 

 Crime 
Desistence 
Research and 
Re-entry: 
Ginger Martin 

the process and Ms. Bauer said their participation has been discussed. Mr. Beglau also 
asked if victims’ issues had been included in the discussions and Ms. Bauer said she would 
take that suggestion forward, since she did not think it had been addressed yet. The 
timeline for implementation is 3 years from the release of the funding. 
 
A young man who was sentenced as an adult, but was not emancipated (still legally a 
minor) was about to be released from OYA custody and would be supervised by adult 
community corrections in the county. There were a number of issues that proved to be 
problematic with the release planning by OYA, DOC and the county community corrections 
staff. One of the major causes of the problems with the case was misunderstandings on all 
sides about the responsibility and authority of the other agencies involved. Paula Bauer 
suggested examining statute changes, if needed. Mr. Beglau suggested that including a 
look at the up-front decisions made in the original case such as plea bargains, waivers, etc. 
would be helpful. Ms. McGuire explained that even though a person is a minor, they can 
still contract for “essential services,” which includes housing. Many landlords do not know 
this and are not willing to rent to an un-emancipated minor. The other issue, of course, is 
how will the rent be paid? A comprehensive discussion of the challenges with this release 
led to better understanding of each agency’s responsibilities and available options, as well 
as an agreement for OYA and DOC to meet to work on solutions for the next unusual 
release. 
 
Ms. Martin explained that desistence is the process of getting out of crime. (See attached) 
This new research indicates some evidence that factors involved in moving away from 
crime are different from the risk factors typically talked about, e.g. age, employment, and 
pro-social relationships. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Implementation 
Presentation 
Performance 
Monitoring Draft 
Report: Ginger Martin 
(DOC)  

Ms. Martin distributed a version of a report, based on the broad discussion at the last 
meeting of how the re-entry work will be tracked and reported. (Attached) She asked for 
input on what is missing, what needs explanation. This report review will be completed at 
the next meeting. 

 
 

Next Meeting The next meeting will be February 3, 2010  
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Population Profile

Numbers released in 2008 
and 2009
?????
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Recidivism 
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Housing at Release
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Transitional Housing

Numbers of new transitional 
beds brought on-line
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Six Months Out: 
Employment
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Employment

Average wage after release
Types of jobs
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Six Months Out:  
Compliance on 
Supervision
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Transition Program 
Participants

Numbers engaged in 
transition programming
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Transition Program 
Participants

Percent Employed Six 
Months Out

Percent with Housing at 
Release
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Mental Health

Numbers leaving prison with 
most serious illness
Numbers leaving with 
continuing care appointment
Numbers prequalified for 
state/federal benefits
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Substance Abuse

Numbers of higher risk inmates 
leaving prison, treated and 
untreated

Those with continuing care 
appointments
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Education

Percent who need education 
completing education
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Identification

Numbers of birth certificates 
received 
Numbers of social security 
cards received
Numbers of state photo 
identification issued prior to 
release



14

Reentry Resource 
Centers

To be determined
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Changes in Practice 
Supporting Reentry

Develop and deliver reentry 
curriculum prior to release (DOC)
Verify in-prison work experience, 
technical skills, and soft skills 
(DOC and OCE)
Worksource Oregon resources 
available inside the walls (DOC 
and Employment)
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Changes in Practice 
Supporting Reentry

Established statewide 
Transition Network
ODVA providing reach in 
services to all releasing vets
People being released from 
prison signed up for Oregon 
Prescription Drug Program
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Shifts in Resources 
Supporting Reentry

$$ spent on birth certificates 
(DOC)
New process to support 
prequalification for 
state/federal disability 
benefits (DOC and DHS)
Pilot program to issue state 
ID cards (DOC and DMV)
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Shifts in Resources 
Supporting Reentry

Faith-based transition 
curriculum being delivered
People released from prison 
with 30 days of medication
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Cost of Recidivism 

Prison day:  $84.46
Jail day:  $105
New prison:  $200-300 million
Average cost for those who 
recidivate and return to prison  
- Cost of Prison:  
- Cost of Post-Prison Supervision:
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