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The Role of Religious Services in
The Oregon Accountability Model

By Dennis R, Holmes

here is a growing realization

in the medical, psychological

and criminal justice fields

that we are more likely to
achieve lasting results by providing a
combination of programs or treat-
ments rather than by depending on
one cutting-edge theory or treatment
alone. This is known as giving the
patient or client a cocktail. In medi-
cine, for example, cancer patients are
given a large number of cancer-
fighting medications rather than one
or two semi-proven treatments.

The Oregon Department of Correc-
tions is trying to reihabilitate offend-
ers. We hope to change the way
criminals think, because we believe
that behavior is simply an outward
expression of inward thought. In our
current approach, we offer a large
variety of cognitive restructuring and
hands-on vocational training pro-
grams in our effort to provide a cock-
tail of treatment opportuntties.

One reality we have to face is that
incarceration itself often works against
both personal change and the develop-
ment of personal responsibility. The
Oregon Accountability Model is based
on the philosophy of responsibility
and of personal change within that
context (see sidebar).

The DOC's rehabilitative programs
are specifically designed to engage
and help resolve criminogenic needs
within the inmate population, and reli-
gious services must be no exception.
Those of us who work in correctional
religious services believe that nothing
should happen in religious program-
ming that does not address crimino-
genic/relational issues, It is not only
the dissemination of religious informa-
tion we are concerned with, it is also
the inclusion of the Oregon Account-
ability Model in all programming.

Cross-Cultural Mission

Missionaries of various faiths who
travel from the West to an economi-
cally developing nation realize that to
effectively reach those indigenous to
that country, they cannot simply
reprodiice Western-style ministry.

They must learn the language and.

adapt their ministry to the culture
they hope to reach. In this sense,
prison ministry is similar to a cross-
cultural mission endeavor. Those who
are most effective in prison ministry
understand and adjust to this fact.
The essential message does not
change, but the approach and means
used to bring that message to this
unigue audience requires thoughtful
adaptation and implementation,

As volunteer religious
groups learn to adapt
their teachings to
this cross-cultural
demographic they will
not only find greater
success in the mission
of life-change, they -
will also become more
integrated into the
whole of the DOC
vision.

In religious services we realize that
if all we do is educate criminals in
the tenets of various faith traditions
the result wiil simply be religiously
educated criminals. Along with other
cognitive programs within the DOC,

religious services, activities and class-
es address the specific criminogenic
needs of the inmate population, rather
than simply reproducing an outside
refigious function or experience inside
the prison chapel. Because we are
working with individuals who possess
moderate to severe criminal thinking
patterns, religious volunteers must also
design curricalums that address those
specific needs. Inmates need a cocktail.
As with medical treatment models,
inmates benefit when their needs are
addressed in a multifaceted approach,

The Oregon DOC has done an out-
standing job identifying the cognitive
needs of inmates. As volunteer religious
groups learn to adapt their teachings to
this cross-cultural demographic they
will not only find greater success in the
mission of life-change, they will also
become more integrated into the whole
of the DOC vision. They will not be
merely an outside program bringing
religions education to inmates, they will
be one of the DOC’s strongest cognitive
programs acting in harmony with other
programs to provide the cocktail of
treatment needed to prepare incarcer-
ated men and woren to live produc-
tive, crime-free lives,

Because of the institutional context
of religious instruction, volunteers
must personally model a strong
respect for security. Security repre-
sents law and order. Inmates will be
faced with balancing religious free-
dom (actually all personal freedom)
with laws when they return to the out-
side world. If they are taught by pre-
cept as well as by example how this
balance is achieved by noncriminals,
inmates will have a better chance of
survival and success than they did
prior to incarceration,

The most vital input religious
services can have is in the area of “rela-
tionship,” In the last few years research
has shown the relationship between
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client and service provider to be the
largest factor in change next to the
client’s personal motivation to make
that change. Therefore, the DNA of all
programming, of all intervention, must
be relationship and the personalized
encouragement to change that trust
can inspire. Relationship is especially
important in religious services. As one
chaplain put if,

Religious services Is more than
a “treatment approach.” It
can provide a context for
meaning, hope, a sense of pur-
pose, relationship with spiritu-
al communities, experiences of
love, forgiveness and accep-
tance. All of these are instru-
mental in recovery and the
integration into society. Per-
haps it is the mystery of reli-
gion, of spiritual intervention
. that (may be) measured
more in quality than quantity,

— Chaplain Emily Brault 2008

If this reality is implemented into
the core values of religious services,
it is my conviction that we will see a
decrease in criminal motivation and
therefore less criminal action. Recidi-
vism will drop, which is ultimately
what this is all about.

Many religious volunteer groups
within the Oregon correctional sys-
tem have found creative ways to
incorporate their belief systems into
the goals of the Oregon Account-
ahitity Model. When they meet with
inmates, they address specific crim-
inogenic issues. This helps to pro-
vide clear direction and guidance for
the inmate, giving him or her ways to
apply the teachings of each group to
the unique problems the inmate
faces. All of this is done in the con-
text of authentic relationship. This, [
believe, is crucial if the greatest pos-
sible opportunity for change is going
to be offered to the offender. In this
sense, religious services takes
its place alongside other DOC cogni-
tive programs in providing a valuable
cocktail of treatment to those housed
within Oregon’s prison systemn.

Dennis R. Holmes, MA, is assistant
administrator of religious services for
the Oregon Department of Corrections.
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The Oregon Accountablhty Model

correctional programs the inmate should :
:complete before release to best mitigate his
identified risks, Meaningiul work 1s known to

The Oregon Accountabihty Model
encompasses the s:multaneous, coordinated

and efficient lmplementation of many DOC :-
inltlatives and profects that provide a foun- "~

dation for inmates to lead successful lives
upon refease,

The Qregon Accountabi]ity Modei has six
components, each of which sta.nds on its own'
asa project or a part of the corrections orga-'
nizatlon and culture, However, woven togeth- .

er these six separate components form a
stronger fiber that strengthens _the,clepart—

ment's ablility to hold offenders accountable .
for their actions and DOC staff accountable
for achteving the mission anci vision of the -

department

Components of the Oregon .- -
Accountability Model

Criminal risk factor assessment and
case planning. With the opening of the niew
intake center at Colfee Creek Correctional
Facility In Wilsonville, the departinent Imple-

mented an enhanced assessment process.

Tite outcome is a corrections plan for every
inmate that is tracked throughout an
inmate's incarceration and supervision In
the community. The corrections plan is
based on mitlgating seven criminal risk fac-
tors that research indicates predict future
criminal behavior. The seven crlnnnal risk
factors are: -

* Associates

+ Substance abuse

¢ Community functioning

» Education and employment -
* Emotional and mental health
» Marital and family life '
» Atiftades

The department provides targeted pro- !

grams and services to mitigate these risk fac-
tors during incarceration and community
supervision. When offenders transition suc-
cessfully back into their communities they
are less likely to commit new crimes.
Staff-lnmate interactions, Correctional

security practices such as classification, -

gang management and housing assignments

hold fnmates accountable for. their actlons_ '
every day. They ensure that the prisons are .
safe, civil and productive. A key part of this.

component recognlzes that staff interactions :

with Inmates help shape posltive behavror

' The department encourages staif to ini[u—
' ence Inmates’ behawor. acknow!edge posi-
- tive change and provide incentwes to

: inmates to change their behavior,

Work and programs. To prepare an

inmate for living in the communlty upen

release, the DOC uses the assessments per- -
formed at intake to create a correctrons plan’
{ t'or each lnrnate The plan specifles the H

statewide project that focuses .on transition’

the eommumty to incarceration to communi-'
) tysupen'ision The project wauld Htmit dup]t—
 cation ol services and increase effective and ; i ;E
.. efficlent use of partnershlps Seven of the ‘
._department s prisons have been 1dentified as 1
- Teentry factlities These prisons are strategl-' a1

contribute to the success of offenders upon
release Many correctional programs pre~

) pare Inmates for work (eciucatlon treat—i ]
:ment} and others teach inmates the skills |
“they need to gain employment and succeed

in the workplace Most Oregon state lnmates
have a Job whlle incarcerated to give them=
onthejob experience 2

*:Children and famiiies The ciepartment
encourages productive relationships between

farnilies ‘and inmates to strengthen ties a.nd

increase the ilkeiihood of success uponff'
" release. The perlod of a parent’s incarcera-,
: tlon prowcies an excellent opportumty for
" positive intervention with families at risk, The

department has a strong interest In the chil-

.dren of mcarcerated parents because they‘

are five to six times more likely to be incarcer-
ated than their peers, The department leadsai

statewide part.nership calted The Children of |}
Incarcerated Parents Profect that provuies i
mmates with tools for successiul parenting .

and allows opportunitles ior inmates to pra
tice those prosacial. beha\nors Three strat
gles Initially identifled are: parent educatton

classes for Inmates, a therapeutlc child-cen-} :
‘tered facility serving chlidren of femaie" ;

lnmates and examlnation of current rules an
pracilces inciudlng vislting, mall and phones
‘Reentry. The department is involved In

-- a seamless movement of oflenders fromi

cally located to encourage reach-in by the ] ]

unity before release are important factors in

offenders’ successes on the outside and may 3 |
Include work, treatment, religlon and hous-1|
ing. Reentry prisons will be geared to prepar-'
ing Inmates for release during their iast six '} ;

months of lncarceration :

-Community supervision and programs
'I‘here are more than 30,006 offenders on pro- 1
bation ar. post prtson supervlsion in Oregon
cornmumtles The department continually

~works in partnership with each county to
'deve]op, dehver and adm!mster best prac- :
i tlces regarc!ing supervislon, sanctlons and :

programs for olfenders and their lamliles lt::
aims to recluce the odds that these offenders !
wilt commit new crimes. The uitimate goal of
the Oregon Accountability Model is to

improve public safety The madel ties togeth .

-~ er many concurrent and interrelated eiforts :
: wrth the clepartment‘s partners mto a cohe— ‘
 sive strategy to reduce recidivism an
o] inmates become productwe ; t;zens

" community. Connections with the comm-i|




