MEMORANDUM OF UNDERSTANDING

For 

A COORDINATED INVENTORY and DISPLAY OF STATE-OWNED

 REAL PROPERTY (land only) 

to be known as the 

STATE LAND INVENTORY SYSTEM (SLIS)
Between the

Oregon Department of Administrative Services

Oregon Department of Agriculture

Oregon Department of State Lands

Oregon Department of Forestry

Oregon Department of Transportation

Oregon Department of Parks and Recreation

Oregon Department of Fish and Wildlife

Oregon University System

Oregon Department of Aviation

Oregon Military Department

Oregon Employment Department

Oregon Department of Corrections

Oregon Youth Authority

Oregon Department of Human Services

Oregon Public Employees Retirement System 

Oregon Department of Education

Oregon Liquor Control Commission

Oregon Department of Water Resources

This MEMORANDUM OF UNDERSTANDING (MOU) is hereby entered into by and between the above named land-owning state agencies (Partners). By the authority granted in ORS 190.110 and 283.110, state agencies may enter into agreements with units of local government or other state agencies for the performance of any or all functions and activities that a party to the agreement, its officers, or agents have the authority to perform.

I. Purpose

The purpose of this MOU is to establish the roles and responsibilities of the Partners to finance, develop, implement and maintain an inventory of certain state-owned real property (lands) in order to meet the requirements of ORS 270.180, 273.099 and 273.790. The Partners desire to develop and implement a  computerized State Land Inventory System (SLIS) that: (a) is limited in scope to the data elements required by law and rule; (b) is efficient and economical to operate and maintain; (c) reduces duplication with other systems or programs; (d) integrates, but without adding complexity, with existing land record systems of large, land-owning agencies; (e) is coordinated with other mandated and similar reporting requirements; (f) is secure and stable; (g) is available to the public, Partners, other public agencies and legislators via the internet; and (h) does not reveal information that jeopardizes the mission of a Partner or the safety of a Partner’s employees.

The SLIS will consist of five inter-related functions or components: (1) the State Land Inventory (SLI) database; (2) the geographic information system (GIS) map and data display; (3) the SLI standard and custom report development capability; (4) the SLI data attribute updating capability; and (5) the web service (SLIS site).

This MOU does not eliminate the requirement for state agencies to report to the Oregon Department of Administrative Services information used in the inventory of state-owned facilities as required by ORS 276.227 (4) or otherwise comply with provisions of ORS 270.100 to 270.140.  Partner agencies that comply with the terms of the MOU will be meeting the DAS reporting requirement.  Land owning agencies that choose not to become Partner agencies, through this MOU, are still required to fulfill the DAS reporting requirement.  DAS will continue to work with those agencies and establish other means for the reporting of their land data as required by ORS.

II.       Mutual Benefits and Interests
A. The Oregon Department of Administrative Services (DAS) has responsibility under ORS 270.180 to “…maintain and keep current an inventory of all state-owned real property (land only) and shall classify all such property on the basis of current use, value, idle or surplus to agency need. OAR 125-045-0265 directs the implementation the inventory of real property known as the State Land Inventory. The department shall establish categories of real property necessary for management of state-owned real property.”  The Facilities Division of DAS is assigned the responsibility of the state inventory of real property interests (aka State Land Inventory). 

B. At the time of this agreement, the current or ‘old’ State Land Inventory administered by the Facilities Division of DAS consists of an ACCESS database containing an incomplete set of data attributes provided by many but not all of the Partners.  The existing database has been unavailable to the Partners and has not been updated for some time.

C.  The Oregon Department of State Lands (DSL) and the State Land Board have responsibility under: (1) ORS 273.099 to receive from any state agency and preserve “…all deeds, conveyances and leases belonging to this state…”; (2) ORS 273.280 declares the State Land Board “…to be the state agency acting for the state in any transaction respecting such mineral and geothermal resource rights.“ and (3) ORS 273.780, “Mineral and geothermal resources rights in real property owned by any state agency and mineral and geothermal resource rights retained as an interest in lands previously sold, granted or otherwise conveyed by the state or any agency thereof are property of the State of Oregon.” ; (4) ORS 273.780 (3)  the State Land Board may  release geothermal and mineral resource rights through sale or exchange under certain conditions; and (5) ORS 273.790 to “…establish and maintain a registry of mineral and geothermal resource rights.”

D. The Partners have authority to hold, develop and manage land to fulfill their statutory and constitutional obligations. Most of the Partners maintain records of land ownership, including such information as: date of acquisition; acquisition price; source of acquisition funding; current use; parcel size; and location.  

E. The Oregon Department of State Lands (DSL), Oregon Department of Transportation (ODOT), Oregon Department of Parks and Recreation (OPRD), Oregon Military Department (OMD) and the Oregon Department of Forestry (ODF) hold and manage over 85% of the land parcels owned by the State of Oregon. The agencies listed above have developed, implemented and maintain computerized geographic information-based land inventories of their respective ownerships. These agencies maintain records of land ownership including but not limited to: date of acquisition; acquisition price; source of acquisition funding; current use; size; and location.  These agencies would benefit from a coordinated State Land Inventory that reduces or limits duplication with existing systems.

F. The Geospatial Enterprise Office (GEO) within DAS coordinates with government agencies to develop and manage geographic information. GEO communicates and coordinates about Geographic Information Systems (GIS) issues with federal, state and local agencies. It guides development of Oregon's GIS data standards. GEO also: (1) facilitates and promotes standards efforts, reduction of duplication for data collection, and GIS activities in Oregon; and (2) hosts the Oregon Geospatial Data Clearinghouse, an electronic library of geographic information.
III.      Mutual Agreement 

In consideration of the foregoing, it is mutually agreed by all Partners as follows: 

A. In accordance with Subsection F, below, all Partners agree to provide to DAS and DSL the information necessary to comply with ORS 270.180 and 273.099.

B. DAS and DSL will work cooperatively to implement the provisions of ORS 270.180, 273.099 and 273.790.

C. DAS agrees to coordinate and administer the SLIS.  DAS-Facilities Division has the lead responsibility to carry out the provisions of ORS 270.180. 

D.  DSL agrees to develop, implement and maintain the SLIS in accordance with the description in Exhibit A.  DSL 
also agrees to periodically update (prior to the annual report date and not more than 90 days after submission) the SLI information based on the information received from Partners as described in Paragraph F.

E.  DSL and the DAS-Facilities Division will consult with the Geospatial  Enterprise Office (GEO) on aspects of the SLIS that relate to the responsibilities of that office. 

F.
All Partners will make a reasonable effort to:   

a. Cooperate with DSL to review, edit and update ownership information including mineral and geothermal resources rights on lands of each Partner. DSL will provide preliminary GIS information concerning each Partner’s ownership for Partner review. Within twelve months of the date of this agreement, each Partner is expected to provide to DSL the database attributes (see data definitions in Appendix 1 of Exhibit A) necessary to compile and maintain the SLIS as described in Exhibit A. 

b. Provide to DSL, within 90 days of receipt of the recorded (if applicable) document of any deed, conveyance and lease (as defined herein) belonging to each Partner (as required by ORS 273.099) and including a tax lot map, survey or vicinity map sufficient to locate any real property subject to the deed. Conveyance or lease.

i. “deed” means a written legal instrument that conveys an estate or interest in real property. Includes real property interest sold, exchanged or transferred to or from a Partner.

ii. “conveyance” means a written instrument that passes an interest in real property from one person or Partner to another person or Partner (i.e. a deed, mortgage, easement or lease)

iii. “lease” means a written document in which the rights to use and occupy State owned land or structures are transferred by the Partner to another person for a specified period of time in return for specified rent.  This does not include short term rental agreements (e.g. armory rentals, park building or camp/picnic site rentals, etc.)

iv. “easement” means a written document giving a person or Partner the right to use or control a portion of an person or Partner’s property without conveying ownership (e.g. access permit, utility lines, etc.).

 G.
DSL will store, for convenient retrieval, all deeds, conveyances and leases sent by the Partners to comply with ORS 273.099. In addition, DSL will maintain a database of all conveyances and electronic copies of each and will rely on each reported land transaction to edit, revise and update the Mineral Registry and State Land Inventory. The surface and mineral and geothermal resource rights (as per the Mineral Registry) of each Partner will be mapped by DSL in a GIS. DSL will develop and maintain a GIS of the Mineral Registry and State Land Inventory that is freely accessible through a web-based application to all Partners, the public and legislators.

 H.
Partners such as ODOT, OPRD, OMD and ODF with web-based computerized land inventory systems will cooperate with DSL and DAS-Facilities to ensure that electronic reference linkage, when feasible and practical, between web sites is achieved. This reference linkage could be provided through a hypertext link.

As to SLIS funding and Partner responsibilities, it is further mutually agreed and understood by all the Partners that:

I.
While some of the SLIS work of DSL and the DAS-Facilities Division is within the current budget capabilities of the two agencies, development and implementation may require unanticipated expenditure of funds or allocation of resources. Partners will be expected to participate in funding or to provide in-kind assistance in order to fulfill this MOU, and shall make good faith efforts to ensure that funding is made available for this purpose. A cost allocation schedule is included and made part of this Agreement (Exhibit B). Those aspects of the MOU required under ORS 270.180 are subject to financing in accordance with ORS 270.180 (3) and OAR 145-025 that allow DAS to obtain reimbursement from Partners for costs associated with the SLIS. 

J.
Except as agreed in Paragraph I, the Partners agree to handle all responsibilities under this MOU through their own resources and are responsible for seeking additional funding if needed.

G. Each of the Partners agrees to work collaboratively and take all necessary action to fulfill the purpose of this MOU. 

H. DAS-Facilities Division will maintain a State Land Inventory Steering Committee to assist the Partners in the implementation of this MOU including maintenance and improvement of the SLI.  The Committee shall consist of seven members, including five members representing five different agencies, and one member each from DAS and DSL.  DAS and DSL shall be standing members and not included among the other five agency members.

I. Each agency will designate a principal contact for implementation of this MOU and provide the name and contact information to DAS-Facilities Division within 90 days following the execution of this MOU. 
As to the term, extension, amendment and termination of this MOU, it is mutually agreed and understood by all Partners that:

J. This MOU takes effect upon the signature of the Partners and shall remain in effect for 5 years from the date of the last signature. The MOU may be extended or amended upon the written request of any of the Partners and the subsequent written concurrence of the others. Any Partner may terminate this MOU as to their participation with a 60-day notice to all others. In no case does an agency’s withdrawal from this MOU relieve that agency of the obligation to comply with ORS 270.180, 273.099 and 273.790.

K. State agencies that are not parties to this MOU may become Partners by amendment.

AGREED:

________________________________  _____________________ __________

Oregon Department of Administrative Services

Title



Date

________________________________  _____________________ __________

Oregon Department of Agriculture


Title



Date

________________________________  _____________________ __________

Oregon Department of State Lands


Title



Date

________________________________  _____________________ __________

Oregon Department of Forestry



Title



Date

________________________________  _____________________ __________

Oregon Department of Transportation


Title



Date

________________________________  _____________________ __________

Oregon Department of Parks & Recreation

Title



Date

________________________________  _____________________ __________

Oregon Department of Fish & Wildlife


Title



Date

________________________________  _____________________ __________

Oregon University System



Title



Date

________________________________  _____________________ __________

Oregon Department of Aviation



Title



Date

________________________________  _____________________ __________

Oregon Military Department



Title



Date

________________________________  _____________________ __________

Oregon Employment Department


Title



Date

________________________________  _____________________ __________

Oregon Department of Corrections


Title



Date

________________________________  _____________________ __________

Oregon Youth Authority




Title



Date

________________________________  _____________________ __________

Oregon Department of Human Services


Title



Date

________________________________  _____________________ __________

Oregon Public Employees Retirement System

Title



Date

________________________________  _____________________ __________

Oregon Department of Education


Title



Date

________________________________  _____________________ __________

Oregon Liquor Control Commission


Title



Date

________________________________  _____________________ __________

Oregon Department of Water Resources


Title



Date

 Exhibit A

STATE LAND INVENTORY SYSTEM (SLIS)

A. Introduction

The SLIS will consist of five inter-related functions or components: (1) the SLI database; (2) the geographic information system (GIS) map and data display; (3) the SLI standard and custom report development capability; (4) the SLI data attribute updating capability; and (5) the web service (SLIS site).

B. Summary of SLIS

The existing SLI was first developed by DAS in the 1990s.  All Partners were required to provide their own data to the database.  There were limitations to the utility of the data; not the least of which was its lack of GIS connectivity and web accessibility.  The existing “old” SLI has been unavailable to the Partners to update for some time. However, the data provide a logical starting point for building an improved SLI and updating each Partner’s information.

Initially, the State Land Inventory System will be a simple, centrally-managed, but fully integrated GIS and database inventory accessible to the public, legislators and partner agencies though a website. The website will include pages explaining the SLIS as well as GIS view and search capabilities to find and identify state lands and the data attributes about each parcel required by law and DAS rules. Some standard reports will be available as portable document files (PDF). A web-based data entry tool will permit land-owning agencies to update data attributes.  A future expectation is to have the SLIS connect via the web reference link with ODOT’s Right-of-Way Data Management System (RWDMS).  Agencies with similar websites may also link to the SLIS web site via reference link.  The Department of State Lands (DSL) will operate the SLIS website.

DSL is the largest land-owning agency and currently maintains a computerized database (in linked tabular and GIS) known as the Land Administration System or LAS. The DSL also has a GIS and tabular record of all state agency-owned mineral and geothermal resource rights inventory (as of 1993). Finally, DSL is required to maintain a repository of all land conveyances by all state agencies.  A database tracks all state land transactions, while an original of each transaction document is stored at DSL or at the State Archives.  DSL is uniquely positioned to facilitate the SLIS. Only DSL tax-lotted parcels will be included in the SLIS. Ownership of submerged and submersible land within navigable lakes, rivers and tidally influenced waters (e.g. estuaries, the Territorial Sea) will not be included in the SLI.

ODOT’s Right-of-Way Data Management System (RWDMS) was recently developed. It represents a three year, $3 million commitment.  Many of ODOT’s parcels are within highway rights-of-way and therefore are not tax-lotted; other ODOT parcels (e.g. road maintenance stations, offices, etc) can be identified by tax lot.  The SLIS will not include ODOT’s non–tax lot parcels; the SLIS will include ODOT’s tax-lotted parcels.

Other agencies may have land record systems similar to ODOT’s RWDMS or DSL’s LAS capable of accessible via web reference link to the SLIS website.

C. The State Land Inventory Database

As stated earlier, the existing “old” SLI ACCESS database will be used as a ‘starting point’ for building the new SLI database.  This will enable “old” but valid data to be transferred to the new system and reduce duplication of effort for the Partners.

The SLI will include the following primary data attributes (see Appendix 1 for more detail) for each parcel for all land owning agencies:

· Owning Agency (required)

· Partner Agency Number (required)

· Map tax lot number (required)

· Site mailing address or rural ID (optional)

· County (optional)

· City (optional)

· Zip (optional)

· Township, Range, Section and Quarter Quarter (optional)

· Size in acres and/or square feet (required)

· Current Land Use (required)

· Management Status: In-use; In reserve: or Surplus (required)

· Land Value (required)

· Restrictions on Sale Proceeds (required)

The data table attribute field size will be unlimited.

The SLI database will be GIS compatible and maintained by DSL. It will easily relate to DSL’s GIS state parcel ownership layer derived from the state-owned mineral layer compiled and maintained by DSL.

Two ownership types will not be included in the SLI database as they are not tax- lotted:

1. DSL’s waterway ownership 

2. ODOT’s right-of-way parcels

D. Geographic Information System Capability

The SLI data attributes and the parcel shapes will be integrated in DSL’s GIS to become the State Land Inventory System. DSL will maintain the GIS layers.

DSL will provide additional data layers to interact with the SLI database.  The layers will consist of, but not be limited to the following:

· Land Use Zoning designation (as available)

· Tax Assessor’s parcel information (as available)

· Urban Growth Boundary information (as available)

· City limits (as available)

· County boundaries

· Major rivers, streams and lakes

· Zip Code

· Legislative districts

· Color aerial photography (e.g. 2005 one-half meter imagery)

· USGS mapping

· State highways; local roads

E. Web Site: SLIS 

The SLI will be available to the public and agencies through a web-based interface.  The SLIS site will be accessible through DSL’s website with links as needed to other agency websites. 

The SLIS website usability criteria can be divided into the following categories:    

1. Web graphical user interface (GUI) criteria: Be accessible to users through any of the major web browser applications  (Internet Explorer, Netscape, Mozilla, Firefox, Opera, Safari); and be securable from unauthorized access and use, as deemed necessary or appropriate by DAS Facilities or Partner organizations. 

2. SLI search criteria. 


Form-based searches: 

a)  Search by Address and/or Street Intersection  

b)  Search by Township/Range/Section  

c)  Search by Latitude/Longitude  

d)  Search by Jurisdiction (town/county) & legislative district.  

e)  Provide ability to refine above searches by limiting them to one or a specified set of real property-owning agencies.

Map-based searches

a) Present map of full extent of state with appropriate orientation features and labels and allow users to manually navigate (via zooming, panning navigation tools) to an area of interest

b) Provide zoom to county, zoom to city, and zoom to township/range/section functionality so users may quickly get to a map extent and location suitable to an area of interest

c) Provide property selection/identification tools that users may employ to retrieve tabular records corresponding to State-owned properties at certain “click locations” on the map

d) Provide tools that allow users to retrieve database records associated with properties that fall within a user-specified (user-drawn) area of interest

e) Provide tools to allow users to retrieve database records associated with properties that fall within a radial buffer of a user-specified distance from a user selected point on the map

On operations on records returned from form-based searches, provide linked access to appropriate land-owning agency data attributes (identified by search result/map).  Alternatively indicate to user that the agency does not have desired information and direct to agency contact (e.g. person, phone number, email, etc).  

In evaluating web service for the SLI, the following criteria will help to assure its success:  

1. It must provide capabilities to deliver all of the fundamental form-based location queries (address, lat/long, township/range/section, and municipality) through the use of web services that are compliant with standard protocols.

2. The suite of SLI web services must provide options for returning records from data tables, as well as map images in situations where a map visualization of data returns from a query is appropriate.

3. In instances where web services provide options for map images to be returned, those services should also provide options for specifying the general dimensions of the map images.

F. SLI Standard and Custom Report Development
DSL will develop and post on the SLIS website the following standard reports that will be downloadable as pdf’s:

1. Total statewide ownership in acres by agency

2. Agency ownership by parcel by county with acres total

3. Agency ownership by acres by county

4. Agency ownership by acres by legislative district

5. Agency ownership by parcel with acres by county by management status 

6. Agency surplus ownership with acres by county with land value and UGB information for each parcel

The standard reports will be updated annually based on the information in the SLIS on June 30 of each year. Custom reports will be developed by DSL as requested; a charge may be assessed by DSL for the compilation of custom reports.

G. SLI Data Attribute Updating Capability

The SLI data for each agency will be capable of being electronically updated via a web-based application accessible to only key agency (Partner) operator. Both changes to existing data as well as the entry of new records will be possible. GIS map updates will be carried out by DSL via the hard copy information received for the state deed registry or via electronic transfer (if possible). Other aspects of this SLIS component are:

1. Provide suitable security and authentication requirements to assure only authorized access to the underlying SLI database is permitted.

2. Provide capabilities to differentiate various types of database users and accord them privileges suitable to their particular roles and responsibilities. For instance, employees from one agency should be able to update records for their agency but be restricted from being able to modify any land information for other agencies.

3. Provide a simple means by which authenticated, credentialed users may update, insert, and change the status of land ownership records and data pertaining to their agency.

4. In so far as practical and possible, develop data transformation utilities that may be used for uploading, inserting, and modifying data records to facilitate the task of performing updates on the part of individual agency delegates.

5. Provide business recovery protection so as to minimize potential for loss of database through accidental or purposeful action.

6. Provide data export capability to EXCEL and ACCESS format from retrieved data sets.

H. More Basic System Requirements
· The SLI geospatial data will be kept in the State of Oregon-approved map projection.

· Establishing data completeness checking and enforcement methods to ensure that geospatial attribution is available in some form for all land asset records that are submitted to be included in the enhanced SLI.

· Cooperatively establishing foreign key relationships to maintain forward and backward compatibility and integration between the systems used by land-owning agencies and the enhanced SLI.

· The suite of SLI web services must provide options for returning records from data tables, as well as map images in situations where a map visualization of data returns from a query is appropriate.

· In instances where web services provide options for map images to be returned, those services should also provide options for specifying the general dimensions of the map images.  

I. Development and Implementation Schedule

Tasks are numbered, but are not required to be undertaken in sequential order.

Task 1 

Update and maintain the state land ownership (GIS) layer including surface and subsurface (i.e. mineral rights) of all state agencies.  The resulting work becomes the SLI GIS component.  DSL is lead on this Task.

Each Partner will be asked to provide one of the following to DSL during the data development period of one year (as per the MOU):

· A GIS layer of ownership including surface and subsurface rights and deed of each ownership; or 

· A tax lot map of each ownership including surface and subsurface rights along with a deed for each ownership; or

· Deed of each ownership including all surface and subsurface ownership interests.

DSL will take the information provided by each Partner and edit the existing state ownership (surface and subsurface) GIS layer.

Task 2

Update and maintain the state land inventory data attribute table that will interact with the GIS showing state land ownership.  The resulting work becomes the data table that connects with the GIS component and is served via the web site.  DSL is lead on this Task.

· DSL will manage the SLI data attribute table (seven attributes).  Each Partner will be responsible for updating and maintaining their own data in the table.  DSL will perform quality assurance/quality control (QA/QC) to data entry, troubleshoot and otherwise provide support to data entry as needed.

· Initially, DSL will populate the table with geographic information derived from Task 1.  Partners will edit and update the data attributes for each tax lot parcel. 

· DSL will develop a web-based data entry tool for the agencies to use to edit/update the table.  DSL will train agency staff to use the tool.

Task 3

DSL will provide a User Authentication system (a user name and password) as built into existing software.  DSL is lead on this Task.

 

Task 4

Build the data entry update form for SLI attributes. Each Partner will only update data for their own lands. Database edits will be done within the existing software and hardware at DSL.   Data may be added, deleted or edited.  No record inserts or record deletions will be allowed. DSL is lead on this Task.

 

Task 5

DSL will scan all incoming deeds from Partners.   In the future, DSL may provide a link from the website to the scanned deed.  DSL is lead on this Task.

Task 6

A routine will be established to provide the “canned” reports required in the MOU.  It would be automated to run the report and post to the web site.  Specialty reports can be run manually on request, at cost.  DSL is lead on this Task.

Task 7

Develop: Home web page; pages for what is SLI; how to use it; how to find items of interest; reports that are available; “frequently asked questions”; “contact us”; etc.  DSL is lead on this Task.

 

Task 8

Build database update page; envisioned as a simple, one page item.

DSL is lead on this task.

Task 9

Build the web-based Map Site containing the following elements:

· Geospatial data will be provided and represented in data formats that meet State Standards.

· Additional database tables will be provided as joined attributes to updated GIS data.

· Site will not be linked relationally to web-based data tables. Data will be provided to DSL’s GIS Coordinator.

· The map web site will be created via the same platform as utilized by DSL for other business functions, standardized on Internet Explorer browser, and hosted on DSL’s servers.
Specification of the SLI web-based map site:

1. Setup of basic site to include (but not limited to) the following datasets:

a.  1:24,000 USGS topographic layer 

b.  Surface ownership layer 

c.  Mineral ownership layer 

d.  2005 County-based Orthoimagery 

e.  PLSS datasets 

f.   Legislative districts
g.  Zip Code (This data layer can be found in the ESRI (AKA Environmental Science Research Institute, Inc.) data “Data and Maps” included with software purchase.  It is fully documented data.  There might be a need to get permissions from ESRI or others for use of this data in web site!)

h.  City and County boundaries

i.   Urban Growth Boundary (UGB)

j.   State Highways

2. Creation of authentication for Site:

a. Web Site authentication for agencies updating the SLI database table.

3. Testing of ArcIMS Site (QA/QC):

a.  Review and display of maps and data

b.  Performance testing

a. Rendering and scale of desired data layers

4. Creation of help document:

a.  Html training document
J. Cost Estimate

The bulk of the initial cost for the Partners is associated with obtaining and developing the GIS ownership layer and the data attribute table (Tasks 1 and 2).  Much of this work will be done by the Partners with some assistance from DSL.  The MOU allots one year for this work to be completed.  Some agencies (ODOT, ODF, OPRD, etc.) are expected to respond quickly with accurate information.  Others (e.g. ODFW and the smaller land-owning agencies) may require more time and some assistance.  The costs associated with fulfillment of each Partner’s data contributions and data quality assurance/quality control have not been estimated.

It has been estimated that tasks 3 through 7 will require about 80 hours of DSL staff time spread out over 12 months or about $5,600.  Development of the web pages and website is estimated to take 100 hours at a cost of about $7,500.  No cost or time was allotted for DSL’s participation in Tasks 1 and 2.  Some funding ($5,000) for consultant assistance, if needed, is included in the SLI cost estimate.

Total cost of developing, implementing and initial maintenance of the SLI as described in the MOU is not expected to exceed $25,000.  Future costs for SLI maintenance or improvements have not been identified.  Once fully implemented the annual cost of updating and maintaining the SLI are expected to be less than the initial development.
Jlilly 10/13/09

EXHIBIT B
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COST ALLOCATION

AGENCY # AGENCY NAME

 Sum of 

Acreage (1)  Percentage

Cost 

Allocation 

Tier (2)

 2009-2011 

Implementation 

Costs Amts. 

 Annual 

Maintenance 

and Support 

Cost Amts. (3) 

141000 DEPARTMENT OF STATE LANDS 781,619.36       40.86% 1 3,525 $                  3,525 $              

629000 DEPARTMENT OF FORESTRY 658,024.68       34.40% 1 3,525 $                  3,525 $              

730000 DEPARTMENT OF TRANSPORTATION 176,563.06       9.23% 1 3,525 $                  3,525 $              

635000 DEPARTMENT OF FISH AND WILDLIFE 139,729.00       7.30% 1 3,525 $                  3,525 $              

634000 DEPARTMENT OF PARKS AND RECREATION 96,295.70         5.03% 1 3,525 $                  3,525 $              

580000 UNIVERSITY SYSTEM 51,369.25         2.69% 1 3,525 $                  3,525 $              

291000 DEPARTMENT OF CORRECTIONS 4,639.13           0.24% 2 600 $                     600 $                 

248000 MILITARY DEPARTMENT 2,399.88           0.13% 2 600 $                     600 $                 

109000 DEPARTMENT OF AVIATION 1,414.00           0.07% 2 600 $                     600 $                 

107000 DEPARTMENT OF ADMINISTRATIVE SERVICES 401.57              0.02% 2 750 $                     750 $                 

415000 OREGON YOUTH AUTHORITY 390.49              0.02% 2 600 $                     600 $                 

410000 DEPARTMENT OF HUMAN SERVICES 148.90              0.01% 3 100 $                     100 $                 

581000 DEPARTMENT OF EDUCATION 58.18                0.00% 3 100 $                     100 $                 

845000 OREGON LIQUOR CONTROL COMMISSION 17.00                0.00% 3 100 $                     100 $                 

459000 OREGON PUBLIC EMPLOYEES RETR. SYSTEM 4.02                  0.00% 3 100 $                     100 $                 

471000 EMPLOYMENT DEPARTMENT 1.75                  0.00% 3 100 $                     100 $                 

603000 AGRICULTURE DEPARTMENT *1.00 0.00% 3 100 $                     100 $                 

690000 DEPARTMENT OF WATER RESOURCES *1.00 0.00% 3 100 $                     100 $                 

TOTALS 1,913,075.96    100.00% 25,000 $                25,000 $            

Notes:

(1) Acreage taken from 2000 figures. Subject to change.

(2) Three tier system based on:

        large owners      >10,000 acres

        medium owners    200 - 9999 acres

        small owners     <200 acres

(3) 2009-2011 maintenance charge to be prorated for portion of biennium remaining after signing MOU.

* Estimate: no data in current system to show actual acreage
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