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The Department of State Lands (DSL) is moving forward to put in place the resources needed to 
implement the Elliott Public Ownership Project. Since the last update in September, the 
approach DSL will be taking has evolved. As a result of additional due diligence, the project work 
is now being organized and resourced under two separate but interrelated tracks:  

1) Habitat Conservation Plan Development: Contracting with a third party to complete the 
development of the federal Habitat Conservation Plan (HCP).  

2) Common School Fund Decoupling: Contracting with an additional and separate third 
party to lead and manage the discussions and negotiations towards potential decoupling 
the Elliott State Forest from Common School Fund (CSF) ownership.  

Over the next few months, DSL will undertake appropriate procurement processes to select 
vendors and develop contracts for the work to be completed through the 2017-2019 biennium. 
While both efforts will be managed by independent entities, direct oversight will occur under 
the DSL Director’s Office and both tracks will be managed to keep each other informed and 
engaged as work proceeds.  

The HCP Development work will include leading discussions and negotiations on the 
development and completion of a federal HCP for the Common School lands within the Elliott 
State Forest. The decoupling work will be managed separately by a third-party on behalf of DSL, 
guided by the May 9 State Land Board direction. This will include managing public outreach and 
coordination with a range of stakeholders.  

DSL staff will retain all procurement and contract management responsibilities for the project, 
and the entire scope of work will fall under the oversight of the director. The following table is a 
general project timeline, based on this updated implementation approach:  

Task Time (estimated) 

HCP contractor selection  October 2017—March 2018 

CSF decoupling work contractor selection    October—December 2017 

Re-initiate and proceed with decoupling work  Begin January 2018 

HCP development:  April 2018—June 2021 

Update Draft HCP, consistent with SLB direction. April—Dec 2018 

Submit Draft HCP; complete National Environmental Policy 
Act requirements; approval of HCP and associated 
Incidental Take Permit 

January 2019—June 2021 

Begin HCP implementation July 2021 

 


