Phishing Implementation checklist [Agency]

[bookmark: _GoBack]☐ Intro Email to Director and CIO (include link to Phishing info)
Director (or equivalent): _______________________________________________________________
CIO (or equivalent): ___________________________________________________________________
☐ POC – Point of Contact
IT Manager: _________________________________________________________________________
Notification of simulation: Who needs to know what the sim looks like to prevent expending resources on them? __________________________________________________________________________________________________________________________________________________________________
Whitelisting tech: Who will do the whitelisting & testing?
__________________________________________________________________________________________________________________________________________________________________
Reports Access: Who will need access to reporting in the phishing tool?
_________________________________________________________________________________
Help Desk data: Who will track the number of phishing reports to your help desk?
_________________________________________________________________________________
☐ Kick off meeting:
	Date: ____________________________________________________________________________
	Time: ____________________________________________________________________________
☐ Send info: KB4 whitelisting info, ADI info, Phish Alert info, Smart hosting
☐ Active Directory Integration complete
☐ Whitelisting complete
☐ Testing complete
☐ Manager communication complete
☐ Staff communication complete
 
