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Audio Options

Microphone On

Microphone Off

Video Options
Webcam On

Webcam Off

Reactions

In Participant 
Window

Second Raise Hand 
Option next to 

your name – click 
hand icon

Open Chat Window
Click        to pop out 
into a new window 

if needed
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E
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E

X

Raise Your Hand
Option 1

Click to Raise your hand.

Click again to lower 
hand.

Open Participant 
Window to view 

attendees
Click        to pop out 

into a new window if 
needed

You can chat to 
everyone or select 
Direct to send a chat
to the Host or a specific 
attendee

Chat or 
Participant 
window will 
show here if 

you choose to 
not pop them 
out to a new 

window
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9 a.m. Director’s Welcome and Update ODOE Director Janine Benner

9:10 a.m. EAWG Roundtable EAWG Members

9:40 a.m. Federal Funding Update
Michael Williams, ODOE Assistant Director for Central 
Services

9:50 a.m. 2025-2027 Budget Development
Michael Williams, ODOE Assistant Director for Central 
Services

10 a.m.
2023 Bill Implementation and 2024 
Legislative Session

Christy Splitt, Government Relations Coordinator

10:10 a.m.

ODOE Project Updates
• Energy Security Plan
• State Energy Strategy
• Biennial Energy Report

• Maxwell Woods, Assistant Director Nuclear Safety & 
Emergency Preparedness

• Edith Bayer, Energy Policy Team Lead
• Jessica Reichers, Energy and Technology Manager

10:30 a.m. Strategic Plan Update
• Ruchi Sadhir, Associate Director for Strategic Engagement
• ODOE Director Janine Benner

10:50 a.m. Q&A and Closing Comments All

A
G

E
N

D
A
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EAWG 

Roundtable
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Federal Funding 

Update

Michael Wi l l iams

Assis tant Di rector  for  Central  Services
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Federal Planning 
Application 

Open
Pending Awarded

Grid Resilience 
$50 Million

EECBG $1.9 Million 
Energy Auditor
$200K - $2M

HOMES $57 Million

HEAR $56 Million

Training for Residential 
Energy Contractors

$2 Million

SEP $5.6 Million

Hydrogen 
Hub 

Key
Red = IIJA Formula
Orange = IIJA Competitive
Teal = IRA Formula
Green = IRA (unknown Form/Comp)
Gray = IRA Competitive
Circle = ODOE is not/may not be 
a lead applicant

Resilient and 
Efficient Codes

$456K

FEDERAL GRANT OPPORTUNITIES ODOE IS CLOSELY FOLLOWING

CPRG 
Planning - 

$500K

Solar for All
Amount $138 Million

Future GRIP 
cycles

Transmission Siting 
Economic Development

Future Resilient 
and Efficient Code 

cycles

Latest and Zero 
Building Codes

CPRG – 
Implementation

Latest and Zero 
Building Codes

Future TREC cycle

2nd Round GRIP



Awarded

Pending

Application open

Federal planning

Today

2022 2024 2026 2028 2030 2032 2034

Grid Resilience

IIJA SEP

EECBG

TREC

SFA

Home Energy Rebates – Retrofit

Home Energy Rebates – Electrification

CPRG – Planning Funds – DEQ

CPRG - Implementation Funds

GRIP

RECI – Earth Advantage

RECI – ASHRAE

Latest and Zero Building Energy Codes – Formula

Latest and Zero Building Energy Codes – Competitive

Energy Auditor Training Competition

Hydrogen Hub

= ODOE is lead applicant

= ODOE is not/may not be lead applicant

Note: Timelines include application time and do not indicate availability of funds or rebates are currently available for all 
programs. Similarly, some of the opportunities are competitive, and there is no guarantee ODOE will receive an award. All 
dates presented in the table are subject to change. This slide will be updated on a periodic basis as new information 
becomes available.

Federal Grant Opportunities in Process or Consideration by ODOE
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2025-2027 Budget 

Update

Michael Wi l l iams

Assis tant  Di rector  for  Central  Services
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ODOE Budget 
History

• ODOE's 2023-25 
budget continues 
and grows new 
incentive programs 
funded by General 
Fund in 2021-23

• Marked increase in 
General and Federal 
Funds

History of ODOE’s Biennial Budgets

$141.02 M
94.82 FTE

$170.5 M
118.61 FTE

$160.5 M
93.87 FTE

$109.9 M
79.25 FTE

$234.7 M
94.82 FTE

$204.0 M
118.61 FTE

 -

 50

 100

 150

 200

 250

2017-19 Legislatively
Approved Budget

2019-21 Legislatively
Approved Budget

2021-23 Legislatively
Approved Budget

2023-25 Legislatively Adopted
Budget

M
ill

io
n

s

Other Funds Other Funds Non-Ltd Other Funds Debt Services

Other Funds Debt Services Non-Ltd Lottery Funds Debt Services Federal Funds

Federal Funds Debt Services Non-Ltd General Fund Internal General Fund Transfers



Phases of Oregon’s Budget Cycle

Legislatively 
Approved 

Budget

Current Service 
Level

Spring 2024

Agency 
Request 
Budget

Summer 2024

Governor’s 
Recommended 

Budget

Early 2025

Legislatively 
Adopted 
Budget

June 2025
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ODOE 2023 – 2025 Budget Development

Get Ready

(Now)

• Reviewing 2021/23 biennium

• Implementing 2023 legislative actions

• Listen to stakeholders about their needs and experiences

• Evaluating our programs in context of the mission

Budget Kick-off

(Early 2024)

• DAS publishes budget instructions

• Preparing the Current Service Level budget

• Assess agency structure and potential needs

• Review Key Performance Measures

• Develop potential Policy Option Packages and Legislative Concepts

11



ODOE 2023 – 2025 Budget Development

Development

(March – April)

• Technical build of the budget

• Refine and share POPs

• Develop the vision for the next biennium

Agency 
Request 
Budget

(May – July)

• Solidify the numbers behind the budget

• Stakeholder engagement

• Review Agency Request Budget with Energy Advisory Work Group

• Hold a Public Meeting on the Agency Request Budget

• Submit ARB to Department of Administrative Services

12
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What should we 

be considering 

as we start our 

budget process?
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2023 and 2024 

Legislative  Update

Chris ty Spl i t t

Government Relat ions 

Coordinator



2023 Bill Implementation Update

Where we are and what’s next for each of our 9 new programs or projects

15

Building Performance 
Standard

Oregon Energy 
Strategy

Community
Navigator 

• Internal planning, 
including new “Codes 
and Standards” 
section

• New position 
established; 
recruitment to launch 
soon

• First public meeting – 
December 13th

• Internal planning, 
including project 
charter

• Coordination with 
other state agencies

• RFP in process for 
consultants 

• Public launch held

• Internal planning
• Position hired and on 

board since June
• Program in 

development, 
including RARE 
member

• Road trips and more 
road trips



2023 Bill Implementation Update

Where we are and what’s next for each of our 9 new programs or projects

16

Home Energy 
Rebates

Home Efficiency 
Workforce/Education

Heat Pump Report 

• Internal planning
• Federal application – 

July
• Kickoff Webinars – 

October
• Position hired – 

October
• Aiming to complete 

application by Spring

• Internal planning
• Federal “TREC” 

application – June
• Application turned in 

– November
• Position 

establishment in 
process

• Education launch in 
Q1 2024

• Internal planning
• Position establishment 

in process
• Plan to launch in Q1 

2024

One-Stop Shop

• Internal planning
• Position establishment 

in process
• Plan to launch in Q1 

2024



2023 Bill Implementation Update

Where we are and what’s next for each of our 9 new programs or projects

17

Global Warming 
Commission 

Modernization

Global Warming 
Commission Natural & 

Working Lands

County Energy 
Resilience Planning 

• Internal planning, 
including new 
“Climate” section

• Name change process
• Filling new 

commission seats
• Position in 

recruitment

• Internal planning
• Coordination with 

other agencies
• Gov’s Office helping 

with fund allocation 
process

• Position established; 
recruitment to launch 
soon

• Internal planning
• Position 

establishment in 
process

• Plan to launch in Q1 
2024



2024 Concept: Fixes to Recent Legislation

• Extend the Energy Security Plan deadline to match 
federal deadline and resolve conflicting deadlines in 
statute (SB 1567 – 2022)

• Extend some deadlines related to new Natural and 
Working Lands reports, while leaving current 
deadlines in place for reports related to the Natural 
and Working Lands Fund (HB 3409 – 2023)

• Could incorporate changes to the Community Heat 
Pump Deployment Program, if needed to ensure that 
all regions and Tribes are served (SB 1536 – 2022)
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ODOE Project 

Updates
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Energy Security 

Plan

M a x w e l l  W o o d s
A s s i s t a n t  D i r e c t o r  f o r  N u c l e a r  

S a f e t y  a n d  E m e r g e n c y  
P r e p a r e d n e s s



Energy Security Plan Update

Strategy: bring together all relevant energy information into a single plan that 
evaluates Oregon’s energy security status and provides a roadmap 
to achieving energy security and resilience over time

• Sept 2023: ODOE submitted draft ESP to US DOE

• October 2023-Sept 2024: Development of final ESP, including engagement 
with stakeholders, data collection, and technical analysis by contractors.

• Engagement and data sharing between EAWG organizations and ODOE 
ESP team

21
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State Energy 

Strategy

E d i t h  B a y e r
E n e r g y  P o l i c y  T e a m  L e a d



HB 3630, STATE ENERGY STRATEGY

Directs the Oregon 
Department of Energy to 
develop a comprehensive 
state energy strategy 
identifying optimized 
pathways to achieve 
Oregon’s energy policy 
objectives.

Elements of the 
Energy Strategy

Engagement

Policy 
Recommendations

Pathways

23

Report to the Governor 
and Legislature by 
November 1, 2025 



Progress So Far

24

Charter

Provides statement 
of purpose, 

information on 
process, goals, 
objectives, and 
alignment with 

ODOE’s strategic 
plan

Inter-Agency 
Steering Group

 PUC, DEQ, DLCD, 
ODOT, Business 

Oregon, 
Governor’s Office

Launch event

   Nov. 13. 100+ 
participants. 

Presentation of 
Energy Strategy, 

key agency roles in 
climate and energy 

landscape, 
stakeholder 
engagement 

strategy, Q&A

Communications

 Dedicated 
webpage, email 
address, social 

media outreach, 
formal outreach to 

9 OR Tribes, 
bilateral 

conversations with 
stakeholders

RFPs

For technical and 
facilitation 

support, to be 
published on 

Oregon Buys soon

h t t p s : / / w w w . o r e g o n . g o v / e n e r g y / D a t a - a n d - R e p o r t s / P a g e s / E n e r g y - S t r a t e g y . a s p x  

https://www.oregon.gov/energy/Data-and-Reports/Pages/Energy-Strategy.aspx


Next Steps: Nov ‘23 – Apr ‘24

RFPs for Technical and 
Facilitation experts

Formation of Technical 
Working Group and 

Advisory Group

Project kickoff with 
consultants

First round of Listening 
Sessions to inform the 

modelling

Next steps:

- Modelling

- Begin engagement on 
policy recommendations

25



Questions to Inform Next Steps

• Are there any specific topics or perspectives that we should ensure are 
at the table in the Technical Working Group & Advisory Group?

• What questions would you like to see the Energy Strategy answer?

• Are there questions that fall outside of the Energy Strategy?

• Do you have any  other suggestions on how we ensure robust and 
inclusive engagement as we advance?

26
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2024 Biennial 

Energy Report

J e s s i c a  R e i c h e r s
E n e r g y  P o l i c y  &  T e c h n o l o g y  

M a n a g e r



BIENNIAL ENERGY REPORT

28

Established by House Bill 2343 in 2017, the bill directs ODOE to produce a 
comprehensive report every even-numbered year.
The report shall include information about energy resources, policies, 
trends and forecasts in Oregon, including (but not limited to):
• the consumption, generation, transmission and production of 

energy, including fuel energy
• energy costs;
• energy sectors, markets, technologies, resources and facilities;
• energy efficiency and conservation;
• the effects of energy use, including effects on GHG emissions;
• local, state, regional and federal regulations, policies and planning 

activities related to energy; and
• emerging energy opportunities, challenges and impacts

The Biennial Energy Report informs local, state, regional, and federal 
energy policy development, energy planning, and energy investments.

https://energyinfo.oregon.gov/ber

https://energyinfo.oregon.gov/ber


BIENNIAL ENERGY REPORT

29

Topic Collection • Collect input on potential 
topics

Prioritize
• Identify best alignment with the 

Energy Strategy, Energy Security 
Plan, and other ODOE work

Choose
• Assess staff 

capacity to 
produce topics



ENERGY BY THE NUMBERS

What energy-related data would be helpful in understanding the current 
state of energy in Oregon, including co-benefits and effects?  

30



ENERGY RESOURCE & TECHNOLOGY REVIEWS

31

Are there energy technologies or resources that could benefit from a 
high-level overview describing how they work and their effects on 
Oregon’s energy systems, economy, and environment?

Previous Topics
• Electricity Generation Technologies
• Transportation Fuels
• Clean & Efficient Vehicles
• Energy Efficient Building Technologies
• Electricity Storage Technologies
• Hydrogen
• Demand Response
• Advanced Meter Infrastructure
• Microgrids
• Carbon Capture & Storage



ENERGY 101s

32

What energy-related questions or topics do you hear about that could 
benefit from a 101-level overview?

Previous Topics
• Electricity Transmission
• Natural Gas Resources
• Petroleum Resources
• Consumer Energy Cost Drivers
• Facility Siting and Permitting
• Electric Sector Resource 

Planning & Acquisition
• Electricity Distribution System 

Planning
• Oregon Climate Actions
• Resource Adequacy

• Backup Power
• Clean Energy Standards
• Energy Bill Basics
• Energy Burden
• Energy Jobs
• Energy Efficiency Codes & 

Standards
• Net-Zero Buildings
• Electrification Options in the 

Agriculture Sector
• Radioactive Waste in Oregon
• Oregon Fuel Action Plan



OTHER KEY QUESTIONS

33

Are there elements of the clean energy transition that you or the communities 
you work with find particularly concerning or would like to learn more about? 

What energy metrics would be helpful to assess the state’s progress on the 
energy transition, co-benefits, and effects? 

Is there a subject that 
would benefit from a 
visualization or graphic to 
explain a process, hierarchy, 
interrelatedness, or other 
energy-related data or 
information? 



34

Strategic Plan Update

Ruchi  Sadhir

Associate Director  for  St rategic Engagement

Janine Benner,  ODOE Director



2021-2024 IMPERATIVES/FOCUS AREAS

Expand and Improve Stakeholder Engagement

Build Practices and Processes to Achieve More 
Inclusive and Equitable Outcomes

Assess and Enhance Organizational Data 
Capabilities

Assess and Modernize Agency Programs and 
Activities

Optimize Organizational Efficiency and Impact

35
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Strategic Evaluation of ODOE Programs

42

• 1.5% Green Energy 
Technologies (GET)

• Appliance and Equipment 
Standards

• Building Energy Codes 
Expertise

• Building Performance 
Standards

• Clean Electricity

• Climate Change Mitigation

• Electricity Planning and 
Market Analysis

• Energy Data, Analysis, and 
Presentation

• Energy Efficiency Policy

• Energy Efficiency Technical 
Assistance

• Home Energy Score 
Program Assistance

• Local Energy and GHG 
Planning

• Direct Use Fuels

• Public Purpose Charge

• Resilience Policy

• State Energy Efficient Design 
(SEED)

• Sustainable and Low-carbon 
Transportation

• Community Renewable 
Energy Grant Program

• Energy Efficient Wildfire 
Rebuilding Incentive 
Program

• Oregon Solar + Storage 
Rebate Program

• Community Heat Pump 
Deployment Program

• Oregon Rental Home Heat 
Pump Program

• Grid Resilience Program

• Emergency Fuel Supply and 
Distribution Planning and 
Response

• Energy Security and 
Resilience Planning

• Hanford Nuclear Clean-Up

• Radioactive Waste Disposal

• Nuclear Emergency 
Preparedness and Safety

• Radioactive Waste 
Transport

• Energy Facility Compliance

• Energy Facility Siting 
Applications and 
Amendments

• Federal Energy Project 
Coordination

• Siting-Related Rulemaking

• Energy Facility Siting 
Staffing



Strategic Evaluation Criteria

43

Description Alignment Resources
Process 

Efficiency

Effectiveness
Equity and 

Accessibility
Data
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Q&A

Closing Comments
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