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Ben Cannon, Executive Director of the HECC, kicked of the Transfer Workgroup, thanking the 

Workgroup members for their time and commitment, and providing an overview of the transfer 

legislation (House Bill 2998), student transfer policy in Oregon, and the role of the HECC in the 

implementation process. He noted that Oregon has a long history of trying to improve student 

transfer, and that it will not be an easy task. He underscored the fact that the HECC Commission 

is not neutral on this legislation and improving pathways for students is part of the Commission’s 

strategic plan, so it has a strong interest in seeing this work succeed. At the same time, the 

legislation does not give the HECC the authority to establish curricula or make academic 

decisions. Rather, the HECC’s role in creating a seamless transfer system is to convene, support, 

and enable institutions and faculty to comply with the requirements of HB 2998. 

 

Next, Veronica Dujon, one of the Workgroup’s co-facilitators and Director of University 

Academic Planning and Policy for the HECC, presented the draft Workgroup Charter, which 

includes the Workgroup’s legislative charge, lists of deliverables, roles, responsibilities, values, 

and principles, and an overview of meetings structure and decision-making process. There was 

some discussion about the decision-making process, the facilitators’ roles, and the possibility of 

adding subgroup chairs or leads. Further, at the request of Workgroup members, the charter will 

be updated to more clearly reflect “student success” in the values and principles section. The 

group also discussed the key role of faculty in creating curricula and the need to engage them in 

the process, as well as the role of faculty senates in approving any changes. 

 

Following the discussion of the Charter, Patrick Crane, the other co-facilitator and Director of 

the Office of Community Colleges and Workforce Development for the HECC, walked through 

the HECC’s workplan for implementing HB 2998, noting the quick timeline dictated by the 

legislation. Workgroup members suggested beginning the work of the unified statewide transfer 

agreement (USTA) workgroups earlier, and leveraging discipline-specific groups already in 

existence, like the ASOT-Business group to assist with USTA creation. Finally, workgroup 

members requested that defining “Junior standing in the major” be part of the Transfer 

Workgroup’s efforts. 

 

Next on the agenda, Julia Steinberger, Community College and Workforce Development Policy 

Analyst at the HECC, presented on transfer data (including completion rates, credit 

accumulation, major popularity among transfer students, and labor market data), Sean Pollack, 

University Academic Policy Specialist at the HECC, presented on the Oregon Transfer Module 

(OTM), and Anthony Medina, Academic and Student Affairs Policy Specialist at the HECC, 

presented on general education requirements across Oregon’s public universities. Some members 

expressed an interest in accessing the data behind the HECC’s analysis, which is from a series of 

pivot tables produced from the state’s university student records system, known as the Student 

Centralized Administrative Reporting File (SCARF).  

 

Shifting from data to models for lower division general education, Sean Pollack also provided a 

brief overview of the Interstate Passport (www.wiche.edu/passport), which is a voluntary 

agreement encompassing eleven states. Passport allows participating institutions to take part in a 

Lower Division General Education (LDGE) framework based on learning outcomes, while 

honoring institutional individuality and autonomy. Currently Blue Mountain Community College 
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and Western Oregon University (WOU) participate. Tad Shannon of WOU gave an overview of 

its institutional process of adopting and approving the Passport framework for WOU. Seth 

Anthony of the Oregon Institute of Technology (OIT) also reviewed OIT’s current faculty and 

curriculum committee review process for Passport – it could be compatible with OIT’s 

redesigned, outcome-based general education.  

 

There was a further review of the OTM and how it is perceived and used by the field. An initial 

survey of 56 professional academic advisors, 28 faculty advisors, 27 student services 

administrators, one registrar, and 27 others revealed that about 50 percent of respondents 

believed that most or all advisors at their institutions were aware of the OTM, nearly 60 percent 

said their advisors did not advise students to plan coursework around the OTM, more than half of 

respondents’ institutions either don’t award the OTM or students must apply to receive it, and 

roughly 56 percent of respondents said their institutions treated the OTM as a first year transfer 

curriculum.  

 

Similarly, workgroup members had questions about the General Education Outcomes and 

Criteria for Transfer adopted by the Joint Boards in 2009. Although the document is largely self-

explanatory, few had a clear idea whether it was currently in use or part of the General Education 

framework at the institutional level.  

 

The meeting ended with a preview of the next meeting’s agenda and a review of the tasks and 

materials needed between now and then. The facilitators noted that a large part of the next 

meeting would be dedicated to determining the structure of the foundational curriculum/a and 

that members should think about the benefits and drawbacks of one or multiple foundational 

curricula. The HECC will also identify someone who can speak with authority about Oregon’s 

General Education Outcomes framework and the shortcomings of the OTM.  

 

There were a number of other topics raised and discussed by Workgroup members throughout 

the meeting. Members were particularly concerned about the ability of institutional organizations 

– such as faculty senates and curriculum committees –to approve any curricula in the tight 

timeframe. Members also discussed the efficacy of the OTM, AAOT, and other statewide 

degrees, with some highlighting the fact that the credits in these only transfer as a block upon 

completion, some noting the drawbacks of the strict 2-year structure of the AAOT and ASOT, 

and some observing that the OTM does not actually transfer as general education/degree 

requirements at universities. The Workgroup also heard from transfer students with firsthand 

experience about the substantial challenges they face. 

 

Each meeting will have an official summary of the discussion and decisions reached published 

on HECC’s website and through other communication channels. 
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