City of Planwell
Riverview Area Plan
Section 1: Project description and background

1.
Provide a brief statement of project purpose and transportation relationships and benefits:

The Riverview area of Planwell is underutilized.  However it is likely to undergo extensive redevelopment within the next ten years due to its central location and planned sanitary sewer improvements.  The proposed Riverview Area Plan will develop an integrated land use and transportation plan for City Council adoption so that the following problems will be addressed in a comprehensive and coordinated way: 

· The area demonstrates a mix of piecemeal and auto-dependent development.  

· The area is poorly linked to surrounding neighborhoods, except via the state highway.  

· Development is occurring mostly along the highway, with driveways directly on the highway; the supporting local street system is inadequate. 

· The area lacks bike lanes, a continuous sidewalk system, and adequate pedestrian crossings.  

· Density of development is too low to support a high level of transit service. 

· Access to the riverfront is unattractive and difficult.
Design guidelines and necessary Comprehensive Plan, Transportation System Plan (TSP), and development code amendments will be included in the project.  

2.
List the key project objectives and expected outcomes and relate them to TGM objectives: 

The proposed project is intended to do the following:

· Establishment of a mixed land use pattern, efficient densities to support transit, and implementing design guidelines;

· Reduced reliance on the state highway for local traffic, by planning for a connected street pattern and resolving access issues;

· Improved traffic operations and safety on the state highway;

· Street design and streetscape standards for the study area, including provision of sidewalks, bike lanes, and pedestrian amenities;

· Identification of the most appropriate location for a bike path along the riverfront;

· Identification of the most appropriate location for a new transit station; and,
· Protection and enhancement of the river’s water quality and habitat for endangered species through environmentally sensitive development.
The plan is intended to achieve the following TGM Objectives:

· A transportation system or development pattern that results in a balanced, multi-modal transportation system that increases and enhances opportunities for walking, bicycling, or using public transportation;

· Alternatives to, or delay the need for, a major transportation improvement – through providing a better connected and multi-modal transportation network and providing a more transportation-efficient land use pattern.

· Preservation or enhancement of the “through movement” function of a state highway – by decreasing local traffic on the highway through providing alternate routes and more multi-modal opportunities, and planning for a more transportation-efficient mixed use land use pattern;

· Alternatives to, or delay the need for, expansion of an urban growth boundary through increased efficiency in the use of land – an objective of this project is to increase land use densities in the project area;
3.
List the final products that will be prepared for adoption and which government agencies (e.g., city, county, state agency, transit district, etc.) will need to take action in order for each to be adopted: 

Draft Riverview Area Plan, to include: 

· a land use plan that depicts the study area at buildout and designates specific land use allocations and densities; 

· a transportation element that includes specific street locations and design, public transit facilities, pedestrian and bicycle facilities, new or revised state highway access locations, and supporting transportation analysis; 
· an assessment of infrastructure and public service needs to support the plan; 
· building placement, street, and landscape design themes; 
· an environmental assessment, including mitigation strategies; 
· a financial and market feasibility analysis; and 
· an implementation strategy that includes supporting comprehensive and transportation system plan amendments, development code amendments and design standards, and a financing strategy.
The Draft Riverview Area Plan will be adopted by the City Council.  It will be presented to the Planwell Transit District for endorsement.
4.
Address the timeliness award criteria in terms of project readiness and urgency. Identify ongoing initiatives or actions to be completed that may affect the project timeline:

a.
Readiness:  Planwell staff have time to immediately begin this project and will set aside sufficient ongoing time to negotiate and manage the project according to TGM’s timetable.  City staff has been told by City Council to make this project a top priority.
b.
Urgency: The Riverview Area Plan will take several recent planning efforts to a level sufficient to guide future development and resolve many Riverview area issues. 

· The City has received several inquiries from property owners in the study area who are interested in resolving transportation and land use issues related to their properties in anticipation of pursuing redevelopment projects within the next two years.

· The City is completing Goal 14-related periodic review.  Comprehensive Plan amendments are proposed for adoption that emphasize infill and redevelopment and the creation of mixed use neighborhood centers where residents can be located near their daily needs. This project will provide the community with a specific example of what a neighborhood center should be.

· The City recently adopted a TSP update that identifies Valley Boulevard as a major transit corridor and the study area as a neighborhood center location. These designations mean that the area should contain higher average densities to support a high level of transit service. The TSP also requires that circulation within such neighborhood centers provide convenient pedestrian and bicycle linkages both internally and to nearby transit stops. This project would follow up the momentum established with adopting the TSP update with specific planning to implement portions of it.

· In public workshops recently held to determine which locations in the community were especially valued, the Riverview study area was identified for its potential ability to better link the community to the river.  

· In the City’s recent buildable lands inventory, the Riverview study area stood out as ripe for redevelopment.

5.
Provide additional background and context for the project that will help us understand your project: 

There have been several redevelopment efforts by individual property owners in the area over the last 10 years, but these have not provided the catalyst needed to spur further redevelopment.  One such effort met with strong resistance from nearby residents.  Discussions with property and business owners reveal that there is definite interest in redevelopment, particularly given planned sanitary sewer improvements, but there is a growing understanding that piecemeal efforts have been difficult and are not providing desired results.  
Section 2: Project specifics

1.
Will a consultant be used on the project?  


If yes, describe the expected roles of consultant and local staff: 
A consultant would do most of the project work.  City staff will provide data, analyze existing study area conditions, review products, and perform support logistics tasks to the consultant for workshops and advisory committee meetings.  City staff will take primary responsibility for presenting the plan for adoption, with the consultant in a support role.

2.
Outline the major project tasks, expected timeline, and general methods. Include a discussion of data and analysis needs and an overview of the expected public involvement process (e.g., technical and citizen committees, workshops, surveys, project Web page).  Describe how coordination with other planning efforts will be handled.  If TGM funds are proposed to leverage another outside source of funding for the project, you must identify discrete tasks that TGM will fund that will be completed within the TGM timetable:

We anticipate developing up to three plan concepts, further refined into more detailed plan alternatives, from which a preferred plan alternative will be selected and tested.  All alternatives will derive from the project objectives and developed with regard to market potential.  All will incorporate elements of redevelopment, a mix of uses, strong transportation connections, and protection of the river’s water quality and habitat.
Major stakeholders will be identified and involved throughout the project through committees, open houses, and, if necessary, one-on-one meetings and focus group discussions. Additionally, City staff will brief City Council at key points in the project.
The general approach to the project will be as follows:

· Project Start-Up/Existing Conditions Analysis. 
· Form a citizens advisory committee (CAC) to review project information and to provide guidance to the staff and City Council on products, project direction, and the draft plan. Form a technical advisory committee (TAC) to provide early guidance and resolution of technical, policy, and regulatory issues. 
· Analyze and summarize study area conditions and the study area’s relationship to surrounding neighborhoods. 
· Assess policy and legal requirements acting on study area.  Develop plan selection criteria.  
· Update the City’s GIS layers; field visits by city staff may be needed to fill data gaps and update information.  
· Prepare an initial project newsletter to distribute in local water billings.  
Major Products: Technical Memorandum on Existing Conditions Analysis
Timeline: Months 1 to 3.

· Market Study/Development Programs.  
· Assess the potential for and obstacles to redevelopment in the study area.
· Determine development programs that identify target ranges for land use types, densities, and amounts, based on the project objectives, plan selection criteria, and analyses.  
Major Products: Technical Memorandum on Study Area Redevelopment Potential (including a market profile, and market demand scenarios); Development Programs detailing what the study area can support, identifying target ranges of number and type of dwelling units, acreage and/or square footage of commercial, office, and industrial uses, and desired public facilities and lands
Timeline: Months 2 to 4

· Plan Concepts.  
· Prepare plan concepts from the development programs at a series of public workshops. The workshops will likely carry over a three day period to allow plenty of hands-on public participation in developing and reviewing the plan concepts. This and other public events will be broadly advertised, and televised on the local access channel.  
Major Products:  Three Plan Concepts, with presentation and report graphics and text
Timeline: Months 5 to 6.

· Plan Alternatives/Preferred Alternative. 
· Refine the concepts into detailed plan alternatives. 
· Hold a public workshop to obtain public comment on the alternatives. 
· Planning Commission and City Council select the components of the preferred plan alternative during a joint work session open to the public.  
Major Products: Three Plan Alternatives, with presentation and report graphics and text; and Preferred Plan Alternative, with presentation and report graphics and text.
Timeline: Months 7 to 9
· Draft and Final Riverview Plan. 
· Refine the preferred alternative into the draft Riverview Specific Plan, performing transportation, financial feasibility, and environmental analyses. 
· Prepare and distribute through local water billings a second project newsletter describing the draft plan. 
· Present the draft plan at a workshop for public comment, then finalize it.
Major Products: Draft Plan.
Timeline: Months 9 to 11

· Adoption. 
· Take the draft plan through the hearings process.

Major Products: Final Plan.
Timeline: Months 11 to 13

Committees: We intend to form a CAC and a TAC from the major stakeholder groups listed below.  
Citizen Advisory Committee stakeholder groups:

· Property owners/business owners/residents of the project area;

· Neighborhood association;

· Civic groups/Chamber of Commerce;

· Local watershed council or other local environmental group;

· Local elected officials (city, county, transit).

Technical Advisory Committee stakeholders:

· City staff, including transportation, planning, and parks and recreation;

· County staff, including transportation and planning;

· Local utility providers;

· State Agency Staff, as appropriate: Transportation, Environmental Quality, Fish and Wildlife, Land Conservation and Development;

· Planwell Transit District staff.

 3.
In addition to data and analysis that will be gathered or performed as part of the project, list any, including mapping, wetland inventory, traffic counts, or buildable lands inventory, that must be completed before the project can begin.  Include who will be responsible for completing them, and an estimate for when they will be completed:

Traffic counts may need to be done before the project starts in order to capture seasonal patterns.  The City has already completed a wetlands inventory for the study area.
 4.
Provide an estimated budget breakdown for the major tasks. If a consultant will be used, separate the costs for local staff and consultant: 
 Budget breakdown: 
	TASKS
	Consultant
	City
	Total

	Project Start-up/Existing Conditions Analysis
	$8,000
	$7,000
	$15,000

	  2 TAC Meetings
	
	
	

	  2 CAC Meetings
	
	
	

	Market Study/ Development Programs
	$20,000
	$2,000
	$22,000

	  1 TAC Meeting
	
	
	

	  1 CAC Meeting
	
	
	

	Plan Concepts
	$29,000
	$5,000
	$34,000

	  1 TAC Meeting
	
	
	

	  1 CAC Meeting
	
	
	

	   2-Day Workshop
	
	
	

	Plan Alternatives/Preferred Alternative
	$20,000
	$5,000
	$25,000

	  1 TAC Meeting
	
	
	

	  1 CAC Meeting
	
	
	

	  1 Open House
	
	
	

	  1 Planning Comm. Mtg.
	
	
	

	  1 City Council Mtg.
	
	
	

	Draft & Final Riverfront Plan
	$40,000
	$7,000
	$47,000

	  1 TAC Meeting
	
	
	

	  1 CAC Meeting
	
	
	

	  1 Workshop
	
	
	

	  1 Planning Comm. Mtg.
	
	
	

	  1 City Council Mtg.
	
	
	

	Adoption
	$3,000
	$4,000
	$7,000

	  1 Planning Comm. Mtg.
	
	
	

	  1 City Council Mtg.
	
	
	

	TOTAL
	$120,000
	$30,000
	$150,000


5.
Describe the experience and capability of the proposed project manager to manage the project.

Senior Planner Tom Jones will manage the Project.  Mr. Jones has been employed by the City for three years during which he managed the buildable lands update.  Prior to working at the City he was a project planner with a large residential developer where he shepherded five mixed use developments through the approval process and start of construction.  Mr. Jones has good time availability.
6.
Project Area

8.5-by-11-inch map of the project area
 FORMCHECKBOX 
 Map attached

Description:

The Riverview study area is an approximately 80 acre site bordering the Willamette River and bisected by Valley Boulevard, a heavily traveled state highway. 

7.
Submit letters or resolutions of support for the project from local officials that clearly indicate an understanding of the intended project outcomes and support of the project objectives. Submit letters of support from other interested parties if they are relevant to adopting and/or implementing the proposed plan.
To demonstrate basic grant eligibility, you must, at a minimum, submit a letter of support from the mayor or city manager if the grantee is to be a city or county commission or county executive if a county.  However, your score will be higher on Grant Award Criterion #5 if you submit a detailed resolution of support from the local elected body(s) who will adopt the proposed plan.

Note: these may be submitted separately from the application. Letters and resolutions of support may be submitted through April 1, 2011. Those submitted after March 11, 2011 must be submitted electronically to cindy.l.lesmeister@odot.state.or.us. 
List letters and resolutions attached and expected:
	source
	attached
	expected

	
1.
City Council Resolution
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
2.
Planwell Transit District Resolution
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
3.

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
4.
     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
5.
     
	 FORMCHECKBOX 

	 FORMCHECKBOX 



