
 
 
 

Agenda 
2015 SWCD Program Director Training  

Multiple Dates and Locations 
9:45 a.m. - 2:00 p.m.  

 
 
 
 
  
9:45 AM Coffee and Refreshments  All 
10:00 Welcome and Introductions John Byers 
10:10 Strategic Implementation Areas (SIAs) and Ag 

Water Quality Management Program Updates 
John Byers 

11:00 Break  
11:10 Partnership Discussion OACD/NRCS/OWEB/NOWC 
11:35 Working Lunch All 
 • Risk Abatement Eric Nusbaum 
12:30 PM Break  
12:40 Fraud Prevention and Financial Reports Eric Nusbaum 
1:30 Effective Leadership and Board Meetings ODA, All  
2:00 Adjourn  
 
 
 
 
 


