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STATE BOARD OF EDUCATION – TOPIC SUMMARY

Topic: December 2012 Minutes
Date: January 25, 2012
Staff/Office: Jan McComb, Board Administrator
Action Requested:  FORMCHECKBOX 
   Information only     FORMCHECKBOX 
  Policy Adoption   FORMCHECKBOX 
  Policy Adoption/Consent Calendar 
ISSUE BEFORE THE BOARD: Adoption of the December 2012 minutes.
BACKGROUND: The State Board of Education is a public governing body, and as such, its meetings must comply with the provisions of ORS chapter 192, Records, Public Reports, Public Meetings. 

192.650 Recording or written minutes required; content; fees. (1) The governing body of a public body shall provide for the sound, video or digital recording or the taking of written minutes of all its meetings. Neither a full transcript nor a full recording of the meeting is required, except as otherwise provided by law, but the written minutes or recording must give a true reflection of the matters discussed at the meeting and the views of the participants. All minutes or recordings shall be available to the public within a reasonable time after the meeting, and shall include at least the following information:
      (a) All members of the governing body present;
      (b) All motions, proposals, resolutions, orders, ordinances and measures proposed and their disposition;
      (c) The results of all votes and, except for public bodies consisting of more than 25 members unless requested by a member of that body, the vote of each member by name;
      (d) The substance of any discussion on any matter; and
      (e) Subject to ORS 192.410 to 192.505 relating to public records, a reference to any document discussed at the meeting.
Minutes of the State Board meetings shall be written in compliance with Oregon Revised Statutes and give a true reflection on the matters discussed at the meeting. They shall contain brief statements on important points made by Board members and participants and include all motions, proposals, resolutions, orders, ordinances and measures proposed and actions taken.  

As a cost-cutting measure, minutes content will be reduced and can used as a guide to the video.
STAFF RECOMMENDATION: Adopt the December 2012 minutes.
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Preliminary Business
Call to Order/Roll Call/Flag Salute
Chair Paz called the meeting to order at 9:00 am. He called the roll and reviewed the agenda. Excused were Directors Brown and Wheeler and Advisor Angstadt. Arriving late were Serilda Summers-McGee and Duncan Wyse. 
Public Comment

Miguel Salinas, West Linn parent and former school administrator, testified regarding the state’s English Language Learning programs. There has been poor academic progress for students who come from homes where English is not the first language, as well as students of color. He noted the importance of having an informed consumer, parent, and family base. Parents and family should be full participants at all levels of education. 
Lidia Salinas, parent, testified regarding parental involvement. She has worked in education. The only meaningful way to help students is parental involvement; they will make the difference. The state has talked about parental involvement for a long time, but working with parents is a long, intensive process. This population has low graduation rates.
David Lewis, cultural liaison for Grande Ronde tribe, testified regarding Indian education. He has worked with the tribes and helped with Native education. The tribes’ list of accomplishments include tribes certifying their own language teachers and a new 2010 Native language initiative that allows universities students to count a Native American language as a second language. The teaching of Native American history needs to be improved; it is solely from the point of view of pioneers. Nothing has changed in 30 years. The new social studies standards include American Indian history taught at all levels. However, teachers are not educated about Native history and culture. He recommended that an Indian education teaching credential be established. He has personally trained about six cohorts of educators on Indian culture and history. They are also recommending that ODE continue to work with tribes to find solutions to these problems. Indian students are underperforming in Oregon. 
Deputy Superintendent’s Comments
Saxton updated the board on the Governor’s Recommended Budget.
· He spoke to the Confederation of Oregon School Administrators (COSA) about the Governor’s Recommended Budget yesterday and that was fruitful. 

· Superintendents know what the level of state funding they need to maintain their budgets. Each district is different. Some districts have cut more than others, and cut in different ways. A “current service level” will maintain reductions that have already been made in some districts that have already reduced offerings, when compared with a district that has postponed making cuts. That complicates the answer to, “what will it take to maintain your program?” 

· In order to fund the existing current service level for all state agencies it would take an additional $1.3 billion. The state has also used one-time funds to prop up the budget in the past—about 20% of the prior budget. This (2013-15) budget has not used one-time funding; it’s sustainable.
· 50% of the total state budget is for education. OUS and community colleges are being held to current service levels and there is $90 million more for pK-12 than current service levels. The governor is looking for savings in other areas such as health care, PERS and Corrections to fund that $90 million.

· The needs of the Dept. of Human Services continue to grow; demographics should be considered here. The population of 5-17 year-old school age children is expected to grow by 10,000 over the decade of 2010-2020; the over 65 age population is increasing 48 percent. That has implications for the budget, particularly the human services budgets. It is even more important that school children grow up and pay taxes and help support this growing aging population.

· PERS recommendations include reducing the out-of-state retiree tax break and cap the cost of living increases for retirees. This will save $800 million. Education will get $253 million of this savings, or about $500 per student. It’s unknown how the courts will rule on these changes. $250 million would go into a rainy day fund, and $186 would go into the Education Sustainability Fund at the end of 2015, for a total of $450 million. These funds are important given the volatility of Oregon’s tax system. 

· In the Governor’s Recommended Budget, funding is recommended for a reading program, expanding dual credit, and STEM initiatives. $120 million will come from ESDs and go toward teacher professional development. Most of the ESD money flows through to school districts in services or cash, so that could be considered a reduction for K-12. 

· ESD discussions have occurred many times in the past without resolution. He is forming a work group to discuss the future of ESDs with people that represent the state. 
· He has been traveling all over the state, including the recent Coos Bay for the Government-to- Government meeting. The tribes would like to see an Indian Education specialist at ODE. 

· In Astoria, they are starting the “Coastal Commitment” which will be like the Eastern Promise. Their goal is to have high school seniors graduate with at least nine college credits. Other areas are also stepping up on this issue and other Achievement Compact targets. 

Member Reports

Summers-McGee stated that she tours David Douglas High School regularly and she recently spoke with girls who reported that their senior year was not well spent. We need to make that last year more beneficial and maybe get more students enrolled in community colleges. We need to ask students more often about what they need. She recently attended the All Hands Raised meeting at Concordia University; she’s interested in partnering with nonprofit organizations to improve education. 

Hamilton reported on the Audit Committee meeting. The Audit Committee met in October, and he was elected chair of the committee. The main focus of business was reviewing and approving charters and policies that govern the internal audit function. The internal auditor is currently working on risk assessments for both the Oregon Department of Education and the Department of Community Colleges and Workforce Development. The internal auditor will report on the risk assessments at the January 2013 Audit Committee meeting. The risk assessments will be used to identify the planned work for the internal auditor over the next several months. Also, he serves on a HECC subcommittee on Prior Learning; the results of that work should help with high school students senior year.

Henry reported that he helpled present the Oregon History Teacher of the Year award. There was great energy at Neil Armstrong Middle School. It is important to remember we are here for kids. He attended the National Association of State Boards of Education annual conference in Chicago; he loves the ability to connect nationally and speak with collegues. The board needs to operate on all levels and NASBE helps us to get there. We still need more on internatoinal education. At the OSBA conference, he attended the small school caucus; we need to spend more time on that segment and our thinking needs to be informed and consciencious about decisions impact on rural schools. He would love the board to meet in other areas of the state. He also attended the National Governors Association for educators. Many states have communication plans for the Common Core State Standards.  
Paz reported he joined five other Oregonians and people from other states to visit schools in New York City, a trip sponsored by the American Youth Policy Forum. They visited a school of choice in Staten Island that incorporates deep learning into school curriculum, with 1:15 class sizes. It was part of the innovative zone that the city had created with $77 million of Race to the Top money. They were implementing many innovative teaching methods. He also visited a Washington Heights school, north of Harlem. Those students were outperforming other NYC schools. They had partnerships with the communities and sent students around the world. Parent-student conferences were varied and might include meeting with other family members. Of enrolled students, 94% have applied to universities and 97% graduate from high school. There was a segment on Expeditionary Learning and a framework of International Studies. He also attended the Oregon School Boards Association annual meeting. Dave Conley is doing amazing work regarding deep learning. One of the workshops was on the Classroom Law Project (handout) and he was very impressed with what students were learning. 

Discussion:

· Prior UEE work and what is being done now to move that forward. 

Information/First Reading
ODE Strategic Plan
Rob Saxton, Deputy Superintendent, ODE

Sarah Pope, Chief of Staff, ODE

Saxton introduced Pope who reviewed the process used to develop the draft mission statement and the values on which the statement was based (handout). The current version of the mission statement is “The Oregon Department of Education fosters excellence for every learner through innovation, collaboration, leadership, and service to our education partners. The values support the mission. If you don’t know your values and mission, it is hard to move forward.
Pope said they wanted to complete the work by the end of December. She explained the process she would be using, taking the draft mission out to stakeholders for feedback. All of this is in service to the 40-40-20 Goal. Board members were invited to provide feedback to Pope.
Discussion:

· The importance of civics and citizenship.
· The need to support districts in alignment and teaching to standards.

· Graduation rates, deep learning, achievement gap, promising practices—all are important. 

· Need to reach out and ask districts how they are increasing graduation rates, etc.; they need a “north compass” and guidance from ODE. 

· The need to reduce remediation at the college level.

· The need for robust assessment, meaningful standards, and proficiency-based learning. 

· This is the opportunity to rethink the role of the state. 

· The need to include teachers in the trenches; there’s been no inclusion of teachers systemically. 

· Students need individual attention; in the current budget environment there’s no way to do that. Teachers are working 65 hours a week to just do the minimum. Practitioners are being left out of the process.

· ODE is responsive to things that come to its attention. ODE could be better with diversity in staff. ODE could team up with nonprofit partners and she volunteers to meet with other groups. 

· ODE has adopted to lower budgets well, done well with databases, could be better about moving from compliance to technical assistance; more on latest research and best practices; better service to rural schools; diversity on ODE staff; supporting teachers in professional development. We don’t value Oregon research enough.  

Adoption
Riverside Charter Academy Sponsorship
Susan Inman, Director, Learning Opportunities, Options, & Supports, ODE

Margaret Bates, Charter Schools Education Specialist, ODE

Inman recapped the sponsorship request, the findings of the review panel, and the staff recommendation to not sponsor the Riverside Charter Academy.
MOTION: Henry moved to adopt the staff recommendation to not sponsor the Riverside Charter Academy; Summers-McGee seconded the motion.

Discussion: The denial was based on largely financial stability and the targeted student population.

VOTE: The motion passed 6-0.

Adoption
Oregon Virtual Education – West/East Waiver Requests
Susan Inman, Director, Learning Opportunities, Options, & Supports, ODE

Margaret Bates, Charter Schools Education Specialist, ODE

Bates explained the waiver requests. Rather than be available to all students as the law allows, ORVED wished to limit enrollment to students that reside in the sponsoring district or within 50 miles of the sponsoring districts (Gaston and Sherman County). ORVED believes this will enhance the face-to-face component of the schools which are geared to be a hybrid program where students take some classes at their local school and some classes online. Staff is recommending that the requests be denied. 

MOTION: Summers-McGee moved to adopt the staff recommendation to not sponsor the Riverside Charter Academy; Hamilton seconded the motion.

VOTE: The motion passed 4-1-1; Duncan voting no; Henry abstaining. 
Discussion: 

· Whether there was a map that displayed the proposed border.
· Whether the request was aimed to better serve special education students.

· Whether charter schools should be able to constrain their population. 

· Enrollment is low in both schools—single digits.

· Future ramifications of making a policy decision to limit charter school enrollment. 

· Effect of boundary on special education 
Information/First Reading

Southwest Charter School Annual Report
Susan Inman, Director, Learning Opportunities, Options, & Supports, ODE

Margaret Bates, Charter Schools Education Specialist, ODE

Anne Gurnee, Riverside Charter Academy

Bates introduced Anne Gurnee, the principal of the Southwest Charter School. Earlier this year ODE staff met with the state-sponsored charter schools and discussed what was expected in their annual report. Southwest will be requesting renewal in January. It has been renewed once. It will be requesting renewal for 5–10 years. The annual report was distributed (handout).
Gurnee updated the board on the school’s activities and progress (presentation handout). Southwest is about place-based learning. Students are out of classrooms quite a bit. They strive to have authentic learning. Science, Art, and Civics are the three primary lenses they use. They offer a small school and small class size. Enrollment is about 200 and is where they want to be. Class sizes run about 22-24. There aren’t a lot of public school options in their area. She reviewed the history and growth of the school. Their annual themes are earth, sky, and water and are rotated each year. Field work is an integral part of learning. Assessments show student growth. Boys outnumber girls, 65% to 35%. Demographically, 80% of students are white; 10% are multi-racial, 5% are Hispanic; 5% are Asian; 2% are American Indian; and 3% are African American. Twelve percent qualify for free lunch and 16% have special needs.  
Discussion:

· School’s efforts to diversify staff. 
· The desirably of sharing the school’s best practices.
· Site visit protocols. Members are invited.  
Information/First Reading

Human Sexuality Education OAR 581-022-1440
Brad Victor, Health Education Specialist, ODE

Victor explained the process used in developing the rule, adding that the changes in the rule will bring the rule into compliance with changes made to the statute since 2009. No comments were received on the proposed revisions. 
Discussion:

· “Best practices” definition; it originates from health sciences; whether it needs modification.
Information/First Reading 

National Association of State Boards of Education Overview
Jim Kohlmoos, NASBE
Kohlmoos explained the many services the National Association of State Boards of Education provides it members (handouts). Its mission is to support and advocate for state boards of education. It analyzes policy, such as today’s USA Today story about carbon monoxide in schools. NASBE is very much involved in the Common Core State Standards. Every week NASBE sends out a brief. They also interact with Congress, such as federal ESEA reauthorization. NASBE also offers annual conferences, and an annual New Members institute. Serilda Summers-McGee was elected to serve on the NASBE board of directors. They try to create a community among state board members so best practices can be shared. Services include publications, online seminars, and its website. NASBE gets grants from various entities to do deep policy analysis. This is a volatile time for education; there are converging forces disrupting the status quo and this is happening all over the country. One force is the prolonged budget crisis; the changing federal and state roles; big systemic initiatives; and the role of technology in reshaping schooling. States can ask NASBE for assistance on specific policy issues, as well. 
Discussion:

· The importance of getting national view of policies. 
· The value of the New Member Orientation. 

· OECD, ecological intelligence, PISA, relationships with community, intergenerational exchange of information. The benefits of having ecological intelligence integrated into the science standards. 
Chair Paz recessed the meeting at 12:15 and reconvened at 1:00 pm.

Information/First Reading

Distinguished Educators Council Report
Aimee Craig, The Chalkboard Project
Todd Jones, West Linn-Wilsonville School District

Kelly Devlin, David Douglas School District

Donna DuBois, Eugene School District

Jessica Smith, Greater Albany Public Schools

Kevin Zerzan, Gladstone School District
Jones introduced himself and the educators: Kelly Devlin, Donna DuBois, Jessica Smith, and Kevin Zerzan. Colleen Works is on the educator panel as well. They looked at what can be done to strengthen the teaching profession. All phases of a teacher’s career were considered. The panel reviewed the council’s recommendations:
· Emphasize classroom experience and effective mentors in teacher preparation.
· Provide meaningful, ongoing evaluations of teachers that contribute to improved teaching practices and increased student achievement.

· Ensure personalized professional learning opportunities tailored to teachers’ needs and the students they teach. 

· Establish new leadership opportunities and career pathways for the most effective teachers. 

· Ensure that Oregon’s teachers can address the needs of diverse students. 

Oregon needs to invest in its teachers and develop statewide policies that strengthen effective teaching. Teachers need more time to work together. Teachers need more leadership opportunities inside the classroom. Need to share. Many will leave the classroom seeking leadership opportunities and students are the loser. Over 90% of teachers are white, yet a growing number of students are of color. Impoverished students create their own set of challenges. There aren’t many teacher candidates of color coming out of colleges of education and that hampers hiring a diverse workforce. 
Discussion: 

· What state policies would create a more diverse work force? 
· Teachers would like more time to collaborate, and work with students.

· Educators want to improve. 

· Good things are happening in pockets of the state; how can this be expanded? Comes down to budgets and leadership. 

Information/First Reading

Oregon Education Investment Board Update
Ben Cannon, Education Policy Analyst, Office of the Governor
Cannon reviewed the Governor’s Recommended Budget and the four initiatives in it: OregonReads; Guidance and Support for Post-Secondary Aspirations; Connecting to the World of Work; and Developing a Representative Corps of Educators (handout). Education cannot be improved without investing in teachers. Four to six regional educator effectiveness centers would be created to better prepare teachers meet the diverse needs of students. They would be linked to schools of education, Community-Based Early Learning Hubs, and Coordinated Care Organizations. 
Next he reviewed recent activities of the Oregon Education Investment Board as it gears up for the 2013 Legislative Session. Four subcommittees were formed: State Investments; Governance & Policy; Best Practices & Innovation; Equity & Partnerships. He focused on the Governance & Policy Committee (PP handout). Goals for this committee include clarifying the state’s education role, greater pk-20 coordination and alignment. He reviewed proposed organizational chart. 
Higher education agencies (Oregon Assistance Commission, State Board of Higher Education, Chancellor’s Office, Community Colleges and Workforce Development, Higher Education Coordinating Commission) would be consolidated into the a Department of Postsecondary Education. 
Discussion:

· Importance of community, community connections.
· Transition points are critical; how would HECC oversee the 10-14 transition? 

· Timelines; achievement compacts. 
· Whether changes would affect the community college’s directive to be accessible. 

· Capital construction funding for community colleges. 

Information/First Reading

English Language Proficiency Standards Verification
Doug Kosty, Asst. Supt., Office of Assessment & Information Technology, ODE

Kosty reviewed the standards-setting process; standards are expectations of student performance. Oregon has the content standards and the cut scores; this was done in 2003-2008 (handout). 

Educators had concerns about the existing cut scores; students didn’t seem to progress at a rate to be expected. To address this concern, ODE set up work groups to explore re-setting the cut scores. He described the recent English Language Proficiency Performance Standards Verification workshop process that took place November 6-9 for grades kindergarten through high school. External studies were provided. New cut scores would go into effect for the 2013-14 school year. The cut scores will be before the board in March and April. 
Common Core State Standards will adopt ELP proficiency standards and connect those to the CCSS English and math standards, by grade level. A policy decision is whether Oregon will assess on its own, or partner with states and adopt a common assessment. Oregon is a lead state and won a $6.2 million grant to develop an ELPA for CCSS.  Expect it to be a web-based assessment. 
Discussion:

· Cost of exam. $20-22 per student per year.
· The need for some alignment with old tests and new tests for comparability purposes from year to year. 

· What districts will need to do given the changes. 

Information/First Reading

Common Core State Standards Implementation Update
Doug Kosty, Asst. Supt., Office of Assessment & Information Technology, ODE

Theresa Richards, Director, Teaching & Learning, ODE

Kosty reviewed activities surrounding the implementation of the Common Core State Standards (CCSS), including national and state meetings, support and resource materials development, and progress in assessments. There will be a pilot test this winter with the Smarter Balanced assessment. Achievement level descriptors will be developed along with benchmarks for various levels. 

Discussion:

· The significant difference between expectations now and CCSS & Smarter Balanced assessments. 
· Smarter Balanced will be both a formative and summative assessment. 

· Cost of exams; $34 per students estimated under Smarter Balanced. Now about $11. Will need additional funding for assessments. 

Information/First Reading
Standards for Public Schools/Division 22 Revision
Cindy Hunt, Government Affairs & Legal Coordinator, ODE

Theresa Richards, Director, Teaching & Learning, ODE
Hunt explained that Division 22 rules are the most important category of rules, in that if a district is out of compliance, the districts can be found by ODE to be “nonstandard” and money withheld from them. The ODE reviewed these rules in an attempt to repeal and reduce some rules for districts, during the mandate relief effort. The proposed revised rules reorganize the rules into a more logical structure; eliminate obsolete and redundant rules; reduce requirements; and remove the rules that place requirements on the state, not districts. Twenty-four rules were either repealed or placed in another rule division. Rules have also been renumbered as a consequence of the revision. She explained the rationale of the reorganization. Richards further explained the rationale for some of the changes. Hunt stated that the rule is out for comment and will return to the board for adoption in January. 

Discussion:

· Whether to add a definition for proficiency teaching and learning.

· Whether to include effective dates for Essential Skills for graduation.

· Graduates with a Modified Diploma are not eligible for financial aid; importance of parents understanding this.
· Definition of “best practice.”   

Information/First Reading
Assessment of Essential Skills, Transition to Smarter Balanced Assessments
Derek Brown, Essential Skills Manager, Office of Assessment & Information Services, ODE
Brown explained that a number of questions about meeting the Essential Skills have arisen in regards to the transition to the Smarter-Balanced assessments. Students will be able to continue to use the various assessments previously adopted. 

The 2013-14 smarter balanced field test will be used to compare the “meets” on OAKS and the Smarter Balanced scales (S-B scale does not yet exist). They may not align. 

He reviewed the effect of Smarter-Balanced on student cohorts (handout). 

Discussion:
· How Smarter Balanced compares with international assessments.
· Graduates will be held accountable to whatever requirements were in place when the students entered the 9th grade.  

Information/First Reading
Common Core State Standards English Language Arts &Literacy/English Language Proficiency/Development Instructional Materials
Drew Hinds, Education Specialist, ODE
Theresa Richards, Director, Teaching & Learning, ODE

Richards introduced Hinds who explained that the board adopts instructional materials criteria for English language arts and English language proficiency every seven years. Staff recommend that the board adopted the proposed standards in January. Hinds noted that the CCSS were very different from the existing state standards. 
Discussion:

· Whether results will enable the state to be able to point out best practices in high performing districts.  
Paz adjourned the meeting at 4:12 pm. 
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Call to Order
Chair Paz called the meeting to order at 8:30 am. Delayed was Director Wyse. Excused were Directors Summers-McGee, Wheeler and Brown and Advisors Works, Barnes, and Schild. Henry left the meeting at 10:30 am. 
Public Comment
Cindy Ritacco, parent, testified regarding the writing test. Her son is an accomplished student, yet he cannot pass the writing assessment. He faces graduating with a modified diploma, and with that, the loss of financial aid and scholarships. He has not had a full four years under the current accommodations to pass the test. The test implementation is too fast with no research behind it. He took a writing test at a college and missed it by one point. If he were attending a private school, he would be getting a regular diploma with all that means. The writing test represents discrimination against people who do not have the money for private school. Passing the writing test should not be attached to the diploma until there is more research into what is best for students. This requirement was being implemented too soon. She urged the board to fix this problem before students were hurt. 

Miguel Salinas, parent & advocate, testified that the board needs to be more accessible to the public and hear the public’s impressions of what is going on. What are the best practices of a district involving a parent? The 1998 ODE report on districts not complying with English Language Learners requirements made an impact; ODE should revisit this. ODE should review what works and what doesn’t work. Regarding Measure 5, it was a positive thing for ELL. Dollars in the SSF are not being used for their intended purpose, for ELL students. When developing the weighting in the formula, ELL stakeholders were not consulted. Castillo created Underrepresented Minority Students Achievement Team but it was disbanded. He concluded by stating he was willing to participate in solutions.   

Commissioner Report
Camille Preus, Commissioner, Community College and Workforce Development Dept. 

Preus reviewed her activities of the last month. The budget has garnered most of her attention in recent weeks. Reorganization is another big topic; more on that later. 

· She attended the Tillamook Bay Community College board meeting, and they are talking about their budget and reorganization. They had a special presentation by a group of students to increase student success. 

· The Oregon Community College Association annual conference was last month; it focused on national speakers sharing student success and persistence strategies. It was the organization’s 50th anniversary. The chief of the American community colleges spoke on the Reclaiming the American Dream report; Preus is on the steering committee of the implementation board and she is working on the skills gap topic. 
· She traveled to the Salt Lake City WICHE meeting. The focus was the research connecting student financial aid with student persistence and completion. They spoke of the fiscal cliff and the budget landscape. The Pell Grant is of particular interest.
· Attended the Government-to-Government Summit last week. 

· The Governor’s Recommended Budget was released last Friday. The GRB invests $10 million in workforce programs and that will come to CCWD.

· She attended the Oregon Business Leadership Summit on Monday.

· Yesterday the OEIB Policy and Governance Committee met and K-12 and community college presidents met to discuss dual credit. There’s a lot of misinformation about why we cannot ramp up dual credit. Rob Saxton joined the conversation. She anticipates it being an ongoing discussion. CCWD administrative rule says that for a high school teacher to teach community college courses for credit, they have to meet the same requirements of the individual campus. Generally, teachers have to have a master’s degree and have 15-36 hours in a content area. For example, if the teacher is going to teach math, the teacher must have a math content area. Most teachers have a master’s degree in teaching; they don’t take a lot of content in their master’s degree, but focus on pedagogy. Eastern Promise has been testing this assumption. 

Discussion:

· Coordination between the community college and high school is needed; high school teachers are very busy and it is difficult to find time to meet.

· Preus is meeting with Hilda Rosselli (OEIB staff) on the goal of high school students graduating with nine Oregon Transfer Module credits. 

· Whether achievement compacts encompass the important elements of a community college’s mission, especially in terms of access. Risks inherent in narrowing the focus.
Consent Agenda

· October 2012 Draft Board Minutes
· Commissioner Out-of-State Travel
· General Evaluation and Reevaluation Procedures OAR 581-015-2110
· Accountability Reporting Advisory Committee
· Deputy Superintendent of Public Instruction OAR 581-001-0016
· Community College Programs:

· Treasure Valley Community College – Aviation Technology: Helicopter

· Portland Community College – Dietary Manager

· Student Advisor Benjamin Barnes
· Individual Student Assessment, Recordkeeping, and Reporting OAR 581-022-1670
· Fingerprinting of Subject Individuals in Public Schools OAR 581-021-0500
· Fingerprinting of Subject Individuals in Private Schools OAR 581-045-0586
· West Linn-Wilsonville School District Revised Supplemental Transportation Plans
· Santiam Canyon School District Revised Supplemental Plans
· Community College Support Fund Distribution OAR 581-002-0100
· Fingerprinting of Subject Individuals in Schools Accepting Enrollment of Minors OAR 581-045-0003
MOTION: Henry moved to adopt the staff recommendations as presented; Hamilton seconded the motion.

VOTE: The motion passed 4-0; Wyse and Summers-McGee excused. 

Information/First Reading

Higher Education Coordinating Commission & Oregon Education Investment Board Update
Camille Preus, Commissioner, CCWD

Preus reviewed the recent activities of the Higher Education Coordinating Commission (HECC) and the Oregon Education Investment Board (OEIB). She distributed the most recent OEIB Governance & Policy proposal (handout). Highlights:
· Early Learning/Early Learning Council moves to ODE.

· New Dept. of Postsecondary Education would encompass the Oregon University System, the Chancellor’s Office, the Student Access Commission, and the Department of Community College and Workforce Development. HECC would have responsibility for providing policy direction for new department. 
· State Board of Education would lose jurisdiction over community colleges. 

· Policy makers are separated by education deliverers.

· Seven objectives encompass key recommendations.
The HECC has been focusing on the product of its three work groups: Credit for Prior Learning; Western Governors’ University; and Textbook Affordability.

Discussion:

· Achievement compacts should include 
· Challenges of HECC making the grade 10-14 connections seamless.

· Importance of keeping impact on real people in abstract redesign discussions.

Stakeholder Update

Oregon Community College Association
Andrea Henderson, Executive Director, OCCA

Henderson stated that OCCA is involved in the discussions of the statewide restructure. Community colleges don’t fit neatly in either the k-12 or the higher education box. There needs to be a recognition and support of those connections. Core issues include local governance, and the partnership with CCWD. The colleges don’t agree with the steering and rowing analogy; community colleges believe they steer and row. Community colleges are discussing community needs and the future of community colleges. The challenge will be crafting legislation that captures these relationships. OCCA has a governance committee and it has been meeting regularly. They are starting to outline the various responsibilities/roles of the different entities. They are trying to focus on what community colleges need and what is important to preserve.  
Regarding the budget, their position is that it is a good start; it won’t necessary move the 40-40-20 goal. OCCA is gathering information from the colleges as to what that budgeted number will mean to them. Community colleges are interested in the capital construction; the Governor wants the projects be ranked according to their ability to help accomplish the 40-40-20 goal, so those projects will need to be revisited. They are also gearing up for the 2013 legislature by developing policies and meeting with legislators. 
Discussion:

· Community college audits are not comparable. 

Oregon Workforce Investment Board
Rosie Pryor, Chair, Oregon Workforce Investment Board
Agnes Balassa, Workforce Policy Analyst, Office of the Governor

Pryor introduced herself and Balassa and updated the board on OWIB’s strategic plan (handout). She has been on the board for two years. She chaired the strategic planning subcommittee. With a new Governor, OWIB had a new charge. They took a thoughtful approach, using consultants. They wanted different results so they looked to developing new approaches. They will be approving local workforce plans (presentation).  

The goals: 
· Oregonians have the skills they need to fill current and emerging high-wage, high-demand jobs.

· Employers have the skilled workforce they need to remain competitive and contribute to local prosperity.

· The workforce system is aligned, provides integrated services, and makes efficient and effective use of resources to achieve better outcomes for businesses and job seekers. 

The board meets next week to approve the plan. 

Discussion:

· The Lane Workforce Investment board and its unique features; importance of involving University of Oregon.
· The value of the Career Readiness Certificate.

Henry left the meeting at 10:30.
Information/First Reading

Community College Support Fund Outcome-Based Funding Formula
Camille Preus, Commissioner, CCWD

Preus explained the Governor and his Education Funding Team requested that she develop an outcome-based funding formula. This work is being done by the agency with the assistance of community college presidents and the National Center for Higher Education Management Systems. NCHEMS has provided research on other states’ attempts at outcome-based funding. 
One has to consider federal, state money, scholarships, philanthropy together, not separately (slide 2). Another issue is what the money is used for. Outcome funding is not a new phenomenon; the state pays as the student progresses. It has largely failed in states that have attempted it. Four states are integrating outcomes into their funding models: Washington community colleges; Tennessee; Indiana; and Ohio. Most pay based on certain “metrics” or “momentum points.” Most include completion of a certain number of college credit hours. Lessons learned from other states include the importance of the design of the allocation model and its implementation. There needs to be agreement on the goals, as that is the driving force of the funding. All colleges should have the opportunity to excel at their missions. The model should promote mission differentiation among the colleges. The model should reward success in serving traditionally underserved populations. The number of outcomes should be limited. The metrics used should be clear and difficult to distort. 
As a starting point, Commissioner Preus suggested the following metrics:

· Increase in number of Associate degrees

· Increase in number of Certificates

· Increase in transfers to four-year institutions

· Include “momentum points” for successful completion of first college-level math course; successful completion of first college-level English course; successful completion of 15 degree credits; successful completion of 30 degree credits; extra weight for success of underrepresented students.
The metrics look a lot like Achievement Compacts; however, we don’t want community colleges to only be paid based on performance. NCHEMS built an Oregon model. The metrics can be weighted on importance. An important issue is how much money should be based on enrollment and how much should be based on outcome-based formula. It will probably be that less than 50% will be based on the new metrics. Metrics don’t include a lot of what community colleges do, such as educating illiterates, workforce programs, etc. they are still having the policy design conversation. These are difficult conversations. It will change what programs are offered and how budgets are done. Some students progress slowly and the distribution formula does not reward some services, but for some people, adult basic education is a crucial service for them. It’s provoking good conversations.  
Discussion: 

· Whether measurable outcomes should include quality.
· Whether certain graduates—transfer students to four-year schools—should be a metric.

· Whether CTE students who get jobs should be a metric.

· Effect of the economy on community college enrollment and success.

· When new formula would take effect. 

CCWD Budget Update
Camille Preus, Commissioner, CCWD

Preus updated the board on the Governor’s Recommended Budget for 2013-15. Community colleges received $428 million in the Community College Support Fund; that’s an 8% increase over $395 million (last biennium) and is less than was requested. No Program Option Packages were approved. The requested cross-sector research office was funded, but moved to the OEIB office. CCWD got $10 million for workforce effort already discussed and $700,000 to train community care workers, a requirement of the Medicaid waiver. Community colleges require these workers. CCWD as a state agency would go away. The Oregon Student Access Commission will join new Department of Postsecondary Education. The workforce segment would go with the education segment; it’s unclear about the connection of workforce to the OEIB. It is also not clear as to who will lead the new department. No promises have been made to Preus regarding employment. 
Discussion:

· Cam’s leadership has been extraordinary. 

Information/First Reading
Student Success: Persistence & Completion Task Force Report
Camille Preus, Commissioner, CCWD

Donna Lewelling, Education & Workforce Coordinator, CCWD

Preus stated that the Student Success Oversight Committee had completed its report on improving community college success rates (handout). It has been reviewed by various stakeholders and interest groups. Lewelling walked the board through page 9. Three key components: connection and preparation (improving college readiness); progression; and completion. The task force recognized that “completion” needs to depend on the student goals. 
Discussion:

· A purposeful connection between high schools and cc, including high school preparation, will be a dramatic change.

· The importance of staging initiatives so they can be done well. 

Chair Paz adjourned the meeting at 11:25 am.
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