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ISSUE BEFORE THE BOARD: 
Update to the Board on the Advancing Career and Technical Education (CTE) in State and Local Career Pathways Systems technical assistance project. 
BACKGROUND: 
In January 2013, the Oregon Department of Education (ODE) in partnership with the Oregon Department of Community Colleges and Workforce Development (CCWD) applied for a technical assistance project from the US Department of Education, Office of Vocational and Adult Education (OVAE). This project is designed to assist the state in building capacity to integrate CTE Programs of Study (POS) into the broader Career Pathways System. Five states were selected (Colorado, Kansas, Massachusetts, Minnesota, Oregon) to receive technical assistance over the next two years. Each state selected a state and local team and has been paired with a coach to achieve the goals of the project.

The cross-agency state team includes representatives from ODE, CCWD, the governor’s office, Department of Human Services, ASPIRE, Career Information System, Oregon Employment Department, Business Education Compact, Local Workforce Investment Boards, community colleges and high schools. The local team includes McMinnville School District, Salem-Keizer School District, Chemeketa Community College, and Job Growers Inc.

The goals of the project are to: 

•
Align programs and policies and make systems changes that are necessary to integrate CTE Programs of Study into the Career Pathways system. 

•
Better align comprehensive education and training programs with the needs of business and industry – addressing the skills gap and contributing to state and local economic growth and development. 

•
Expand opportunities for secondary and postsecondary CTE students as well as adults who progress through Programs of Study and Career Pathways that lead to industry-recognized credentials and to good jobs in in-demand industries and occupations in the state.

•
Sustain system reforms and take them to scale over time.  

The vision of Oregon’s Advancing CTE in Career Pathways State Team is to ensure that students and workers can efficiently and effectively access coordinated educational services, to ensure that they are prepared to get good jobs and gain the needed skills to support their preparation for current employment and future career advancement. 

The state team meets quarterly with the assigned coach and has developed a draft strategic plan. The purpose of this plan is to identify and set goals, strategies, outcomes and timelines for the shared work related to Advancing CTE in State and Local Career Pathways Systems. It will provide a framework for implementation and expansion to a broader group of stakeholders and comprehensive services to our student populations and workers. This plan includes seven key elements:

•
Element 1: Communicate the Importance of Career Pathways

•
Element 2: Deliver Professional Development to the Field

•
Element 3: Identify and Implement Cross-System Data and Accountability Systems

•
Element 4: Pursue Needed Funding, Sustainability, and Scale

•
Element 5: Expand Cross-System Partnerships at the State and Regional Levels

•
Element 6: Identify and Pursue Needed Policy Changes

•
Element 7: Redesign/Refine Programs to Achieve System Goals

The draft plan is currently undergoing stakeholder review and comment.  The next draft will be reviewed and discussed by the state team at the end of June. 

Year-one work in overarching, time-sensitive areas will be guided by state agency staff, drawn from across participating agencies, with support from other team members. Within each element, team members will target efforts on a subset of strategies, tabling development efforts for lower priority items until the second year of the grant.
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