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Birth to Five Implementation Guide

Previously, we discussed the use of the self-assessment to gather information about practices and strategies currently in place. In the Birth to Five Implementation Guide, we will discuss how to use that information to determine the current level of implementation of the Birth to Five Oregon Literacy Plan. 
Step 1: Identify Areas of Need

The appropriate section of the self-assessment (State, Regional, or Center) should be completed by an individual or group of individuals within the agency, group, or center who has the knowledge, skills, and authority to accurately complete the assessment. We recommend that key individuals work together in order to achieve a fuller picture of the current state of implementation for that agency or group.

After the self-assessment is completed, the ratings given for each item should be transposed onto the corresponding scoring sheet. Any rating of 0 or 1 indicates an area of need. Any component area (Goals, Assessment, Instruction, Leadership, Professional Development, or Commitment) in which less than 70% of the possible points are achieved represents an area of need across the entire component. Component areas with especially low scores should be considered priority areas requiring immediate focus.

Step 2: Identify Priorities

The Oregon Birth to Five Self-Assessment is quite comprehensive, and it will be completed by groups and agencies that are very likely in the early stages of developing and implementing their own plans for supporting the language and early literacy development of young children. Therefore, it is likely that the first time the assessment is completed, many, if not most, of the items will receive a rating of 0 or 1. This result could be overwhelming at first, especially when leaders within the State, Region, or Center attempt to identify their top priorities or starting points.

To identify priorities, we recommend the following:

1. Begin by focusing on individual items within the framework, rather than an entire component area at one time. We recommend that you choose three items at a time. Although this may seem like a minimal place to begin, it should be noted that many of the items listed are quite comprehensive in and of themselves and will require a great deal of initiative, effort, and collaboration to implement. For each item that is chosen, an action plan will be developed for how to move the current rating from “not in place” to “partially in place” or from “partially in place” to “fully in place.”

2. It could be argued that most of the items and components in the full framework depend on the items within the Goals component being “fully in place” or at least “partially in place.” For example, it is difficult to determine which assessments should be in place and how they should be used, if the goals for individual child development have not been clearly specified and operationalized. Likewise, it is difficult to identify priorities for professional development and training if the goals of the professional development have not been made clear. Thus, we recommend beginning by prioritizing items within Goals, if a low score on this component is obtained during the first completion of the self-assessment.

3. Within the State of Oregon, Governor Kitzhaber and his office have placed a high priority on early childhood care and education. Upon election, he established an Early Childhood Matters transition team that prepared the “Early Childhood and Family Investment Transition Report,” which included numerous (and ambitious) recommendations for improving the coherence, accountability, and effectiveness of the early childhood system in Oregon. Governor Kitzhaber has accepted the team’s recommendations and in response has created an Early Learning Design Team. This team is charged with developing a plan to carry out the recommendations within the report named above. Thus, it is to be expected that, in the coming years, the status of the early childhood system in Oregon will be shaped, in great part, by the leadership and support of the Governor’s Office and Early Learning Design Team. As a result, we recommend that when choosing priorities to focus on, the State, regional agencies, and centers should choose items that most closely align with the priorities of the Early Childhood and Family Investment Transition Report (available as of March 13, 2011, at http://www.childinst.org/images/stories/documents/ec-transition-report.pdf), and with the priorities or plan that is eventually developed by the Early Learning Design Team. The work of the design team can be followed through the Office of the Governor’s website at http://governor.oregon.gov/.

Step 3: Develop Action Plan

The next step is to develop an action plan for each of the priority items that have been chosen. At the end of this chapter, you will find an Action Plan Worksheet and directions for completing the worksheet. Complete an action plan worksheet for each priority item that is chosen.

First, reproduce the text of the priority item at the top of the worksheet. This will serve as an ongoing reminder of the outcome to be achieved. For example, assume you are completing the State Support self-assessment, and your first priority is within the Assessment area, Section A, Item 1. At the top of the worksheet you would copy the text for that item: “The State provides leadership in the review and selection of appropriate assessment instruments (e.g., IGDIs, ECERS, ITERS, CLASS, Classroom CIRCLE) and procedures for use by regional support systems and in centers. Assessment measures for children should be linked to the goals identified by the State to describe what children should know, understand, and be able to do, in terms of language and preliteracy skills. Measures to assess the quality of the environment of center-based care should be linked to the goals identified in the State’s definition of high-quality environments.”

Next, consider the evidence for the extent to which aspects of this item are already in place at the State level. For example, if an individual within the Oregon Department of Education has begun to catalogue the assessment instruments that are available and summarize the research on the reliability and validity of each instrument, include this type of information in the section provided.

Finally, determine the next steps for making progress on achieving the outcomes specified in the priority item chosen. The goal is to make progress in changing your rating from “not in place” to “partially in place” or from “partially in place” to “fully in place.”

In the space provided, you should list the individual actions that must be taken and completed to get your agency from where it currently is, in relation to implementation of that priority (as described by the evidence you provided), to where it needs to be (as outlined in the text from the self-assessment). Brainstorm and list the individual actions that must be taken. As with any good action plan, you should identify an individual, or group of individuals, responsible for performing each of the items listed. A timeline for completion of each item should also be specified.

Step 4: Implement Action Plan

At this point, you have an action plan for moving forward. Begin to carry out the steps listed in your plan.

Step 5: Review Progress

We recommend that you review your progress at least monthly with a group of key stakeholders within the organization for which it is completed. That is, in a center, the center leader and staff could meet to review progress towards completing each step in the action plan. At the State level, the agency leader and a few key colleagues could meet to review their progress.

As you review progress, note if any of the steps have been completed by placing a check in the corresponding column. Indicate the date that the step was completed. If any expected timelines have passed and an action step is not completed, indicate this in the Notes section and provide reasons for why progress has stalled. Any information relevant to the progress (or lack of progress) of implementing the action steps should be included in an ongoing Notes section.

The Oregon Literacy Plan is available online at http://www.ode.state.or.us/search/page/?id=3325.  From the Birth to Five section of the Plan, the Implementation Guide is available as a Word document to enable you to complete the scoring sheets and work sheets electronically and also to allow for easier updating of the Action Plan. 

Step 6: Revise Action Plan

As you implement the Action Plan and review your progress, you may find that key action steps were left out of your original plan. Add these action steps to your plan, along with a timeline for completion, and individual(s) responsible for completing the step. You may also discover that an action step is unnecessary or cannot be implemented as originally intended. In this case, modify or delete the action step, as necessary.

As you make progress in completing the actions plans for any of your original three priority items, you will progress from “not in place” to “partially in place” or from “partially in place” to “fully in place.” Once progress has been made, a priority item is satisfactorily in place within your organization, and is functioning effectively, you should identify the next priority item to be achieved. Develop a new Action Plan for the new priority item.

Step 7: Ongoing Review, Evaluation, and Revision of Action Plan

This process of identification, plan development, review, evaluation, and revision should continue on an ongoing basis until the majority of the items listed in the self-assessment (for your corresponding level of support) are fully in place and functioning well.

Directions for Completing Scoring Sheets

Scoring sheets for summarizing the results of the self-assessment can be found on the following pages. Be sure to use the scoring sheet that corresponds to the section of the self-assessment you have completed: State support, Regional support, or Center-based support.

Refer to your completed self-assessment. For each item on the self-assessment, indicate the rating you gave it by entering the score in the corresponding box on the scoring sheet. A rating of “fully in place” equals 2 points, a rating of “partially in place” equals 1 point, and a rating of “not in place” equals 0 points.

After entering the score for each item, tally the total score for each component (Goals, Assessment, Instruction, Leadership, Professional Development, and Commitment) and enter that total in the corresponding box on the score sheet. Finally, tally the grand total and enter that total in the corresponding box. In addition, compute the percentage of points achieved for each component and for the grand total.

The self-assessment can be completed at multiple time points to assess progress toward having each feature “fully in place.” We recommend completing a new scoring sheet each time the self-assessment is completed, in order to examine progress over time.

State Support—Scoring Sheet
Name of Agency:___________________________
Date Completed:_____________________

Name and Title of Person(s) who Completed the Self-Assessment:____________________________
	
	Ratings from Self-Assessment

	
	Section A
	Section B
	Section C

	I. Goals

Total Score:

_____ / 24

___%
	1. ___


	2. ___
	3. ___
	1. ___
	2. ___
	1. ___

	
	4. ___


	5. ___
	6. ___
	
	
	

	
	7. ___


	8. ___
	9. ___
	
	
	

	
	Section A
	Section B
	Section C

	II. Assessment

Total Score:

_____ / 30

___%
	1. ___


	2. ___
	3. ___
	1.____
	2.____
	1.____
	2.____
	3.____

	
	4. ___


	5. ___
	6. ___
	3.____
	4.____
	
	
	

	
	7. ___
	8. ___


	
	5.____
	
	
	
	

	
	Section A
	Section B
	Section C

	III. Instruction

Total Score:

_____ / 28

___%
	1.____


	2.____
	1.____
	2.____
	3.____
	1.____
	2.____

	
	3.____


	4.____
	
	
	
	3.____
	4.____

	
	5.____
	6.____


	
	
	
	5.____
	

	
	Section A
	Section B
	Section C

	IV. Leadership

Total Score:

_____ / 34

___%
	1.____


	2.____
	1. ___


	2. ___
	3. ___
	1.____
	2.____
	3.____

	
	3.____


	4.____
	4. ___


	5. ___
	6. ___
	
	
	

	
	5.____


	
	7. ___
	8. ___


	9. ___
	
	
	

	
	Section A
	Section B
	Section C

	V. Professional

    Development

Total Score:

_____ / 22

___%
	1.____


	2.____
	1.____
	2.____
	3.____
	1. ___
	2. ___

	
	3.____


	4.____
	
	
	
	
	

	
	5.____
	6.____
	
	
	
	
	


	
	Section A
	Section B
	Section C

	VI. Commitment

Total Score:

_____ / 20

___%
	1. ___


	2. ___
	3. ___
	1.____
	

	
	4. ___


	5. ___
	6. ___
	
	

	
	7. ___
	8. ___


	9. ___
	
	

	Grand Total:

_____/ 158

___%
	


Regional Support—Scoring Sheet
Name of Agency:___________________________
Date Completed:_____________________

Name and Title of Person(s) who Completed the Self-Assessment:
____________________________________________________________________________

	
	Ratings from Self-Assessment

	
	Section A
	Section B
	Section C
	Section D
	Section E

	I. Goals

Total Score:

_____ / 20

___%
	1. ___ 
	1.___
	2.___
	3.__
	1.__
	2.__
	3.__
	1.___
	2.__
	1.____

	
	Section A
	Section B
	Section C

	II. Assessment

Total Score:

_____ / 24

___%
	1. ___


	2. ___
	3. ___
	1.____
	2.____
	1.____
	2.___
	3.____

	
	4. ___


	5. ___
	6. ___
	
	
	
	
	

	
	7. ___
	
	
	
	
	
	

	
	Section A
	Section B
	Section C

	III. Instruction

Total Score:

_____ / 18

___%
	1.____


	2.____
	1.____
	2.____
	1.____
	2.____

	
	3.____


	4.____
	
	
	
	

	
	5.____
	
	
	
	
	

	
	Section A
	Section B
	Section C

	IV. Leadership

Total Score:

_____ /20

___%
	1.____


	2.____
	1. _____


	2. _____
	1.____
	2._____

	
	3.____


	4.____
	
	
	
	

	
	5.____


	6.____


	
	
	
	

	
	Section A
	Section B

	V. Professional     Development

Total Score:

_____ /28

___%
	1.____
	2.____
	3.____
	4.____
	1.____
	2._____

	
	5.____
	6.____
	7.____
	8.____
	
	

	
	9.____
	10.____
	11.____
	
	
	


	
	Section A
	Section B
	Section C

	VI. Commitment

Total Score:

_____ / 16

___%
	1. ____


	2.____
	1.____
	2.____
	3.____
	1._____

	
	3.____
	4.____
	
	
	
	

	Grand Total:

_____/ 126

___%
	


Center-Based Support—Scoring Sheet

Name of Agency:___________________________
Date Completed:_____________________

Name and Title of Person(s) who Completed the Self-Assessment:
____________________________________________________________________________

	
	Ratings from Self-Assessment

	
	Section A
	Section B
	Section C

	I. Goals

Total Score:

_____ / 24

___%
	1. ___


	2. ___
	3. ___
	1. ___
	2. ___
	1. ___
	2.____
	3.____

	
	4. ___


	5. ___
	6. ___
	
	
	
	
	

	
	7. ___


	
	
	
	
	
	
	

	
	Section A
	Section B
	Section C
	Section D

	II. Assessment

Total Score:

_____ / 32

___%
	1.___


	2.____
	1.___


	2.____
	1.___


	2.____
	1.____

	
	3.____


	4.____
	3.____


	4.____
	3.____


	4.____
	

	
	5.____
	6.____
	5.____
	
	
	
	

	
	Section A
	Section B
	Section C

	III. Instruction

Total Score:

_____ / 22

___%
	1.____


	2.____
	1.____
	2.____
	3.____
	1.____
	2.____

	
	3.____


	4.____
	
	
	
	3.____
	4.____

	
	Section A
	Section B
	Section C

	IV. Leadership

Total Score:

_____ / 34

___%
	1. ___


	2. ___
	3. ___
	1.____


	2.____
	1.___


	2.____

	
	4. ___


	5. ___
	6. ___
	3.____


	4.____
	3.____


	4.____

	
	7. ___
	8. ___


	
	
	
	5.____
	

	
	Section A
	Section B
	Section C

	V. Professional

    Development

Total Score:

_____ / 40

___%
	1.____
	2.____
	3.____
	4.____
	1.___
	2.___
	1.___


	2.___

	
	5.____
	6.____
	7.____
	8.____
	
	
	3.___


	4.___

	
	9.____
	10.____
	11.____
	12.____
	
	
	
	

	
	13.____
	
	
	
	5.___
	


	
	Section A
	Section B
	Section C

	VI. Commitment

Total Score:

_____ / 26

___%
	1. ___


	2. ___
	3. ___
	1.___
	2.___
	3.____
	1.___
	2.___
	3.___

	
	4. ___


	5. ___
	6. ___
	
	
	
	
	
	

	
	7. ___
	
	
	
	
	
	
	

	Grand Total:

_____/ 178

___%
	


Directions for Action Plan Worksheet

Step 1: Identify Areas of Need

· On the scoring sheet (for either State support, Regional support, or Center-based support), highlight any items which were scored 0 or 1.
Step 2: Identify Priorities

· Refer to the guidance provided earlier in this chapter to choose three priority items.

Step 3: Develop Action Plan

For each of the three priority items, complete an Action Plan worksheet. Three blank copies of the Action Plan worksheet are provided in the following pages. To complete the action plan table, use the following directions:

· In the table, under “Action Items,” indicate the steps that must be taken to improve your current rating on that item. For each step listed under Action Items, indicate the expected date by which that action item will be completed and the person or group of persons responsible for completing each action item.

· Progress toward completion of action items should be reviewed at least monthly. When an action item is completed, place a check in the column next to that action item and indicate the date on which it was completed.

· Any notes in regard to progress (or lack of) toward completion of each item should be entered in the “Notes” space at the bottom of the table.

Step 4: Implement Action Plan

Within your organization, put the action items into place.
Step 5: Review Progress

At least monthly, evaluate the progress that has been made toward completing each action item and toward moving your rating from “not in place” to “partially in place” or from “partially in place” to “fully in place” for the priority items you have identified.

Step 6: Revise Action Plan

If a timeline that was indicated on the action plan is not met, assess the reasons why it was not met, amend the action item and timeline as necessary, and continue to review progress on a regular basis. Once all of the action items for a certain priority item have been implemented and the rating has moved from “not in place” to “partially in place” or from “partially in place” to “fully in place,” choose a new priority item and develop an action plan for that item.
Step 7: Ongoing Review and Revision of Action Plan

Action Plan Worksheet

Priority # 1

Component Area: (Circle one)

  Goals       Assessment        Instruction        Leadership        Professional Development       Commitment

Section/Item: ______________ (Indicate the section letter and item number)

Text of Item (from Self-Assessment):_____________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

Describe extent to which the item is currently addressed or implemented:

____________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

	Action Item
	Timeline
	Person(s)
Responsible
	√
	Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Notes:




Action Plan Worksheet

Priority # 2

Component Area: (Circle one)

  Goals       Assessment        Instruction        Leadership        Professional Development       Commitment

Section/Item: ______________ (Indicate the section letter and item number)

Text of Item (from Self-Assessment):_____________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

Describe extent to which the item is currently addressed or implemented:

____________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

	Action Item
	Timeline
	Person(s)
Responsible
	√
	Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Notes:




Action Plan Worksheet

Priority # 3

Component Area: (Circle one)

  Goals       Assessment        Instruction        Leadership        Professional Development       Commitment

Section/Item:  ______________ (Indicate the section letter and item number)

Text of Item (from Self-Assessment):_____________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

Describe extent to which the item is currently addressed or implemented:

____________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

	Action Item
	Timeline
	Person(s)
Responsible
	√
	Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Notes:
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Developed by the Literacy Leadership State Team (LLST) in partnership with the Oregon Department of Education (ODE)
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