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What is the need to be addressed through the fund, why is it important and how 

does it address OCF funding objectives? 

 

The Need 

Since the earliest known evidence of people living in Oregon, our relationship with natural 

resources has defined the Oregon way of life. From Chinook salmon to Douglas-fir trees, our 

landscapes, waterways, coastline, and wildlife have inspired our stories, our livelihood and our 

legacy. Oregon’s natural resources serve as a foundation of our state’s economy and have 

created a dynamic heritage, one that we want to ensure and sustain for generations. 

 

Preparing Oregon’s citizens to protect this valuable legacy and to understand their relationship 

to it is challenged by the fact that many people are living without connection to the natural 

environment. In addition, our education system often does not provide students with all the 

knowledge, skills, perspectives and values needed to consider whole systems, to develop a sense 

of place, or to pursue our responsibility to shared resources (the commons) and each other. 

 

With a mission “to improve life in Oregon and promote effective philanthropy”, The Oregon 

Community Foundation (OCF) is seamlessly situated to offer constituents the opportunity to 

invest in the Environmental Literacy Community Field of Interest Fund and ensure that all 

Oregonians have the chance to experience, appreciate and become stewards of Oregon’s 

vibrant natural resource legacy. This proposed fund aligns with OCF’s interest in 

“humanitarian, educational and cultural programs that benefit [their] communities and the 

state as a whole”; with OCF’s specific philanthropic investments in education, children and 

families, arts and culture, and citizen engagement; and with OCF’s strategic priorities on early 

childhood and strengthening jobs/economy.  

The Environmental Education Program of the Gray Family Fund at OCF has supported and is 

strongly aligned with the development of the Environmental Literacy Fund in its commitment “to 

encourage a strong local land ethic, sustainable communities and stewardship of the natural 

environment by citizens throughout Oregon; and committed long term to institutionalizing a 

series of age appropriate experiences that build a sense of place and responsibility toward 

Oregon and the region”. 

What are the goals of the fund and what is the timeline for accomplishing them? 

 

Cultivating an Environmentally Literate Citizenry 

As a measure of commitment toward protecting our heritage for years to come, the State of 

Oregon passed No Oregon Child Left Inside legislation in 2009 to create The Oregon Environmental 

Literacy Plan: Toward a Sustainable Future (HB2544, “the Plan”), designed to ensure that every 

student in Oregon becomes a lifelong steward of their environment and community, willing and 

able to exercise the rights and responsibilities of environmental citizenship, choosing to interact 

frequently with the outdoor environment, equipped with multifaceted knowledge of our 

relationship to the environment and its resources, and prepared to address challenges with 

sound decisions for our future. 

 



 

 

The environmental literacy task force, assembled to develop the Plan, drafted the following 

definition for environmental literacy: 

“An individual’s understanding, skills and motivation to make responsible decisions that 

consider his or her relationships to natural systems, communities and future generations.” 

 

Their vision for Oregon in the year 2030, when the Plan has been supported and implemented, 

is: 

“Oregonians lead healthy lifestyles, enjoying frequent interaction with the outdoor 

environment. Oregon’s vibrant and comprehensive education system leads us to 

develop a sense of wonder and curiosity about our natural world. We understand the 

interconnections between community, economy, and environment, are able to examine 

issues from multiple perspectives, and exercise the rights and responsibilities of being an 

environmentally literate citizenry.” 

 

The goal for the Environmental Literacy Fund will be to ensure that all Oregonians are 

environmentally literate and that we fulfill the vision of the task force, utilizing the 

implementation of our state environmental literacy plan as one of the many necessary tools 

toward accomplishing this goal. The Plan has proposed a comprehensive timeline of activities 

that will serve to guide the intention and actions during the initial stages of this fund.  

 

Who are the individuals and organizations that will be actively involved in creating 

the fund? 

 

Founding Partners 

A comprehensive process involving a broad spectrum of diverse stakeholders and interests was 

used in the development of the Oregon Environmental Literacy Plan. As required by the 

legislation, Governor Kulongoski appointed an eleven-member Oregon Environmental Literacy 

Plan Task Force, including members from the Oregon Department of Education, Oregon 

University System, Environmental Quality, Fish and Wildlife, State Lands, State Marine Board, 

Parks and Recreation, Forestry, and Agriculture; a nonprofit that advances environmental 

education (The Environmental Education Association of Oregon), and a local park 

representative (Metro Regional Government).  

 

A number of additional organizations have stepped forward with interest in assuming a 

leadership role with the implementation of the Plan including Oregon State University, The 

Oregon Watershed Enhancement Board (OWEB), The National Project for Excellence in 

Environmental Education, The Oregon Forestry Resources Institute, The Sustainable Oregon 

Schools Initiative, and OCF.  

 

All of these partners have a stake in establishing the Environmental Literacy Fund. It will be 

through their efforts and expanded networks that we will ultimately inspire the larger 

community to create and invest strategically in this fund. As an affiliated “member” of the fund, 

organizations will see their investments grow and ultimately enhance the collective impact of all 

of their programmatic efforts.   

 

The establishment of an Advisory Committee will ensure effective leadership for the fund. 

Advisory Board members may be recruited from the list of organizations above in addition to 

other private foundation and corporate leaders with a vested interest in environmental literacy.   

 

Why should the fund be affiliated with OCF? 



 

 

Affiliation with OCF 

The Oregon Community Foundation has already invested $50,000 toward the development and 

implementation of the Oregon Environmental Literacy Plan. This funding was secured through 

the Gray Family Fund and other advised funds at OCF. This initial investment demonstrates 

interest on behalf of OCF donors in support of an environmentally literate citizenry.  

 

Presently, there are hundreds of environmental education providers throughout Oregon who 

are committed to engaging youth, adults and families in meaningful, outdoor and hands-on 

learning experiences. This tally does not account for additional place-based, sustainability, 

agricultural and natural resource based education programs committed to helping people 

establish a sense of place and stewardship for Oregon. All of these providers, many of whom are 

nonprofits, currently operate within a fractured system with inefficiencies in programmatic 

development and delivery and intense competition over limited resources.  

 

The creation of the Oregon Environmental Literacy Plan was a profound step forward in 

connecting this broad community of providers. The challenge, though, is that this initiative 

currently lacks leadership without a singular identified entity to oversee the implementation of 

the Plan backed with resources to support the proposed timeline of implementation activities.  

 

The opportunity inherent in the creation of this fund is to coalesce members of this disjointed 

community, giving them a place to demonstrate support, leverage resources and share in a 

unified approach to cultivating an environmentally literate citizenry of Oregon.  

 

There is no more appropriately positioned organization to hold this fund than OCF. OCF is a 

non-partisan entity representative of all of Oregon. OCF has integrity and a solid reputation 

among all of the organizations with a keen interest in this fund. OCF truly serves all 

communities in Oregon and as such will maintain inclusive interests and investment in the 

Environmental Literacy Fund. 

 

This fund has the ability to streamline with many of OCF’s priorities. OCF’s existing regional 

leadership structure offers a potential resolution to the proposed development of “Regional 

Hubs” across Oregon to coordinate implementation of the Oregon Environmental Literacy Plan. 

Aligning this activity with OCF’s already established regional teams may help to create stronger 

efficiencies and collaborative partnerships on a local level supported by statewide strategic 

planning.  

 

The financial benefit to OCF includes the opportunity to leverage philanthropic investments 

from donors in an area that is currently not being served in the state – environmental education 

and literacy, enabling more valuable and coordinated work to happen for the field in addition to 

growing OCF’s overall investments.  

 

How will the money for the fund be secured? If fundraising is to occur, who are the 

potential supporters and what is the specific fundraising plan? What new 

philanthropic resources will be attracted as a result of this fund's existence? 

 

Fundraising Strategies 

To date, the most prominent funders of environmental education in Oregon include the Gray 

Family Fund at OCF and the Oregon Watershed Enhancement Board. Collectively, these 

funders are responsible for investing nearly two million dollars annually into programs and 

activities related to environmental literacy.  



 

 

 

Additionally, there are a number of private foundations and corporations with a track record of 

investment and interest in environmental literacy including the Meyer Memorial Trust, MJ 

Murdock Charitable Trust, Autzen Foundation, Collins Foundation, Ford Foundation, Herbert 

Templeton, James F and Marion L Miller Foundation, Paul G. Allen Family Foundation, Spirit 

Mountain Community Fund, Boeing Foundation, Columbia Sportswear, Fred Meyer Foundation, 

Safeway Foundation, Intel Foundation, JELD-WEN Foundation, Laird Norton Family Foundation, 

Bill Healy Foundation, Jubitz Family Foundation,  The Harder Foundation, Portland General 

Electric, Northwest Natural, Portland Timbers Community Fund, REI, Starker Forests, State 

Farm Insurance, Tecktronix Foundation, Vernier Software, and Weyerhauser Foundation to 

name a few. While these entities have demonstrated commitment to environmental literacy 

their fundraising strategies have largely been a scattershot approach. The creation of this fund 

will offer funders a new way of collaborating to leverage greater impact and intention for their 

investments.  

 

The plan is to convene a small group of strategic thinkers with fundraising expertise and 

relationships to potential donors. This group will likely meet in July 2011 and develop strategies 

to secure $500,000 worth of pledges for the Environmental Literacy Fund by the end 2011.  

 

Additionally, potential contributions from state agencies will also be explored including the 

Department of State Lands Common Schools Fund and education dollars as defined by the 

recent passage of Measure 76. Pending funding through federal No Child Left Inside legislation will 

also be tracked and targeted in partnership with the Oregon Department of Education for 

synergy with this fund. Exploration into utility companies across Oregon with mandates to 

support related initiatives will also be conducted. Planned giving should also be explored to offer 

Oregonians with an interest in environmental literacy a place to maximize their long term 

investment options.  

 

There is a vast and dynamic community invested in supporting environmental literacy, currently 

underserved by existing stakeholders. The development of the Environmental Literacy Fund will 

offer individuals and groups the opportunity to demonstrate and leverage resources ultimately 

generating a greater return on investment than this particular community has ever before 

witnessed in Oregon or beyond.   

 

Is the fund to be a permanent or expendable fund? 

 

Sustainability of the Fund 

The intent of the fund is to be permanent, sustainably supporting the cultivation of an 

environmentally literate citizenry of Oregon. The initial charge of the fund will be to support the 

implementation of the Oregon Environmental Literacy Plan and then to move beyond our K-12 

system to address the whole spectrum of Oregonians.  

 

Eventually, the fund could potentially be distributed across OCF program areas in support of an 

environmental literacy component within all of OCF priorities. 

 

How will the program activities be administered? Who will provide oversight of 

progress on fundraising and program goals? How will the success of the fund be 

evaluated? 

 

Program Logistics 



 

 

Program administration will be provided by OCF staff with leadership provided by the 

Environmental Literacy Community Field of Interest fund Advisory Board. The Advisory Board will 

likely be composed of up to eleven community leaders with a vested interest in environmental 

literacy. Advisory Board members may be selected for their involvement with the No Oregon 

Child Left Inside initiative, their capacity to leverage investments for the fund, and their ability to 

influence new, collaborative, strategic activities to cultivate an environmentally literate citizenry 

of Oregon.  

 

The Advisory Board will meet regularly and will be responsible for tracking progress of 

fundraising and program goals, and for evaluating the success of the fund. The Advisory Board 

will track success in relationship to the proposed implementation timeline for the Oregon 

Environmental Literacy Plan but will have to draft new metrics and timelines upon program 

expansion.  

 

In addition, as it grows, this fund has the potential to work with the Environmental Education 

Program of OCF. The Environmental Education Program already has an established grant 

program. The Environmental Literacy fund can recommend funding grant requests to this program. 

It is recommended that up to two Advisory Board members from the Environmental Literacy Fund 

sit on the Environmental Education Program Advisory Board to ensure cooperation between 

these two related programs.  

 

To reiterate, this fund is intended to serve as a permanent resource to sustainably support the 

cultivation of an environmentally literate citizenry of Oregon. If, in the future, the advisory 

board realizes they are no longer necessary to the realization of environmental literate 

communities, the fund could be distributed across other OCF program areas in support of 

environmental literacy within all of OCF priorities. 

 

 

 


