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Presentation Overview

January Recap

Conservation: Greatest
Permanent Value and
Planning Rules

Financial Viability
Guiding principles
Measurable Outcomes

Impacts Analysis
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Recap of January Board meeting
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* Approved the FMP Project Work Plan.
* Direct staff to:

* Define conservation & financial viability in the
context of GPV.

e Draft Guiding Principles.

* Revise the FMP Content Table: add outcomes and
measurement of impact for that outcome.

* Begin populating the Content Table to the extent

staff is able.
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Defining Conservation and
Financial Viability
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Conservation Articulated in Greatest
Permanent Value and Forest
Management Planning Rules

A

- Greatest Permanent Value (629-035-0020)

“Healthy productive, and sustainable forest ecosystems
that over time and across the landscape provide the full
range of social, economic, and environmental benefits to
the people of Oregon.”
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‘\ Forest Management Planning (629-035-0030)

A 13il Stewardshlp principles identify conservation values
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GPV Conservation Principles

Examples:

Sustainable harvest

Maintaining and restoring properly functioning
aquatic habitats for native fish and wildlife

Protects, maintains and restores habitat for native
wildlife

Protects soil, air, and water
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Planning Rule Conservation
Principles
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Examples:

Contribute to biological diversity
Variety of forest conditions
Conserve and maintain genetic diversity

Forests are dynamic and the quantity and quality of
habitats for species will change spatially and
temporally

W Integrated pest management to manage insect and
b .

% disease
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Conservation

“State forests will be managed, conserved, and
restored to provide overall biological diversity of state
forest lands, including the variety of habitats for native
fish and wildlife, and accompanying ecological
processes. The Greatest Permanent Value and Forest
Management Planning rules are the Board’s expression
of providing conservation.” (Guiding Principle 2)




Financial Viability

“Financial viability is the ability to generate sufficient
income to provide services that support GPV. In the
current business model 98% of revenue is from the sale
of timber and all Board of Forestry expenditures and
revenues are managed in the Forest Development
Fund” (Guiding Principle 3).







Guiding Principles

T

1. GPV
2. Conservation
3. Financial Viability
4. Social benefits
- 5. Forest and watershed restoration
6. Pace and scale
7. Trade-offs
8. State and Federal laws
9. Stakeholder opportunities
1

- 10. Cooperation with agencies, counties, user groups, and
> organizations
~




Approve the draft guiding principles, including guiding
- principles 2 and 3, which describe the expectations for
financial viability and conservation.




Measurable Outcomes
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e Quantifiable results of strategies
 Must have quantifiable units
e« Complemented by Quantifiable Targets




Quantifiable Target:
Standard:

Retain average of 5 live green trees per
acre
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Impacts Analysis: Comparing
Current FMP to Proposed

Alternative

Increase, low certainty. Solid green is beneficial, hollow red iz detimental.
Overall increase with some decreases for sub-components

Mo significant change
Mixed changes, less certainty

Overall decrease with some increases for sub-components

Decrease, low certainty. Solid green i= beneficial, hollow red iz detrimental.

Decrease, high certainty. Solid green is beneficial, hollow red is detrimental.
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Impacts Analysis
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Impacts Analysis

(2)(a) Results

, = X
GPV Goal Strategy Current Proposed Predicted
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Recommendation

5 ey e . Pt - = L i - C
n. 8 -

.r"_'-:.r - ~r: " '..-':'-'_ H e . '_.'-‘- ‘._1‘,.1.". —— A
. 23S #‘"M = SR
e Approve the definition of Measurable Outcomes

50 Approve the Impacts Analysis Framework
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Approve the draft gwdlng prmuples mcludlng GPs 2

and 3, which describe the Board’s perspective on
Financial Viability and Conservation.

Approve the definition of Measurable Outcomes
Approve the Impacts Analysis Framework

Direct the Division to continue with the FMP
workplan using the Greatest Permanent Value and
Forest Management Planning OARs as the basis for
further developing the Forest Management Plan

Recommendations
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Approve the draft gwdlng prmuples mcludlng GPs 2

and 3, which describe the Board’s perspective on
Financial Viability and Conservation.

Approve the definition of Measurable Outcomes
Approve the Impacts Analysis Framework

Direct the Division to continue with the FMP
workplan using the Greatest Permanent Value and
Forest Management Planning OARs as the basis for
further developing the Forest Management Plan

Recommendations
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Next Steps

* Present initial recommendations of information
needs that inform the Board’s policy decisions,
including an initial assessment of forest resource
conditions.

e Present recommendation on the geographic
‘?’ scope of the plan.
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 Provide an update on the development of
- potential forest management goals.
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