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To: Board of Forestry 

From: Amanda Sullivan-Astor, Forest Policy Manager 

 Associated Oregon Loggers 

 

Topic:  Agenda Item #2 – Public Comment 

 

Good morning, Chair Kelly, State Forester Mukumoto and members of the Board, 

 

For the record, my name is Amanda Sullivan-Astor. I am the forest policy manager for Associated Oregon 

Loggers. 

 

It's undeniable that the Habitat Conservation Plan (HCP) holds noble intentions in protecting our diverse 

ecosystems. Yet, we implore you to consider the profound impact this plan has on the very heartbeat of our 

communities - the hardworking individuals and families who have dedicated their lives to sustainably 

managing our forests. 

 

Abraham Lincoln once said, “I like to see a man proud of the place in which he lives. I like to see a man 

live so that his place will be proud of him.” Loggers, mill workers, foresters and others connected to this 

sector embody this sentiment wholeheartedly. Our forests and the hardworking individuals who tend to 

them shape the essence of our communities. The looming threat to their existence, posed by an unamended 

HCP, bears the potential to erode not only the verdant canopies of our woodlands but also the vibrant 

tapestry of our society. It is in the crucible of these pivotal moments that our character and moral fiber as a 

society is tested. 

 

Thus, our message is crystal clear: If the draft HCP is approved without essential amendments we advocate 

for, the repercussions shall be nothing short of devastating for the forest sector, the very lifelines of 

community services, and the hardworking individuals who depend on work in state forests to sustain their 

livelihoods and fortify family and rural economic stability. 

 

The urgency of this matter cannot be overstated. The reduction in timber volume and revenue has already 

begun – it started last summer! The Oregon Department of Forestry (ODF) has chosen to implement the 

HCP even before its finalization, resulting in a staggering 17% reduction in volume and a 24% reduction 

in revenue compared to just last year, with the potential for a long-term 34% reduction. 

 

These reductions have far-reaching implications, affecting counties, taxing districts, and even ODF's own 

staff. ODF acknowledges that a budget reduction could impact their firefighting capabilities, putting our 

communities at risk while doing less increases fuel on the land.  

 

Environmental justice means ensuring that the burden of environmental decisions doesn't fall 

disproportionately on the shoulders of rural communities and small businesses. It means finding solutions 

that protect both the ecosystems and the people who rely on them for survival. We urge you to remember 

the families who depend on these forests for their daily bread, for their children's education, and for the 

stability of their communities. 

 

We implore you to use the extended timeline provided by the Revised Implementation Plans, the Coho 

Settlement, the Stewardship Agreement to conduct thorough impact assessments that consider the well-

being of all stakeholders. Let's work together to find a path forward that preserves our cherished 
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environment while safeguarding the dignity, livelihoods, and futures of the hardworking loggers and small 

business forest operators ODF and all Oregonians rely on. 

 

In the spirit of Dr. Martin Luther King Jr., who implored us to 'have the courage to face the uncertainties of 

the future,' let us summon the courage to amend this plan, to ensure that it honors its noble intentions 

without forsaking the livelihoods of those who have dedicated their lives to the responsible stewardship of 

our forests. In doing so, we shall forge a future where conservation and community prosperity stand hand 

in hand, a testament to our commitment to justice, compassion, and the well-being of all those who call our 

forests home. 

 

Thank you and please see our written comments for more specifics about our identified issues and 

recommended solutions.  

 

Sincerely, 

 

 

 

 

Amanda Sullivan-Astor 

Associated Oregon Loggers 

Forest Policy Manager 

aastor@oregonloggers.org 

 

 

Attachment: HCP Issues and Recommendations 
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Take Avoidance Strategy  
The take avoidance strategy, as outlined in the business case analysis, has been a point of contention. 

While it offers immediate conservation benefits, there are concerns about its long-term sustainability and 

the potential for negative economic impacts. In light of the recent developments, it is crucial to reevaluate 

the risks associated with this strategy.  

Solution: Reassess the Take Avoidance Strategy 

Robust data analysis and modeling should be conducted to assess whether the risks outlined in the initial 

analysis still hold true, and if so, how they can be mitigated. The reevaluation of the take avoidance 

strategy should involve a comparative analysis of alternative approaches. We believe ODF should explore 

case studies of regions where similar strategies were implemented and assess their long-term 

consequences. Determine whether there are adaptive management techniques that can enhance the 

sustainability of the strategy. 

Ecological Considerations  
The ecological aspect of the HCP is central to its success. Habitat conservation plays a pivotal role in 

protecting Oregon's diverse wildlife yet it is not ODF’s responsibility to recover listed species. 

Solution: Use Evidence-Based Decision-Making to Assess the Real Species Benefits of Habitat 

Reserves Across Oregon for Covered Species 

ODF must rely more on evidence-based decision-making by conducting thorough analyses of the 

potential impacts of the HCP. We believe ODF must incorporate more research on active forest 

management's benefits for wildlife considering the wholistic ecosystem benefits of doing more and the 

negative externalities of doing less into their decision-making methodology. This can help strike a balance 

between conservation and economic interests. As outlined in the County Alternative, the evidence is clear 

that locking more land up is not going to protect or enhance many of the covered species’ populations. 

Please use more evidence is crafting an amended HCP.  
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Monitoring and Adaptive Management  
An integral part of the HCP is the incorporation of monitoring and adaptive management. The success of 

the plan depends on the ability to adjust strategies based on real-time data. Detailed research into 

monitoring methodologies, cost-effectiveness, and their impact on decision-making is imperative.  

Solution: Committed Monitoring and Adaptive Management 

The HCP should integrate robust monitoring and adaptive management practices to respond to changing 

conditions and emerging data. ODF must regularly assess the effectiveness of conservation measures and 

be prepared to adjust strategies accordingly. In the end ODF must evaluate the effectiveness of adaptive 

management in achieving both conservation goals and socioeconomic stability. 

Sustainability of Counties and Economic Implications  
The economic implications of the HCP extend beyond job losses in the logging industry. It affects the 

entire economic ecosystem of trust counties.  

Some argue that the current funding mechanism for local budgets with timber dollars is outdated. 

However, wood remains the most environmentally friendly building material, with growing global 

demand. The problem doesn't lie in the model; it lies in the excessive costs imposed by this HCP. 

Even if alternative public funding could partially offset the losses, it won't compensate for the jobs and 

economic activities tied to logging, hauling, and milling timber from state forests. For every million board 

feet (MMBF) harvested, approximately 11 jobs are created however this number doesn’t account for the 

jobs produced from service work and other types of contracting. It also relies heavily on implant 

modeling which completely ignores proprietorships and the entirety of the disaggregated forest contract 

sector.  Furthermore, every $1 million spent on stumpage generates an additional $1.41 million in 

economic activity for underserved rural economies. 

The proposed HCP will cost counties billions in direct and indirect revenues over the next 70 years and 

severely reduce timber supply in Northwest Oregon for generations. 

Further research into the economic effects, especially on rural communities, is essential. Drawing lessons 

from the federal SRS payments, it is clear that an unreliable funding source can lead to significant 

challenges for schools, communities, and law enforcement.  

Solution: Development of an Economic Case Study of Communities That Have Had Similar 

Reductions in Timber Harvest Due to Species Concerns 

To underscore the potential challenges faced by communities, we would like ODF to consider an in-depth 

case studies of regions and/or counties that have struggled due to funding uncertainties or have undergone 

similar transitions. We think ODF should examine the economic, social, and environmental impacts over 

several years, and draw lessons from their experiences and can provide valuable insights into potential 

pitfalls. 
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Collaborative Stakeholder Engagement  
Stakeholder engagement is vital to the success of the HCP. Although ODF claims there has been ample 

stakeholder engagement, no meaningful changes have been made to address concerns by those most 

affected by these decisions. Establishing mechanisms for ongoing dialogue and cooperation can help 

build trust and ensure that the plan is well-informed and adaptable. 

Solution: Enhance True Collaborative Opportunities 

The Oregon Department of Forestry and the Board of Forestry should prioritize transparent and inclusive 

decision-making processes that involve all stakeholders.  

We believe ODF should analyze successful models of collaboration between government agencies, 

businesses, communities, and conservation groups. ODF should investigate how transparent and inclusive 

decision-making processes can build trust and support for the plan using environmental justice strategies 

to ask community members and staff most impacted and most knowledgeable about these forests about 

how best to balance the diverse goals originally outlined to the Board of Forestry.  

Conclusion  
The Oregon Habitat Conservation Plan stands as a pivotal initiative, striving to safeguard the state's 

unique ecosystems while tending to the diverse needs of its stakeholders. It is a delicate dance of 

conservation and socioeconomic stability that requires the utmost diligence and care. 

As ODF and the Board of Forestry move forward, it is imperative to emphasize the significance of data-

driven decision-making and transparent collaboration. It must be ensured that the interests of small 

businesses, communities, school children, law enforcement, and loggers are not only considered but 

honored.  

The revised Implementation Plans, the Coho salmon settlement agreement, and the stewardship 

agreement have provided the gift of time. This extension in the decision-making timeline allows for a 

more measured and comprehensive approach. We ask that you seize this opportunity to conduct thorough 

impact assessments that take into account the concerns and aspirations of all stakeholders. 

In the words of Theodore Roosevelt, 'The nation behaves well if it treats the natural resources as assets 

which it must turn over to the next generation increased, and not impaired in value.' Please ensure that the 

legacy we pass on to future generations is one of balanced harmony between environment and human 

prosperity. 



Submitted: Wednesday January 3, 2024  

Subject: Written comment on HCP 

Message: 

Hello Board Members, 

I spoke today and am following up to provide more detail in writing.  

My tribe, Shoalwater Bay, is losing its land due to flooding and erosion caused by climate 

change. We are forced to leave our traditional lands while the graves of our ancestors are 

washed away into the ocean as sea levels rise, which causes an intense sense of grief. We have 

to pay for our climate migration, which will cost half a billion dollars. Once we do move to 

higher grounds, the sea level may already reach our doors again.  

The timber industry's production of wood is Oregon's largest carbon polluter. In 2021, we lost 

more than 100 Oregonians due to a heat wave that cooked them alive. We have already passed 

2 degrees Celsius of warming compared to pre industrial times, and it is predicted we will reach 

almost 3 degrees by the end of the century. Climate change is exponential due to the feedback 

loops, like the ice caps melting which allows more heat to be absorbed by the ocean which 

causes more ice to melt. This will mean billions of deaths due to heat, flooding, drought, 

famine, and war. I am pursuing law so I can advocate for vulnerable, marginalized communities 

to sue those most responsible for the climate crisis, including the timber industry. When 

considering the "economic viability" of continued harvesting, the Board should consider climate 

liability, the billions of dollars the climate crisis will cause in damages, and the loss of timber 

production when the trees stop growing. We are already seeing shorter growing seasons due to 

climate change, and soon the trees will reach a threshold where they die off. 

The Board should also consider the effects of the climate crisis on wildfires, which will affect the 

health of the people, animals, and trees. In undergrad, I studied biology and learned that 

particulate matter 2.5 and 10 from wildfires causes lung and heart disease and death, 

particularly among vulnerable populations. Old growth is most resilient to wildfires due to being 

higher up, having thick fire scars, and epigenetics (when the environment changes the genes of 

a living being). The timber industry also starts many wildfires. For example, the Tillamook Burn 

was started by people cutting down a Douglas Fir and dragging it on the ground. We also see 

many timber mill fires, like the recent one in the Gorge. Continuing this practice threatens our 

health and habitat. We are currently in the 6th mass extinction event. Species are under threat 

due to climate change, loss of habitat, and loss of the shade provided by trees. Therefore, 

the plan needs to consider the effects of climate change. 

My main joy in life is hiking because of my emotional connection to nature. Through hiking the 

Oregon State forests I have seen the devastating clear cuts and timber trucks with trees almost 

as wide as I am tall. I have hiked up to Saddle Mountain, Kings Mountain, and Elks Mountain 

and have cried seeing the destroyed ecosystems. From satellite you can also see the damage of 



decades of letting the timber industry sell out our futures. Our government owes us an 

obligation to protect our air, water, climate, and wildlife under the public trust doctrine. To fulfill 

this responsibility, the ODF must switch into emergency mode instead of continuing to be told 

"Don't Look Up" from the timber industry as we face extinction. The timber industry knew the 

harvests were unsustainable since the 1980s, like the oil and gas industry knew about climate 

change and covered it up with lies for profit. Like switching from coal meant coal miners losing 

their jobs, we have to think about the interest of the public as a whole and not just the interests 

of a few since this is public land. Otherwise, it is like them burning our house to keep them 

warm for a little bit. 

Finally, I want to say that money isn't real, it is a social construct that will lose all meaning when 

civilization collapses. When our electric grid fails and there is no more food or water. It is like 

that scene in the Titanic when the rich man is trying to buy his way onto a life raft, but the man 

working on the ship says "Your money can't save you anymore than it can save me". Life is real, 

and we have the responsibility to protect life while we still can. 

 

Best, 

Jenna Ayers (she/her) 

J.D. Candidate 2024, Lewis and Clark Law School 

 



Submitted: Saturday, December 30, 2023 4:03 PM 

Subject: Regarding: January 3rd Board of Forestry public meeting  

Message:  

Thank you for this opportunity to comment on the plan and your challenge to be concise. 
We've lived in Tillamook County for 22 years and own a 10 acre forest we bought for 
preservation. We're blessed with forest bathing and trail cam pics and scat of bear and 
coyote. I believe the years have passed for refining balances of economic, environmental, 
and human species rights and wants and simply listening to science, to our hearts, to 
indegineous voices and to keep an eye on the whole versus individual aspects of our 
forests. Sustainabiliy is much bigger and ever more urgent. Board members themselves 
should be taking this stand and keeping this way of thinking at the forefront of dicussion. 
I'm impressed by the GPV aspect of planning as a place to start. Carbon sequesteration 
and watershed protections are immediate and can leverage other aspects of forest 
management.  

Respectfully, Mike Cook 



Submitted: Wednesday January 3, 2024  

Subject: General 

Message: 

Don't allow the HCP "Forest Abandonment Plan" to be adopted as proposed. The Plan does not 

protect endangered species or fend off Environmentalists lawsuits. We need proper forest 

management. This needs to be accomplished without an economic impact to local communities 

dependent upon forest revenue.  

Reference Jan. 3 meeting. Reviewing comments: 1. An opinion isn't correct because everyone 

has one. 2. The participants must work with all parties to develop options. 3 These options will 

include how every group will have responsibilities for a successful result. 4. In this case the 

options shouldn't be at the expense of the community. Respectfully, Tim Cowan 

 

Respectfully Tim Cowan  

The Citizen's Lobbyist tm 

 



Forestry Board 
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My name is Duane Doyle.   

• I own a fourth-generation family business employing approx. 1,000 people in 
Oregon.  Some of our people live in rural communities that will be heavily impacted by 
this HCP.  Such as Tillamook, Clatsop, and Washington counties. 
 

• There are two key points I hope the Oregon Board of Forestry will consider prior to 
deciding on how to vote on this HCP. 

 
1. Social and Economic – We are very concerned about the significant loss in funding. 

ODF averages $118M in revenue from timber harvests, which will only decline with 
this HCP. 
 
The loss of hundreds of jobs in counties like Tillamook, both direct and indirect will 
result in high unemployment.  It’s estimated that every 1MBF equals 11 local jobs.  
Even ODF will likely have to cut staff.  We have seen this too many times throughout 
rural Oregon when Mills are closed, and the community never fully recovers! 

 
2. The HCP goes too far - ODF’s recent new modeling report shows harvest ranges for 

the proposed HCP will be a minimum of 50MBF less than the original target.  They 
have also set aside tens of thousands of acres more to Habitat than their initial 
proposal to the Federal Government to gain approval.   
 
For those that say timber dollars are an outdated way of funding local budgets, I’d 
offer a different perspective.  The funding source isn’t the problem.  Wood is the 
most environmentally friendly building material and natural resource we have in 
Oregon and global demand will only continue to increase.  The current model is 
sustainable and supports both working families and the services they depend on.   
So the question is, what’s the alternative?  Will the Board of Forestry leave it up to 
State Politicians that are out of touch with rural Oregon? 

 
  
In closing, I am not against the HCP.  What I am saying is that the current HCP as proposed, is 
not as balanced and fair as it could be between conservation and harvesting.   
 
We ask the Board not to settle on an HCP that is highly compromised and does not meet the 
original stated objectives.  Let’s keep working to find a better solution for all the stakeholders 
involved. 
 



 
 

 
 
December 28, 2023 
 
Oregon Board of Forestry 
Sent Via Email 
 boardofforestry@odf.oregon.gov 

                        RE: Comments on HCP/Forest Management Plan 
                                                                       Oregon State Forests 
 
Dear Chair Kelly and Members of the Board of Forestry: 
 
The Great Old Broads for Wilderness is a national organization with a mission to protect public 
lands, forest and wilderness; we also advocate for our forests to be managed for climate 
mitigation. The Cascade-Volcanoes chapter has been involved in the Habitat Conservation Plan 
for Western Oregon State Forests (HCP), commenting on the draft HCP and the dEIS for the 
project, and we have also commented on the draft Forest Management Plan, (FMP) as a 
companion document to the Habitat Conservation Plan.  We urge the Board of Forestry to 
submit the HCP to the federal agencies for final approval without delay. I will be giving oral 
testimony at the Board meeting on January 3rd. 
 
Habitat Conservation Plan. Regarding the HCP, we view the HCP as a compromise, as 30% 
of mature forests are outside of the conservation areas, and small non-fish-bearing tributaries 
lack sufficient riparian buffers. We would prefer to see Alternative 3 be adopted, but if the 
alternative preferred by the Department of Forestry is selected, we urge expanded riparian 
buffers to protect listed aquatic species downstream of the tributaries. 
 
The DOF has begun managing Habitat Conservation Areas according to the HCP. However, 
outside of the HCAs, the department must still survey for endangered species for each 
proposed timber sale. An advantage of an approved HCP, the federal agencies will issue 
Incidental Take Permits for the covered species. This will provide more certainty for timber 
production in stewardship stands. 
 
Performance Measures for FMP. We have been told that the Performance Measures under 
development for the Forest Management Plan and the Adaptive Management Plan, will not be 
part of the final Forest Management Plan.  We urge the Board to incorporate these 
management tools in the FMP by reference, thus keeping the FMP up to date and based on 
science.  In order to comply with the OAR 629.935.0030, which requires the best available 
science to be utilized, there must be metrics with measurable outcomes to evaluate progress 
over time, by the Board and the public.  When the Performance Measures were presented to 
the BOF in September, there was no baseline data yet incorporated in the measures. 

mailto:boardofforestry@odf.oregon.gov


 
We anticipate that the FMP will provide the framework for implementation of the Climate 
Change and Carbon Plan (CCCP), approved by the BOF on 11/3/2021. So far, we are 
disappointed in what has been included in the draft FMP and the Performance Measures.  The 
draft FMP states that “Forests in the Coast Range and Western Cascades accumulate some of 
the highest densities of carbon on Earth through their productivity (p68).”  We concur; Pacific 
Northwest forests with high productivity, and with low wildfire risk, are uniquely positioned to 
mitigate climate impacts.  The Final FMP should provide data comparing the baseline carbon 
storage in Conservation areas and general stewardship (timber production) stands. Since the 
HCAs were established to include most older forest stands due to current and potential habitat 
for terrestrial covered species (e.g. Northern Spotted Owl and Marbled Murrelet), we can 
anticipate higher carbon storage per acre in the HCAs in the baseline data. Over time the 
difference should become more pronounced. 
. 
Adaptive Management Plan.  The USFWS is developing a Barred Owl Management Plan, with 
comments on the draft Environmental Impact Statement due January 16fh. The Broads urge the 
BOF and DOF to collaborate with the USFWS for management of the non-native barred owl 
within the habitat for the Northern Spotted Owl (NSO) in the permit area for HCP. As the stands 
within the conservation areas age to become better habitat for NSO, the Habitat Conservation 
Areas (HCAs) will be less suitable for barred owls and thus reduce the threat they pose to 
displacement of NSO.  Recommendation from the Barred Owl Management Plan can be 
incorporated via the Adaptive Management Plan. 
 
As we have stated in previous comments on the HCP and FMP, we urge that the Forest 
Management Plan co-manage conservation areas for endangered species habitat as well as for 
carbon storage and sequestration. This can meet the goals of the CCCP, and reduce impacts to 
production timber stands. Climate Change is one of the FMP Plan themes.  We compel the BOF 
to develop the FMP to emphasize first, the role that forests can play in climate mitigation, and 
second, the impacts that climate change has on the forests. 

Summary. The Great Old Broads for Wilderness appreciates the commitment of the Board of 

Forestry to manage our state forests for the greatest permanent value for all Oregonians. We 

urge the BOF and DOF to move forward with approval of the HCP without delay and finalization 

of the Forest Management Plan.  

 
Sincerely, 
 
 
 
Darlene Chirman 
Leadership Team 
Cascade-Volcanoes Chapter 
Great Old Broads for Wilderness  
 

 

 





Submitted: Monday, January 1, 2024 3:35 PM 

Subject: Live testimony transcript for Jan 3rd public comment 

Message:  

Best of New Year’s wishes to all of you…  My name is Jay Haladay. Our family has a home in 
Arch Cape. You have seen me over the last few years testifying on behalf of our neighbors in 
Arch Cape. Our single source of drinking water is the watershed east of our respective 
properties, where we harvest water from wells and water rights granted by the state. The 
years of dialog about the Western Forest Management Plan and Habitat Conservation Plan 
have clouded whether this 75+ acres is protected from clear cutting. Protection is 
important to us because, like many other Oregonians, we don’t have water supply 
alternatives. This point gets lost in the larger dialog about forest management, but our 
neighborhood wants you to block out the noise level and consider this as you make your 
final considerations about protecting forested lands from clear cut harvesting. When I was 
running my business and had big decisions, I always remembered that there was no perfect 
decision and that I would make mistakes. You are faced with the same in this situation with 
the decisions you face. The thing I always tried to remember was that since a perfect 
decision was never available, it was important to consider how quickly we could recover 
when a decision was shown to be wrong. Was it measured in days, weeks, months, years or 
decades? As you make your decisions, think about how quickly will water supplies heal 
after watersheds are clear cut? How quickly will habitats regenerate? Conversely, where do 
civic entities find new revenue streams, or adjust current spending habits? How do 
impacted businesses adjust to new realities? And employees readjust their skills and 
careers.? The timeframes involved to correct from poor decisions relative to the first two 
issues above might take years or decades to rebalance and recover. Nature has to take its 
course. And as we are finding with climate change issues, there will be unintended 
consequences. This could be a long and painful path. Relative to the later three, corrective 
action can be measured in months or years. Nature isn’t involved…money and creativity 
are. The management of mitigating these repercussions is within our control. Change is 
hard. I changed jobs and moved my family as the result of the changes in my business 
environment. I sold a business because the market for its product was shrinking. People 
impacted by your decisions can adapt. It may take some funding changes from the state to 
plug some holes in local budgets, or for job retraining or relocation for individual unable to 
make a living where they currently reside. These things happen all the time for less 
consequential reasons. Let’s think about the long term impacts of your decision. One of 
your responsibilities as a board is to provide leadership to your organization. Show 
leadership for the ODF team, separate out the noise created by the situation and make the 
right decision…and protect our water!  

Respectfully submitted  

Jay Haladay  

81170 Sunset Vista Road Arch Cape, Oregon 



Submitted: Tuesday, January 2, 2024 3:55 PM 

Subject: HCP is too costly and needs rebalanced 

Message:  

State Forester Mukumoto and Board of Forestry. 

My name is Jeremy Martin and I’m the Western Procurement Manager for NWH.  NWH 
operates two sawmills in the State of Oregon (Eugene and Garibaldi) and one just across 
the Columbia in Washington (Longview) that relies heavily on the production of Red Alder 
from ODF ground.  I’m writing to urge you to consider the actual cost the HCP will bring to 
rural Oregonians, a reduction of 34% will be felt by everyone.  Our employees depend on 
the maximum sustainable harvest from ODF Timberland, a reduction in harvest will be 
devastating.  In addition, adding thousands of acres more to habitat then was originally 
committed to the Federal Services is unacceptable and just doesn’t make sense. 

 I’ve included two information letters for your review, so you can see the positive impact our 
company and its employees have on the communities.   

  

Thanks 

Jeremy   Martin 
 

Western Hardwood Procurement Manager 

 

 



NWH– 2600 Network Blvd, Suite 600 Frisco, TX 75034

A SUSTAINABLE 
PARTNER IN OREGON

Born in the Pacific Northwest

Discover NWH, founded in 1967 in Arlington, WA, now a top  
hardwood lumber supplier serving North America, Europe, and  
Asia. Catering to furniture, flooring, cabinet, molding, and millwork 
industries, we offer 14+ domestic hardwood species, imported 
plywood, and exotic lumber. With 40+ cutting-edge facilities across 
the U.S., we’re committed to simplifying our customers’ experience 
while ensuring sustainability for future generations. 

Eugene, OR 

• Established 1996

• Oregon’s 4th congressional district

• Avg # employees – 102

• Annual payroll - $7.8mm

• Annual CapEx $450k

• Indirect Impact on the Local Area: 
- Maintenance and Operating Supplies 
- $1.5mm (most purchased locally)

• Indirect Impact on the Local Area: 
Trucking 
- 7,000 Log Trucks - By-products (chips, 
- sawdust, hog fuel) 

- 590 trips annually (local carriers)

Garibaldi, OR 

• Established 1996

• Oregon’s 1st congressional district 

• Avg # employees – 20

• Annual payroll - $1.4mm

• Annual CapEx - $150k

• Indirect Impact on the Local Area: 
-  Maintenance and operating supplies - 

$177k (most locally)

• Indirect Impact on the Local Area:  
Trucking 
- 725 log trucks – By products (chips,  
- sawdust, hog fuel) 

- 65 trips annually (local carriers)

nwh.com

Eugene, OR

Garibaldi, OR



Sawmill & Kiln

Concentration  
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Service Center

Green Sawmill

Fabrication & 
Warehousing
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Reload
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Western Region & Species

The predominate hardwood trees in this 
region are Alder and PC Maple, which 
generally grow at elevations under 1,000 
feet. Western hardwoods may grow in 
pure stands, but generally grow along 
with conifers such as Douglas Fir, Sitka 
Spruce and Western Hemlock.

Alder, PC Maple

Manufacturing Locations

1 Centralia, WA 
2 Eugene, OR  
3 Garibaldi, OR  
4 Longview, WA  

Glacial Region & Species

Some of the finest hardwood lumber 
comes from the Glacial region, where  
the climate is frigid and the growing 
season is short. These conditions  
produce tight-grained hardwoods with 
very consistent color.

Ash, Basswood, Cherry, Hard Maple, 
Hickory, Red Oak, Soft Maple, Walnut, 
White Oak

Manufacturing Locations

1 Dorchester, WI 
2 Elkhart, IN 
3 Grand Rapids, MI 
4 Lewiston, MI 
5 Onalaska, WI  

Appalachian Region & Species

This large region with its excellent 
growing conditions is well-suited for 
many hardwood species. It produces 
lumber with consistent texture, excellent 
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Environment & Sustainability

 

Our Values

 

We Are All In This Together

Sustainability is a key element to who we are as a 
company and an integral part of our overall strategy. 
Our customers require sustainable products, and 
their customers do, as well. To meet their needs 
and nurture a natural, emissions-reducing resource, 
we use the strictest sourcing and management 
practices and only work with partners that share our 
commitment to a sustainable supply chain.

nwh.com



NWH– 2600 Network Blvd, Suite 600 Frisco, TX 75034

A SUSTAINABLE PARTNER 
IN WASHINGTON STATE

Born in the Pacific Northwest

Discover NWH, founded in 1967 in Arlington, WA, now a top  
hardwood lumber supplier serving North America, Europe, and  
Asia. Catering to furniture, flooring, cabinet, molding, and millwork 
industries, we offer 14+ domestic hardwood species, imported  
plywood, and exotic lumber. With 40+ cutting-edge facilities  
across the U.S., we’re committed to simplifying our customers  
experience while ensuring sustainability for future generations.

Longview, WA (Union Site) 

• Established 1985 as NWH (purchased 
existing sawmill)

• Washington’s 3rd  
congressional district

• Avg # of Employees: 165

• Annual Payroll: $12mm

• Annual CapEx: $1mm

• Indirect Impact to the Local Area: 
-  Maintenance and Operating  

Supplies – $1.7mm annually  
(most purchased locally)

• Indirect Impact to the Local Area: 
Trucking 
- 12,000 Log Truck deliveries 
- annually (mostly local) 

- 1,100 By-Product (chips, sawdust, 
- hog fuel) trips annually (local carriers)

Centralia, WA 

• Established 1969 as NWH (purchased 
existing sawmill)

• Washington’s 3rd  
congressional district

• Avg # of Employees: 140

• Annual Payroll: $10.8mm

• Annual CapEx: $700k

• Indirect Impact to the Local Area: 
-  Maintenance and Operating  

Supplies $1.6mm annually  
(most purchased locally)

• Indirect Impact to the Local Area: 
Trucking 
- 9,000 Log Truck deliveries annually  
- (mostly local)  
- 980 By-Product (chips, sawdust, hog  
- fuel) trips annually (local carriers)

nwh.com

Longview, WA
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Submitted: Friday, December 29, 2023, 8:31 PM 

Subject: comments for January board meeting (Habitat Conservation Plan) 

Message:  

Denise Monaghan 
210 W. Grand Ave 
Astoria OR 97103 
 
I am writing as a concerned citizen about the state of our watersheds, rivers and streams, 
and the effects of clearcutting on wildlife and fish as well as people who call this land 
home.  I moved to Oregon because of its immense natural beauty and fertile 
landscapes.  The recreation the state offers to people who value an intact landscape is 
under threat from clearcutting practices, which continues to ignore science.  Leaving older 
trees in the ground is one way to help sequester carbon and help with our worsening fires. 
Most of our old growth is gone, but timber industries are targeting 2nd growth forests who 
have managed to recover some of the biodiversity that was disregarded in the past.  With 
the run off and areal spraying, streams have been degraded and our beleaguered salmon 
runs diminished.  Marbled murrelets are having a hard time finding nesting sites, and the 
spotted owls are on their way out.  The planting of timber valued mono crops isn’t 
helping.  We need a host of plants, fungal networks and wildlife to make a forest, because 
clearly,  a forest is not a managed plantation. 
  
I strongly urge the committee to adopt the Habitat Conservation Plan, which will begin to 
address some of these important issues. It would also preserve and protect some of our 
state's most treasured forestlands and rivers for generations to come. It's a compromise, 
but the logging industry believes these public lands are for them to cut with little 
accountability and is fighting this plan tooth and nail.  
 
I live in Clatsop county and know this is a economic issue for a cash strapped county.  I 
understand the district will lose some of the ODF revenue, but that will be made up in 
healthier water and land.  It will help fish, campgrounds, recreational visitors, and protect 
the biodiversity of the state for years to come.  Also consider that the Oregon Supreme 
Court has recently clarified what greatest permeant value (GPV) means and recognizes 
GPV is NOT determined by revenue generated from timber sales but is based on long term 
survivability and providing all Oregonians with wide benefits of healthy living ecosystems. 
 
Thank you for listening. 
 
Sincerely, 
 
Denise Monaghan 
 



December 29, 2024

Oregon Board of Forestry
2600 State St,
Salem, OR 97310

Subject: Agenda Item #2 - Habitat Conservation Plan

Dear Chair Kelly and Members of the Board,

On behalf of the more than 70, 000 members and supporters of the Oregon Chapter Sierra Club, we
thank you for your dedication in serving on the Board of Forestry and taking on the responsibility of
protecting watersheds, soils, biodiversity, and the climate for all Oregonians and for future generations.
After decades of overharvesting on state forests, a strong Habitat Conservation Plan is our best chance at
restoring balance on state forest lands to stabilize harvests and habitat conservation for endangered and
threatened species.

We urge you to adopt a strong HCP based on Alternative 3 without delay, and to oppose any effort to
weaken and stall the HCP process for the following reasons. HCP Alternative 3:

● Provides more adequate stream buffers. The current HCP stream buffers are inadequate.
Although even greater protections are needed, buffers provided in Alternative 3 are better for fish
and wildlife species and their habitat, offering more of the necessary, long-term protections fish
and wildlife require in the face of a changing climate.

● Is supported by the best available science. State law requires the Board to make decisions
based on the best available science. A recent peer-reviewed study on the Trask River in
Tillamook County proves that 35-foot buffers for clearcutting near small streams results in harm
to downstream aquatic species. 50-foot buffers are strongly suggested to protect headwater
streams. The study provides a strong scientific basis for stronger salmon habitat protections
along tributary streams and around landslide-prone areas.

● Meets the Greatest Permanent Value standard. Public lands must be managed for the public
good of all Oregonians, for current and future generations. In the Linn County court decision, the
courts affirmed the state’s mandate to manage state forests for the Greatest Permanent Value for



all Oregonians. We need an HCP that meets this standard. As climate change brings hotter and
drier conditions to Oregon, clearcut timber harvest will continue to be the greatest factor limiting
the survival of covered threatened and endangered species over which we have direct control. We
ask the Board to resist calls for opening up the HCP, reducing habitat protections, and
clearcutting thousands of additional acres.

● Protects Oregon’s public lands legacy. In a recent poll, Oregonians overwhelmingly support
prioritizing fish and wildlife habitat, clean water, and recreation on state lands, especially
supporting more protections for drinking water sources. More than 500,000 people in Northwest
Oregon get their drinking water from streams and rivers that flow out of state forest land.

Habitat Conservation Areas
We urge you to stand strong against any effort to reduce Conservation Areas—both Habitat
Conservation Areas (HCAs) and Riparian Conservation Areas (RCAs). Rather, in order to provide future
old-growth habitat and much-needed carbon sequestration and storage, all adjacent mature stands should
be included within the HCAs. Conservation Areas should be managed for both the protection and
recovery of threatened and endangered species and as carbon reserves. The forests of western Oregon
have the potential to be the world's greatest carbon storehouses. Managing these Conservation Areas as
carbon reserves will contribute to meeting that potential and will help support implementation of the
Climate Change and Forest Carbon Plan (CCCP) adopted by the Board of Forestry in 2021.
Additionally, we urge the Board to add protections for the Cook Creek watershed, and prevent
clearcutting in this important ecosystem.

The Oregon Chapter Sierra Club asks you to adopt a strong HCP based on Alternative 3 without delay,
for the Greatest Permanent Value for Oregonians present and future. Thank you for considering our
input on this important issue.

Carol Valentine
Forest Team Coordinator
Oregon Chapter Sierra Club

https://oregonvbc.org/state-forest-management/
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January 3, 2024 

 

Oregon Board of Forestry 

2600 State Street 

Salem, Oregon 97310 

 

Submitted via E-mail: boardofforestry@odf.oregon.gov 

 

RE: Revised FMP Modeling Scenarios and Westside State Forest HCP 

 

Dear Members of the Oregon Board of Forestry, 

 

The Oregon Forest Industries Council writes to express our continuing concerns with the proposed 

westside state forest habitat conservation plan (the “HCP”) in light of the modeling information presented 

by the Oregon Department of Forestry (“ODF” or the “Department”) to the Board of Forestry (the 

“Board”) and the Forest Trust Land Advisory Council (“FTLAC”) in December, 2023, which quantified, 

for the first time, the scope of the impacts of the proposed HCP and the revised westside forest 

management plan (the “FMP” or the “Plan”) – of which the HCP is a part – on timber harvest volumes 

from state forests as well as acres of habitat created under the Plan in comparison to conservation targets. 

 

As you all know, at the special meeting of the Board held on February 15, 2023 that was called to address 

the then-draft FY 24-25 Implementation Plans (“IPs”), the Board ultimately decided not to change course 

on the HCP until such time as it could see how the revised FMP would impact state timber harvest 

numbers, and whether the updated modeling would move the annual harvest volume closer to the 

originally projected annual harvest volume of 225 MMbf modeled by the Department in earlier stages of 

HCP development.1 That work is now completed, and with the updated modeling, the Board has all the 

information that it sought. What OFIC and other stakeholders have said for months is now unequivocally 

clear: the conservation set-asides built into the draft HCP are simply too large to be overcome by harvest 

on acres outside of the habitat conservation areas (“HCAs”).2 

 

The modeling scenarios also highlighted the imbalance in management caused by the proposed HCP by 

quantifying how much habitat would be created over and above what the Department committed to in 

negotiations with the federal services. The modeling scenarios demonstrate that the proposed Plan would 

result in exceedance of Northern Spotted Owl habitat targets by well-over 50%, or nearly 100,000 acres, 

within the first 14 years of the permit term.3 Dispersal habitat outside of HCAs likewise exceeded 

commitments by 50% in the first year of the Plan. Marbled Murrelet and Red Tree Vole4 habitat 

projections likewise far outpace commitments. In its presentation to the Board and the FTLAC, the 

Department passed these exceedances off as a necessary “buffer” to guard against unforeseen future 

events, such as stochastic disturbances, but it strains credulity that the potential for such disturbances 

were not considered when the target commitments were agreed to in the first place. In any case, we would 

submit that a 50% exceedance reads more like a mistake than it does a reasonable safety buffer. 

 
1 The modeling shown by the Department in late-2022 had initial harvest volumes remaining steady at or near the 
10-year average of 250 MMbf and declining over the life of the plan to 200 MMbf. 
2 The highest harvest volume reflected among the various modeled scenarios was 187 MMbf, which was only 
marginally better than the high end of the harvest volume modeled under the FY 24-25 IPs, which ranged from 165 
MMfb to 182 MMbf. 
3 Biological goals and objects for NSO required total nesting, roosting, and foraging habitat of 134,000 acres by the 
end of the 70-year permit term. The modeling scenarios show that this number will be exceeded on day one of the 
plan and will increase to nearly 225,000 acres by year 14. 
4 Which, we would note, has still not officially been up-listed. 

mailto:board
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Throughout the process of pursuing an HCP for state forests, the Board and the Department have stressed 

the need for operational certainty in the face of the increasing burden from avoiding take in the absence of 

the incidental take protection afforded by an approved HCP. We sympathize with the difficult position 

that the Department is in, and still believe that the Board is justified in pursuing an HCP. However, given 

these latest modeled numbers, we have become increasingly convinced that continued pursuit of the 

present draft HCP would do more harm than good and is simply not wise policy. We understand that even 

a revised HCP may still result in a reduction of harvest compared to the current 5- and 10-year average, 

but it behooves this Board and the Department to seek a plan that does a better job of balancing the 

competing values represented by our state’s forest resources. A plan that so exceeds biological targets for 

habitat is a plan that has taken risk reduction beyond the point of parody. 

 

Without further belaboring the point, in light of this most recent data, we implore this Board to task the 

Department with commencing work on a revised HCP that could come closer to achieving the original 

harvest targets of 225 MMbf, annually, and that does not exceed habitat commitments to the extent of the 

current proposal. We recognize that such action would necessarily extend the time horizon for obtaining a 

final HCP, potentially by multiple years, but in the context of a 70-year commitment, a year or two spent 

revising a plan in an effort to balance objectives and minimize social and economic impacts to 

communities and businesses that rely on the supply of fiber coming off of state lands seems like a 

worthwhile investment. It is not too late. This Board still has time to get this right and to arrive at a 

solution that works for all beneficiaries of state forests – one that works to the benefit of all Oregonians. 

 

Sincerely, 

 

 

 

 

Tyler Ernst 
Policy Counsel, Manufacturing & Resources 

Oregon Forest Industries Council 



January 2, 2024

Oregon Board of Forestry
2600 State Street
Salem, Oregon 97310

RE: Support the State Forest Habitat Conservation Plan

Dear Chair Kelly and Members of the Board of Forestry:

The undersigned groups included in the State Forest Coalition, representing tens of thousands
of Oregonians from across the state, thank you for the opportunity to provide comments on the
Western Oregon State Forest Habitat Conservation Plan (HCP) and the Modeling Report.

After decades of overharvesting timber on state forests, the HCP is a necessary step to prevent
the further decline of fish and wildlife listed under the Endangered Species Act (ESA). We
recognize that this HCP is a compromise that may prevent the further decline of the 17 species
covered under the HCP while allowing for future clearcutting and other habitat degradation on
state forests. Our groups support an HCP, but continue to have concerns about the adequacy of
the Habitat Conservation Areas (HCAs) and the Riparian Conservation Areas (RCAs) in
preventing further decline of these species.

Recent modeling report, climate change and habitat estimates
Our groups recognize and appreciate the efforts by the Oregon Department of Forestry (ODF)
staff to produce more accurate modeling of the effects of the HCP on timber harvest and habitat.
The new timber harvest and habitat estimates show that the HCP will begin to restore some
balance to state forest management by protecting an adequate amount of habitat for listed
species while allowing more sustainable levels of timber harvest after decades of
over-harvesting these forests. The Board and the state forester are not required to manage
state forest lands to maximize revenue to the counties or exclude non-revenue producing uses.
(OAR 629-035-0010 (4)), but the Board is required to base its management decisions on the
best science available.(OAR 629-035-0010 (5)(e)).

However, there are some important concerns about the accuracy of the recent modeling. The
modeling excludes the effects of climate change and assumes that future growth trends will be
consistent with recent growth observations. The effects of climate change are likely to affect

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=161825
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=161825


future growth trends, which in turn affects the habitat estimates. The actual habitat resulting
from the HCP may be considerably less than the habitat estimates produced by the model.

In contrast, in 2008 the U.S. Forest Service issued the Strategic Framework for Responding to
Climate Change, which stated, “Without fully integrating consideration of climate change
impacts into planning and actions, the Forest Service can no longer fulfill its mission.”
The Forest Service uses a climate extension to the Forest Vegetation Simulator as a tool for
considering the effects of climate change on forest ecosystems. These and other similar tools
are available to the ODF and should be applied in the future.

HCA boundaries and mature forests
Our groups have analyzed the age classes of forest stands in western Oregon state forests and
the amount of stands 80 years old and older that are included within the HCAs and RCAs. We
determined that 30% of stands 80 years old and older are excluded from HCAs and RCAs.
Many of these older stands are adjacent to HCA boundaries. In addition, ODF GIS layers with
age class distribution and HCA boundaries, along with Google Earth images, indicate that
recent clearcuts harvested within the past 5 years are included within the HCA boundaries.
Including non-habitat within “Habitat” Conservation Areas and excluding current habitat adjacent
to HCA boundaries is likely inconsistent with the best available science.

For example, below are snapshots of the Astoria District east of Jewell. In Map A, HCAs are
depicted in tan. In Map B, mature forests within the HCAs are in green, and mature forests
excluded from HCAs and RCAs are in red.
Map A. Map B.
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To improve the chances for survival of the upland species listed or soon to be listed under the
ESA that inhabit state forests, all existing mature stands of forest should be retained.

RCA stream buffers are inconsistent with the best science available
Board of Forestry decisions, including this HCP and the Forest Management Plan, are required
to be based on the best science available. A recently peer reviewed study published in Forest
Ecology and Management concluded that clearcut logging has a negative impact on amphibians
inhabiting adjacent headwater streams. The study of tributaries of the Trask River in the
Tillamook State Forest also found negative effects on amphibians downstream of the clearcut
area and increasing the buffer size to 12 meters (39.3 feet) did not diminish these impacts.

The proposed HCP would only require 35-foot buffers between clearcuts and small streams.
According to the best science available, these buffers would result in adverse effects to adjacent
and downstream amphibians. The Board’s rules require increasing these buffers beyond 39.3
feet to be consistent with the best science available. Our groups recommend implementing a
minimum of 50-foot buffers on small streams.

Protect Cook Creek from clearcut logging and road building.
Cook Creek is a steeply sloped 18,000-acre watershed that flows into the lower Nehalem River.
Cook Creek is designated as an aquatic anchor by the ODF and provides critical habitat for
Oregon Coast coho salmon, listed as threatened under the federal ESA, as well as Oregon
Coast Chinook salmon. The Cook Creek watershed also provides cold water refuge to migrating
fish in the Nehalem River. The ODF has proposed rebuilding a section of road that was washed
out in 2015, building several miles of new roads on steep slopes and approved clearcutting 233
acres within this aquatic anchor watershed in the 2024 Annual Operating Plan. Our groups
oppose road building and clearcut timber harvest in this watershed and ask the ODF to abandon
plans for road building and clearcut logging in this important aquatic anchor.

In conclusion, we thank you for your continued dedication toward finalizing the HCP, protecting
important habitat for imperiled species, and restoring balanced management to Oregon's state
forests.

Sincerely,

Steve Griffiths
Conservation Action Chair
Audubon Society of Lincoln City

Chuck Willer
Executive Director
The Coast Range Association
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Casey Kulla
State Forest Policy Coordinator
Oregon Wild

Rand Schenck
Forestry and Natural Lands Lead
MCAT, Mobilizing Climate Action Together

Victoria Frankeny
Riverkeeper & Staff Attorney
Tualatin Riverkeepers

Grace Brahler
Wildlands Director
Cascadia Wildlands

Brenna Bell
Forest Climate Manager
350PDX

Joe Liebezeit
Assistant Director of Statewide Conservation
Portland Audubon

Darlene Chirman
Great Old Broads for Wilderness
Cascade-Volcanoes Chapter

Scott Penzarella
Executive Director
Sisters Trails Alliance

Julia DeGraw
Coalition Director
Oregon League of Conservation Voters

Michael Lang
Senior Policy Manager
Wild Salmon Center

Damon Motz-Storey
Chapter Director
Sierra Club, Oregon Chapter
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Oregon Dept. of Forestry – Board of Forestry 
2600 State Street 
Salem, OR 97310 

December 26, 2023 

Re: January 3 and 4, 2024 meeting, Public Comment State Forests Habitat Conservation Plan 

Sincerely, 

David Wells 
Tillamook OR 97141 

Dear Board of Forestry: 

I am concerned about how the 

planned Habitat Conservation Plan 

as currently proposed by the State 

Forests Division will affect the 

possibility of timber harvests in 

Northwest Oregon. 

The continued viability of sawmills 

located Northwest Oregon is critical 

for Small Forestland Owners 

wishing to manage their forestland.  

Without the opportunity to market 

their logs silvicultural activities to 

create climate change resilience 

and defensible space around 

structures can becomes un-

economical.  

Shown to the left are 40-mile circles 

around Tillamook and Warrenton.  

Within the circle lays much of the 

Tillamook and Clatsop State 

Forests and a significant portion of 

the Pacific Ocean.  I drew that to 

show how important the State 

Forests are to providing raw 

material for sawmill operations. 

Please revise the HCP to allow 

additional timber harvests.  What 

happens on State Forests has a 

much broader impact than the 

property boundary. 



Dear Governor Kotek, Chair Kelly and Members of the Board of Forestry, 

We, the undersigned, are writing to applaud efforts by the Board of Forestry and your staff to begin 
restoring balance to our state forests by finalizing the Habitat Conservation Plan (HCP). The HCP will 
improve protection for salmon streams, threatened wildlife, water quality and recreation, while 
providing a sustainable supply of logs for local mills. It will also improve carbon storage and absorption 
to help combat the effects of climate change. 

We urge you to move forward with permanent adoption of the HCP without further delay. 

The HCP must be based on the best available science, and that requires including larger stream buffers 
on small tributary streams. With the recent peer reviewed study on the Trask River, we now know that 
50-foot buffers on small streams are necessary to protect downstream aquatic species listed under the 
Endangered Species Act from the impacts of clearcutting. HCP Alternative 3 would require these 50-foot 
protective buffers and is more consistent with the best available science. Further, inclusion of wider 
stream buffers in the HCP should cause no additional delay.

Oregon’s state forests have been overharvested for the past 20 years, and the revised timber harvest 
estimates are necessary to prevent harm to threatened species, comply with the Endangered Species 
Act, and manage our state forests for the “greatest permanent value” as required by state law.  

Now that the revised harvest estimates are available, please direct staff to move forward with federal 
agencies to finalize the HCP as soon as possible. 

Signed, 

Bridget Welch Portland OR 
 Drew Clendening Portland OR 
 Mary Welch Bend OR 
 Kathleen Lisac Portland OR 
 Joanna Roberts Portland OR 
 Clark Miller Wheeler OR 
 Susan Tone Nehalem OR 
 Lori O'Neil Gearhart OR 
 Kip Sallak Beaverton OR 
 Kevin Ritscher Portland OR 
 Micah Barron Astoria OR 
 Christopher Bond Beaverton OR 
 Teri ODonnell Rockaway Beach OR 
 Claire Shearer Portland OR 
 Kate Merrell Arch Cape OR 



 
 Anna Cowen Oregon City OR 
 Jody Creasman Portland OR 
 Mary Sutherland West Linn OR 
 Monica Gilman Estacada OR 
 Jay Humphrey Estacada OR 
 Charlene Houtz Salem OR 
 Kathy Moore Salem OR 
 Richard Pentz Portland OR 
 Virginia Jordan Albany OR 
 Janet Frisella Williams OR 
 Rachael Rude Beaverton OR 
 Henry Whorrall Portland OR 
 Colin Mosgrove Salem OR 
 Linda Biesiadecki Portland OR 
 Lisa Read Happy Valley OR 
 Anna Salgado Dallas OR 
 Sidney Wood Seaside OR 
 Heather Watts Portland OR 
 Shannon Kiehn Woodburn OR 
 Ciel Lorenzen Portland OR 
 Becky Graham Seaside OR 
 James Jacobson Eugene OR 
 Charlotte Stuart Portland OR 
 Amy Lesan Corvallis OR 
 Dot Rowland Scappoose OR 
 Max Robson Lake Oswego OR 
 Cynthia McCoy Bay City OR 
 Laura Hunter Eugene OR 
 Deisiane Bresolin Portland OR 
 Amy Camarena Portland OR 
 Zachary curry Rogue River OR 
 Yancette Halverson Portland OR 
 Pauline Cooper O Brien OR 
 Grace Goode Eugene OR 
 Carl Shoemaker Bend OR 
 Beck Caballes Beaverton OR 
 Suzi Kelley Forest Grove OR 



 
 Maria Gallegos Portland OR 
 Christopher Armstrong-Stevenson Seaside OR 
 MandyJean Eattock Oregon City OR 
 Kraig Belz Gladstone OR 
 Judy Herrington Portland OR 
 Mary Sykes Beaverton OR 
 Gloria Thomson Portland OR 
 Laura Ladd Salem OR 
 Bert de Klerk Vida OR 
 Megan Perry Idleyld Park OR 
 S.Rae Davies Portland OR 
 Bettina Nichols Astoria OR 
 Lisa Pilkenton Hillsboro OR 
 Lori Hood Corbett OR 
 matthew leno Grand Ronde OR 
 Alexandria Monroy Saint Helens OR 
 Heather Fulton Portland OR 
 Megan Allen Portland OR 
 Kayna Warren Gold Beach OR 
 Monica Craven Portland OR 
 Beth Hinson Dundee OR 
 Hannah Gleason Portland OR 
 Clara Putnam Eugene OR 
 Kent St. John Portland OR 
 Linda Seiler Portland OR 
 Bridget Bayer Portland OR 
 Lewis Barr Lake Oswego OR 
 E Sherry Salem OR 
 Stacy Alaimo Eugene OR 
 Maren Sinclair Portland OR 
 Kimberley Alexander Portland OR 
 Ron Bloodworth Portland OR 
 Robert Duval Portland OR 
 michael schulte Portland OR 
 Oakley Brooks Portland OR 
 Dana Bleckinger Yachats OR 
 Liz Byrd Yachats OR 



 
 Nathan Moomaw Oregon City OR 
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 Philip Ratcliff Salem OR 
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 Sara Pritt Eugene OR 
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 Janie Thomas Eugene OR 
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 Richard Felley Nehalem OR 
 Kim Koch Nehalem OR 
 Kathleen Rutecki Eugene OR 
 Barbara Linnett Astoria OR 
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 Stephen Fuller-Rowell Eugene OR 
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 Jane Morrison Portland OR 
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 John MacDonald Portland OR 
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 Tammy Bittler Newport OR 
 Jim Geear Medford OR 
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 Daniel Jaffee Portland OR 
 Richard Wros West Linn OR 
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10-yr avg (mmbf) 249 249 249 249

Highest Lowest Highest Lowest

Table 3 (mmbf) 181 162 152 132

Reduced Harvest (mmbf) <68> <87> <97> <117> Total Average

10-yr avg Shortfall (millions $) $30.60 $39.20 $43.70 $52.70 $41.55 

Impact on ODF (millions $) $11.40 $14.60 $16.30 $19.60 $19.40 

Impact on Counties (millions $) $19.20 $24.60 $27.40 $33.10 $26.15 

Shortfall with Current Price 

(millions $) $36.40 $46.60 $52 $62.70 $49.40 

Impact on ODF (millions $) $13.50 $17.40 $19.40 $23.40 $18.40 
Impact on Counties (millions $) $22.90 $29.20 $32.60 $39.30 <$31>

HCA Harvest No HCA Harvest

Jan. 3rd, 2024 Testimony - Washington County Commissioner Jerry Willey

Data calculated using latest modeling report to show impact of the proposed Habitat Conservation 

Plan on the 15 trust counties.

70-Year Habitat Conservation Plan

10-yr average harvest: 249 mmbf
10-yr average price/mbf: $451 (sale price before project costs)
Current price/mbf: $536 (sale price before project costs)

Harvest of HCAs is optional and only for the first 30 years.

Allocation of Revenue: ODF receives 37.25%; Counties receive 62.75%.

Impact on Schools: Approximately 65% of county dollars go to schools.
Impact on Public Safety: Approximately 10% of county dollars go to public safety.



Good Morning Madam Chair and fellow board members. My name is Fred Yates and I am here to offer public 
comment on the proposed HCP. I reside in Cottage Grove located in Lane County.  
 
You have spent 5+ years analyzing data, running computer simulations, tens of millions of dollars and 
hundreds of thousands of man hours to arrive at your conclusions. I have arrived at my conclusions by using 
your data from the last 110+ years. Your past data shows what has happened and what will possibly happen 
again. If you don’t know your past history, you cannot stop it from repeating. 
 
Your plan, all one thousand one hundred thirty two pages, filled with eloquent graphs, tables, figures, 
summaries and lots of verbiage fails to address any of the major short comings and questions we the people 
have proposed from the very beginning. The vast majority of our questions can be summarized into one 
simple question. What in the world has possessed ODF to contrive such a debacle?  
 
Might this be the answer? 

The numbers are out - and they are not good, they’re terrible. It was revealed by Mike Wilson, ODF’s 
Division Chief, that to cover the cost to manage our state forests they need to be harvesting at a much 
higher level and that the tax payers of Oregon will need to subsidize the management of a $6 billion 
asset. Because of the HCP coupled with the new Forest Management Plan (FMP) will bankrupt a $6 
billion asset - BY CHOICE! ODF is NOT required to enter into the HCP (even though we’re already 
operating under the HCP since summer and are seeing a 20% reduction in harvest). They want the HCP 
to fend off the continued lawsuits brought by Environment Groups - and in doing so will bankrupt our 
$6 billion asset (Oregon’s State Forest value). 

 
It seems you are willing to throw Oregon’s tax payers under the bus, burn down our state forest lands and 
wreak havoc on our GDP all because of a lawsuit. Ever hear of fighting back? 
 
Your plan is a disaster in the making. A similar HCP has already bankrupted the Elliott State Forest, that had an 
estimated worth of $1 billion. If all ODF forests are not quickly brought under proper stewardship it will result 
in multiple wildfires that will pump millions of tons of carbon into the atmosphere, destroy the very wildlife 
that you claim to be protecting, pollute the waterways with soot and ash and leave a desolate landscape that 
will take 70+ years to renew and become productive again. 
 
If implemented your plan will cause the same exact devastation on the rest of ODFs managed forests that 
have an estimated worth of $5 billion. Oregon’s forests generate over $18 billion of revenue, (both direct and 
indirect) to our economy and contribute over $8 billion in GDP (3.7%) yearly. These forests have been a 
forever, renewable, source of revenue to Oregon’s GDP since its founding.  
 
There is an old, old adage – “If it ain’t broke, don’t fix it”. Unfortunately your plan goes a step further and falls 
under the category of   – Why break something that has worked for over 90 years? 
 
I am appalled at how short sighted the BOF, the Legislature and the Executive Branch are. You are willing to 
throw away a perfectly, wonderful, source of forever, renewable, revenue that not only funds entities like 
rural fire departments, police services, sheriff services, emergency services, thousands of special taxing 
districts and also funds our school districts and creates thousands of jobs. You are throwing away free money. 
No it doesn’t grow on trees, it is trees.  
 
This HCP will cost numerous counties billions of dollars in direct and indirect revenues; it will decimate jobs in, 
around and connected with the forest. It will FORCE Oregon tax payers to make up the difference. Your job is 



to work for the Oregon tax payers, not some cabal comprised of high government officials and special interest 
groups. 
 
Furthermore, it seems that you are in direct violation of ORS 184.429 and are doing the exact opposite of what 
your charter demands.  

ORS 184.429 
Powers and duties of board 
1) In addition to any other duties or powers provided by law, the Sustainability Board: 

(a) Shall identify, evaluate, make recommendations and propose legislation, regulatory changes 
or policy modifications to agencies, the Governor, the Legislative Assembly, private entities or 
other bodies for the purpose of encouraging activities that best sustain, protect and enhance 
the quality of the environment, economy and community for the present and future benefit 
of Oregonians. 

 
This is the start of looking at the past history and visualizing what the present holds for our state. Not a 
complicated table, but a very telling table. A quick summary of what has happened since the spotted owl 
debacle came into existence. 
 
Forestry related jobs which produce economic gain to our state declined by 50%. As a consequence forest 
related products also declined, plain and simple. Obviously Oregon’s GDP suffered a decline. 
 
State & Local Government jobs increased by 32%. These jobs do not contribute to the GDP, they drain the 
GDP. They do not produce revenue. 

 



Oregon has led the nation for many years in producing softwood lumber, plywood and value-added 
engineered wood products used for home and office building. Implement this HCP and that will all disappear, 
our state GDP will sink lower and lower. All that revenue will be left lying on the ground, both literally and 
figuratively. 

 The next slide although it directly pertains to the Elliott State Forest is also a prime example of how to “see” 
what happened in the past and what happen if this plan is implemented. There is so much information 
represented in that slide that you need a little explanation to understand the beauty of it. 
 
First all the little teardrops with letters are “the reason why” the graph changed slope. 
Second, the most important metric, is the difference between the straight green line at 75 MMBF and the 
widely diverging red graph line. That difference represents the accumulated amount of stored energy to burn 
down the forest.  
 
 

 
 
Bottom line is that the Elliott grows 70-80 MMBF a year, there has been 0 MMBF sold in the last 8 years.  This 
is an impending disaster waiting to catch fire and destroy how many more thousands of acres of adjacent 
forest lands? 



The below information slide was created by ODF and chronicles the fire history of all of Oregon’s Forests. It is 
both a look at the past 111 years, and a look at the future. Proper management must be implemented or this 
cycle will repeat over and over again.  
 
 

 
 
Forests are a long term renewable crop. Like any crop they need the proper care, nurturing, weeding, 
fertilizing, and maybe pesticide spray. In return they offer a safe habitat for our wild life, they help moderate 
the temperature, they stabilize the land around them and they capture CO² and convert it into O² and store 
the carbon even when harvested. Plus they are an absolutely beautiful landscape to behold and a joy to walk 
through.  
 
Although the opinion below was written about the Elliott State Forest during its HCP history, it contains 
extremely valuable knowledge that needs to read, understood and followed. If not, all the ODF managed 
forests will become a burden to the state; leaching money from the tax payers and contributing nothing in 
return. 
 
The Confederated Tribes of Coos, Lower Umpqua & Siuslaw Indians on November 15, 2023 wrote this 
opinion about the Elliott “World Class Research” Forest project: 

 “Over time, these no-touch reserves will grow into an uninterrupted expanse of dark closed-canopy 
forest,” said Chair Kneaper. “These overgrown conditions lack diversity. They provide very little in 
terms of habitat for threatened species. They’re also prone to catastrophic, unnatural wildfire. These 
forests depend on human stewardship to maintain more open and diverse forest conditions, which 
benefits plans and animals as well as people.” 

You should be listening to this voice of experience. These tribes, plus many more across this nation managed 
the forests for over 10,000 years and didn’t burn them to the ground. ODF was created in 1911. Its primary 
purpose is to manage our state forests in order to mitigate forest fires.  
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