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Agenda Topics 

1. Call to Order

2. Approval of the Minutes of the January 3, 2023 Meeting [Decision Item]

3. Financial Status of the Oregon Forest Land Protection Fund [Information 
Item]

4. Insurance Policy for 2023 Fire Season [Decision Item] & Insurance Market 
Update [Information Item]

5. 20-year Landscape Resiliency Strategy [Information Item]

6. Weather Update [Information Item]

7. Update on Status of Large Fire Cost Collection Efforts [Information Item]

8. Determine Unencumbered Balance of the OFLPF as of February 16, 2023 
[Decision Item]

9. Administrative Branch Report [Information Items]
• ODF Financial Report
• Legislative Session
• Strategic Investments Financial Report
• FEMA Update

10. Protection Division Report [Information Items]
• BLM Agreement
• ODF Geoboard/IMTs
• Severity Resource Plan
• 2017 Strategic Investment Successes

11. Committee Membership Policy Discussion [Possible Decision Item]

12. Strategic Investments [Possible Decision Item]

13. EFCC Administrator Report [Information Item]

14. Recognitions

15.  Public Comment/Good of the Order



EMERGENCY FIRE COST COMMITTEE 

January 3, 2023 

In accordance with the provisions of ORS 477.455, a meeting of the Emergency Fire Cost Committee (EFCC) 
was held in the Tillamook Room of the Oregon Department of Forestry Headquarters in Salem and via Zoom 
Video Conferencing on Tuesday, January 3, 2023.   

Committee Members Present 
Brennan Garrelts, Chair – in person 
Steve Cafferata – via Zoom 
Chris Johnson – via Zoom 
Erik Lease – via Zoom 

Others Present (in person) 
Nancy Hirsch, EFCC Administrator 
Lorna Hobbs, EFCC Finance Coordinator 
Chrystal Bader, Executive Support, Oregon Department of Forestry (ODF) 
Jenn Kroon, Administrative Support, ODF 
Cal Mukumoto, State Forester 
Kyle Abraham, Deputy State Forester  
James Short, Assistant Deputy Director for Administration, ODF 
Mike Shaw, Interim Chief of Fire Protection, ODF 
Levi Hopkins, Policy & Planning Unit Manager, Fire Protection, ODF 
Neal Miller, Fire Cost Recovery Specialist, ODF 
Stacey Chase, Finance Manager, ODF 
Kyle Williams, Director of Forest Protection, Oregon Forests & Industries Council (OF&IC) 
Cindy Robert, Hancock Forest Management 

Others Present (via Zoom) 
Kim Titus, Fire Finance, ODF 
Sherry Brennan, Fire Finance, ODF 
Michael Curran, West Oregon District Forester, ODF 
Dave Larson, Southern Oregon Area Director, ODF 
Brian Pew, Eastern Oregon Area Director 
Justin Hallett, Assistant to EOA Area Director, ODF 
Ron Graham, Deputy Chief, Operations, Fire Protection, ODF 
Lindsay Cunningham, Willis Towers Watson 
Eric Kranzush, Giustina 
Todd Scharff, DAS Risk Management 
Sione Filimoehala, CFO Analyst, DAS 
KOIN Assignment Editor 
Randy Hereford, Starker Forests 
Leigh Johnson 
Kylie Grunow 
Tyler McCarty, SWO District Forester, ODF 
Karl Mielke, Finance Unit, ODF 
Dennis Lee, KLD District Forester, ODF 
Dan Goody, Astoria District Forester, ODF 
Matt Howard, NEO District Forester, ODF 
Peggy Lynch, League of Women Voters 
Brooke Brownlee, PGE 
S. Carver
Kate Skinner, Tillamook District Forester, ODF
Jessica Prakke, Public Affairs, ODF
Jerilee Johnson, Area Accountant, ODF
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ITEM 1:  CALL TO ORDER, CHAIR COMMENTS AND INTRODUCTIONS 
Chair Garrelts called the meeting to order at 10:00 a.m. on Tuesday, January 3, 2023.  Chair Garrelts was 
present in the room, all other committee members were present via Zoom video conference, and there was a 
quorum.  
Chair Garrelts welcomed Chris Johnson back to the committee after his reappointment at the September 2022 
Board of Forestry meeting. 
 

ITEM 2:  APPROVAL OF THE MINUTES OF THE SEPTEMBER 6, 2022 EFCC MEETING AND THE  
SEPTEMBER 29, 2022 EFCC SPECIAL MEETING [Decision Item] 

No comments were made by committee members or attendees on either the September 6, 2022 Emergency 
Fire Cost Committee meeting minutes or the September 29, 2022 Emergency Fire Cost Committee Special 
meeting minutes. A motion for approval was made by Erik Lease and seconded by Chris Johnson. The minutes 
of the Emergency Fire Cost Committee September 6, 2022 meeting and the September 29, 2022 Special 
meeting were unanimously approved. 
 
 
ITEM 3:  FINANCIAL STATUS OF THE OREGON FOREST LAND PROTECTION FUND [Information Item] 
The committee reviewed the financial status of the Oregon Forest Land Protection Fund (OFLPF) for FY23 
beginning July 1, 2022 through November 30, 2022. The beginning balance of the fund on July 1, 2022 was 
$10,955,583. 
On the report, under Estimated Revenue/Transfers In: 

The acreage for assessment revenues have been updated for fiscal year 2023, which is an increase of 
$175,618 since the last report in September 2022.  
• Item #1: As of November 30, 2022, $302,659 of the estimated $9.2M in assessment revenue has been 

received. A large portion of assessment revenue was received in December and will be reflected on the 
next report.  

• Item #2: Harvest Tax revenues for the current fiscal year are estimated at $2,178,594 with just over $1M 
already received to date.  

• Item #3: Estimated interest earned for FY23 is $236,934. Since the September EFCC meeting, the 
interest rate increased five times rising from 1.40% in July, to 2.85% in November 2022. Interest earned 
as of November 30, 2022 totals $82,237.   

• Item #4 & #5: Show a result of prior fiscal year reconciliations where the Oregon Forestland Protection 
Fund overpaid its contribution for fiscal year 2015 and severity costs for fiscal years 2014 and 2015. The 
total amount returned to the fund is $1,543,037. 

• Item #6: As previously reported, and adjustment of $12,943 was made in July for overpayment of FY21 
operating expenses.  

The estimated total for revenue for fiscal year 2023 is just over $13M with $2.9M received as of November 
30, 2022.  

On the report under Expenditures/Transfers Out: 
There is no change from the last report in September 2022. 
• Item #1: Payroll and operating expenses for fiscal year 2023 are estimated at $185,000. 
• Item #2: The Fund’s contribution to the insurance premium for fire season 2022 was $410,000. This was 

a prior fiscal year expenditure.  
• Item #3: The Fund’s contribution to the insurance premium for fire season 2023 is still estimated at 

$315,000. 
• Item #4: The Fund’s contribution to severity costs for the 2022 fire season was $3,000,000.  

For the 2022 fire season draft claims, the current estimated net claim total for fiscal year 2023 claims is $17.2M.  
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Additional transfers were made in support of the 2022 fire season for large fire suppression. Those transfers 
were: 

• A total of $819,135 advanced to Coos Forest Protective Association.  
• A transfer in the amount of $7,685,260 to cover the Fund’s portion of large fire costs. This amount was 

based on the final cost estimate that was distributed in October, less the amount advanced to CFPA.  
These transfers total $8,504,395. Of the estimated $10M, there is $1,495,605 remaining in the Fund for FY23 
emergency fire costs. 
 

Actual expenditures as of November 30, 2022 total $11,504,395. 
The estimated Fund balance ending November 30, 2023 is $1,982,767. 
The estimated fiscal year 23 ending balance on June 30, 2023 is $10,638,192.  
 

ITEM 4:  INSURANCE MARKET / POLICY UPDATE 
Todd Scharff provided an overview of current market conditions and expectations going into the renewal period. 
He then turned it over to Lindsay Cunningham who showed a PowerPoint presentation with additional detail on 
current market conditions and the strategy for the insurance policy renewal.  

• Insurance market conditions and renewal strategy [Information Item] 
Lindsay began by noting how much the program has changed over the years. Some years have had 
large payouts, but in terms of trade off, this program has been more beneficial and more has been paid 
out than has been paid in premiums. Historically, based on net firefighting costs, the amount of coverage 
has dropped and retention moved to align with true costs. Another spike in losses increased retention 
again. The hope is to stabilize the premium for ODF. She added that insurance premium stability in 
general has been relatively decent because retention levels have increased to help offset costs.  
Market conditions are tough due to the overall  combined ratio (where insurance carriers are profitable). 
Currently, premiums and losses are at 100.6% meaning insurance companies are paying out more than 
they are taking in. This in turn determines the cost of the premium. Lindsay provided some background 
on this noting that a couple years ago, the ratio was at 97%, mostly due to Hurricane Ian. When costs to 
do business were up, net underwriting losses were over $6 billion during the first half of 2022; and 
globally, that loss amount was $116 billion. 
Insurance retention capacity is not without extreme risk. Carriers are cutting back on how much they are 
putting into the marketplace based on recent losses (how much and when).  
Todd added there’s a lot of up and down with the claim history, but the trend shows (from the insurer’s 
perspective) that the $75M retention amount makes sense. He also noted that in the past ten years  
$33M was paid in premiums and $66M paid out in recovery back to the state, including 2022. He 
emphasized the need to continue to demonstrate to insurers that Oregon is adapting to current 
conditions.  
Lindsay continued her presentation moving to the topic of participants (syndicates) in the policy 
reminding the committee that most of the syndicate interest comes from the London market as the U.S. 
market is not a good fit for this policy specifically. This year, coverage is split between multiple 
syndicates and all have a percentage of the share. Canopius will continue to be the lead underwriter 
with Toko Marine as the largest syndicate investor. She also noted that the pricing and terms of the 
policy are set by Derek Hanson (lead underwriter on the policy).  
As far as the renewal strategy, a big influence was the January 1 treaty renewals. Reinsurance also 
played a part in spreading/transferring risk to help avoid catastrophic losses. The January 1 treaty 
expectations are in and the rate is set for the next 6 months and costs are passed down to insurance 
buyers. Lindsay added while prices continue to be firmed up, the goal will be to increase premiums to  
withdraw more from the catastrophic insurance line (tornadoes, wildfires, hurricanes – all major losses) 
in the range of 5-10% and up to 25%. 
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• Insurance policy for 2023 fire season [Information or Decision Item] 
Todd Scharff provided his best estimate for the 2023 policy renewal. He anticipates an increase to the 
premium by 20-25% as well as changes in participation by Lloyd’s syndicates. Looking ahead, the 
underwriter meetings are scheduled to begin the week of February 20. The final draft of the insurance 
submittal document is due to Willis Towers Watson on January 13 and will be off to the markets by 
January 23. Internally to ODF, the submittal document is due January 6 to DAS Risk (Todd). Bi-weekly 
updates will begin any day now on feedback and/or questions received from interest participants of the 
program. At that time, expectations can be reset. Lead carriers are expected to produce quotes around 
March 15 and the renewal proposal presentation is targeted for April 3, 2023 with the hope of binding 
the policy on April 10, 2023.  
In preparation for the underwriter presentations, the first meeting is scheduled for January 18 with a 
target date of March 15 for seeing what is coming back from the insurers. The brokerage team will be 
attending the March 7, 2023 EFCC meeting for a status update and then follow-up with quick 
discussions until the final proposal for EFCC to provide a recommendation to the State Forester on the 
purchase of the Firefighting Expense policy for 2023.  
Erik Lease asked if the premium would again be $5M. Lindsay said yes, but she is hoping to negotiate 
that amount. Steve Cafferata noted the premium versus coverage gap. Lindsay explained this as 
maintaining risk resilience. Steve then asked about the ratio of premium versus the policy limit. Lindsay 
responded the difference in premiums have varied over the years.  
Chair Garrelts summarized Steve’s concerns noting increased firefighting expenses and interest rate 
increases. Steve mentioned removal of BLM from OFLPF and also changes in severity funding – driving 
net costs down.  
Chair Garrelts reminded the committee members that the Emergency Fire Cost Committee’s nexus is 
the Fund’s contribution to the premium costs, however, it’s ultimately up to the State Forester to make a 
final decision to purchase the policy or not. He also highlighted that the relationships and successes of 
Oregon’s complete and coordinated system are extremely valuable and it is likely that if this policy is 
discontinued, the likelihood of obtaining another policy in the future would be slim to none. Chair 
Garrelts suggested to the committee that they continue to recommend the purchase of the insurance 
policy into the future.  
All committee members voiced their support for a recommendation to the State Forester to continue to 
pursue purchase of the insurance policy into the future. Erik Lease suggested the need for more 
information and Steve Cafferata agreed noting the need for the committee to weigh the benefits versus 
the risks to the General Fund and the Oregon Forestland Protection Fund. Steve added that currently, 
the retention doesn’t impact the OFLPF and the ratio of cost to benefit continues to increase. A motion 
to support the continuation of work to obtain the firefighting expense insurance policy through Lloyd’s of 
London was made by Erik Lease. Steve Cafferata seconded the motion. All were in favor and none 
opposed the continuation of ODF’s efforts working with Lloyd’s of London to obtain an insurance policy 
for  the 2023 fire season. Chair Garrelts reiterated this is NOT a recommendation to the State Forester 
at this time, it is just a motion to support.    

 

ITEM 5:   WEATHER UPDATE [Information Item]  
Ron Graham, Deputy Chief of Operations for the Fire Protection Division at ODF, provided a very brief weather 
update noting continued drought across the state. ODF will watch precipitation accumulation over the remaining 
winter season with a more comprehensive weather update at the March EFCC meeting.  
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ITEM 6: UPDATE ON STATUS OF LARGE FIRE COST COLLECTION EFFORTS [Information Item]  
Neil Miller, Fire Cost Recovery Specialist at ODF, provided an update on the status of large fire cost collection 
efforts. Since last fall, the Hugo Road 7251 fire in SWO, Grizzly fire in COD, Lake Creek and Hensley Hill Road 
fires, both in CFPA, are all new to the list. Negotiations are developing on the Hugo Road case.  
For closed claims, Watson Creek fire was settled through mediation with USFS and a private affected 
landowner for ODF’s pro-rata share of insurance policy limits from the responsible party for just under $1M. The 
Government Mountain and Marshall’s Place fires both occurred in an operation and ODF was able to attain 
strict liability costs for both. With the closure of these cases, the agency has received monthly payments totaling 
$4,961.06 for 48 fires since last September. In all, the total collected for all fires since the last EFCC meeting in 
September 2022 is $1,262,664.15.  
For significant fire investigations in progress or under DOJ review, the Milo-McIver fire in NCAS last September 
was added. DFPA’s Days Coffee investigation is off the list but remains on hold pending BLM input on cost 
recovery reconciliation. ODF and DOJ are nearing negotiations with the responsible party, USFS/BLM, and a 
number of other affected state agencies regarding the Archie Creek / Star Mountain fires out of DFPA. The 
North Bank Road fire out of CFPA and the Pike Road fire out of Tillamook both have investigations nearing 
completion with the hope of seeking demands and/or negotiation discussions with the identified responsible 
parties by this spring.  
 

ITEM 7: SET DISTRICT DEDUCTIBLE RATES FOR 2023-24 FISCAL YEAR [Decision Item] 
Nancy Hirsch, EFCC Administrator, opened this topic by reminding the committee members that this process is 
required for the Emergency Fire Cost Committee, per the Oregon administrative rules, to review and set district 
deductible rates each year. The current rates are $.10 per acre for timber and $.05 per acre for grazing. There 
is a statutory maximum acreage deductible of 10% for the current fiscal year budget. The current rates equate 
to$1,226,540 statewide. This is 2.4% of the FY23 total statewide fire protection budget. If deductible rates need 
to be adjusted in the future, EFCC and ODF will work through ODF’s Agency Request Budget (ARB). Nancy 
then provided a recommendation to the committee stating: Given there are no planned deductible increases 
allotted to the agency’s budget for the upcoming budget cycle (23 – 25 biennium), I recommend the committee 
make a motion to leave rates at 10 cents/acre for timber and 5 cents/acre for grazing for fiscal year 2024. 
Steve Cafferata asked what the timing and sequence is to possibly increase the rates next year. Nancy replied 
that ODF planning for the 2023-25 biennium is already completed and their ARB has already been submitted so 
no changes can be made until the 2025-27 biennium. Work on the ARB for the next biennium will begin soon 
after the 2023 legislative session ends and ODF’s budget is approved by the legislature. Nancy said she would 
incorporate this topic as a standing agenda item in the fall/winter months of 2023-2025 biennium for the 
committee members to have a deliberate conversation with ODF on possible changes to the deductible rates if 
needed beginning with the September EFCC meeting and following that as needed. Nancy noted EFCC meets 
every September, January, March, and June. Steve Cafferata suggested adding this topic to the September 
2023 EFCC meeting agenda.   
A motion to continue with the current district deductible rates of $.10 per acre for timber, and $.05 per acre for 
grazing for the period of July 1, 2023 through June 30, 2024 was made by Steve Cafferata and seconded by 
Erik Lease. All committee members approved, none opposed, and the motion passed unanimously.  

 

ITEM 8: ADMINISTRATIVE BRANCH / FIRE PROTECTION DIVISION REPORT [Information Item] 

Administrative Branch Report 
• Board of Forestry and / or agency updates  

State Forester Mukumoto introduced Jessica Butler, new Internal Auditor at ODF. She will be working 
directly under the State Forester. Cal continued by noting the recent transition in leadership in the 
agency and said the agency was moving forward with reorganization. The hope is to have this new 
organizational structure implemented within the next three months.  

AGENDA ITEM #2



EFCC Meeting 
January 3, 2023 
Page 6  
 
 

 
 

Cal then updated the committee members on the status of the new WUI risk map stating a draft of the 
new map will be ready sometime in March. The agency is currently working with the Governor’s Office 
on a communications plan that will then be shared with the public providing more information and 
explanation before rolling out the final map.  

• ODF legislative concepts and budget 
Two legislative concepts were submitted for the 2023 legislative session. Those concepts have been 
reviewed and approved by Legislative Council and are to be determined as the process moves forward. 

• ODF financial report 
The agency’s cash balance is currently $40M. This balance includes the amount that is pending 
distribution to counties for their portion of timber sales collected during the quarter ending in 12/31/2022. 
The majority of fire season 2022 expenditures have been paid. Cash flow issues were mitigated this 
year thanks in part to the $50M General Fund special purpose appropriation that was allocated to the 
department during the June 2022 Emergency Board hearing. 
Having immediate access to the $50M General Fund monies and also receiving reimbursements for the 
2020 FEMA wildfire claims, ODF has the financial resources available to pay current financial 
obligations.  

• FEMA update 
Since the September EFCC meeting, $33.8M for the 2020 wildfire reimbursements has been received. 
The total amount due from FEMA (public assistance and fire management assistance grants) is $56.8M. 
Of that amount, $32.4M for 2020 public assistance grants has been obligated and is pending distribution 
by the Oregon Department of Emergency Management (ODEM). To clarify, ODEM does not have the 
cash on hand; rather, they have the ability to drawdown the funds as soon as their internal 
audit/validation process is complete.  
Estimated claims that have not been submitted to FEMA total $7.5M The majority of these claims will be 
submitted this spring following final cost share reconciliations for the 2021 fire season.  

• Severity update 
The fire season 2022 severity obligation totaled $11M. As of 12/20/2022, estimated expenditures totaled 
$14.8M with an estimated recovery of $4.8M. These estimates include amounts for out-of-state aircraft 
and other expenditures not yet invoiced. 
The net estimated severity expenditures to date total $9.1M. 
ODF’s aviation program is currently working through the aircraft contract renewals. The review team, 
which includes the agency’s Budget Unit, is waiting publication of the updated consumer price index. 
Once the contracts are finalized for the 2023 fire season, an estimate similar to the one provided for fire 
season 2022 will be compiled. It will be available in March or April of this year.  
The department’s requested $6M in special purpose severity cost appropriations during the December 
Emergency Board hearing for the state’s portion of 2022 severity costs. The request was approved.  

• Strategic investments financial status 
Stacey also provided an update on strategic investments noting the 2017 worksheet was updated to 
reflect an additional $1400 expenditure associated with the Mahogany Mountain detection camera in 
EOA. As a result of the additional expenditure, the beginning balance for the 2020 strategic investment 
projects was adjusted by the same amount. No costs have been recognized for the 2020 approved 
projects.   
Steve Cafferata asked if work is going forward on the 2020 strategic investment projects. Stacey replied 
that those estimates have not been submitted yet. 

 Chair Garrelts then asked for an update on the status of the 2017 strategic investments at the March 
EFCC meeting as well as an update on more recent strategic investment projects, specifically SI 
successes or wins. He reminded the committee of the need to show how the projects are meeting their 
justification.  
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Nancy reminded the committee that at the September 2022 EFCC meeting, the financial report stated 
that 2017 strategic investment projects were closed out but she hasn’t had a chance to follow up with 
the district on the remaining outstanding $1400. As a result, the residual balance was moved into the 
beginning balance of the OFLPF for the 2019 / 2020 strategic investment projects.  

 
Fire Protection Division Report 

• 2022 fire season close-out 
Mike Shaw provided a close out of the 2022 fire season highlighting the many successes beginning 
with less fires overall: just under 85% of ODF’s 10 year average number of fires. The agency was also 
successful at catching 96% of fires at 10 acres or less. Due to aggressive initial attack by the complete 
and coordinated system, ODF is currently sitting at 29% of the 10 year average acres burned. 
Additionally, gross fire costs are around $35M and net fire costs around $17M – something we haven’t 
seen for a while.  
Reasons why the agency was successful this year included the late spring rain that reduced drought 
across the state and delayed the beginning of fire season and was combined with early season 
prevention messaging and the early detection of new fires via detection cameras and ODF’s MMA 
infrared camera. The severity program and severity assets also contributed to the many successes of 
the 2022 fire season. 

• BLM Western Oregon Agreement 
Ron Graham provided this report noting the current agreement expires in June 2024. Later this month 
or in February, the Division will conduct an After-Action Review (AAR) of the 2022 fire season for BLM 
and ODF districts. Negotiations on fees and costs will begin soon after that. 

• Geoboard update 
An AAR was held in December 2022 and a work plan was developed to move forward for IMT 
succession management. The Geoboard typically meets monthly except for the month of January.  

• Strategic investments status report 
The Fire Protection Division will begin implementation of the new strategic investments projects and will 
provide an update at the March EFCC meeting. 

Chair Garrelts reminded the group of the over 2.6M acres (20% of forest and grazing lands protected within the 
state) that are protected by associations overseen by landowners. These associations also had many 
successes over the 2022 fire season.  
  

ITEM 9:  COMMITTEE MEMBERSHIP POLICY DISCUSSION [Information Item] 
Chair Garrelts facilitated this conversation noting the Board of Forestry’s encouragement to ODF to provide 
information on EFCC appointments. Therefore, he would like to codify the process by developing a draft policy 
of standards / processes for future committee member nominations. He added that ORS 477 defines the 
obligations of the OFLPF, which this committee oversees. ORS 477.455 establishes supervision and control of 
distributions from the Oregon Forestland Protection Fund.  
Chair Garrelts then referenced ORS 447.440 which sets Emergency Fire Cost Committee membership: 

 1.   Must be four members, all forest landowners within a forest protection district 
 2.   Must be one committee member from each region of the state 
 3.   Members serve 4 year terms with options for reappointments (past practice) 

Historically, past practice for committee member nominations has included Oregon Forest & Industries Council, 
Oregon Small Woodlands Association (OSWA), ODF, the EFCC Administrator, the Deputy State Forester 
and/or the State Forester. He added the importance of defining the recruitment process which includes 
minimum standards for future committee members as well as representation. It’s also important to stay within 
the committee’s statutory limitations and remember EFCC and ODF only make recommendations to the Board 
of Forestry, but it is the Board that ultimately decides who the committee members are. Chair Garrelts 
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cautioned on the need to maintain committee membership that supports the committee’s mission. The 
recruitment process will also be open and inclusive when appointing committee members to the EFCC. 
Nancy Hirsch will take the notes from this discussion and use them to draft a policy. She hopes to have a final 
policy to bring forward to EFCC for adoption at the March 2023 meeting. 
The committee members discussed the policy.  
Chair Garrelts asked if there should be three strict requirements for representation or just one. Erik Lease 
responded by suggesting one position for a small landowner and let the remaining representatives be either 
large or small landowners. Chris Johnson responded by recommending at least one member representing a 
large industrial owner and one representing a small non-industrial owner. Steve Cafferata added that it provides 
valuable insight to have a representative from a privately owned company versus publicly owned.  
Chair Garrelts informed the committee members of the option to discuss changing the requirement that all meet 
the criteria. The other option is to keep two buckets (one large and one small landowner representative). 
A suggestion was made to set minimum guidelines so as not to disqualify potentially good candidates and to 
use “preference may be given towards” and other more specific language such as private, Oregon-based 
company.  
The discussion included references to statutory requirements, minimum experience, representation, and 
preferences that may apply.  
Statutory requirements  

• Members shall be forest landowners or representatives of forest landowners whose forestland is being 
assessed for forest fire protection within a forest protection district. 

• At least one member shall be selected from each forest region of the state.  
• Members shall serve at the pleasure of the board. 

Minimum experience 
• Experience/participation on a forest protective association. 
• Knowledge of wildfire policy and operations. 
• Knowledge of forest management (on a large or small scale). 
• Demonstratable insight into Oregon’s complete and coordinated fire protection system. 
• Participation in preparation and approval of a District or Association annual budget. 

Representation 
• One member must represent a large, publicly owned private forestland landowner. 
• One member must be an Oregon resident – small woodland landowner. 
• One landowner must represent a large privately owned Oregon landowner. 
• Other members may include large or small forest landowners or rural residents. 

Membership preferences that may be applied 
• Experience serving on a forest protection association board and/or budget committee.  
• Forest landowner or representatives of an Oregon-based forest landowner company.  

Membership recruitment was also discussed that included notification of recruitments and what outreach would 
be required.  Multiple entities were identified for outreach that included: Oregon’s Forest Protective 
Associations, ODF District Foresters and FPA District Managers, Oregon Forest Industries Council, Oregon 
Small Woodlands Association, Oregon Forest Protective Association, Oregon Tree Farm System and the 
Committee for Family Forestlands and other trade associations as determined.   
Committee members were supportive of the chair sending formal solicitation letters to the chairs, presidents, 
etc. of the entities identified.  Applicants should submit a resume demonstrating they meet the statutory 
requirements, minimum experiences, and representation requirements.  
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ITEM 10:  EFCC ADMINISTRATOR REPORT [Information Item] 
Stacey Chase and Nancy will be sending a message to ODF districts to schedule annual audits. Nancy will 
send the schedule to the committee once confirmed in case any committee members would like to attend any 
audits. Audits will be conducted in a hybrid (virtual and in person) model this year.  
  
 
ITEM 11:  PUBLIC COMMENT / GOOD OF THE ORDER 
There being no further business before the committee, Chair Garrelts adjourned the meeting at 12:37 pm. The 
next regular meeting of the Emergency Fire Cost Committee will be held at 10:00 a.m. on Tuesday, March 7, 
2023 at the Oregon Department of Forestry Headquarters in Salem and via Zoom Video Conferencing.  
 
 
Minutes drafted by:  Chrystal Bader  
Minutes reviewed by:  Nancy Hirsch and Steve Cafferata 
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FUND BALANCE

BEGINNING BALANCE (as of 7/1/22) $10,955,583

REVENUE/TRANSFERS IN

Previous FY 
Revenue

Estimated FY23
Revenue

Actual FY23
Revenue

Landowner Assessment & Surcharges:

Federal BIA, Corp of Engineers (100% collection rate) $26 $0
BOF & State BOF & DSL (100% collection rate) $46,164 $46,523
Private & Other Public County Assessments & Direct Bill (97% collection rate) $774,921 $661,657
Minimums County Assessments & Direct Bill (97% collection rate) $727,809 $687,930
Improved Lots County Assessments & Direct Bill (97% collection rate) $7,662,180 $7,281,168

1 Total Assessments from above $9,211,101 $8,677,278

2 Harvest Taxes $2,178,594 $1,406,411
3 Interest Income $277,651 $139,327

REVENUE TOTALS $0 $11,667,346 $10,223,016

$10,223,016

EXPENDITURES/TRANSFERS OUT

Previous FY 
Expense

Estimated FY23
Expense

Actual FY23
Expense

1 FY23 Payroll & Operating Expense ($185,000)

2 Fire Season 2022 Insurance Premium

3 Fire Season 2023 Insurance Premium Estimate*** ($315,000)

4 Fire Season 2022 Severity (used $3M cap as estimate) ($3,000,000) ($3,000,000)

5 FY15 Insurance Premium Reversal $874,410

6 FY14 & FY15 Severity Reversal $668,627

7 FY 21 Operating Expense Reversal $12,943

$1,555,980 ($3,500,000) ($3,000,000)

Net Amount

$17,403,444

Previous FY 
Expense

Estimated FY23
Expense

Actual FY23
Expense

COD $710,298

CFPA $1,026,051 ($819,135)

DFPA $206,869

KLD $2,608,012

NEO $2,715,933

NWO $357,079

SWO $9,779,202

FY23 OFLPF Remaining Contribution toward Suppression Costs ($7,685,260)

($10,000,000) ($8,504,395)

EXPENDITURE TOTALS $1,555,980 ($13,500,000) ($11,504,395)

($9,948,415)

$11,230,185

ESTIMATED FUND BALANCE ON June 30, 2023*** $10,678,909

**  Fire Season Claims listed are based on a Fiscal Year July 1 - June 30.

*** based on assumptions/estimates that the cap of $13.5 million will be expended from the fund.  

Emergency Fire Cost Committee - Oregon Forestland Protection Fund

January 31, 2023

FY23 Actual and Estimated OFLPF Account Balance

CURRENT FUND BALANCE ON January 31, 2023 (Beginning Fund Balance plus actual revenues minus actual expenses)

Estimated FY23 Total 

OFLPF Account

ACTUAL REVENUE RECEIVED AS OF January 31, 2023

ACTUAL EXPENDITURES AS OF January 31, 2023

2022 FIRE SEASON CLAIMS**
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Fire Insurance Premium Insurance Amount of Anticipated Net F.F. Paid By
Season Year** Cost Deductible Coverage FEMA Cost Claims Insurance

(Self-Insur.) Reimbursement (EFC Claims)

1 73 73-74 $45,000 $325,000 $1,000,000 NA $853,801 $528,801
2 74 74-75 $45,000 $325,000 $1,000,000 NA $453,331 $128,331
3 75 75-76 $75,000 $500,000 $1,000,000 NA $299,721 $0

76 76-77 NO COVERAGE NA $304,240
4 77 77-78 $92,850 $500,000 $1,000,000 NA $465,503 $0
5 78 78-79 $77,006 $500,000 $1,000,000 NA $640,372 $140,372
6 79 79-80 $61,919 $500,000 $1,000,000 NA $1,166,147 $666,147
7 80 80-81 $138,875 $1,000,000 $1,000,000 NA $887,888 $0
8 81 81-82 $174,750 $1,000,000 $2,000,000 NA $3,048,422 $2,000,000
9 82 82-83 $174,750 $1,000,000 $2,000,000 NA $237,146 $0
10 83 83-84 $170,000 $1,000,000 $2,000,000 NA $0 $0
11 84 84-85 $144,968 $1,000,000 $2,000,000 NA $41,360 $0

85 85-86 NO COVERAGE NA $414,723
12 86 86-87 $170,000 $3,000,000 $2,000,000 NA $4,217,318 $917,993
13 87 87-88 $244,045 $2,000,000 $2,000,000 NA $19,002,716 $2,000,000
14 88 88-89 $1,781,493 $2,000,000 $7,650,000 NA $9,600,000 $7,549,771
15 89 89-90 $1,956,109 $4,000,000 $8,000,000 NA $5,216,613 $1,216,613
16 90 90-91 $2,418,438 $7,500,000 $35,000,000 NA $4,511,611 $0
17 91* 91-92 $2,418,438 $7,500,000 $35,000,000 NA $3,406,772 $0
18 92* 92-93 $2,418,438 $7,500,000 $35,000,000 NA $12,850,855 $5,350,855
19 93* 93-94 $2,878,421 $8,000,000 $34,500,000 NA $1,954,271 $0
20 94* 94-95 $2,668,039 $8,000,000 $34,500,000 NA $14,669,153 $6,669,153
21 95* 95-96 $2,777,477 $10,000,000 $32,500,000 NA $3,618,209 $0
22 96* 96-97 $2,714,577 $10,000,000 $32,500,000 NA $2,410,977 $0
23 97* 97-98 $2,539,980 $10,000,000 $33,000,000 NA $36,189 $0
24 98* 98-99 $2,380,439 $10,000,000 $33,000,000 NA $666,713 $0
25 99* 99-00 $2,372,098 $10,000,000 $43,000,000 NA $3,036,044 $0
26 00* 00-01 $2,372,098 $10,000,000 $43,000,000 NA $5,780,952 $0
27 01* 01-02 $2,266,528 $10,000,000 $43,000,000 NA $14,889,423 $4,880,003
28 02* 02-03 $3,345,305 $10,000,000 $43,000,000 NA $30,001,937 $19,975,885
29 03* 03-04 $3,570,743 $15,000,000 $20,575,000 NA $9,180,727 $0
30 04* 04-05 $3,875,425 $15,000,000 $25,000,000 NA $2,017,509 $0
31 05 05-06 $1,290,626 $25,000,000 $25,000,000 NA $13,196,716 $0
32 06 06-07 $1,290,626 $25,000,000 $25,000,000 NA $9,238,746 $0
33 07 07-08 $1,081,510 $25,000,000 $25,000,000 NA $14,125,366 $0
34 08 08-09 $907,966 $25,000,000 $25,000,000 NA $9,129,075 $0
35 09 09-10 $907,972 $25,000,000 $25,000,000 NA $5,387,719 $0
36 10 10-11 $860,776 $25,000,000 $25,000,000 NA $5,036,777 $0
37 11 11-12 $811,590 $25,000,000 $25,000,000 NA $2,705,646 $0
38 12 12-13 $854,926 $25,000,000 $25,000,000 NA $5,209,073 $0
39 13 13-14 $923,318 $20,000,000 $25,000,000 $43,316,069 $74,628,615 $25,000,000
40 14 14-15 $2,012,041 $20,000,000 $25,000,000 $14,150,201 $42,232,661 $22,232,661
41 15 15-16 $3,832,815 $50,000,000 $25,000,000 $20,490,997 $20,562,364 $0
42 16 16-17 $3,526,191 $50,000,000 $25,000,000 $2,831,517 $11,147,371 $0
43 17 17-18 $3,240,879 $50,000,000 $25,000,000 $2,627,778 $33,835,154 $0
44 18 18-19 $3,560,044 $50,000,000 $25,000,000 $22,040,521 $39,918,307 $0
45 19 19-20 $3,726,264 $50,000,000 $25,000,000 $7,848,855 $13,366,982 $0
46 20 20-21 $4,010,403 $50,000,000 $25,000,000 $64,575,052 $36,708,482 $0
47 21 21-22 $4,131,891 $50,000,000 $25,000,000 $23,306,591 $63,245,872 TBD
48 22 22-23 $4,066,435 $75,000,000 $25,000,000 $52,952 $17,293,078 $0

Total(s) $87,404,482 $201,240,533 $572,848,646 $99,256,585 

1973-2022 Insurance Years Fire Seasons
Cumulative Difference (Cost-Claim) $11,852,103

indicated a deductible, plus insurance amount, equal to approximately $45 million. (ORS 477.775)

Policy Period:   April 15, 20XX-April 14, 20XX ( Fire Season)

Updated January 2023

INSURANCE PROGRAM SUMMARY

Bolded figures indicate estimated costs.

*1991 Legislature required the EFCC, by statute, to purchase insurance. The Legislature did not establish a minimum for insurance, but the Legislative intent

C:\Users\nancy.hirsch@odf.oregon.gov\Desktop\Insurance Program Summary Jan2023
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Developing Oregon’s 

20-Year Landscape Resiliency Strategy

Emergency Fire Cost Committee
March 7th, 2023
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Shared Stewardship MOU and Senate Bill-762

“20-year strategic plan that prioritizes restoration actions and 
geographies for wildfire risk reduction that can be used to direct 
federal, state, and private investments in a tangible way”
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Key Components of Shared Stewardship

20-year Strategic Plan
Healthy and resilient 

landscapes supporting 
Oregon’s social, 

economic and ecological 
goals.

Shared priorities and 
coordinated actions & 

investments

Governance Structure 
and Engagement
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Vision and Strategic Elements

Vision
• Healthy and resilient landscapes supporting Oregon’s social, economic and ecological goals

Strategic Elements
• Reduce wildfire risk to communities 

• Enhance resilience in landscapes in the face of climate change
• Create functional aquatic and terrestrial ecosystems 
• Support vibrant local economies 

• Protect healthy watersheds and water resources
• Provide quality outdoor opportunities for all Oregonians
• Promote equity through the stewardship of landscapes
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Strategic Leadership Group 

Oregon Department of Forestry: State Forester
Oregon Department of Fish and Wildlife: Director

Oregon Water Enhancement Board: Director
U.S. Forest Service: Regional Forester

Natural Resource Conservation Service: State Conservationist
Bureau of Land Management: State Director
Bureau of Indian Affairs: Regional Director

Agency Coordination & Implementation Group

Oregon Department of Forestry
Oregon Department of Fish and Wildlife

Oregon Water Enhancement Board
United States Forest Service

Natural Resource Conservation Service
Bureau of Land Management

Communications
• Executes a multi-agency communication strategy
• Provides clear, concise, and consistent messaging

Scientific & Resource Assessment
• Provide scientifically based information to make resource 

decisions
• Established iterative process

State Stakeholder Engagement
• Advise on the development of the 20-Year strategy
• Identify state needs, barriers, solutions, and priorities
• State education and outreach efforts
• Provide advice, experience, and lessons learned

Regional Stakeholder Engagement
• Advise on the development of the 20-Year strategy
• Identify regional needs, barriers, solutions, and priorities
• Regional education and outreach efforts
• Provide advice, experience, and lessons learned

Tribal Engagement
• Advise on the development of the 20-Year strategy
• Identify tribal needs, barriers, solutions, and priorities
• Education and outreach efforts
• Provide advice, experience, and lessons learned

DRAFT

Oregon's Shared Stewardship Framework
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Priority Actions
• Building capacity: local groups; tribes; agencies; workforce
• Engage with tribes, stakeholders and communities to build support and social license

• Planning (Local landscape assessments, NEPA, Management Plans, etc.)
• On the ground treatments that reduce wildfire risk and enhance ecosystem resilience

• Mechanical
• Controlled burn
• Managed fire
• Maintenance

• Product utilization & mill infrastructure
• Post fire response

• Monitoring, data collection, research
• Develop decision support tools and information
• Develop new funding mechanisms

AGENDA ITEM #5



Forest Disturbance Restoration Need

Sagebrush Ecological Integrity

National Insect and Disease Map
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Programs by Agency

Oregon Department of Forestry
• Landscape Resiliency Program (LRP)
• Small Forestland Grant Program (SFG)
• Federal Forest Restoration Program (FFR)
• Western States Fire Managers
• Community Assistance
• Landscape Scale Restoration (LSR)
• Community Wildfire Defense Grant
• Emergency Forest Restoration Program
• Forest Legacy Program
• Forest Stewardship Program
• NRCS Statewide Agreement
• Statewide Bark Beetle Mitigation
• Sudden Oak Death

Oregon Water Enhancement Board
• Open Solicitation grant programs:

• Restoration grants
• Technical Assistance grants
• Stakeholder Engagement grants
• Monitoring grants

• Focused Investment Partnership Program (FIP)
• Small Grant Program
• Land Acquisition Grant Program
• Partnership TA Grant Program
• Post-Fire Recovery Grant Program
• Forest Collaborative Grant Program
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Programs by Agency

US Forest Service
• Collaborative Forest Landscape Restoration 

Program (CFLRP)
• Joint Chiefs Landscape Restoration Partnership
• Tribal Forest Protection Act 
• Great American Outdoor Act

Natural Resource Conservation Service
• Joint Chiefs Landscape Restoration Partnership
• Regional Conservation Partnership Program 

(RCPP)
• Environmental Quality Incentives Program (EQIP)

Oregon Department of Fish and Wildlife
• Access and habitat program
• Restoration and enhancement program
• Oregon Conservation and recreation fund
• Private Forest Accord Mitigation Fund Grant 

Program
• State wildlife grants
• Good Neighbor Authority (GNA)

Bureau of Land Management

Bureau of Indian Affairs
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How will Implementation Happen?

1. Agencies will focus more resources to priority geographies
• Not all resources; not canceling existing commitments
• Mostly for new project or program decisions, including treatments, C&R, grants, etc.
• Up to each agency; unique to each program

2. Role of existing groups will shift
• ACIG: implementation and coordination
• Tribes: implementation and local assessments; coordination with agencies
• Regional groups: implementation and local assessments; coordination with agencies
• Statewide stakeholders: probably focus on accountability and opening up bottlenecks
• SLG: Guidance; unlock barriers; decision-makers; funding.

3. Coordination within ACIG and SLG
• Connect project and funding opportunities across agencies (wildfire; habitat; water; C&R, etc.)
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How will Implementation Happen?

4. Grant programs
• Lean toward priority areas where appropriate
• Seek new grant programs to support goals
• Consider capacity of agencies to support increased pace and scale

5. Landscape Planning and Assessments
• Coordinate with local groups, NGOs, scientists, etc.
• Identify local capacity needs, priority actions and geographies, funding needs, and monitoring.
• Feed into long-term decision support system

6. Increase capacity and funding at local and agency level
• Identify additional capacity needs to move us from current pace and scale to the desired pace and scale.
• Identify additional funding needs to move us from current pace and scale to the desired pace and scale

7. Track progress and adjust pace, scale, and approach as needed to achieve goals
• Coordinate data collection for activities, expenditures, and effectiveness
• Use info to communicate progress and inform long-term decision support system AGENDA ITEM #5



Timeline for Phase 3: January-June

Jan – Mar: Draft Report
Continue to develop and refine content

March: Present key components to Tribes, Stakeholders, SLG

April: Review initial draft report with Tribes, Stakeholders, SLG

May: Review revised report with Tribes, Stakeholders, SLG

June: Final report endorsed by SLG and released
Begin implementation

Presentations
ODF BoF: Jan 4th

OWEB: Jan 25th

ODFW: Feb 22nd

NRCS: Feb27th

EFCC: Mar 7th
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Thank you!
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Extra Slides
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WEATHER REPORT



DISTRICT FIRE NAME YEAR AMOUNT BILLED PAYMENT RECEIVED BALANCE DUE
WL Sweet Creek MP 2 2020 $4,575,880.73 $61.04 $4,575,819.69

SWO Hugo Road 7251 2018 $948,674.80 $948,674.80

SWO Stratton Creek 1-3 2017 $570,441.53 $4,827.29 $565,614.24

COD Grizzly Fire 2017 $426,595.62 $426,595.62

KL Ana 238 2017 $109,436.31 $109,436.31

SWO Neil Rock 2019 $104,793.10 $725.00 $104,068.10

COD Bologna Canyon 2011 $69,781.22 $69,781.22

NCAS Paradise McBridge 2004 $66,900.69 $13,982.36 $52,918.33

COD Jewel Road 2014 $48,259.22 $150.00 $48,109.22

SWO North Applegate Rd 9244 2017 $45,129.80 $5,925.00 $39,204.80

COD Straw Fork 2017 $40,918.39 $40,918.39

SCAS Jasper/Lowell 2013 $39,149.07 $39,149.07

SWO Sterling Ditch 2012 $38,545.00 $38,545.00

CFPA Lake Creek 2022 $35,405.78 $35,405.78

SCAS Northernwood 2021 $27,535.08 $11,678.36 $15,856.72

SWO North River Road 2017 $25,008.45 $5,100.00 $19,908.45

CFPA Carpenterville Road 2012 $22,849.94 $2,600.00 $20,249.94

CFPA New River 2010 $21,450.85 $21,450.85

NCAS Tom Rock 2019 $19,980.42 $19,980.42

SWO Takilma Rd 5430 2018 $19,398.23 $3,000.00 $16,398.23

CFPA Hensley Hill Road 2022 $17,203.16 $17,203.16

CFPA Lampa Ln 2018 $16,535.40 $4,200.00 $12,335.40

SWO Jack Creek #6 2018 $13,848.48 $13,848.48

FG Grabhorn Fire 2018 $13,151.84 $13,151.84

COD Harper 2020 $12,553.52 $12,553.52

SWO Kerby Avenue 336 2011 $12,412.22 $12,412.22

NCAS Gard Rd Fire 2018 $11,118.03 $11,118.03

WL 26175 Siuslaw 2019 $10,762.65 $3,333.87 $7,428.78
SCAS McGowen Lookout 2013 $10,669.01 $10,669.01

NCAS Boundary 2009 $10,376.11 $75.00 $10,301.11

SWO Dead Indian Memorial #3 2014 $9,505.02 $9,505.02

KL Drews 2012 $8,982.96 $8,982.96

WL Indian Creek 12 Mile 2009 $8,755.93 8,755,93

DFPA Happy Valley Rd 2017 $8,538.70 $2,100.00 $6,438.70

SWO Lariat Drive 2008 $8,384.86 $8,384.86

DFPA Thompson Creek 2016 $8,183.04 $8,183.04

SCAS Soda Fork 2016 $7,890.18 $7,800.18 $90.00

DFPA Lowe Rd 2017 $7,500.00 $3,362.00 $4,138.00

FG Holaday Road #1 2016 $6,584.40 $6,584.40

SWO 15360 Jones Rd 2019 $6,529.68 $6,529.68

KL Egert 2013 $6,296.62 $10.00 $6,286.62

WL Hemlock Fire 2017 $6,051.87 $6,051.87

SWO Watts Mine 2010 $5,574.84 $850.00 $4,724.84

SWO Mo Creek 2019 $5,228.09 $1,246.00 $3,982.09

SWO Griffin Creek Rd 8022 2013 $5,132.11 $5,132.11

CFPA Marlow Creek 2019 $5,000.00 $3,600.00 $1,400.00

SWO Griffin Creek Rd 4442 2020 $5,000.00 $500.00 $4,500.00

TOTAL 47 $7,503,902.95 $75,126.10 $7,420,020.92

March 1, 2023

FIRE COST COLLECTION CLAIM STATUS 

CLAIMS GREATER THAN $5,000

03/01/2023 1 of 2
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DISTRICT FIRE NAME YEAR AMOUNT BILLED PAYMENT RECEIVED CURRENT STATUS

WO Maple 2021 $5,355.49 $3,420.00 Settled

TOTAL 1 $5,355.49 $3,420.00

DISTRICT FIRE NAME YEAR AMOUNT BILLED PAYMENT RECEIVED CURRENT STATUS

TOTAL 0 $0.00 $0.00

DISTRICT FIRE NAME YEAR FIRE COSTS

NCAS Milo-McIver 2022 $158,000.00

NEO West Campbell 2022 $105,000.00

KL Ponina 2021 $430,000.00

KL Cutoff 2021 $4,000,000.00

COD Grandview 2021 $2,500,000.00

NEO Elbow Creek 2021 $15,500,000.00

TL Cedar Creek 2021 $636,400.00

WO Echo Mtn./Kimberling Mtn. 2020 $3,500,000.00

TL Pike Rd 2020 $1,000,000.00

DFPA Archie Creek/Star Mtn. 2020 $15,000,000.00

CFPA North Bank Lane 2020 $919,000.00

SWO South Obenchain 2020 $14,000,000.00

NCAS Beachie Creek 2020 $10,000,000.00

NCAS Clackamas Co. Complex 2020 $3,700,000.00

COD Fir Mountain 2020 $3,000,000.00

SCAS Holiday Farm 2020 $18,000,000.00

SWO Slater 2020 $700,000.00

KL 242 2020 $2,600,000.00

KL Ben Young 2020 $688,600.00

SWO Medco B 2019 $410,000.00

COD Memaloose 2018 $225,000.00

TOTAL 21 $97,072,000.00

USFS/G. White

J. Bonebrake/C. Buhl

B. Mahr/J. Hitselberger/T. Frueh

USFS/M. Townsend

D. Helmricks

USFS/Mican (BLM)

J. Chase

C. Miller

C. Miller/M. Suba

J. Bonebrake/T. Frueh

J. Matye (USFS)/M. Townsend

G. White/M. Townsend/J. Goldsby

G. White/J. Aldrich

C. Miller/K. Burdon

CLOSED FIRE COST COLLECTION CLAIMS GREATER THAN $5,000

NEW FIRE COST COLLECTION CLAIMS GREATER THAN $5,000

SIGNIFICANT FIRE INVESTIGATIONS IN PROGRESS OR UNDER DOJ REVIEW

INVESTIGATOR

C. Miller/J. Blair

M. Townsend/G. White

C. Miller/M. Townsend

M. Townsend/G. White

USFS/DOJ

USFS/DOJ

USFS/DOJ

03/01/2023 2 of 2

AGENDA ITEM #7



Agenda Item 8.  Determine Unencumbered Balance of the OFLPF as of February 16, 2023 

February 16, 2023

Oregon Forest Land Protection Fund (OFLPF) Unencumbered Balance

OFLPF Cash Balance (02/16/2023) 11,410,495.31$  

Estimated Revenue through 02/16/2023

-$            

Expenditures and Transfers Out through 02/16/2022

Payroll and Operating Expense (July 1, 2022 - Feb. 16, 2023)

Administration (96,315.33)$      

Severity -$          

Insurance premium -$          

Fire Season Claims

Fiscal year 16 (2015 Fire season)

Advance ($10,000,000) -$          

Fiscal year 17 (2016 Fire season)

Advance ($5,800,000)

Fiscal Year 18 (2017 Fire season)

Advance ($10,000,000) -$          

Fiscal year 19 (2018 Fire season) 

Advance ($10,000,000)

Fiscal year 20 (2019 Fire Season)

Advance ($6,161,070)) -$          

Fiscal year 21 (2020 Fire Season)

Advance ($10,000,000) -$          

Fiscal year 22 (2021 Fire Season)

Advance ($10,000,000) -$          

Fiscal year 23 (2022 Fire Season)

Advance ($8,504,395) -$          

Total Revenue and Expenditures 11,410,495.31$  (96,315.33)$      

Certified Balance, Oregon Forest Land Protection Fund 2/16/23 11,314,179.98$  
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Description Transferred Date Transferred Amount Totals

2017 Investments 06/27/2017 $1,500,000.00 $1,500,000.00

Actual Spent $1,380,403.00
Pending Expenditures $105,180.67
Undistributed Funds $0.00
Remaining Project Balance (carry‐over to 2020) $14,416.33

2020 Investments $14,416.33
06/26/2020 $1,166,029.51
07/20/2020 $338,930.42 $1,504,959.93

Actual Spent $0.00
Pending Expenditures $64,446.50
Remaining Project Balance $1,347,553.50

Undistributed Funds $107,376.26

Strategic Investment (SI) Fund Recap
updated 03/03/23

Carry‐Over Previous Funds
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Report for EFCC March 7, 2023   Mahogany Mountain – NEO   

After a long process of developing a co‐location agreement, to install detection cameras at 130’ feet on 
the existing US Cellular tower, we commissioned the Mahogany Mountain detection site early in fire 
season 2022.  This agreement with US Cellular will serve as a template to streamline future co‐locations 
on US Cellular towers and can be utilized as a draft template for agreements with other tower owners.   

This camera provides a strategic view into the rolling hill ODF protection southwest of the City of La 
Grande.  Other than detection flights this area had gone without sufficient fire detection monitoring for 
decades following the decommissioning of old lookout towers in the early 90’s.   

One example highlighting the benefit of this site would be the invaluable intel the cameras provided on 
the Mt. Emily fire last summer which occurred during extreme fire risk and while we were experiencing 
Haines 6 and 30mph wind conditions.  This fire was a direct threat to 1,000’s of acres of NEO ODF 
protection along with many rural primary residents.  The immediate intel from the camera ensured 
that we responded with the appropriate resource mix which allowed us to have the fire fully 
contained by 0400 which was only 6 hours after initial detection at a final size of 6 acres.   
I hope the attached pictures help paint the story! 
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DRAFT Emergency Fire Cost Committee Membership Policy 

POLICY STATEMENT 

It is the policy of the Emergency Fire Cost Committee (EFCC) to follow the statutory 
requirements related to committee membership and to ensure an inclusive nomination and 
vetting process that results in the most qualified people serving on the committee.  

AUTHORITY 

ORS 477.440 Emergency Fire Cost Committee; members; terms; vacancies 

DEFINITIONS 

Board means the Oregon Board of Forestry. 

Committee means the Emergency Fire Cost Committee 

Forest Regions mean forest practice regions that include eastern, northwest and southwest 
Oregon. 

RESPONSIBILITIES 

The Board shall appoint an Emergency Fire Cost Committee. 

The Committee shall elect one of its members as the chairperson. 

Committee Chairperson: 

• Leads the recruitment with assistance from the EFCC administrator.
• Coordinates with the Oregon Department of Forestry executive leadership to make a

recommendation to the Board.

Committee Administrator prepares Board staff report for committee appointments. 

STANDARDS 

Board: appoints four committee members for four-year terms.  

Committee chairperson 

Statutory requirements 

• Chairperson shall hold office for a period determined by the committee.
• Whenever the office of chairperson of the committee becomes vacant, the committee

at its next regular or special meeting shall elect one of its members to fill the vacancy.
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Committee membership 

Statutory requirements  

• Members shall be forest landowners or representatives of forest landowners whose 
forestland is being assessed for forest fire protection within a forest protection district. 

• At least one member shall be selected from each forest region of the state.  
• Members shall serve at the pleasure of the board. 

Minimum experience 

• Experience/participation on a forest protective association. 
• Knowledge of wildfire policy and operations. 
• Knowledge of forest management (on a large or small scale). 
• Demonstratable insight into Oregon’s complete and coordinated fire protection system. 

Representation 

• One member must represent a large, publicly owned private forestland landowner. 
• One member must be an Oregon resident – small woodland landowner. 
• Other members may include large or small forest landowner or rural resident. 

Membership preferences that may be applied 

• Experience serving on a forest protection association board and/or budget committee.  
• Forest landowner or representatives of an Oregon-based forest landowner company.  

Membership recruitment and application 

• Notification of recruitments will include outreach to: Oregon’s Forest Protective 
Associations (FPAs), Oregon Department of Forestry District Foresters and FPA District 
Managers, Oregon Forest Industries Council (OFIC), Oregon Small Woodlands 
Association (OSWA), Oregon Forest Protective Association (OFPA), Oregon Tree Farm 
System, Committee for Family Forestlands (CFF) and other trade associations as 
determined. 

• EFCC Chair shall send formal solicitation letter to chairs, presidents, etc. of the entities 
listed above. 

• Applicants shall submit a resume demonstrating they meet statutory requirements, 
minimum experiences, and representation requirements.  

EXCEPTIONS, EXEMPTIONS, and CONDITIONS 

• When filling a member vacancy, if there are no qualifying candidates that meet the 
representation requirements related to either a large, private forestland landowner 
and/or a small woodland landowner, the membership may not meet the requirement 
for one-term.  
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SUPPORTING DOCUMENTATION 

Emergency Fire Cost Committee Recruitment and Application Procedures 
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Emergency Fire Cost Committee, February 28, 2023 

This memo summarizes the need for additional funding to complete the 6 detection cameras outlined in 
the original proposal from April of 2021. 

The table below summarizes the need for the additional funds based on today’s market prices.  
Equipment pricing along with many other associated costs have increased, making the original request 
of $75,000 per camera site difficult to achieve.  Each district has identified priority sites that will utilize 
the strategic investment funding.  Three of the identified sites currently have no infrastructure to add a 
camera to.  These sites are needing an additional $30,000 each to complete.  The districts would like to 
stress that there be flexibility in exact locations as winter access and other factors change during the 
next few months. 

This would bring the strategic investment total to $540,000 or approximately $90,000 per camera.  EOA 
is trying to achieve the goal of 6 cameras, but without additional funds we will drop one of the sites and 
only build 5 given our cost constraints. 

Thank you for taking the time to discuss this item during your March 7th meeting.  We look forward to 
hearing back from you on your decision. 

Respectfully, 

Justin Hallett 
Assistant Area Director for EOA 
Oregon Department of Forestry 

Camera 
Number

Location District  Estiamted Cost SI Funds
 Additional 

Funds 
Requested 

1 Snow Mountain COD 75,000$               75,000$               -$  
2 Baldy COD 105,000$            75,000$               30,000$               
3 McEntire NEO 75,000$               75,000$               -$  
4 TV Towers NEO 75,000$               75,000$               -$  
5 Warner Canyon KLD 105,000$            75,000$               30,000$               
6 Sage Hen KLD 105,000$            75,000$               30,000$               

450,000$            90,000$               
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2023 Meeting Matrix – Emergency Fire Cost Committee (EFCC) 

Tuesday, January 3 Tuesday, March 7 Tuesday, June 6 Tuesday, September 5 
Decision Items 

• Approval of Minutes of the
September meeting

• Insurance Policy for 2023 Fire
Season

• Set District Deductible Rates
for  2024 Fiscal Year

• Strategic Investment Projects

Decision Items 
• Approval of Minutes of the

January meeting
• Insurance Policy for 2023 Fire

Season
• Determine Unencumbered

Balance of the OFLPF as of Feb.
16

• Committee Membership Policy

Decision Items 
• Approval of Minutes of the

March meeting
• Current Fiscal Year Strategic

Investment Allocation
• Annual Audit Report

Decision Items 
• Approval of Minutes of the June

meeting
• ARB planning for deductibles

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Weather Update
• Update on status of Large Fire

Cost Collection Efforts
• Insurance market
• Administrative Branch Report

o Financials
o Legislative Session (LC)
o Strategic Investments

Financial Report
o FEMA update

• Protection Division Report
o BLM Agreement
o GeoBoard
o SI Status Report

• Administrator Report
• Public Comment

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Insurance market
• 20-year Landscape Resiliency

Strategy
• Large fire cost collection status
• Weather Update
• Administrative Branch Report

o Financials
o Legislative Session (LC)
o Strategic Investments

Financial Report
o FEMA update
o Severity Financial Status

• Protection Division Report
o BLM Agreement
o GeoBoard
o Severity Resource Plan
o 2017 Strategic Investment

Successes
• Administrator Report
• Recognitions
• Public Comment

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Weather Update
• Update on Status of Large Fire

Cost Collection Efforts
• Insurance market
• Administrative Branch Report

o Financials
o Legislative Session
o Strategic Investments

Financial Report
o FEMA update
o Severity Financial Status

• Protection Division Report
o BLM Agreement
o GeoBoard
o Forest Land Classification

status report
o Severity Resource Plan
o SI Status Report
o WUI Risk Map Update

• Administrator Report
• Public Comment

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Previous Fiscal Claims update
• Weather Update
• Update on Status of Large Fire

Cost Collection Efforts
• Insurance market
• Administrative Branch Report

o Financials
o Strategic Investments

Financial Report
o New SI (TBD)
o FEMA update
o Severity Financial Status

• Protection Division Report
o BLM Agreement
o GeoBoard
o Severity Resource Plan
o SI Status Report

• Administrator Report
• Public Comment

BOF Committee Appointments 
• None

BOF Committee Appointments 
• Steve Cafferata (exp. 04/2023)

BOF Committee Appointments 
• None

BOF Committee Appointments 
• None
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2024 Meeting Matrix – Emergency Fire Cost Committee (EFCC) 

Tuesday, January 2 Tuesday, March 5 Tuesday, June 4 Tuesday, September 3 
Decision Items 

• Approval of Minutes of the
September 2023 meeting

• Insurance Policy for 2024 Fire
Season

• Set District Deductible Rates
for 2025 Fiscal Year

• Strategic Investment Projects
• ARB deductibles (TBD)

Decision Items 
• Approval of Minutes of the

January meeting
• Insurance Policy for 2024 Fire

Season
• Determine Unencumbered

Balance of the OFLPF as of Feb.
16

• ARB deductibles (TBD)

Decision Items 
• Approval of Minutes of the

March meeting
• Current Fiscal Year Strategic

Investment Allocation
• Annual Audit Report
• ARB deductibles (TBD)

Decision Items 
• Approval of Minutes of the June

meeting
• ARB deductibles (TBD)

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Weather Update
• Update on status of Large Fire

Cost Collection Efforts
• Insurance market
• Administrative Branch Report

o Financials
o Legislative Session (LC)
o Strategic Investments

Financial Report
o FEMA update

• Protection Division Report
o BLM Agreement
o GeoBoard
o SI Status Report

• Administrator Report
• Public Comment

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Insurance market
• Update on status of large fire cost

collection efforts
• Weather Update
• Administrative Branch Report

o Financials
o Legislative Session (LC)
o Strategic Investments

Financial Report
o FEMA update
o Severity Financial Status

• Protection Division Report
o BLM Agreement
o GeoBoard
o Severity Resource Plan
o 2017 Strategic Investment

Successes
• Administrator Report
• Public Comment

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Weather Update
• Update on Status of Large Fire

Cost Collection Efforts
• Insurance market
• Administrative Branch Report

o Financials
o Legislative Session
o Strategic Investments

Financial Report
o FEMA update
o Severity Financial Status

• Protection Division Report
o BLM Agreement
o GeoBoard
o Forest Land Classification

status report
o Severity Resource Plan
o SI Status Report
o WUI Risk Map Update

• Administrator Report
• Public Comment

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Previous Fiscal Claims update
• Weather Update
• Update on Status of Large Fire

Cost Collection Efforts
• Insurance market
• Administrative Branch Report

o Financials
o Strategic Investments

Financial Report
o New SI (TBD)
o FEMA update
o Severity Financial Status

• Protection Division Report
o BLM Agreement
o GeoBoard
o Severity Resource Plan
o SI Status Report

• Administrator Report
• Public Comment

BOF Committee Appointments 
• None

BOF Committee Appointments 
• None

BOF Committee Appointments 
• None

BOF Committee Appointments 
• Brennan Garrelts (12/31/2024)
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2025 Meeting Matrix – Emergency Fire Cost Committee (EFCC) 

Tuesday, January 7 Tuesday, March 4 Tuesday, June 3 Tuesday, September 2 
Decision Items 

• Approval of Minutes of the
September 2024 meeting

• Insurance Policy for 2025 Fire
Season

• Set District Deductible Rates
for 2026 Fiscal Year

• Strategic Investment Projects

Decision Items 
• Approval of Minutes of the

January meeting
• Insurance Policy for 2025 Fire

Season
• Determine Unencumbered

Balance of the OFLPF as of Feb.
16

Decision Items 
• Approval of Minutes of the

March meeting
• Current Fiscal Year Strategic

Investment Allocation
• Annual Audit Report

Decision Items 
• Approval of Minutes of the June

Meeting
• ARB planning for deductibles

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Weather Update
• Update on status of Large Fire

Cost Collection Efforts
• Insurance market
• Administrative Branch Report

o Financials
o Legislative Session (LC)
o Strategic Investments

Financial Report
o FEMA update

• Protection Division Report
o BLM Agreement
o GeoBoard
o SI Status Report

• Administrator Report
• Public Comment

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Insurance market
• Update on status of large fire cost

collection efforts
• Weather Update
• Administrative Branch Report

o Financials
o Legislative Session (LC)
o Strategic Investments

Financial Report
o FEMA update
o Severity Financial Status

• Protection Division Report
o BLM Agreement
o GeoBoard
o Severity Resource Plan
o 2017 Strategic Investment

Successes
• Administrator Report
• Public Comment

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Weather Update
• Update on Status of Large Fire

Cost Collection Efforts
• Insurance market
• Administrative Branch Report

o Financials
o Legislative Session
o Strategic Investments

Financial Report
o FEMA update
o Severity Financial Status

• Protection Division Report
o BLM Agreement
o GeoBoard
o Forest Land Classification

status report
o Severity Resource Plan
o SI Status Report
o WUI Risk Map Update

• Administrator Report
• Public Comment

Information Items 
• Financial Status of the Oregon

Forest Land Protection Fund
• Previous Fiscal Claims update
• Weather Update
• Update on Status of Large Fire

Cost Collection Efforts
• Insurance market
• Administrative Branch Report

o Financials
o Strategic Investments

Financial Report
o New SI (TBD)
o FEMA update
o Severity Financial Status

• Protection Division Report
o BLM Agreement
o GeoBoard
o Severity Resource Plan
o SI Status Report

• Administrator Report
• Public Comment

BOF Committee Appointments 
• None

BOF Committee Appointments 
• None

BOF Committee Appointments 
• None

BOF Committee Appointments 
• Erik Lease (09/30/2025)
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FIRE SEASON 2022 LARGE FIRE AUDIT SCHEDULE

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

NEO NEO COD

23 24 25 26 27 28 29

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
30 1 2 3 4 5 6

KLD KLD
ASTORIA

(NWO)

7 8 9 10 11 12 13

SWO SWO

14 15 16 17 18 19 20

DFPA CFPA

21 22 23 24 25 26 27

28 29 30 31 1 2 3

MAY 2023

APRIL 2023

Leadership Meeting

IMT Training

Incident Finance Training
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