FOUNDATIONS

Oregon Department
of Human Services

CW MISSION
Ensure that every child and family is empowered to live a safe,
stable and healthy life

CW VISION

All children experience safe, stable, healthy lives and grow up in the
careof a loving family and community

CW VALUES

Safety, Integrity, Innovation, and Respect
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KEY

PERFORMANCE

MEASURES

Working with caregivers, the community,
partners and service providers to develop

and maintain a service array that meets
the safety, health, wellnezs, and
behavioral needs ofthe children and

families we serve and incorporates their

communities and cultures.

Developing program models based on best

practice, including evidence-based and
promiging practices.

Strengthening Trikal relationships to

ensure coordination of services for Tribal

and Indian children, young adults, and
their families.

Developing and administrating centracts

and zervices for substitute care, treatment

services, and family support.

Processing, screening, and assigning
reports of child abuse

Aszzessing reports of child abuse to

make safety decizions thatincorporate

children’s communities and cultures.

Working to strengthen and improve
decisions that decrease
digproportionality and disparity in
outcomes during each step ofthe
journey with Child Welfare

Engaging and collaborating with
Oregon’s Tribes at each step to
zafeguard tribal families and
communities where they are.

Developing trauma-informed safety

plans that seek to evaluate and monitor
safety threats and protective capacities

of parents.

Consuliing and coordinating with legal
parties to ensure appropriate, reguired
and timehy findings.

Promoting and fostering partnership
and alignment with Oregon’s Tribes to
ensure both the spirit and the
requirements ofthe Indian Child

Welfare Actare preserved and followed

Engaging and collaborating with
children, families, and crganizations, in
partnership with the courts, for case
planning and management in orderto
maintain children in their homes while
striving for reunification outcomes with
all decizions and planning.

When necessary, finding resource
homes and families for children,
preferabhy with kith or kin — if placed,
then working to get them home as soon
as possible

Developing, implementing, and
managing case plans based on
asz=essments of child and parents
strengths and needs, in orderto

encourage and facilitate as much famihy

time as possible to help maintain
connections to family and community.

Securing safe, permanent homes for
children and yvoung adults in care,
reunifying families wheneverpossible,
and prowviding independent living
arrangements if permanent homes are
not possible.

Developing, communicating, and
advancing program vision,
priorities, strategies, and
initiatives, including organizational
change.

Ensuring accountability and
results by creating effective
organizational structure and
setfting clear expectations and
roles and responsibilties.

Engaging partners in waysthat
build and maintain strong
partnerships incerporating the
voices of children, families,
communities and other partners in
key decizion-making through
robust input and feedback.

Developing and maintaining
effective internal and external
communications.

Recruiting, hiring, and
onboarding staffthat reflectthe
communities we serve.

En=suring employee retention and
supporting employvee safety,
health, and well-being.

Developing, providing and
evaluating training that includes
post-training coaching,
consultation and observation.

Developing a framew ork for
promotional readiness and
succession planning with the goal
of retaining committed and guality
staff for leadership opportunities.

Continuing to develop a trauma-
responsive envirenment that
supports and promotes a safe
learning culture.

Creating and modifying rule, policy  *
and procedure changes.

Analyzing and addressing changes
to statute.

Dewveloping and managing program =
budgets, maximizing federal

revenue and leveraging grants and
other rezsources such as cross-
systemand community partnerships *

Education and accountability forthe
monitoring of deliverable-based .
contracts that point to Child VWelfare
vision and goals.

Develop the internal capacity to
maximize cperational performance
in accounting, contracting,
technology, facilties, background
checks, records management, and
other key business operations.

Establizhing and maintaining a
continuous guality improwvement
(CQly systemto evaluate and
improwve the program on an
ongoing basis.

Researching, anahyzing, and
reporting program data and
outcomes internalty and externalby.

En=suring data governance,
accuracy and integrity.

Uzing data to inform process-and
practice-improvements.
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