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I.  INTRODUCTION 
 
The State of Oregon’s Department of Human Services (DHS), Office of 
Child Welfare Programs (OCWP) is committed to ensuring the safety, permanency 
and well being of the children and families under its care and supervision. In order 
to ensure that these crucial services can be maintained immediately following a 
disaster, OCWP has developed this Emergency Preparedness and Management 
Plan in accordance with state and federal requirements and guidelines. This plan 
will work in conjunction with other DHS operational plans and state and local 
emergency operations plans, to ensure interagency coordination and effective 
service delivery immediately following a disaster or emergency event. The plan 
and attachments will guide district and local offices in developing their emergency 
preparedness plans. 
 

A.  Overview 
Medical events, manmade and natural disasters around the world strain the ability 
of governments at all levels to protect children, ensure continued critical services 
to children, and respond appropriately and effectively to children’s needs during 
and after a disaster. The role of human service agencies in disasters therefore 
becomes even more important to the health, wellness, and safety of children under 
state care or supervision. This plan outlines Oregon’s work to prepare for disasters 
and emergency events that would disrupt critical services to vulnerable children 
and their families.  
 
Although the entire state may not be affected by a major disaster or pandemic, it 
will have an agency-wide impact. Therefore, district and local offices need to have 
emergency plans that clearly identify their roles and responsibilities within the 
broad emergency plan for the department and for the state. Support from other 
areas of the state may also be required, as local resources will likely be stretched 
and severely compromised.  
 
DHS’s emergency response planning will take place in local communities and 
counties throughout the state. The plans created at the local level will be 
communicated statewide so that resources and services can be mobilized 
immediately following a disaster. 
 
Additionally, there will likely be a need to place children through emergency 
licensing, or emergency authorizations, and to place children with relatives, 
friends, or neighbors, both within and out of state. 
 



 
B.  Plan Background 

DHS is coordinating efforts in support of, and in combination with Oregon 
Health Authority (OHA) and the Oregon Office of Emergency Management, the 
state’s comprehensive emergency management team, which provides the 
framework and guidance for statewide mitigation, preparedness, response and 
recovery activities. The plan is intended to provide a foundational framework for 
the statewide standardization of district and local office plans and facilitate 
coordination between local, state and federal governments. 
 
The Emergency Preparedness and Management Plan ensures DHS’ ability to 
provide support for the planning, response and recovery activities of the 
administrative, district and local offices. The essential services include the 
activities mandated by the Child and Family Services Improvement Act of 
2006 that requires states to maintain specific services to children and families in 
the event of a disaster, including: 

1. Identifying, locating and continuing availability of services for children 
under state care or supervision who are displaced or adversely affected by 
a disaster. 

2. Responding as appropriate, to new child welfare cases in areas adversely 
affected by a disaster and provide services in those cases. 

3. Remaining in communication with case workers and other essential child 
welfare personnel who are displaced because of a disaster. 

4. Preserving essential case information, both electronic and written 
documents. 

5. Coordinating services and sharing information with other states and 
interstate agencies. 

 
The Emergency Preparedness and Management Plan was developed in conjunction 
with the work being done through the DHS Vulnerable Populations Project, with 
input from County Emergency Managers, and through consultation with other 
states and federal partners. This plan and the Vulnerable Populations Project 
utilized the October 2007 Federal TOP OFF IV exercise and the winter storms of 
2007 in Oregon, to identify impediments to service delivery and potential problems 
with communication and organizational issues. 
 
Additional information was gathered by reviewing existing business continuity, 
information technology, and continuity of operations plans and reviewing existing 
state emergency procedures, guidelines and policies.  These plans provided 
guidance for re-establishing program and services in the event of a disruption. It is 



understood that the effectiveness of the Emergency Preparedness and Management 
Plan is dependent on the compatibility and effective interface with these vital state 
plans. 
 

1. Assessing potential disasters 
A careful review of past disasters in the State of Oregon was completed as part of 
the disaster planning. This included studying disaster frequency and impact as well 
as assessing potential disasters based on the presence of high risk factors, such as 
chemical depots, chemical movement through the state, industrial operations, the 
location of man-made structures (such as dams and power lines) and natural 
hazards (such as volcanoes, rivers, coastal areas). Information was also gathered 
from state and local emergency management agencies to ensure a comprehensive 
understanding of local hazards and concerns. It was also understood that a disaster 
in other states could impact services as Oregon takes in children and families 
displaced from a disaster in other areas of the United States. Potential disasters in 
Oregon can range from limited impact events – such as landslides, fires, and 
structural failures – to broad impact events – such as acts of terrorism, floods, 
earthquakes, and pandemics. 
 
The Emergency Preparedness and Management Plan was designed to provide a 
flexible response based on the scope of the disaster. It is expected that minor 
events can be handled on a local level by district and local office managers with 
existing resources or with minimal assistance as they request it. Major events may 
require state and possibly federal assistance and catastrophic events may require 
massive state and federal assistance over a long period of time. Incident command 
and control will be maintained at the local level as much as possible. All events 
require effective training, leadership and communication to minimize the impact of 
emergency events on programs and services and to protect valuable resources 
(including staff, equipment and structures). 
 
Each section of the plan needs to be implemented for staff to be prepared for 
disasters that might interfere with the normal operations of DHS and OCWP. 
Implementation includes: 

•   Gathering and making emergency preparedness information available to 
all child welfare staff. 

•   Training child welfare staff about emergency procedures. 
•   Providing periodic reports of key client information to managers at all 

levels in child welfare. 



•   Establishing periodic reports of critical personnel or titles identified in this 
plan. 

• Periodically reviewing and updating the plan. 
 

2. Assumptions 
Emergencies and disasters may occur with little or no warning, and may be 
overwhelming to the general population and specifically to OCWP and the services 
provided. In order to formulate an effective emergency management plan, some 
initial assumptions were made, and it is important to acknowledge those 
assumptions. 
 
OCWP’s plan was based on the following assumptions: 

•  The plan depends on timely communications and effective leadership. 
•  The plan applies to all hazards and not a specific event. 
•  Some emergencies or disasters will occur with sufficient warning that      

appropriate notification will be issued to ensure some level of preparation. 
Other situations will occur with no advanced warning. 

•  The continuity plans identify priority services for DHS and OCWP. 
•  DHS administration may be unable to satisfy all emergency resource     

requests during a major emergency or disaster. 
•  The plan describes only the general emergency procedures staff will need to 

follow. Managers at all levels of DHS will need to improvise to meet the 
specific conditions of an actual disaster. 

•  The plan assumes DHS will continue to provide food stamps, TANF grants 
and other services. 

•  The plan assumes that Medicaid services will continue to be provided     
through OHA. 

•  The plan assumes that community emergency services will be in place to 
provide basic necessities of shelter, rescue, evacuation, fire control,   
transportation, etc. 

•  The plan focuses on DHS and OCWP’s unique responsibilities for child 
protective services and for children in foster care or group or residential care 
settings, both in-state and out-of-state. 

•  The plan assumes child welfare staff will be informed and trained on how to 
implement emergency procedures when a disasters strikes. 

•   Contracted residential and group care providers will develop and coordinate 
with DHS and OCWP their own agency or facility disaster response and 
recovery plans. This includes identification of, and resources for providing 



services to medically fragile or special needs children and youth who receive 
their services. 

•  Recognized Indian Tribes will develop and coordinate with DHS and     
OCWP their own agency or facility disaster response and recovery plans. This 
includes identification of, and resources for providing services to medically 
fragile or special needs children and youth who receive their services. 

•  The plan assumes all personnel will need some level of assistance before, 
during and after the disaster has passed. 

•  For catastrophic incidents with community social and economic     
consequences, federal assistance may be available for disaster response and  
recovery operations under the provision of the National Response Plan. DHS 
offices will coordinate with local county emergency operations centers, local 
emergency managers, and other state and federal agencies to develop the 
application for federal assistance. 

• The plan assumes it will only be effective if it is reviewed and updated. 
 
 
II.  CONCEPT OF OPERATIONS 
Emergency operations span three separate but contiguous phases: 
preparedness activities, response activities and recovery activities. The Emergency 
Preparedness and Management Plan is intended to support administrative, district 
and local offices in maintaining their critical services. The DHS Director is 
ultimately responsible for all operations and services. However planning, control 
and event analysis will occur at all levels of DHS administration. It is also 
anticipated that service delivery and resource management will occur at the lowest 
level sufficient to meet the demands of the specific event and that command and 
control functions will be coordinated along existing lines of authority. 
 

A.  Preparedness activities 
The OCWP Emergency Preparedness and Management Plan supports district and 
local office operations by coordinating state and local resources. During an 
emergency operation, local services can be impaired or unavailable. It is the 
responsibility of DHS and CAF administration to coordinate information and 
services with district and local offices to allow for the continuation of vital services 
and activities and to assist district and local offices in re-establishing normal 
operations. 
 
 
 



 
1.  Designate managers 

At the central office level the OCWP Emergency Management Team consists of 
the OCWP Director, the OCWP Deputy Director, the Communications Director, 
the Chief Operating Officer and other staff as directed by the OCWP Director. 
The District Emergency Management Team consists of District and Program 
Managers and other key management staff designated by the District Manager. The 
DHS Director or designee, the OCWP Emergency Management Team, the District 
Emergency Management Team and key DHS management staff will coordinate 
state resources to ensure the continued provision of critical services. The OCWP 
Director (or designee) is responsible for ensuring that all members of the OCWP 
Emergency Management Team know their responsibilities in an emergency, as 
well as the extent of their authority, should designated leaders be unavailable in an 
emergency operation. The OCWP Emergency Management Team is responsible 
for ensuring that all managers who take on critical roles in an emergency know 
their responsibilities, as well as the extent of their authority, should designated 
leaders be unavailable in an emergency operation. 
 
The DHS Director or the OCWP Director has the authority to activate the OCWP 
Emergency Preparedness and Management Plan. The OCWP Emergency 
Management Team will:  

•  Provide direction and information to management staff at all levels of DHS 
about actions to take to maintain critical functions in response to an 
impending or actual disaster. 

•  Designate managers over critical functions and establish a communication 
plan with them. 

•  Inform state, district and local office managers to activate emergency plans in 
response to an impending or actual disaster, if they have not already done so. 

•  Use media and any other forms of available communication to communicate 
direction to staff, clients and providers. 

•  Activate an emergency toll-free number specifically dedicated to emergency 
communication with foster families, group, residential care staff, youth 
receiving transition ILP services, and families with children under state care 
and supervision. 

•  Coordinate the OCWP Emergency Preparedness and Management Plan with 
the DHS Emergency Management Plan. 

 
Management staff at all levels will need to make decisions specific to each 
circumstance during an emergency operation or in preparation for one.  



Decisions regarding staffing essential functions, work place safety, work force and 
resource management will be made at the local level as much as possible. District 
and local office plans will define roles and responsibilities of front line staff in 
essential function areas. 

 
2.  Assign other critical roles 

The OCWP Emergency Management Team will ensure that all management staff 
of critical operations have the knowledge, skills and ability necessary for their role. 
All critical operation managers and their designees will receive notification of their 
assigned roles and essential information for carrying out their assignments during 
emergency operations. The DHS central office is responsible for: 

•  Maintaining the OCWP Emergency Preparedness and Management Plan and 
ensuring that the plan facilitates communication and coordination with 
district and local office emergency plans. 

•  Establishing: 
o A disaster-activated and dedicated toll-free number; 
o Communicating with and managing the press. 

•  Coordinating services and sharing information with other states. 
•  Communicating with federal partners. 
•  Facilitating the placement of children from other states. 
•  Preserving essential program records, both electronic and written documents. 
 
The DHS district and local offices are responsible for: 
•  Locating and identifying children under state care and supervision who may 

be displaced. 
•  Coordinating services with Local Emergency Operation Centers. 
•  Identifying alternate service centers. 
•  Identifying staff that may have been displaced. 
•  Continuing services to children under state care who may be displaced. 
•  Identifying new child welfare cases and providing appropriate services. 
•  Preserving essential program records, both electronic and written documents. 
•  Screening, training and supervising DHS volunteers. 
•  Appointing a liaison with local emergency response and court offices.  Foster 

families, group and residential care programs and families with children 
under state care and supervision are responsible for:  

•  Locating and identifying all children placed in their care. 
•  Calling the toll-free number and providing information as to their status and 

well being. 
•  Communicating with state caseworkers, if possible. 



•  Continuing to meet the needs of the children placed in their care. 
•  Identifying alternate service centers, (group and residential care only) 
•  Preserving essential program records, both electronic and written documents, 

(group and residential care only). 
 

3.  Workload planning 
Other functions identified in the OCWP Emergency Preparedness and 
Management Plan will be provided as staffing and resources are available. 
In considering how DHS staff will be deployed during a disaster, the following 
considerations should be taken in account: 

• Child welfare staff may be victims of the disaster themselves, with damaged 
or destroyed homes or missing or affected family members.  This will limit 
their emotional and physical availability for child welfare tasks. 

• Child welfare staff may be called to help with immediate response efforts, 
such as overseeing evacuations, and/or taking on tasks in the response and 
recovery process, such as operating or working at shelters or providing child 
care at assistance centers. 

• Additional or expanded services will be needed during a disaster for children 
and families receiving child welfare services or new families identified as 
needing child protective services or foster care. 

• Staff may need to be deployed to answer toll-free phone numbers. 
• After a disaster, as court processes are re-established, workers and attorneys 

should be available for court cases so that legal requirements (e.g., 
permanency timeframes) can be met. This will minimize the impact on 
children in care and the potential loss of IV-E funding, which would have a 
further negative impact on services. 

 
It is also essential to evaluate the availability of resources, including: 

• Identifying child welfare staff and other DHS staff with multiple skills that 
could assist with different jobs within DHS. 

• Determining roles that units within the local child welfare office could 
assume. 

• Exploring existing or potential processes for temporarily employing retired 
state employees. 

• Considering deployment of staff from other counties. 
• Considering the use of volunteers, foster and adoptive parents to help with 

disaster recovery work. 



• Local Court Appointed Special Advocates (CASA’s) and Citizen Review 
Board (CRB) members may be willing to provide assistance during a 
disaster. 

 
4.  Locations of operations 

District and local offices, with the support of the central office, are responsible for 
determining their operational status during an emergency.  Office sites may be 
compromised by structural damage, power outages or lack of available staff. 
Identifying alternate sites and staff deployment is a function of the OCWP 
Emergency Management Team in coordination with district and local offices. 
In looking for alternate site locations it is important to consider the size of the 
facility, its location (will it be accessible in an emergency), and its capacity for 
service delivery (phone lines, room availability, kitchen and bathroom capacities). 
Also consider where staff might be deployed if communication systems and 
transportation systems are shut down (such as hospitals, shelters, schools) and how 
communication with deployed staff will be maintained. 
 

5.  Disaster supply kits 
Managers and key personnel will have access to essential items necessary to 
continue operations in a “deployed mode.” These items should include: 

• Laptop computer with extra batteries 
• 1 gigabyte USB thumb drive (with important documents loaded before a 

disaster) 
• Staff contact information including district and central office management 

staff 
• Cell phones, satellite phones, radios/walkie-talkies, wireless handheld devices 
• Battery operated radios with extra batteries 
• Disaster plans 
• Maps, driving directions to alternate facilities 
• Flashlight, lanterns, with extra batteries 
• First aid kit 
• Pocket knife or multi-tool 
• Car chargers for laptop and cell phone 
• Access to agency vehicles with full gas tanks 

 
The location of these disaster supply kits should be well known to staff likely to fill 
leadership roles in the event of an emergency. Staff should also be encouraged to 
have their own “personal disaster kits” around the office that could include: 

• Flashlight/lantern and/or glow sticks 



• Maps/directions for evacuation routes 
• Extra car keys 
• First aid kit 
• Extra water and blanket in their vehicle 
 
6.  Flow of funds 

DHS offices use direct deposits, vouchers, checks and electronic fund transfer 
technology to facilitate the majority of financial operations. All financial 
applications require strict adherence to established accounting policies and 
practices. During an emergency operation, strict adherence to accounting rules and 
guidelines will be maintained to account for all distributions of funds, track 
donations, and account for all transactions. 
 

7.  Training and updating plans 
The information gathered from state and local exercises and actual critical 
incidents will be used to develop and update the OCWP Emergency Preparedness 
and Management Plan. Additionally plans will be updated based on the 
recommendations and requirements of new state and federal mandates. 
 
Contracted providers and essential partners will develop their own training models 
and activities to meet the needs of their independent organizations.  Foster parents, 
group and residential care providers will be given information regarding 
emergency preparedness and agency contact requirements as part of their initial 
certification and two year recertification process. 
 
DHS district and local offices will develop and maintain communication with their 
local emergency managers. These activities will facilitate effective communication 
and service delivery between parties and provide valuable information for the 
improvement and updating of plans.  
 

8.  Coordinate with essential partners 
The effective coordination with essential community partners is dependent on 
developing strong ties with team members during normal operations and then 
being able to effectively maintain those ties during an emergency or disaster. 
OCWP’s essential community partners include foster parents, school staff, law 
enforcement agencies, counselors, child abuse assessment centers, courts, CASA, 
the CRB, emergency managers, and representatives of various state and federal 
agencies with whom clients may be involved.  
 



a. Work with emergency management agencies 
District and local office managers will be required to have current contact 
information for their County Emergency Managers as part of their district and 
local office plans. The District Manager or designee will establish an ongoing 
relationship with local emergency managers in their district for the purpose 
of: 

• Ensuring that local emergency managers have current contact information for 
the District Manager or their designee. 

• Keeping up to date on how child welfare staff may support local operations 
during an emergency event (i.e., assisting in shelters, etc.). 

• Providing information on the local office and district plans. 
• Determining where emergency services are located during a disaster and 

whether child welfare can provide services in these locations. 
• Advocating for the needs of child welfare clients, staff and volunteers in the 

disaster response plan (e.g., medically fragile children who need equipment 
or evacuation). 

• Advocating for child welfare participation in emergency response drills. 
b. Coordinate services with tribes 

The OCWP Emergency Management Team will coordinate services with the 
Tribal Affairs Director at the state level. District Managers will coordinate 
directly with local Indian tribes in their jurisdiction to ensure effective 
resource application and service delivery. 

c. Coordinate with the court 
Each district or local office will exchange information regarding disaster 
planning with county courts to coordinate services and exchange essential 
information to the court for locating and confirming the safety of all children 
under state care and supervision. 

d. Establish a liaison with federal partners 
The DHS Director will appoint a manager to contact Region X and other 
appropriate federal agencies for information and support during and after the 
emergency operation. This will allow communication about federal 
requirements and possible waivers, and information sharing on what is 
happening on the state and federal level related to the disaster. 

e. Identify potential volunteers and their tasks 
DHS administration and the DHS Volunteer Program will help district and 
local offices identify community resources that may be able to assist them 
during and after a disaster. Once an organization has been identified the 
district or local office will be responsible for: 



•  Identifying what tasks the group can assist with and how they will be 
deployed during an emergency. 

•  Ensuring that criminal/background checks are completed, per policy and 
administrative rule requirements. 

•  Ensuring that the volunteers are adequately trained. 
•  Developing an appropriate supervision and communication plan for the 

volunteers. 
 
9.  Develop communication systems 

During emergency operations some communication systems may be compromised 
or even unavailable. Effective and ongoing communication is essential and must be 
given high priority in planning. 
 
DHS administration provide the following tools and guidelines for district and 
local offices: 

• Toll-free number. The emergency 24 hour toll-free number is 1-866-610-2581. 
This number will be activated by the OCWP Director. All foster parents will 
be given this number at the time of their initial certification or during their 
recertification. Foster parents, group, residential care providers and families 
with children under state supervision and custody will be directed to call this 
number in the event of a large scale disaster to report their location and the 
status of the children in their care. Individuals with disabilities will contact the 
toll-free number utilizing the Oregon Telecommunication Relay Service 
(OTRS). 

• Internal communication. Each district and local office will be instructed to 
utilize an emergency communication network in the event of an emergency or 
disaster. This communication system will incorporate the use of staff contact 
lists and the use of cell phones, satellite phones, local radio stations, and 
public address systems. 

• Website. The DHS website will be updated with critical information and links 
to community resources. Web information can also be expanded to include 
additional languages as needed. Web information will include local offices 
that are closed, the alternative site for a local office, road closures, contact 
information and community information regarding resources and services. 

• Prepare for media communication. The Communications Director will contact 
pre-identified media outlets to distribute critical information. Distributed 
information will include toll-free numbers for clients, foster parents, group, 
residential care providers and staff and identifying a website where additional 
information and alternate service locations can be found. 



• Communication technology. Critical DHS management staff will have access 
to phone and communication equipment that will enhance their ability to 
communicate with key personnel and emergency operation managers. They 
will receive training and information on the use of these tools as they receive 
them. These tools may include satellite phones, cell phones, laptops, wireless 
handheld devices, radio/walkie-talkies and GPS devices. 

 
Each DHS administrative, district and local office must have its own 
communication plan to include: 

• Identifying what lines are available for outgoing calls (while power outages 
may effect certain phone systems, land lines will often still work with a 
standard hard wired phone). 

• Identifying the equipment or methods they will use to maintain effective 
communications. This may include the use of satellite phones, cell phones, 
laptops, instant messaging, e-mails, pagers, cordless hand held devices, media, 
public address systems, intercom systems, runners and posting messages. 

• Identifying communication resources with local emergency managers. (radio 
frequency use, HAM radio operators). 

• Drafting call scripts to facilitate the collection and distribution of specific 
information. Tailor such scripts for specific functions (such as contacting 
foster parents, staff, community partners and clients designated emergency 
contacts). 

• Considering how to make information culturally appropriate. 
• Considering how to make information accessible for clients with disabilities. 
 

10.  Strengthen information systems 
DHS maintains multiple statewide automated information systems that contain 
essential information on children, providers, families and staff. These information 
systems are accessible from multiple outlets throughout the state, are updated and 
backed up daily, and copies of the back-up are maintained at different locations, 
including a location outside the state. DHS is in the process of developing a 
SACWIS compliant information system that will make critical information more 
accessible during an emergency response while protecting confidential  
information. In order to strengthen these vital information systems, DHS/CAF 
administrative services will: 

• Build on existing plans. Business continuity plans mandate a regular schedule 
for maintaining, testing and backing-up state automated systems. These plans 
are based on best practice recommendations of information systems 



maintenance standards. Systems are updated with critical information on a 
daily basis. 

• Store critical information in statewide automated systems. Critical 
information includes names, addresses, and phone numbers of providers and 
families caring for the children in state care and custody. The databases 
contain medical, educational and legal information specific to each child as 
well as employee, payroll and human resource information for all staff. 
Disaster recovery information, including command structure, essential service 
guidelines, and communication plans will be maintained in a database. 

• Provide access to automated systems. Multiple database systems are 
accessible statewide. Crucial forms and guidelines for their use are available 
through a database. Plans are in place for reverting to paper systems for 
specific services as needed. 

• Protect vital records (e.g., off-site back-up, protect computers). Vital records 
are backed up daily and stored at separate locations. Computer systems are 
protected by regular maintenance of both hardware security components and 
software design and technology. Computer security and antivirus software are 
updated regularly and staff are given daily updates (as needed) from the 
Office of Information Services for computer system security and protection. 

• Protect equipment. Database services and other computer equipment are 
maintained to industry standards. 

• Access paper records. Critical paper records, files and documents that cannot 
be converted to electronic files, must be accessible and protected from 
environmental hazards, and inappropriate disclosure of confidential 
information. 

• Coordinate with other essential partners. DHS administration will require 
residential and group care facilities to provide central office with essential 
emergency plan information and updates. 

 
11.  Prepare staff and contractors 

DHS must be able to continue the essential services of child protective services and 
foster care immediately following a disaster. In order to effectively do this it is 
critical to prepare staff and essential partners and group and residential care 
providers for emergency operations. This preparation will be done in multiple 
formats. 
 
Training. DHS child welfare staff will be trained on their responsibilities during an 
emergency operation. 



• Personal disaster preparation. All staff will be given personal and family 
preparedness information and encouraged to develop an emergency plan for 
themselves and their families. 

• Office preparedness. Office safety committees will conduct regular drills, post 
exit routes, and determine what support might be needed to support the safety 
and security of staff and clients who may be in the office during an emergency 
event. 

• Establish support services for staff. DHS contracts with an Employee 
Assistance Program to provide a variety of counseling and assistance 
programs to staff and their families. Additionally staff have access to 
counseling and health service providers through their private insurance if they 
wish to access it. 

• Expectations and support for contracted group and residential care providers. 
Contracts will specify that contractors develop, implement and update disaster 
plans and provide these plans to DHS central office staff. 

 
12.  Prepare families, providers and youth 

DHS will provide foster families, group and residential care providers, and youth 
receiving ILP transition services with information on how to prepare for an 
emergency and will maintain essential emergency contact information on foster 
families, group and residential care providers. This information will be gathered 
during the initial certification and two year re-certification of foster parents and 
during contract reviews with group and residential care providers. Items include: 

• Where the family, provider or youth would go in an evacuation (identifying 2 
possible locations—one nearby and one out of the area). 

• Essential phone numbers and other contact information for them. 
• The contact information for two people who will know where they are (e.g., 

out of area relative, friend). 
• The essential equipment, supplies and documents they need to have with them 

if they evacuate, including medication and medical equipment. 
• The OCWP toll-free emergency contact number that they are to call within 24 

hours of the emergency. 
 
Foster parents, group and residential care providers and youth will be instructed to 
contact DHS within 48 hours of an emergency event (if possible). 
  



B.  Response Activities 
DHS administration will implement emergency protocols to ensure the continuity 
of services and provide for the physical support and relief of clients, staff, foster 
families and providers affected by an emergency event. 
 

1.  Manage 
The DHS Director initiates the OCWP Emergency Preparedness and Response 
Plan by activating the OCWP Emergency Management Team.  The DHS Director 
will make specific assignments to various team members to ensure essential 
operations are maintained and that critical activities are completed, including: 

• Assigning a liaison with the State Emergency Coordination Center, who can 
deploy to the center (if possible) and maintain links with broader emergency 
management efforts. 

• Ensuring media notifications for staff, clients, providers and family members 
are being provided. 

• Coordinating support operations with existing resources 
• Establishing communication channels with managers from district and 

affected local offices. 
 
The OCWP Emergency Management Team, DHS administration and district 
management will meet regularly during the emergency to review service needs to 
determine the status and needs of districts and local offices. 
 

a. Workload management  
If necessary, operations will be established in near proximity to the emergency area 
(allowing for safety of staff and providers) to facilitate the needs of effected 
populations. Some support operations (such as making phone contacts) may be 
assigned to non-effected areas to facilitate effective use of available staff in critical 
areas. Workload management considerations will include: 

• Assessing the availability of child welfare staff, including those affected by 
the disaster and their locations. A database will be maintained to account for 
all staff and their status. 

• Identifying locations for essential operations. 
• Identifying non-essential activities that can be suspended to deploy available 

staff to critical functions. 
• Identifying special waivers that might go into effect during a crisis and 

communicate those to all parties needing the information. 



• Ensuring staff have appropriate training and supervision to carry out critical 
functions (including those answering calls coming in to the toll-free phone 
number). 

• Rotating local and non-local staff and volunteers as appropriate, to maintain 
an effective work force.  

 
b. Assess and respond to clients’ needs 

Client needs will be prioritized in conjunction with available staffing and 
resources. Priority will be given to maintaining the critical functions of child 
protective services and foster care including: 

• Coordinating with other systems that have child and family location 
information, if needed. 

• Locating and verifying the wellbeing of children in the custody of DHS who 
are placed in out of home care and those children placed with their parents or 
guardians. 

• Maintaining a record to track foster parents, youth and clients who have called 
in and those who are in unknown circumstances. 

• Implementing procedures to authorize, initiate and accomplish evacuation 
procedures if appropriate. 

• Providing additional programs/services to children, youth and families 
affected by the disaster including trauma services for children, youth and 
families,  assistance for medically fragile children and their caregivers, and 
more time for service visits. 

• Identifying children in the community separated from their families, and 
providing services to them. 

• Relocating services to alternate locations as required by the scale of the 
disaster. 

• Locating Disaster Assistance Centers close to where families and children are 
and other service providers 

• Assuring that services are culturally competent and available in the primary 
language of the client. 

 
c.  Support Staff 

Staff support will emphasize safety and effective management of resources.  All 
employees must obey all legal authorities regarding traveling and traffic movement 
during an emergency incident. District Managers should confirm with local 
emergency operation centers that conditions are safe for staff to return to work or 
for staff volunteers and foster parents to engage in any critical operations. After 



assuring their family’s safety, staff will notify management of their work 
availability. Other staff support will include: 

• Allowing staff scheduling flexibility 
• Facilitating emergency assistance to staff stranded in the work place during an 

emergency event. 
• Establishing a break area for staff at disaster service centers. 

 
d. Managing volunteers 

Available volunteers will be managed and assigned locally and the registration and 
management of the volunteers will comply with existing Volunteer Program 
requirements. 

 
2.  Communicate 

DHS administration recognize the importance of establishing and maintaining 
effective communication lines during all phases of an emergency operation. DHS 
administrative offices will assist District and local offices by: 

• Ensuring that the state-wide toll-free number is activated as soon as possible. 
• Posting critical information on the DHS website and keeping it updated. 
• Implementing the media plan. 
• Reviewing communication technology.  Establish alternate communication 

networks to cover for those communication systems that are inoperative or 
unavailable. 

 
3.  Assess information systems 

DHS administration will ensure the availability of statewide database information 
to district and local offices, emergency operations centers and key service partners 
to facilitate locating, identifying and serving the children and families affected by 
an emergency event. A record will be kept verifying the status of children, families 
and foster families as they are located. 
 
During an emergency operation access to databases will be carefully monitored to 
ensure availability for critical services as well as the protection of confidential 
information. Off-site locations with backups of critical information systems will be 
contacted to ensure timely accessibility to back up systems if needed. 
 

C.  Recovery Activities 
DHS administration will continue emergency support services while the event 
continues to impact the affected area and until normal support services are back in 



place and while coordination with local, state and federal jurisdictions are still 
necessary. 
 

1.  Manage 
The OCWP Emergency Management Team will monitor office’s service delivery 
during and after the disaster event. The information gathered will assist in 
identifying gaps, barriers, as well as best practices. Items to consider include: 

• Assessing the need for new or modified services as a result of the disaster. 
• Developing and providing additional programs and services to respond to the 

needs of staff, providers, children and families affected by the event. 
• Providing services to children, youth and families arriving from other states. 

Making placement homes available to children coming from another site 
affected by a disaster. 

• Continuing to provide services to unaccompanied children and work to 
reunite them with families. 

• Ensuring service delivery is culturally specific and competent (e.g., audio 
messages, telephone hotlines and fliers should use local languages; use 
bilingual staff when necessary). 

• Developing a list of frequently asked questions to help staff answering toll-
free numbers to respond to common questions. 

• Working with federal partners to explore which federal requirements are still 
in place and if there are any waivers that might reduce the demands on state 
staff focused on disaster recovery. 

• Establishing a system for communicating with staff the extent and impact of 
the disaster and the status of agency offices and services.   Establishing a 
consistent source for internal communication will cut down on conflicting 
messages. 

• Continuing support services to help staff deal with the trauma and stress of 
child welfare work and disaster work. 

 
2.  After action review and analysis 

DHS and CAF administration team will: 
• Hold debriefing sessions with managers, staff, stakeholders and partner 

agencies. 
• Explore/identify strengths and challenges. 
• Update plans based on debriefing sessions. 
• Communicate revisions to the plan to staff, community partners, providers 

and foster families.  
• Updating training. 



• Recognizing staff efforts through awards, citations, and/or press coverage. 
During the debriefing sessions the following critical areas will be reviewed. 
• Collaboration with partners 
• Effectiveness of contracted services providers 
• Service delivery 
• Communication networks/plans 
• Communication systems/equipment 
• Information systems 
• Management of staff 

 
 
 
III.  ATTACHMENTS 
A.  CAF Central Office and District Manager Contact Information 
B.  Directory of Local Emergency Managers 
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LOCAL EMERGENCY MANAGERS 
REVISED: May 8, 2013 

 
BAKER 
 
Baker County Emergency Management 
Baker County Courthouse 
1995 3rd Street, Room 160 
Baker City, OR  97814 
 
Mark Bennett, Director 
Office Phone: (541) 523-8200 
Office Fax: (541) 523-8201 
Cell:  (541) 519-8421 
24/Emerg. (541) 523-6415 
E-mail:  mbennett@bakercounty.org 
 
Holly Kerns, EM Coordinator 
Office Phone: (541) 523-8219 
E-mail:  hkerns@bakercounty.org 
 
BENTON 
 
Benton County Emergency Management 
180 NW 5th St  
Corvallis, OR  97330 
 
Mary King, Emergency Program Manager 
Office Phone: (541) 766-6111 
Office Fax: (541) 766-6367 
E-mail:  mary.king@co.benton.or.us 
 
Lacey Duncan, Emergency Services Program Asst. 
Office Phone (541) 766-6112 
Office Fax (541) 766-6367 
E-mail:  lacey.duncan@co.benton.or.us 
 
Erik Rau, Emergency Services Planner 
Office Phone: (541) 766-6114 
Office Fax: (541) 766-6367 
E-mail:  erik.rau@co.benton.or.us 
 
Diana Simpson (Sheriff), Director 
Office Phone: (541) 766-6858 
Office Fax: (541) 766-6367 
E-mail:  diana.simpson@co.benton.or.us 
 
CLACKAMAS 
 
Clackamas County Dept. of Emergency Management 
2200 Kaen Rd. 
Oregon City, OR  97045 
 
Nancy Bush, Director  
Office Phone: (503) 655-8665 
Office Fax: (503) 655-8531 
E-mail:  nbush@co.clackamas.or.us 
 
 
 

Sarah Stegmuller Eckman, Admin. Services Mgr. 
Office Phone: (503) 650-3381 
Office Fax: (503) 655-8531 
E-mail:  sarahste@co.clackamas.or.us 
 
Nora Yotsov, Strategic Program Coordinator 
Office Phone: (503) 650-3386 
Office Fax: (503) 655-8531 
E-mail:  norayot@co.clackamas.or.us 
 
Terri Poet, Exercise and Planning Manager 
Office Phone: (503) 655-8838 
Office Fax: (503) 655-8531 
E-mail:  terripoe@co.clackamas.or.us 
 
Jay Wilson, Hazard Mitigation Coordinator 
Office Phone: (503) 723-4848 
Office Fax: (503) 655-8531 
E-mail:  jaywilson@co.clackamas.or.us 
 
CLATSOP 
 
Clatsop County Emergency Management 
800 Exchange St., Suite 410 
Astoria, OR  97103 
 
Dean Perez, Emergency Management Director 
Office Phone: (503) 338-3624 
Office Fax: (503) 325-8325 
E-mail:  dperez@co.clatsop.or.us 
 
Tom Manning, Emergency Services Coordinator 
Office Phone: (503) 325-8645 
Office Fax: (503) 338-3605 
E-mail:  tmanning@co.clatsop.or.us 
 
Tiffany Brown, Emergency Services Coordinator 
Office Phone: (503) 338-3774 
Office Fax: (503) 338-3605 
E-mail:  tbrown@co.clatsop.or.us 
 
COLUMBIA 
 
Columbia County Emergency Management 
230 Strand St. 
St. Helens, OR  97051 
 
Renate (Rudolph) Garrison, Emergency Mgmt. 
Supervisor 
Office Phone: (503) 366-3934 
Office Fax: (503) 366-4904 
E-mail:  renate.garrison@co.columbia.or.us 
 
Lorraine Churchill, UASI Coordinator 
Office Phone: (503) 366-3928 
Offfice Fax: (503) 366-4904 
E-mail:  lorraine.churchill.em@gmail.com 
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Vincent Aarts, Emerg. Mgmt. Coord. 
Office Phone: (503) 366-3933 
Office Fax: (503) 366-4904 
E-mail:  vincent.aarts@co.columbia.or.us 
 
COOS 
 
Coos County Emergency Management 
Courthouse – 250 N. Baxter 
Coquille, OR  97423-1897 
 
Glenda Hales, Program Manager 
Office Phone: (541) 396-7790 
Cell:  (541) 404-5385 
Office Fax: (541) 396-5932 
E-mail:  ghales@co.coos.or.us 
 
Desiree Garcia, Program Assistant 
Office Phone: (541) 396-2106 
E-mail:  dgarcia@co.coos.or.us 
 
Craig Zanni, Sheriff, Director 
Office Phone: (541) 396-7800 
Office Fax: (541) 396-5932 
E-mail:  coosso@co.coos.or.us 
 
CROOK 
 
Crook County Emergency Management 
308 NE 2nd Street  
Prineville, OR  97754 
 
Dave Dethman, Emergency Manager 
Office Phone: (541) 416-3969 
Cell Phone: (541) 480-1139 
Office Fax: (541) 416-0353 
E-mail:  dave.dethman@co.crook.or.us 
 
Michael Ryan, Office Deputy/Asst. Coordinator 
Office Phone: (541) 416-3918 
Cell Phone: (541) 921-7448 
Office Fax: (541) 416-0353 
E-mail:  michael.ryan@co.crook.or.us 
 
Jim Hensley (Sheriff), Director 
Office Phone: (541) 447-6398 
Office Fax: (541) 416-0353 
E-mail:  jim.hensley@co.crook.or.us 
 
CURRY 
 
Curry County Emergency Services 
94235 Moore Street, Suite 311 (mailing) 
29808 Colvin Street (physical) 
Gold Beach, OR 97444 
 
Don Kendall, Emergency Svcs. Coordinator 
Office Phone: (541) 247-3208 
Office Fax: (541) 247-6893 
Office Cell: (541) 254-0731 
E-mail:  kendalld@co.curry.or.us 
 

Sheriff John Bishop, Director 
Office Phone:  541-247-3242 
Office Fax:       541-247-6893 
E-mail:             bishopj@co.curry.or.us 
 
DESCHUTES 
 
Deschutes County Emergency Services 
63333 W Hwy 20 
Bend, OR  97701 
 
Don Webber, Emergency Manager 
Office Phone: (541) 617-3303 
Office Fax: (541) 617-3304 
E-mail:  don_webber@deschutes.org 
 
Sheriff Larry Blanton, Director 
Office Phone: (541) 388-6655 
Office Fax: (541) 389-4454 
E-mail:  trischc@deschutes.org 
 
DOUGLAS 
 
Douglas County Emergency Management 
1036 SE Douglas Ave. 
Roseburg, OR  97470 
 
Wayne A. Stinson, Emergency Manager 
Office Phone: (541) 440-4448 
Office Fax: (541) 440-4470 
E-mail:  wastinso@co.douglas.or.us 
 
John Hanlin (Sheriff), Director 
Office Phone: (541) 440-4455 
Office Fax: (541) 440-4470 
E-mail:  jwhanlin@co.douglas.or.us 
 
Program Assistant 
Vacant-TBA 
 
GILLIAM 
 
Gilliam County Emergency Services 
221 S. Oregon Street/Mail to: PO Box 685 
Condon, OR  97823 
 
Christina Fitzsimmons, Coordinator 
Office Phone: (541) 384-2851 
Office Fax: (541) 384-2878 
E-mail:  chris.fitz@co.gilliam.or.us 
 
Sheriff Gary Bettencourt, Director 
Office Phone: (541) 384-2851 
Office Fax: (541) 384-2878 
E-mail:  sheriff@co.gilliam.or.us 
 
GRANT 
 
Grant County  
201 S. Humbolt 
Canyon City, OR  97820 
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Vacant, Coordinator 
Judge Scott Myers, Contact 
Office Phone: (541) 575-0059 
Office Fax: (541) 575-0065 
E-mail:  myerssw@grantcounty-or.gov 
 
HARNEY 
Harney County Emergency Services 
450 N. Court Street 
Burns, OR  97720 
 
Tom Sharp, EM Coordinator 
Cell (24x7): (541) 589-2423 
E-mail: tom.sharp@co.harney.or.us 
 
Judge Steve Grasty 
Office Phone: (541) 573-6356 
E-mail: steve.grasty@co.harney.or.us  
 
David Glerup (Sheriff), Director 
Office Phone: (541) 573-6156 
Cell:  (541) 589-0288 
Office Fax: (541) 573-8383 
E-mail:  dave.glerup@co.harney.or.us 
 
HOOD RIVER 
 
Hood River County Emergency Management 
601 State Street 
Hood River, OR  97031 
 
Karl Tesch, Director 
Office Phone: (541) 386-1213 
Office Fax: (541) 386-3141 
Cell Phone: (541) 399-2005 
E-mail:  karl.tesch@co.hood-river.or.us 
 
JACKSON 
 
Jackson County Emergency Management 
10 S. Oakdale, Room 214 
Medford, OR  97501 
 
Michael Curry, Emergency Manager 
Office Phone: (541) 774-6821 
Office Fax: (541) 774-6455 
E-mail:  currymc@jacksoncounty.org 
 
JEFFERSON 
 
Jefferson County Emergency Services 
Jefferson County Law Enforcement Center 
675 NW Cherry Ln. 
Madras, OR 97741 
 
 
Jim Epley, Emerg. Mgmt. Coordinator 
Office Phone: (541) 475-6520 x4345 
Office Fax:     (541) 475-3847 
E-mail:            jim.epley@co.jefferson.or.us 
 
 

April Stream (Sgt.) 
Office Phone: (541) 475-2201 
Office Fax:  (541) 475-9687 
E-mail:   april.stream@co.jefferson.or.us 
 
Sheriff Jim Adkins, Emergency Management Director 
Office Phone: (541) 475-6520 
Office Fax: (541) 475-3847 
E-mail:  jim.adkins@co.jefferson.or.us 
 
JOSEPHINE 
Josephine County Emergency Services 
500 NW 6th, Dept. 6 
Grants Pass, OR  97526 
 
Jessica Schwarz, Emergency Manager 
Cell Phone: (541) 295-7831 
Office:  (541) 474-5221 
Office Fax: (541) 474-5105 
E-mail:  jschwarz@co.josephine.or.us 
 
KLAMATH 
 
Klamath County Emergency Management Agency 
305 Main St. (Mailing) 
5170 Summers Lane (Physical) 
Klamath Falls, OR  97601 
 
George Buckingham, Emergency Manager 
Office Phone: (541) 851-3741 
Office Cell: (541) 891-2960 
E-mail:  gbuckingham@co.klamath.or.us 
 
LAKE 
Lake County Emergency Services 
513 Center Street 
Lakeview, OR  97630 
 
Daniel J. Tague, Coordinator 
E-mail:  djtague@co.lake.or.us 
 
Phil McDonald (Sheriff), Director 
Office Phone: (541) 947-6027 
Office Fax: (541) 947-6029 
E-mail:  pamcdonald@co.lake.or.us 
 
LANE 
Lane County Emergency Management 
125 E. 8th Ave 
Eugene, OR  97401 
 
Linda L. Cook, Emergency Manager 
Office Phone: (541) 682-6744 
Office Cell: (541) 914-0267 
Office Fax: (541) 682-3309 
E-mail:  linda.cook@co.lane.or.us 
 
Thomas Turner (Sheriff), Director 
Office Phone: (541) 682-4434 
Office Fax: (541) 682-4522 
E-mail:  sheriffs.office@co.lane.or.us 
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LANE - EUGENE 
City of Eugene Risk Services 
940 Willamette Street,Suite 200 
Eugene, OR  97401 
 
Myrnie Daut, Risk Services Director 
Office Phone: (541) 682-5790 
Office Fax: (541) 682-5211 
E-mail:  myrnie.l.daut@ci.eugene.or.us 
 
LINCOLN 
 
Lincoln County Emergency Services 
225 West Olive St. 
Newport, OR  97365 
 
Lt. Curtis Landers, Director 
Office Phone: (541) 265-0651 
Office Fax: (541) 265-4926 
E-mail:  clanders@co.lincoln.or.us 
 
Jenny Demaris, Emergency Manager 
Office Phone: (541) 265-4199 
Office Cell: (541) 270-0702 
Office Fax: (541) 265-4197 
E-mail:  vdemaris@co.lincoln.or.us 
 
LINN 
Linn County Emergency Management 
1115 Jackson St SE 
Albany, OR  97322 
 
Joe Larsen, Coordinator 
Office Phone: (541) 812-2272 
Cell Phone: (541) 619-8992 
Office Fax: (541) 967-8169 
E-mail:  jlarsen@linnsheriff.org 
 
Tim Mueller (Sheriff), Program Manager 
Office Phone: (541) 967-3950 
Office Fax: (541) 967-8169 
E-mail:  tmueller@linnsheriff.org 
 
MALHEUR 
 
Malheur County Emergency Services 
151 B Street West 
Vale, OR  97918 
Web Page: malheurco.org 
 
Lt. Rob Hunsucker, Emer. Svcs. Commander 
Office Phone: (541) 473-5120 
Office Fax: (541) 473-5504 
Dispatch: (541) 473-5125 
E-mail:  rhunsucker@malheurco.org 
 
 
Brian E. Wolfe, (Sheriff) Director 
Office Phone: (541) 473-5126 
Office Fax: (541) 473-5504 
Dispatch: (541) 473-5125 
E-mail:  bwolfe@malheurco.org 

MARION 
Marion County Emergency Management 
5155 Silverton Road NE 
Salem, OR  97305 
 
John Vanderzanden, Emergency/Safety Manager 
Office Phone: (503) 365-3133 
Office Fax: (503) 589-0943 
Cell Phone: (503) 991-6926 
E-mail:  jvanderzanden@co.marion.or.us 
 
Krista Rowland, Program Coordinator 
Office Phone: (503) 588-5108 
Office Fax: (503) 589-0943 
Cell Phone: 503-932-3947 
E-mail:  krowland@co.marion.or.us 
 
Bill Worcester, Director 
Office Phone: (503) 588-5036 
Office Fax: (503) 589-0943 
E-mail:  bworcester@co.marion.or.us 
 
MARION – SALEM 
Salem Emergency Services 
595 Cottage St. NE 
Salem, OR  97301 
 
Roger Stevenson, Emergency Manager 
Office Phone: (503) 763-3331 
Office Fax: (503) 585-8914 
E-mail:  rstevenson@cityofsalem.net 
 
MORROW 
 
Morrow County Emergency Management  
P O Box 159 (Mail) 
325 Willow View Drive (Shipping) 
Heppner, OR  97836 
 
Steve Myren, Undersheriff/EM 
Office Phone: (541) 676-2502 
Cell Phone: (541) 314-5202 
Office Fax: (541) 676-5577 
Dispatch Center (541) 676-5317 
E-mail:  mcundrshrf@co.morrow.or.us 
 
MULTNOMAH 
 
Multnomah County Emergency Management 
501 SE Hawthorne Blvd., Suite 400 
Portland, OR  97214 
Office Phone:  (503) 988-6700 
Office Fax       (503) 988-6095 
24/7 Duty Officer: (503) 988-6700 Press "1" 
Duty Officer (if # above fails) (503) 202-0316 
Website: www.multco.us/em 
 
Joe Rizzi, Director 
Office Phone: (503) 988-4649 
Cell Phone: (541) 228-8120 
E-mail: joe.rizzi@multco.us 
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CITY OF GRESHAM 
 
Gresham Emergency Management 
1333 NW Eastman Parkway 
Gresham, OR  97030 
 
Cathy Harrington, Community Svcs. Manager 
Office Phone: (503) 618-2482 
Office Fax: (503) 618-2198 
E-mail:  cathy.harrington@greshamoregon.gov 
 
Todd Felix, Emergency Management Coordinator 
Office Phone: (503) 618-2432 
Office Fax: (503) 618-2198 
E-mail:  todd.felix@greshamoregon.gov 
 
CITY OF PORTLAND 
Portland Bureau of Emergency Management 
1001 SW 5th Ave., Suite 650 
Portland, OR  97204 
Office Fax:  (503) 823-3903 
 
Carmen Merlo, Director 
Office Phone: (503) 823-2691 
E-mail:  carmen.merlo@portlandoregon.gov 
 
David Blitzer, Operations Manager 
Office Phone: (503) 823-3739 
E-mail:  david.blitzer@portlandoregon.gov 
 
Jonna Papaefthimiou, Planning/Preparedness Mgr.  
Office Phone: (503) 823-3809 
E-mail:  jonna.papaefthimiou@portlandoregon.gov 
 
Laureen Paulsen, Planning Program Specialist 
Office Phone: (503) 823-3754 
E-mail:   laureen.paulsen@portlandoregon.gov 
 
POLK 
 
Polk County Emergency Management 
850 Main Street 
Dallas, OR  97338-3185 
 
Dean Bender, Manager 
Office Phone: (503) 831-3495 
Office Fax: (503) 831-5968 
Office Cell: (503) 932-6071 
E-mail:  bender.dean@co.polk.or.us 
 
Amanda Golden, EM Coordinator 
Office Phone: (503) 623-9251 
Direct Line: (503) 831-1728 
Office Fax: (503) 623-2060 
E-mail:  golden.amanda@co.polk.or.us 
 
 
Robert Wolfe (Sheriff), Director 
Office Phone: (503) 623-9251 
Office Fax: (503) 831-5968 
E-mail:  wolfe.robert@co.polk.or.us 
 

SHERMAN 
 
Sherman County Emergency Services 
PO Box 139 
Moro, OR  97039 
 
Shawn Payne, Director 
Office Phone: (541) 565-3100 
Office Fax: (541) 565-3024 
E-mail:  emergencyserv@embarqmail.com 
 
TILLAMOOK 
 
Tillamook County Emergency Management 
5995 Long Prairie Road 
Tillamook, OR  97141 
 
Gordon McCraw, Director 
Office Phone: (503) 842-3412 
Office Fax: (503) 815-3195 
E-mail:  gmccraw@co.tillamook.or.us 
 
UMATILLA 
Umatilla County Emergency Management 
4700 NW Pioneer Place 
Pendleton, OR  97801 
Office Phone: (541) 966-3600 
Office Fax: (541) 278-5496 
Duty Phone: (541) 310-0583 
Co. Dispatch: (541) 966-3651 
 
Jack Remillard, Emergency Manager 
Office Phone: (541) 966-3706 
E-mail:  jack.remillard@ucem.us 
 
UNION 
 
Union County Emergency Management 
1106 K Ave. 
La Grande, OR  97850 
 
JB Brock, Emergency Services Officer 
Office Phone: (541) 963-1009 
Office Fax: (541) 963-1079 
E-mail:  jbrock@union-county.org 
 
WALLOWA 
 
Wallowa County Dept. Of Emergency Services 
101 S. River # 202 
Enterprise, OR  97828 
 
Paul Karvoski, Emergency Program Manager 
Office Phone: (541) 426-4543 x165 
Office Fax: (541) 426-0582 
E-mail:  wcdes@co.wallowa.or.us 
 
Mike Hayward (Commissioner), Director 
Office Phone: (541) 426-4543 x20 
Office Fax: (541) 426-0582 
E-mail:  mhayward@co.walllowa.or.us 
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WASCO 
 
Wasco County Emergency Management 
511 Washington Street, Suite 102 
The Dalles, OR  97058 
 
Rick Eiesland (Sheriff), Director 
Office Phone: (541) 506-2580 
Office Fax: (541) 506-2581 
E-mail:  ricke@co.wasco.or.us 
 
Kristy Beachamp, Program Manager 
Office Phone: (541) 506-2790 
Office Fax: (541) 506-2791 
24 Hour #: (541) 296-5454 
E-mail:  kristyt@co.wasco.or.us 
 
WASHINGTON 
Office of Consolidated Emergency Management 
20665 SW Blanton Street 
Aloha, OR  97007 
 
Scott Porter, Director 
Office Phone: (503) 259-1171 
Office Fax: (503) 848-8635 
E-mail:  scott.porter@tvfr.com 
 
Steve Muir, Supervisor 
Office Phone: (503) 259-1194 
Office Fax: (503) 848-8635 
E-mail:  steven.muir@tvfr.com 
 
Sue Patterson, Coordinator 
Office Phone: (503) 259-1178 
Office Fax: (503) 848-8635 
E-mail:  sue.patterson@tvfr.com 
 
Vacant, Coordinator 
Office Phone: (503) 259-1182 
Office Fax: (503) 848-8635 
E-mail:   
 
Doug Hormann, Planner/Coordinator 
Office Phone: (503) 259-1174 
Office Fax: (503) 848-8635 
E-mail:  douglas.hormann@tvfr.com 
 
David Gassaway, UASI Coordinator 
Office Phone: (503) 259-1282 
Office Fax: (503) 848-8635 
E-mail:  david.gassaway@tvfr.com 
 
CITY OF BEAVERTON 
Office of Consolidated Emergency Management 
20665 SW Blanton Street 
Aloha, OR  97007 
 
Michael Mumaw, Emergency Manager 
Office Phone: (503) 259-1183 
Office Fax: (503) 848-8635 
E-mail:  michael.mumaw@tvfr.com 
 

Beaverton CERT Program 
P.O. Box 4755 
Beaverton, OR 97076-4755 
 
Ted Morris, CERT Program Coordinator 
Office Phone: (503) 350-4085 
Office Fax: (503) 526-2479 
E-mail:  tmorris@beavertonoregon.gov 
 
WHEELER 
 
Wheeler County Emergency Services 
P O Box 345 
Fossil, OR  97830 
 
Terry Ignowski, EM Coordinator 
Office Phone: (541) 763-2380 
E-mail:  tlignowski@co.wheeler.or.us 
 
Sheriff Chris Humphreys, Director 
Office Phone: (541) 763-4101 
Office Fax: (541) 763-2026 
E-mail:  cghumphreys@co.wheeler.or.us 
 
YAMHILL 
 
Yamhill County Emergency Services 
414 NE Evans St. 
McMinnville, OR  97128 
 
Doug McGillivray, Director 
Office Phone: (503) 434-7340 
Office Cell: (503 437-5884 
Office Fax: (503) 474-4913 
E-mail:  mcgillivrayd@co.yamhill.or.us 
 
Sue Lamb, Assistant Emergency Manager 
Office Phone: (503) 434-4581 
Office Cell: (971) 241-1433 
Office Fax: (503) 474-4909 
E-mail:  lambs@co.yamhill.or.us 
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OREGON TRIBES 
 
Burns Paiute Reservation 
100 Pasigo Street 
Burns, OR 97720 
 
Kenton Dick, Fire Chief/EM Coordinator 
Office Phone: (541) 573-5562 
Office Fax: (541) 573-2323 
E-mail:  kenton.dick@burnspaiute-nsn.gov 
 
Mark Creighton, Tribal Police Chief 
Office Phone:  (541) 573-2793 
Office Fax: (541) 573-3854 
E-mail:  mark.creighton@burnspaiute-nsn.gov 
 
Confederated Tribes of the Coos, Lower Umpqua 
and Siuslaw Indians 
1245 Fulton Ave. 
Coos Bay, OR 97420 
 
Howard Crombie, Director 
Office Phone: (541) 888-7511 
E-mail:  hcrombie@ctclusi.org 
 
Coquille Indian Tribe 
3050 Tremont St 
North Bend, OR 97459 
Email:  larryscarborough@coquilletribe.org 
 
Jack Lenox, Emergency Mgmt. Coord. 
Office Phone: (541) 756-0904 
Office Fax: (541) 756-0847 
Email:  jacklenox@coquilletribe.org 
 
Scott Lafevre, Chief of Police 
2602 Mexeye Loop 
Coos Bay, OR 97420 
Office Phone: (541) 888-0189 
Office Fax: (541) 888-2239 
Email:  cipolice@coquilletribe.org 
 
Confederated Tribes of Grand Ronde 
9615 Grand Ronde Road 
Grand Ronde, OR 97347-9712 
 
John Mercier 
Office Phone: (503) 879-2400 
E-mail:  john.mercier@grandronde.org 
 
Klamath Tribes 
501 Chiloquin Blvd. 
PO Box 436 
Chiloquin, OR 97624 
 
Kathleen Mitchell, General Manager 
Office Phone: (541) 783-2218 x183 
E-mail:  kathleen.mitchell@klamathtribes.com 
 
 
 
 

 
 
Confederated Tribes of Siletz Indians 
PO Box 549 
Siletz, OR 97380 
 
Dean Sawyer, Emergency Mgmt. Planner 
Office Phone: (541) 444-8298 
E-mail:  deans@ctsi.nsn.us 
 
Cow Creek Band of Umpqua Tribe of Indians 
2371 NE Stephens St. Suite 100 
Roseburg, OR 97470 
 
Jhana McCullum 
Office Phone: (541) 677-5524 
Office Fax: (541) 677-5527 
Email:  jmccullum@cowcreek.com 
 
 
Confederated Tribes Of The Umatilla Indian 
Reservation 
46411 Ti'Mine Way 
Pendleton, OR 97801 
 
Ray Denny, Public Safety Director/EM 
Office Phone: (541) 429-7606 
Office Fax: (541) 429- 7606 
E-mail:  raydenny@ctuir.org 
 
 
Warm Springs Indian Reservation 
PO Box "C" 
Warm Springs, OR  97761 
 
Daniel Martinez (Fire Chief), Tribal Safety EM 
Office Phone: (541) 553-1634 
Office Fax: (541) 553-3531 
Chief Cell: (541) 419-8094 
E-mail:  danny.martinez@wstribes.org 
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OREGON EMERGENCY MANAGEMENT 
(503) 378-2911 
Web site: www.oregon.gov/OMD/OEM 
 
All e-mail addresses are followed with: 
@state.or.us 
 
Name   E-mail   Ext. 
Adams, Jim  james.adams  22232 
Carini, Kiri  kiri.carini  22245 
Choin, Denise  denise.e.choin  22222 
Cline, Cherie  cherie.cline  22221 
Connell, Theresa theresa.connell 22230 
Craigmiles, Kelly Jo kelly.jo.craigmiles 22246 
Dettwyler-Gwin,Sonja  sonja.dettwylergwin 22267 
Duvall, Gillien  gillien.duvall  22250 
Greiner, Jeff  jeff.greiner  22242 
Grogan, Cory  cory.grogan  22283 
Gurley, Michael michael.gurley  22284 
Gwin, Dan  dan.gwin  22290 
Hall, Bev  bev.hall  22223 
Hansen, Jacob  jacob.hansen  22399 
Hungate, Abigail abby.hungate  22274 
Jimenez, Doug  doug.jimenez  22248 
Kleinbaum, Georges georges.kleinbaum 22238 
Lauritsen, Connie connie.j.lauritsen 22249 
Lippert, Kim  kim.lippert  22283 
Marheine, Matt  matthew.t.marheine 22239 
Metzger-Hines, Sidra sidra.metzgerhines 22251   
Miller, Tracy  tracy.miller  22253 
Molesworth, Fred fred.molesworth 22241 
Murray, Joseph joseph.murray  22240 
Neet, Darrell  darrell.neet  22293 
O’Day, Christine christine.oday  22244 
Ollis, Steve  steve.ollis  22289 
Perino, Chuck  charles.perino  22252 
Plotner, Martin  martin.plotner  22225  
Pope, Pat  pat.pope  22228 
Rizzo, Althea  althea.rizzo  22237 
Sigrist, Dennis  dennis.j.sigrist  22247 
Slevin, Julie  julie.slevin  22235 
Stark, Jeanie  jeanie.stark  22274 
Stoelb, Daniel  daniel.stoelb  22234 
Tennyson, Mark mark.tennyson  22265 
Tiemeyer, Gordon gordon.tiemeyer 22282 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
To report updates and/or changes to this list 
contact: 
Locals List Attn: Bev Hall 
Oregon Emergency Management 
P.O. Box 14370 
Salem, OR 97309-5062 
Office Phone: 503-378-2911 x22223 
E-mail:  bev.hall@state.or.us 
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OEM Salem Staff by Section and Position  
 
Martin Plotner, Director 
Kim Lippert/Cory Grogan, Public Information Officers 
Jeff Greiner, Public/Private Community Affairs Liaison 
Cherie Cline, Executive Assistant, Director's Office 
 
Mitigation and Recovery Section 
VACANT, Section Director 
Kiri Carini, Seismic Grants Coordinator 
Denise Choin, Fiscal Coordinator 
Sonja Dettwyler-Gwin, Grants Accountant 
Dan Gwin, Grants Accountant 
Connie Lauritsen, Accountant 
Joseph Murray, Emergency Mgmt. Specialist-Hazard Mitigation and Disaster Recovery 
Darrell Neet, Special Projects Coordinator 
Christine O’Day, Grants Program Accountant 
Dennis Sigrist, State Hazard Mitigation Officer 
Julie Slevin, Facilities Engineer-State Public Assistance Officer 
 
Plans and Training Section 
VACANT, Section Director 
Jim Adams, Domestic Preparedness Training Coordinator 
Kelly Jo Craigmiles, Exercise/Training Officer 
Bev Hall, Receptionist/Office Specialist 
Jacob Hansen, OpsCenter Program Analyst 
Doug Jimenez, Domestic Preparedness Exercise Coordinator 
Matt Marheine, Domestic Preparedness Program Coordinator 
Sidra Metzger-Hines, DHS Grants Coordinator 
Tracy Miller, Domestic Preparedness Program Assistant 
Vacant, Domestic Preparedness Planner 
Chuck Perino, Planner/Citizen Corps Program Coordinator 
Althea Rizzo, Geologic Hazards Program Coordinator 
 
Technology and Response Section 
Mark Tennyson, Section Director 
Theresa Connell, 9-1-1 Program Analyst 
Gillien Duvall, 9-1-1 Technical Operations Coordinator  
Michael Gurley, 9-1-1 GIS Coordinator 
Abigail Hungate, 9-1-1 Office Specialist 
Georges Kleinbaum, Search and Rescue Coordinator 
Fred Molesworth, State Communications Officer 
Steve Ollis, Systems Analyst 
Pat Pope, Systems Analyst 
Jeanie Stark, 9-1-1 Program Assistant 
Daniel Stoelb, 9-1-1 GIS Database Analyst 
Gordon Tiemeyer, 9-1-1 PSAP Relations Coordinator 
 
 
 



Training Matrix                                                               Attachment 1 
 

 
 

Training 
Activity 

Courses Duration Provider Audience 
Estimated 
Total Cost 

Cost 
Allocation 

PROGRAM 
SPECIFIC 

      

Youth 
Transition 
Planning 
 
 

This training will assist in having 
a clearer understanding of what 
ILP is and how it can benefit your 
youth. After completing this 
course you will be able to refer 
your youth to the program; be 
able to complete the necessary 
ILP forms and other components 
of ILP; and know your role in the 
ILP process. You will also learn 
more about the DHS 
requirements for assisting foster 
youth (age 16 or older) with 
creating a transition plan. Learn 
the role ILP can play and the role 
DHS must have in the planning 
process. 

3 hours 
(NetLink, 
quarterly) 

DHS-CAF, 
ILP Staff 

All CW 
Caseworkers, 
community 

partners may 
attend 

$2,060.40 
(Salary cost 
estimate) 

 

RMS 

Independent 
Living 
Program (ILP) 
Services 

This training will assist in having 
a clearer understanding of what 
ILP is and how it can benefit your 
youth. After completing this 
course you will be able to refer 
your youth to the program; be 
able to complete the necessary 
ILP forms and other components 
of ILP; and know your role in the 
ILP process. You will also learn 
more about the DHS 
requirements for assisting foster 
youth (age 16 or older) with 
creating a transition plan. Learn 
the role ILP can play and the role 
DHS must have in the planning 
process. 

3 hours 
(NetLink, 
quarterly) 

DHS-CAF,  
ILP staff 

All CW 
Caseworkers, 
community 

partners may 
attend 

$2,060.40 
(Salary cost 
estimate) 

 

RMS 

ILP training 
upon request 

General ILP or topic specific 
(e.g.: NYTD, housing, YDM, 
post-secondary) training is 
available upon request to DHS, 
Tribes, ILP and community 
partners. 

Varies DHS-CAF, 
ILP staff 

Varies TBD TBD 

Post-secondary 
Planning and 
Financial Aid  

Trainings to provide information 
on financial aid, planning for 
college, support services on 
campus, money management, and 
other topics related to post-
secondary education and training.  
ASPIRE Fall Conference (DHS 
has 75 slots for caseworkers, 
foster parents, ILP Providers, 
CASA and CRB) 

1 day each  OSAC-
ASPIRE 

Varies – 
supportive 

adults, DHS 
staff, and 

Community 
Partners 

$15,000 
(includes 
facilities, 
trainer, 

meals, and 
per diem 

reimburse-
ment for 

participants) 

Chafee 
ILP or 
ETV grant 

ILP Convening 
- Provider 
Retreats 

Provide update on NYTD 
outcomes, legislation affecting 
Child Welfare, new fed. 

1 to 2 Days ILP Staff & 
various Child 
Well-Being 

DHS, Tribes, 
ILP 

Providers, 

$10,000 
(includes 
facilities, 

Chafee 
ILP Grant 
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Training 
Activity 

Courses Duration Provider Audience 
Estimated 
Total Cost 

Cost 
Allocation 

requirements.   Staff select 
community 

partners 

trainer, 
meals, and 
per diem 

reimburse-
ment for 

participants) 
Permanency 
and Supportive 
Adults 
 
(estimated to 
begin in 2014) 

TBD – train caseworkers and 
youth to engage supportive adults 
in Youth Decision Meetings and 
as potential permanent 
connections for youth.  Training 
to be youth friendly.  Training to 
distinguish the roles of each 
supportive adult once a youth is 
referred for contracted ILP 
services.  Including a 
collaborative approach to help 
youth engage and achieve their 
transition goals. 

TBD TBD TBD TBD TBD 

Casey Life Skills 
Assessment 
(CLSA) training 
of trainers 
(TOT) 

Oregon has 10 ACLSA Certified 
Trainers who need to be updated 
on the new Casey Life Skills 
Assessment tools.  This training 
will update and refresh the 
trainers on how to use, administer 
and interpret all of the Casey Life 
Skills Training and other on-line 
resources.  The training will 
include details on how supportive 
adults can use the assessment 
results to assist a youth with 
transition planning.   

1 day 
(in-person in 

Salem or Portland 
area) 

NCWRCYD, 
University of 

Oklahoma 

ACLSA 
Certified 
Trainers 

TBD 
(potential 
per diem 

expenses for 
the 5 DHS 

staff) 

TBD 
 

Casey Life Skills 
Assessment 
(CLSA) training 

This course will train staff, 
volunteers or youth to use, 
administer and interpret all of the 
Casey Life Skills Training and 
other on-line resources.  Training 
will also teach participants how to 
use the assessment results to help 
youth craft a transition plan.   

1 day 
 (in-person) 

CLSA 
Trainers 

(see above) 

Adolescent 
Caseworkers, 

and 
community 

partners 

TBD TBD 

 



CHAFEE GOAL 
AREA(S) 

ADDRESSED Project Name
Projected  
Expense

Projected 
Due Date Status

Date Com-
pleted Comments

Child Well-Being Unit 
Projects

Potential to affect 

all Chafee Goals

Social & Emotional 

Well-being Act 

implementation, 

Trauma-Informed 

Care $400 9/15/14 Progress

Variety of training offerred to ILP 
Contractors, DHS staff & partners. 
Need to determine impact to 
service contracts, procedure 
manual updates, and core training.

Potential to affect 

all Chafee Goals

Collaborative Problem 

Solving - integrate into 

practice wholistically ? 3/1/14 Progress

Determine impact to Transition 
Planning process and ILP 
Contracts

Potential to affect 

all Chafee Goals Procedure Manual $0 3/1/14 Pending
Updates based on outcomes of a 
variety of projects

Practice/Training 
Projects

4.a.; 4.b., 8.c., 9.a. Health Care Proxy $500 10/15/12 Achieved 5/1/13

DVD's distributed to DHS 
Supervisors & ILP Providers.  
Mailings to Supervisors not at ILP 
Convening continue

All Chafee & ETG 
Goal Areas ILP Website $0 6/1/13 Progress

1)  NYTD Page in place, need to 
add stats. 2)  Events Page in 
progress, need to select photos & 
videos.  All other pages of website 
are posted and updated as 
necessary.

1.a, 8.b.
CLSA Training & 
NRCYD ? 7/1/13 Barriers

Need to recreate training & train 
trainers.  NRCYD not ready to 
implement new training of trainers.

4.b.; 8.a., 9.a., and 
overall agency 
imporvement 
planning efforts

Teen Panelist log 
(CASA, S2S, etc.) $30 - $100 as needed Progress on-going

Database is done & current as of 
1/1/13.  Youth paid based on 
experience and need of each 
event/workshop.

Potential to affect 
all Chafee Goals

Training - shorter, self 
directed videos ? 1/1/14 on hold

Due to other priorities, this project 
is on hold.  Plans are to eventually 
start w/3 areas and provided 
indepth 30 to 45 minute training 
videos - self paced.

All Chafee Goal 
Areas NetLink - 2 each qtr. $0 on-going Achieved on-going

Transition Planning, and the ILP 
Services Netlinks are scheduled 
out for entire year.

Project Overview                                            Attachment 2

Project Log



Older Youth & HRY 
Projects Postion currently vacant

Potential to affect 

all Chafee Goals

FC to age 21 - Plans & 

Svcs for 18 - 20 yr. 

olds ? 3/1/14 Barriers
Position now vacant - new hire to 
be assigned project.

1.c.; 1.e.; 4.b Credit Reports

$2,500 first 
year, 
$1,200 
annually 
thereafter 12/1/12 Barriers

Project:  Centralize paper process 
w/Experian implemented 2-1-13.                    
Waiting for TransUnion & EquiFax 
contract reviews/negociations.  
Waiting for Field Services Mgmt. to 
designate staff for on-going 
process.  ILP Desk currently 
handling centralized testing as 
able.

5.a., 8.a., 9.a

Homeless & Runaway 

Pilots - RFP ? 1/2/13 Barriers

RFP for new cycle postponed, 
position vacant, allocation 
clarification needed

ILP Projects

All Chafee Goal 

Areas

2013 ILP DHS 

Convening/ILP 

Provider Retreat $10,000 5/1/13 Achieved 5/1/13

90 DHS staff, ILP Contractors, and 
Tribal staff participated.  
Evaluations currently being 
summarized - overall, high 
satisfaction with event.

All Chafee Goal 

Areas Annual Report $0 6/1/13 Progress 5/17/13

ILP Desk staff have stats to 
Rosemary.  Report to Chris by 5-17-
13.  Allocation & ETV summary 
page already sent to Chris

1.a. - 1.e; 3.a; 5.a., 

8.a., 9.a. - b.

Foster Youth Bill of 

Rights ? 7/1/13 Progress

SB123 is moving through 
legislature, will need to create info 
packets & work with Ombudsman 
office on hotline

All Chafee Goal 

Areas

5 year Planning Work 

Groups/Summit $2,500 1/15/14 Progress

Determine focus areas (education, 
employment, health, housing, 
personal connections, 
transportation, life skills). 
Determine how large/small & who 
to have facilitate.  Create schedule 
& locations for workgroup meetings

n/a ILP Forms Updates $0 12/1/12 Achieved 2/28/13

All forms updated for OR-Kids 
information. Available on DHS 
forms website

All Chafee Goal 

Areas ILP Contracts/RFP $1,800,000 2/1/14 pending
based on 5 yr plan priorities, define 
services, new pymt language

4.a.; 5.a., 8.c., 9.a. NYTD - DOR Project

$80,000 
per year 5/1/13 Achieved on-going

Met participation rates for 19 yr 
olds for 2013A rpt.  Finalize reports 
for 19 yo FU population, monitor 
contract compliance



ILP Projects  
(continued)

n/a NYTD - Reports ? 3/31/13 Barriers

OR-Kids reporting still a barrier.  
Tech Team struggling with 
formatting reports for submission & 
implementing a standardized 
reporting process.

All Chafee Goal 

Areas

Program 

Administration 

DHS 
funded on-going Progress on-going

Lead worker, payment approvals, 
ILP contractor trainings & TA, 
program planning, contracts, 
special projects, legislative 
tracking, NYTD, ETG, budget, etc.

Potential to affect 

all Chafee Goals ILP FaceBook Page $0 10/1/12 Achieved on-going
FB page is up.  Need to set plan for 
content updates.

2.a.; 2.b.; 3.a.; 

4.b.; 5.a; 9.b.

2013 DREAM 

Conference (post-

secondary) $26,500 7/30/13 Progress

Contractor doing great job of 
incorporating both education and 
career/job workshops & informed, 
fun activities

Tribal 
relationships, 9.b. 2013 NTG Planning $15,000 6/30/13 on-going

Coquille Indian Tribe has agreed to 
host.  Move to planning phase

9.a. SAC - OFYC Outreach $0 suspended
Suspende
d

Workload issues - Redetermine 
role at 5 yr strategic plan event

1.a.; 1,d.; 1.e.; 

2.a.; 3.a.; 4.a.; 

4.b.; 5.a.; 9.a. Teen Conf. Planning $35,000 7/1/13 Progress

confirm location, survey youth for 
Youth Speak topics, supervision 
schedule,etc.

Tribal 

relationships Visit Tribes on-going Progress
ILP Convening, ICWA, NTG, 
schedule in visits throughout year.

Potential to affect 
all Chafee Goals

NYTD DOR Contract & 
Training for field, 
Share Stats ? 5/1/13 Achieved on-going

Partnered with FosterClub to 
present data at ILP Convening - 
continue to share data at events 
and trainings

2.a.; 2.b.; 3.a.; 

4.b.; 5.a Employment WrkGrp $200 10/30/12 Barriers

5 yr plan created - no official mgmt 
approval.  Need input from Field & 
Program mgmt.

2.a.; 2.b.; 3.a.; 
5.a.; 8.a.; 9.a. - b. Tuition & Fee Waiver 7/1/13 Progress

HB 2095 appears to be moving 
forward - will align with Chafee 
ETG eligibilty (but continues to age 
25) - update eligibility reports.  
Work on issues due to new 
academic year

n/a Payment Issues ? on-going Barriers

Need timely payments to 
contractors, fix incorrect OR-Kids 
postings to ILP budget

4.a.; 4.b.; 8.a.; 9.a. 
& ETG e. SAC - Mentoring $0 suspended Progress suspended

suspended due to challenges and 
workload.     ILP Convening has 
generated interest in local areas.  
Monitor plan implementation.  



ILP Projects  
(continued)

ETG a. - c., & f.
OSAC & ASPIRE 
Contracts $900,000+ on-going Progress on-going

Distribute ETV awards to schools, 
provide outreach materials, assist 
with contact/training of post-
secondary staff

Potential to affect 
all Chafee Goals

Transition Summit 
PSU/NAFY 
(Multnomah County) barriers Progress on-going

Determine who should continue to 
be invovled in this.  PSU has 
added ILP Coord. as a "DHS 
Decision Maker," should this be 
someone else? Someone from 
Dist.2?  Work groups struggling to 
maintain forward momentum; pull 
data from national database



 

*in some cases this might be an estimated number since the APSR is due June 30, 2013. 

 

Attachment 3 

 

Annual Reporting of State Education and Training Vouchers 

Awarded 
 

Name of State: Oregon 

 

 Total ETVs Awarded Number of New ETVs 

 

Final Number: 2011-2012 School Year 

(July 1, 2011 to June 30, 2012) 

 

 

290 

 

152 

 

2012-2013 School Year* 

(July 1, 2012 to June 30, 2013) 

 

 

295 

 

172 

 

Comments:  Oregon refers to the Chafee ETV in two ways: 1) Chafee Education and Training Grant (ETG) 

and 2) Chafee Education and Training Voucher (ETV).  The Chafee ETG is administered in partnership 

with the Oregon Student Access Commission (OSAC).  Youth apply for the ETG via an on-line application 

process.  Applicants do not need to have a current open case with DHS.  OSAC is able to share the 

applicant’s data with DHS via a secure “portal.”  The portal allows for real-time review and updating of 

an applicant’s eligibility or award status. 

 

The second method for youth to access the Chafee post-secondary funds is through a voucher process 

or the Chafee ETV program.  Youth must have a current, open case with DHS to access funds via the 

voucher process.  As the data below indicates, only 12.5 percent of awards are accessed via the voucher 

process per year.  This is intentional.  Youth are required to complete an ETG application in order to 

receive funds.  The voucher process is reserved for those schools that may not partner with OSAC, or for 

those students who have emergency needs (schools may be delayed in processing awards, dorm 

deposits are required months before awards are issued by schools, etc.). 

 

11-12 Academic Year (finalized) 

(Maximum Grant award is $3,000) 

ETG OSAC Grants:  278 for a total of $$629,358.00 

ETV DHS Vouchers:  36 for a total of $$22,794.43     

(of the 36 vouchers issued, 24 youth also received Grant funds) 

Total ETV Awards:  290 recipients for a total of $652,152.43 

 

 

Following is a breakdown of the $22,794.43 in DHS Chafee voucher funds issued in 2011-12: 

Tuition: $14,891.15 Room & Board:  $2,260  Lab Supplies:  $0.00 



 

*in some cases this might be an estimated number since the APSR is due June 30, 2013. 

 

Fees: $1,383.00 Housing Start-Up:  $1,500  Spec Equip:  $0 

Books:  $2,760.28 Transportation:  $0.00               Tutor: $0.00 

 

Applications Processed: 

Total Applicants:   613 

Eligible Applicants:  429 

Total Awardees:     290 (67.6% of the eligible applicants received an award) 

First time recipients (did not receive Chafee funds 10-11):  152  

  

 

12-13 Academic Year (still in progress—as of  4/9/13): 

(Maximum Grant award is $3,000)(Tuition and Fee Waiver added this year) 

ETG OSAC Grants:  292 for a total of  $722,735.00 

ETV DHS Vouchers:  14 for a total of  $3,787.40 

    (of the 14 vouchers issued, 11 youth also received Grant funds) 

Total ETV Awards:  295 recipients for a total of  $726,522.40 

 

Following is a breakdown of the $3,787.40 in DHS Voucher funds issued: 

Tuition: $1,130.60 Room & Board:  $1,413.00 Lab Supplies:  $0.00  

Fees: $290.80 Housing Start-Up:  $95.00 Spec Equip:  $250 

Books:  $608.00  Transportation:  $0.00            Tutor: $0.00 

 

Applications Processed: 

Total Applicants:    567 

Eligible Applicants:   415 

Total Awardees:      295 ( 71% of the eligible applicants received an award) 

First time recipients (did not receive Chafee funds 11-12):   172  

 

 

13-14 Academic Year (as of  4/9/13):   

(Maximum Grant award is $3,000).  Electronic Application was not available until 3/14/13. 

No grants have been issued for the 13-14 academic year.  However, we have received 101 Chafee ETG 

Applications.   The final date to apply for Chafee ETG for Fall term is August 1, 2013.  With the passage of 

HB 2095, providing updates to the Oregon Foster Youth Tuition and Fee Waiver eligibility, we anticipate 

the number of Chafee applicants to grow.  The ILP Fiscal Assistant will be comparing the youth eligible 

for the Waiver with the list of Chafee Applicants.  Outreach will be conducted to those youth under age 

21 who may qualify for Chafee, but did not submit an application.  Results of the outreach efforts will be 

reported next year. 
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  Attachment 5 

ILP Convening – Service Improvement Plans 

 

Service Area:  Dist. 1, 

Clatsop/Tillamook/Columbia 

Contacts:  Jenny Burt, Tillamook YMCA ILP 

Goal Area:  Education & Mentoring 

 

Plan:  Education:   

• Keep/encourage youth to stay in current homes.   

• Attend local community college for support. 

• Encourage local Job Corp with more supports & actual 

job skills  

Mentoring: 

• Add/increase ILP classes on finding good/healthy 

supports. 

• Connect to Trio Program liaison at Clat. Com. College 

• Upperclassman/successful youth with new incoming 

freshmen 

• Referral (if needed) to MTC & DD Services 

Potential Issues/ Barriers:   

Education – lack of drive & maturity of 

youth.  Low wage, no jobs, or only summer 

jobs. 

Mentoring – lack of drive to reach out for 

assistance.  Current mentor program is not 

for teens, need formal mentor program. 

Resources Needed:   

 

 

Service Area:  Dist. 2, Multnomah NNE Contacts:  Toc Soneoulay, Impact NW ILP 

                    JD Devros, DHS ?? Branch 

Goal Area:  Employment & Academics 

 

Plan:  Employment - 

• Improve connections with Community 

providers (i.e. a whole faith based group) 

• Systems  change – starting earlier 

• Wrap around services 

• Aware of diagnosis 

 

Academics – (did not have time to finish) 

Potential Issues/Barriers:  Employment – 

motivation, follow through, lack of supportive 

adult, mental health, trauma, lack of wrap around 

services, lack of access to community providers. 

Academics - Being so far behind (overwhelmed), 

lack of supportive adults, lack of vocational 

programs in schools (not alt. school).   Resources Needed:   

 

 

 

 

Service Area:  Dist. 2, Multnomah 

Contacts:  Tina Needham, Inn Home ILP 

Goal Area:  Employment Plan:   

• Educate youth on value of soft/hard skills 

• Interns to work with youth on appropriate 

employment skills 

• More networking (who do you know) 

• Building access to social capital 

• Ask community partners about jobs 

Potential Issues/Barriers:   economy, ageism, 

youth presentations, lack of experience and self 

esteem 

Resources Needed:   

 



  Attachment 5 

ILP Convening – Service Improvement Plans 

 

Service Area:  Dist. 3, Polk County Contacts: ILP - Shannon Simmich, PolkCoYouthSvcs 

           

Goal Area:  Mentors      (Older ILP youth mentor 

younger youth) 

 

Plan:   

• BBQ’s and weekend gatherings between the 

Youth ILP workers, DHS and Tribal workers.   

• As natural bonds are formed, adults can explain 

what they can provide:  transportation, Sunday 

night dinners,  a place to wash clothes, etc. 

Potential Issues/Barriers:   

Lack of supportive adult relationships 

   

                        Mentor/Supportive Adult 

 

    ILP  Provider                                     DHS/Tribes 

 

                    Connecting youth to Mentor 

 
Service Area:  Dist. 3 & 4, Lane, Linn/Benton,  Contacts:  Andrea Hansen-Miller, Looking Glass ILP 

                    DHS ?? Branch 

Goal Area:  Health Insurance/Health Planning 

 

Plan:  Intentional support 

• When possible, do change of address form 

with youth 

• Planning for on-going support/mentoring 

• More engaging(?) or permanent supports 

• Permanent address for mail – a person 

who agrees to give mail no matter what  

 

Potential Issues/Barriers:  Address changes, lack 

of on-going support, youth don’t know their 

medical options.  Youth not submitting a change of 

address form, once services dropped is difficult to 

re-engage 

Note:  everything is interrelated; health, 

connections, housing, finances, etc.  Resources Needed:   

Permanent supports 
 

Service Area:  Dist. 7, Coos County Contacts:  DHS - Lorie Fish, Earl Boots 

               ILP – Juliet Davison, Bob Belloni Ranch 

Goal Area:  1)  Housing Education/Money Mgmt, 

2) Strengthening Support Systems,  

3)  Money Management 

Plan:   

1)  Housing Education – more referrals for younger  

youth; more time to teach skills – offer to come 

to group even if not in ILP. 

2) Support Systems – encourage supportive 

adults/systems to come to T2 mtgs, encourage 

community connections, extra-curricular 

activities, and volunteering. 

3) Money Management – Educate foster parents 

on importance of allowance for use in money 

management, follow up and tracking in ILP how 

youth spends/saves funds (similar to Dream 

Saver Program) 

Potential Issues/Barriers:   1) Housing – youth 

done with system at 18, youth need more time to 

learn skills. 

2) Support Systems – youth lack confidence in own 

skills & don’t understand importance. 

3) Money Management – lack of allowance from 

foster parents, poor match skills 

 

Barriers:  lack of funding for ILP to serve younger 

youth, lack of funds for FP to provide allowance 

Resources Needed:  



  Attachment 5 

ILP Convening – Service Improvement Plans 

 

Service Area:  Dist. 8 & 11, Jackson/Josephine, 

Klamath/Lake 

Contacts:  Saundra Hart – DHS  

Goal Area:  1)  Safe/Sustainable Housing, 

2)  Supportive Adults 

3) Obtainable Life Goals  

4) Mental Health 

Plan:   

1) Better planning and supports for after age 21 

when no ILP/ILSP/DHS, etc. 

2) Increase the healthy, supportive adults in a 

youth’s life (outside of CASA, ILP, DHS). 

3) Help youth explore options for careers and 

education for more obtainable life goals. 

4) Address trauma and “truth of the family” in 

how much support they can or can’t provide. 

 

Potential Issues:  Mental health, exploitation by 

adults (Craigslist, foster parents, credit cards, 

“family friends” etc.), location, physical health, 

A&D, IQ, kids poor choices, location, youth’s 

developmentally appropriately unable to 

understand the gravity of independence. 

Resources Needed:   

 

 

 

Service Area:  Dist. 9 & 10, Hood/Wasco/Sherman, 

Crook/Deschutes/Jefferson  

Contacts:  Meg, Teal, Robin, Andy, Savannah 

 

Goal Area:  Rural Employment & Financial Mgmt. 

 

Plan:   

• A program similar to the Youth Conservation 

Corps – with requirement that a portion of 

funds earned go to:  savings, youth’s 

discretion, and a portion be set aside as a 

stipend for when youth moves out of foster 

care to assist with housing.   

• Jobs would be more integrate into typical jobs 

in the community. 

 

Potential Issues:  lack of employment 

opportunities, lack of experience managing real 

money  

Resources Needed:   

Employers willing to work with foster youth/Youth 

Conservation Corp type program 
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Chafee Graduation Rates 

 

The Oregon Student Access Commission (OSAC) does data matches to determine graduation rates of 

Oregon Opportunity Grant recipients as part of the legislatively required Key Performance Measures. At 

the request of the Oregon Department of Human Services Independent Living Program, as of fall, 2011, 

similar data will be collected regarding Chafee Education and Training Grant recipients. 

Methodology: 

In keeping with the same methodology as OSAC uses for KPM data collection, graduation rates will be 

determined using: 

 Four Year Institutions‐a standard of six years 

 Two Year (Community College) Institutions‐a standard of three years  

 The US Department of Education requires Title IV schools to report graduation rates for all full‐

time students who complete their undergraduate program of study within 150 percent of the 

programs published length (i.e. six years for four year institutions, 3 years for two year 

institutions).  Proprietary (for‐profit) institutions often offer accelerated programs ranging from 

approximately 9 to 22 or more months, or, may offer a four year degree. Because each 

institution is different and varying programs within each institution may have different 

completion times, data was pulled for proprietary institutions for the same years as two‐year 

institutions.  

 For this first report, prepared in November, 2012, graduation rates are checked for those 

receiving a degree during the 2011‐12 academic year. 

 For this second year of data match, the base year for four‐year institutions, both public and 

private is the 2006‐07 academic year. For the 2011 report, all years going back to 2005‐06 were 

pulled for the community colleges and proprietary schools. As of 2012, we looked only at 2009‐

10 first time Chafee recipients.  

 Going forward, data will be matched in one year increments for both four‐year and two‐year 

institutions from the base year of 2005‐06 for four‐year institutions and 2008‐09 for two‐year 

and proprietary institutions. 

Criteria: 

 Institution type‐four year public, four‐year private, community college or proprietary 

 First time Chafee recipient during the base year 

 

 

Results: 
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Graduation Rates of First Time Chafee Recipients by Academic Year 

Community College  Proprietary  Four‐Year Public  Four‐Year Private  Total All Sectors 
 

Year  Rate (%)  Year  Rate (%) Year Rate (%) Year Rate (%)  Rate (%)

2005‐06  4.73  2005‐06  0.00  2005‐06  21.43  2005‐06  37.50  8.65 

2006‐07  12.31  2006‐07  0.00  2006‐07  62.50  2006‐07  100.00  10.81 

2007‐08  9.09  2007‐08  0.00  2007‐08  na  2007‐08  na  na 

2008‐09  7.25  2008‐09  4.17  2008‐09  na  2008‐09  na  na 

2009‐10  4.20  2009‐10  2.94  2009‐10  na  2009‐10  na  na 

 

Conclusions: 

 The graduation rate for community colleges has ranged from a low of 4.20% to a high of 12.31%. 

The rate dropped from 7.25 for the 2008‐09 first time Chafee recipients to 4.20 for the 2009‐10 

first time recipients.  

 For proprietary school attendees, the graduation rate dropped from 4.17 for 2008‐09 first time 

recipients to 2.94 for 2009‐10 first time recipients.  

 The graduation rate for four year public university attendees increased dramatically from 2005‐

06 first time recipients to 2006‐07 (21.43% to 62.50), almost tripling. The same thing occurred 

for four‐year private university attendees, increasing from 37.50 to 100% graduation rate.  

 There still isn’t enough data at this point in time to draw conclusions regarding positive or 

negative trends in the graduation rates. As we gather the data over the next few years, we will 

have a better idea of trends.  














