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Partnership 
Benefits

NPCS Membership Benefits:
Critical Incident Review technical support from the leading national experts
on the applications of safety science/safety culture to public child welfare
work, including:

Skilled and Advanced Trainings and Practice Labs
Peer-to-Peer and Affinity Groups for Community and QI work
Critical Incident Review Process Development
Coaching and Certification in the Safe Systems Improvement Tool -- the most
widely used tool for understanding critical incidents in child welfare
Policy Development Support
Stakeholder Engagement and Communications Support
Co-facilitation of High-Profile Reviews
Data Analysis and Support
Customized Database Creation and Management via REDCap

Support with broader safety science/safety culture paradigm  work, such as:

Annual Safety Culture Survey Administration and Data Analysis
Coaching and curating a library of NPCS Spaced Education and Safety Notices
Workforce Development and Implementation of the TeamFirst Field Guide for Safe,
Reliable and Effective Child Welfare Teams

The Safe Systems Team, led by Dr. Michael Cull at University of Kentucky's
Center for Innovation in Population Health, is the founding and lead technical
support for the NPCS. With a national reputation and commitment to
excellence, the Safe Systems Team organizes peer-to-peer learning at
executive and program levels, leads NPCS data analysis, and customizes
site-specific work to meet every jurisdiction where they are at and
personally respond to emerging needs.

https://praedfoundation.org/wp-content/uploads/2021/05/2021.01.15_REFERENCE-GUIDE_-SSIT_Final.pdf
https://www.ccts.uky.edu/index.php/services-resources-researchers/redcap
https://praedfoundation.org/wp-content/uploads/2020/02/TeamFirst-FieldGuide_01.2020.pdf
https://iph.uky.edu/safe-systems


Partnership 
Benefits




NPCS Membership Benefits:

Readiness Assessment for incorporation of constituent voice in critical
incident review
Coaching in the inclusion of constituent voice in critical incident review

Coaching and press-related technical assistance to individual partners
to highlight local NPCS involvement and manage crisis communications
after a high-profile critical incident
Access to communications training, customized NPCS Communications
Toolkits, Reframing Childhood Adversity Toolkit, press release and op-
ed templates, and related resources

Access and data-sharing to the NPCS Data Warehouse via the Michigan
Public Health Institute (MPHI) and held at the nationally recognized
National Center for Fatality Review and Prevention. The Partnership's data-
sharing exists to improve child, family, and workforce-level outcomes by
igniting and accelerating a family-centered, workforce-informed, systems-
focused approach to learning from critical incidents. 

Engagement with data expertise from those with lived experience in the
child welfare system, via Spark Learning, led by Dr. April Allen. Spark
Learning offers:

Crisis Management and Communications Support from former White
House Communications Director Jennifer Devlin, such as:

https://mphi.org/
https://data.ncfrp.org/Account/Login?ReturnUrl=%2F
https://www.spark-learn.com/
https://www.linkedin.com/in/jennifer-devlin-496b926/


Committees (bimonthly)

2023
 Committees and Support

Opportunities

Community Forums (varied cadence)

Executive Committee
Executive Advisory Group (nomination-only, closed invitation)
Data Sharing Workgroup
Data Advisory Group (nomination-only, closed invitation)
Communications Workgroup

Systems-focused Critical Incident Review (SCIR) Peer Leader's Meeting
Safety Culture Survey Peer-to-Peer
Affinity Groups

Technical Assistance: Drop-in Office Hours

Safe Systems Drop-in with the UKY Team (biweekly)
Communications Drop-in with Jennifer Devlin (bimonthly)

Jurisdiction-specific TA scheduled upon request.



Safe Systems Skilled Practitioner Courses (offered quarterly)

2023
Recurring 
Learning

Opportunities

Safe Systems Advanced Practitioner Courses (offered at varied cadence)

Safety Culture in Systems-Focused Critical Incident Review
Safe Systems Improvement Tool (SSIT)
Writing Meaningful Improvement Opportunities
Safe Systems Debriefing 
Systems Mapping 

Writing Meaningful Improvement Opportunities: Practice Lab*
SSIT Train the Trainer 
AWAKEN for Safe Systems Debriefing (3 session, cohort series)*
AWAKEN Alumni Skill-Building Lab*
AWAKEN Alumni Practice Lab*

*Skill-Building Labs are a no-prep-needed opportunity for a content refresher, deeper skill-building, and
prepared activities. Practice Labs have very little (if any) teaching content. Pre-registered participants
share redacted ongoing or completed case summaries, quarterly/annual reports or short scenarios in
advance of the lab, and the Practice Lab orients around what participants have provided.  *Note: In
addition to participant redaction, UKY further removes potential identifiers of a jurisdiction -- giving
everyone the safest space to learn. AWAKEN for Safe Systems Debriefing is the primary advanced
practitioner course for experienced critical incident review teams across the Partnership to join together
as a single cohort in highly experiential learning. Cohorts 1-5 are alumni teams from prior years; Cohorts
6, 7, 8, and 9 will convene this year.

All courses delivered by:



The Executive Committee meets for one hour every other month to
maintain governance and foster collegiality and shared leadership across
senior leaders in the Partnership. The Partnership is member-owned and
member-directed, so this key governance approves major decisions and
celebrates milestone achievements. Every agency within the Partnership
has senior leadership representation on this committee. 

         Email Holly Merz for more Information about this group

2023
 Committees and 

Community Forums

Committees

Executive Committee

New to 2023, the Executive Advisory Group is a nominated subgroup of
leaders from the Executive Committee.  This small team of leaders
explores issues related to governance, sustainability and focus of the
partnership in greater depth than is feasible with the larger Executive
Committee. When decisions need to be made, they make
recommendations to the Partnership's voting governance, the Executive
Committee.

         Email Holly Merz for more Information about this group

Executive Advisory Group

mailto:HMerz@casey.org)
mailto:HMerz@casey.org)


The Data Sharing Workgroup meets for 90 minutes every other
month to advance the collaboration, accessibility and quality of data-
sharing with the Partnership. Technical support and peer-to-peer
sharing are primary strategies within this workgroup. Every NPCS
Team is asked to assign one teammate to the NPCS Data Sharing
Workgroup, ideally a program leader or data analytic professional
within the agency’s internal critical incident review process. 

         Email Tiffany Lindsey for more information about this group.

2023
 Committees and 

Community Forums

Committees

Data Sharing Workgroup

The Data Advisory Group is a nominated subgroup of leaders from
the Data Sharing Workgroup. This small group of highly experienced
critical incident reviewers and data analysts respond nimbly to data-
sharing requests and opportunities to advance strong analytics
within the Partnership's work. 

         Email Elizabeth Riley for more information about this group.

Data Advisory Group

mailto:tiffany.lindsey@uky.edu
mailto:elizabeth.n.riley@uky.edu


The Communications Workgroup is comprised of public information
officers and other staff directly involved in communications from
every partner jurisdiction. The workgroup meets for 60 minutes
every other month and focuses on media engagement, partnership
communication, both nationally and locally, sharing of
communication resources and peer learning. 

The Partnership's past press releases and related news articles may
be viewed here.

          Email Holly Merz for more information about this group.

2023
 Committees and 

Community Forums

Committees

Communications Workgroup

The Communications Advisory Workgroup is a subgroup of leaders from
the Communications Workgroup. This small group helps to set meeting
agendas and identify areas of focus, resources and peer learning
opportunities for the larger Communications Workgroup. 

         Email Holly Merz for more Information about this group

Communications Advisory Group

https://nationalpartnershipchildsafety.org/news/
mailto:tiffany.lindsey@uky.edu
mailto:tiffany.lindsey@uky.edu


Thursday, February 23rd - 2:30 pm to 4:00 pm ET
Thursday, March 23rd - 2:30 pm to 4:00 pm ET
Thursday, April 27th  - 2:30 pm to 4:00 pm ET
Thursday, May 25th - 2:30 pm to 4:00 pm ET
Thursday, June 22nd  - 2:30 pm to 4:00 pm ET
Thursday, July 27th - 2:30 pm to 4:00 pm ET
Thursday, August 24th  - 2:30 pm to 4:00 pm ET
Thursday, September 28th - 2:30 pm to 4:00 pm ET
Thursday, October 26th  - 2:30 pm to 4:00 pm ET
Thursday, November 16th - 2:30 pm to 4:00 pm ET

Bimonthly meeting for critical incident review program leaders in
jurisdictions with a fully implemented systems-review (e.g., use of
the Safe Systems Improvement Tool) process to come together to
discuss questions, issues, challenges, and to celebrate successes.

2023
 Committees and 

Community Forums

Facilitators:

Jordan Constantine, MA
(He/Him/His)

Tiffany Lindsey, EdD
(She/Her/Hers)

Christina Rosato, MSSW
(She/Her/Hers)

Community
ForumSystems-Focused Critical

Incident Review Peer Leaders

Click the link to join or
email a facilitator for
the recurring meeting
appointment

mailto:tiffany.lindsey@uky.edu
mailto:jordan.constantine@uky.edu
mailto:christinarosato@affinitaconsulting.com
https://us02web.zoom.us/j/81618884624?pwd=QyttajRLUnRnVXRaYnlyMVNEYWVMUT09&from=addon


This group meets from 11 am to12 pm EST on the 4th Thursday of
the month. Dates for the 2023 series are:

Thursday, February 23
Thursday, March 23
Thursday, April 27
Thursday, May 25
Thursday, June 22
Thursday, July 27
Thursday, August 24
Thursday, September 28
Thursday, October 26
Thursday, November 30

The Safety Culture Survey Peer-to-Peer group meets to discuss 
best practices and innovations for using organizational assessment data to
advance a safety culture within partner jurisdictions. The safety culture
survey is an organizational assessment that measures aspects of a
workforce culture, like psychological safety, emotional exhaustion, mindful
organizing, and workplace connectedness. This group is comprised of
jurisdiction members who have either done the safety culture survey in
their agency or who are interested in doing the survey in the future. 

Facilitators:

Jordan Constantine, MA
(He/Him/His)

Elizabeth Riley, PhD
(She/Her/Hers)

Community
Forum

Safety Culture Survey 
Peer-to-Peer Meeting

2023
 Committees and 

Community Forums

Click the link to join or email a facilitator
for the recurring meeting appointment

mailto:jordan.constantine@uky.edu
mailto:christinarosato@affinitaconsulting.com
https://ukth.zoom.us/j/84574367706?from=addon


*Affinity groups provide a space for jurisdictions
experiencing similar challenges to come together, learn,
and generate solutions. Affinity groups have an ongoing,
open invitation to all Partnership members, but all
participants are asked to provide their agency's policies,
campaigns, etc. as requested for the group's benefit.

Facilitators:

Community
Forum

Affinity Group*

2023
 Committees and 

Community Forums

Tiffany Lindsey, EdD
(She/Her/Hers)

Jordan Constantine, MA
(He/Him/His)

Upstream practices for a multi-factorial
approach to infants safely reaching their
first birthday with their families;
Consistency in screening child abuse
hotline calls on unexpected infant deaths; 
Consistency in identifying safety threats
and making dispositional findings
regarding and, in light of, an infant's
unexpected death.

This new affinity group focuses on:

This affinity group began meeting last year, but
Is still accepting participants

Safely to their First Birthday: 
Upstream Prevention and Compassionate, Equitable
Screening, Safety Threat Identification, and Maltreatment
Classification after Sudden Unexpected Infant Deaths (SUID)

Click the link to register for
the Kick-Off Meeting on
Mar 29, 2023  at 1:00pm ET

mailto:tiffany.lindsey@uky.edu
mailto:jordan.constantine@uky.edu
https://3.basecamp.com/5306518/buckets/26774774/vaults/5593463712
https://3.basecamp.com/5306518/buckets/26774774/vaults/5593463712
https://3.basecamp.com/5306518/buckets/26774774/vaults/5593463712
https://ukth.zoom.us/j/89629769283


Jordan Constantine, MA
(He/Him/His)

*Affinity groups provide a space for jurisdictions with shared
experience to come together, learn, and generate innovative
solutions. Affinity groups are open to partnership members at any
time. Partnership jurisdictions are asked to share policies,
campaigns, etc. with the group as requested for the benefit of all
members

Facilitators:

Community
Forum

Affinity Group*

2023
 Committees and 

Community Forums

Elizabeth N. Riley, PhD
(She/Her/Hers)

Integrating key learnings from SCIR data into

workforce development efforts
Developing strategies and workflows for
integrating key learnings into existing agency

training, such as new and experienced casework

professionals training
Curating and creating best practice learning

resources
Developing a curricula of adaptable spaced
education on key learning topics for use by

jurisdictions across the partnership 

This new affinity group will bring together critical

incident review, safety culture survey and

workforce development leaders to focus on:

Advancing Safety Science in the Workforce: 
Integrating learning from Systems-Focused Critical Incident

Reviews and Safety Culture Surveys to Implement new

innovations through Workforce Development

Click the link to register
for the Interest Call on
Feb 27, 2023  at 1:00pm

mailto:elizabeth.n.riley@uky.edu
mailto:jordan.constantine@uky.edu
https://3.basecamp.com/5306518/buckets/26774774/vaults/5593463712
https://3.basecamp.com/5306518/buckets/26774774/vaults/5593463712
https://uky.zoom.us/j/82722047629


2023
 Learning and Development

Opportunities

Offered twice monthly for all leaders and practitioners
to check in with Tiffany and Jordan for any technical
support needs.

Monday, February 13th - 3:00 pm to 4:00 pm ET
Friday, February 24th - 11:00 am to 12:00 pm ET
Monday, March 13th - 3:00 pm to 4:00 pm ET
Friday, March 24th - 11:00 am to 12:00 pm ET
Monday, April 10th - 3:00 pm to 4:00 pm ET
Friday, April 28th - 11:00 am to 12:00 pm ET
Monday, May 8th - 3:00 pm to 4:00 pm ET
Friday, May 26th - 11:00 am to 12:00 pm ET
Monday, June 12th - 3:00 pm to 4:00 pm ET
Friday, June 23rd - 11:00 am to 12:00 pm ET
Monday, July 3rd - 3:00 pm to 4:00 pm ET
Friday, July 28th - 11:00 am to 12:00 pm ET
Monday, August 7th - 3:00 pm to 4:00 pm ET
Friday, August 25th - 11:00 am to 12:00 pm ET
Friday, September 29th - 11:00 am to 12:00 pm ET
Monday, October 2nd - 3:00 pm to 4:00 pm ET
Friday, October 27th - 11:00 am to 12:00 pm ET
Monday, November 6th - 3:00 pm to 4:00 pm ET
Friday, December 4th - 11:00 am to 12:00 pm ET

No registration is required to attend and free to all Partnership critical incident review
practitioners and leaders.

Facilitators:

Jordan Constantine, MA
(He/Him/His)

Tiffany Lindsey, EdD
(She/Her/Hers)

Technical
Assistance

Safe Systems Drop-in 
UKY Office Hours

Click Link
to Join

mailto:tiffany.lindsey@uky.edu
mailto:jordan.constantine@uky.edu
https://ukth.zoom.us/my/tlindsey


The Communications Drop-In Hours are held every other month and
provide an open forum for NPCS jurisdictions to discuss communications-
related challenges and needs. Discussions have focused on crisis
communications, messaging around critical incidents and where to draw
the line between transparency and confidentiality. Technical assistance is
provided by Jennifer Devlin, the communications consultant for NPCS.

2023
 Committees and 

Community Forums

Committees

Communications Drop-In TA
with Jennifer Devlin

Tuesday, February 14, 2023 - 1:00 pm to 2:30 pm ET

Tuesday, March 14, 2023 - 1:00 pm to 2:30 pm ET

Tuesday, April 11, 2023 - 1:00 pm to 2:30 pm ET

Tuesday, May 9, 2023 - 1:00 pm to 2:30 pm ET

Tuesday, June 13, 2023 - 1:00 pm to 2:30 pm ET

Tuesday, July 11, 2023 - 1:00 pm to 2:30 pm ET

Tuesday, August 8, 2023 - 1:00 pm to 2:30 pm ET

Tuesday, September 12, 2023 - 1:00 pm to 2:30 pm ET

Tuesday, October 10, 2023 - 1:00 pm to 2:30 pm ET

Tuesday, November 14, 2023 - 1:00 pm to 2:30 pm ET

Tuesday, December 12, 2023 - 1:00 pm to 2:30 pm ET

Facilitator:

Jennifer Devlin
(She/Her/Hers)

Email the facilitator
for the repeat
meeting link

mailto:jdevlin@social-current.org


Safety Culture in System-Focused
Critical Incident Review
In this course, critical incident reviewers will learn the key
purpose and values of the National Partnership for Child
Safety. They will be able to describe essential and
introductory concepts related to safety science to inform
a safety culture. Participants will learn a psychologically
safe approach, grounded in the principles of systems
thinking, to learn from critical incidents as well as describe
the differences between a traditional and systems-
focused critical incident review. Best practices and future
directions will be highlighted throughout.

Tuesday, February 14, 2023 - 11:30 am - 4:30 pm ET

Tuesday, April 4, 2023 - 11:30 am - 4:30 pm ET

Tuesday, July 11, 2023 - 11:30 am - 4:30 pm ET

Tuesday, October 31, 2023 - 11:30 am - 4:30 pm ET

Links, Dates, and Times:

Facilitators:

Jordan Constantine, MA
(He/Him/His)

Tiffany Lindsey, EdD
(She/Her/Hers)

Registration is required to attend and free to all NPCS
members and their partners.



Safe Systems

Skilled

Practitioner






2023
 Learning and Development

Opportunities

https://uky.zoom.us/j/86115434351
https://uky.zoom.us/j/85062410554
https://uky.zoom.us/j/81488792658
https://uky.zoom.us/j/81328960346
mailto:tiffany.lindsey@uky.edu
mailto:jordan.constantine@uky.edu


Safe Systems Improvement
Tool (SSIT)
In this course, participants will learn how to use the SSIT.
The SSIT is the most widely used tool nationally to
understand and learn from critical incidents in child
welfare. This course will prepare participants to use the
SSIT to guide a family-centered, workforce-informed,
systems-focused review of a critical incident. Participants
will leave the course ready to independently certify online
through achieving interrater reliability on critical incident
review vignettes.

Tuesday, February 21, 2023 - 11:30 am - 4:30 pm ET

Tuesday, April 11, 2023 -11:30 am - 4:30 pm ET

Tuesday, July 18, 2023 - 11:30 am - 4:30 pm ET

Tuesday, November 7, 2023 - 11:30 am - 4:30 pm ET

Links, Dates, and Times:

Facilitators:

Jordan Constantine, MA
(He/Him/His)

Tiffany Lindsey, EdD
(She/Her/Hers)



Safe Systems

Skilled

Practitioner






2023
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Opportunities

Registration is required to attend and free to all NPCS
members and their partners.

https://uky.zoom.us/j/86510136884
https://uky.zoom.us/j/89572671117
https://uky.zoom.us/j/86427174337
https://uky.zoom.us/j/85044603351
mailto:tiffany.lindsey@uky.edu
mailto:jordan.constantine@uky.edu


Writing Meaningful Improvement
Opportunities
“Where you end relies on where you start.” Participants
will learn how to craft objective, relevant, family-
centered Improvement Opportunities. Systems are so
big! Improvement Opportunities are a crucial anchor
for high-quality, actionable reviews. Participants will
engage in small group activities to review short
scenarios and longer vignettes and create meaningful
Improvement Opportunities that honor families and
the professionals who serve them. 

Facilitators:

Thursday, February 23, 2023 - 12:00 pm to 2:00 pm ET

Monday, April 24, 2023 - 11:00 am to 1:00 pm ET

Monday, July 24, 2023 - 11:00 am to 1:00 pm ET

Monday, November 13, 2023 - 1:00 pm to 3:00 pm ET

Links, Dates, and Times:

Jordan Constantine, MA
(He/Him/His)

Registration is required to attend and free to all NPCS
members and their partners.



Safe Systems

Skilled
Practitioner
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Tiffany Lindsey, EdD
(She/Her/Hers)

https://uky.zoom.us/j/84985827285
https://uky.zoom.us/j/82157271996
https://uky.zoom.us/j/86400626933
https://uky.zoom.us/j/81379157251
mailto:jordan.constantine@uky.edu
mailto:tiffany.lindsey@uky.edu


Safe Systems Debriefing
In this course, participants will learn values and
strategies for speaking to direct care professionals who
served the family at or prior to a critical incident. An
important culture carrier, debriefings are an
opportunity for restorative and reflective conversation,
focused on learning and systems change. Participants
will consider how bias and perspective impact
debriefing and describe best practices.

Facilitators:

Tuesday, March 28, 2023 - 11:00 am to 1:00 pm ET

Tuesday, April 25, 2023 - 11:00 am to 1:00 pm ET

Tuesday, July 25, 2023 - 11:00 am to 1:00 pm ET

Tuesday, November 14, 2023 - 11:00 am to 1:00 pm ET

Links, Dates, and Times:

Facilitators:

Jordan Constantine, MA
(He/Him/His)

Tiffany Lindsey, EdD
(She/Her/Hers)

Registration is required to attend and free to all NPCS
members and their partners.



Safe Systems

Skilled

Practitioner
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https://uky.zoom.us/j/83835898712
https://uky.zoom.us/j/87343951577
https://uky.zoom.us/j/84034776751
https://uky.zoom.us/j/82723491382
mailto:tiffany.lindsey@uky.edu
mailto:jordan.constantine@uky.edu


Systems Mapping
In this course, participants will learn how to read and
create/facilitate a Systems Map. Formally called an
"AcciMap," these maps can structure systems change
opportunities and help multi-disciplinary groups hone
and visualize gaps or complexities within systems that
contribute to families and professionals not having their
needs met. A key part of critical incident reviews,
mapping can help generate alignment and elevate quality
improvement priorities.

Facilitators:

Tuesday, March 28, 2023 - 2:00 am to 4:00 pm ET

Tuesday, April 25, 2023 - 2:00 am to 4:00 pm ET

Tuesday, July 25, 2023 - 2:00 am to 4:00 pm ET

Tuesday, November 14, 2023 - 2:00 am to 4:00 pm ET

Links, Dates, and Times:

Jordan Constantine, MA
(He/Him/His)

Tiffany Lindsey, EdD
(She/Her/Hers)

Registration is required to attend and free to all NPCS
members and their partners.



Safe Systems

Skilled

Practitioner
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https://uky.zoom.us/j/81786233191
https://uky.zoom.us/j/85994805682
https://uky.zoom.us/j/87306027804
https://uky.zoom.us/j/84207026078
mailto:tiffany.lindsey@uky.edu
mailto:jordan.constantine@uky.edu


2023
 Learning and Development

Opportunities

Writing Meaningful Improvement
Opportunities: Practice Lab
Ever curious what other professionals would think the
Improvement Opportunities in a critical incident review
are? In likeness to other Practice Labs, participants will
provide redacted case summaries, trouble spots,
and/or brief scenarios for use in the Lab’s activities.
There will be no teaching content in this session – it’s all
practice! We’ll use a mixture of small and large group
activities to identify and hone Improvement
Opportunities. Note: Upon registration, please provide
your redacted materials at least one week in advance of
the Lab.

Facilitators:

Tuesday, March 21, 2023 - 12:00 pm to 2:00 pm ET

Tuesday, May 23, 2023 - 12:00 am to 2:00 pm ET

Tuesday, August 15, 2023 - 12:00 pm to 2:00 pm ET

Thursday, December 7, 2023 - 12:00 pm to 2:00 pm ET

Links, Dates, and Times:

Jordan Constantine, MA
(He/Him/His)

Registration is required to attend and free to all NPCS
members and their partners.



Safe Systems

Advanced
Practitioner






Tiffany Lindsey, EdD
(She/Her/Hers)

Prerequisite Required: 
Writing Meaningful Improvement Opportunities

https://uky.zoom.us/j/86515071880
https://uky.zoom.us/j/81912352009
https://uky.zoom.us/j/81388154420
https://uky.zoom.us/j/83472479850
mailto:jordan.constantine@uky.edu
mailto:tiffany.lindsey@uky.edu


SSIT Train the Trainer (Pilot)
In this 2-day experiential course, critical incident review
practitioners will create their own exemplars, materials
and vignettes, so they can become a certified instructor
in the Safe Systems Improvement Tool. This course will
prepare practitioners to serve as a team or agency's
lead coach in the SSIT for use in critical incident review
and broader human services' applications. 

Participant materials will be submitted and approved by
the facilitators prior to awarding certification. 

Facilitators:

Links, Dates, and Times:

Jordan Constantine, MA
(He/Him/His)

Registration will be capped at 10 - Limited to two
practitioners per jurisdiction.



Safe Systems

Advanced
Practitioner
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Tiffany Lindsey, EdD
(She/Her/Hers)

Monday, Nov. 27, 2023 - 11:00 am to 5:00 pm ET and
Tuesday, Nov. 28, 2023 - 11:00 am to 5:00 pm ET

Prerequisite Required: 
All Skilled Practitioner Courses (including online

certification in the SSIT) 

AWAKEN for Safe Systems Debriefing

SCIR Program Leaders can register Interest by
contacting Jordan Constantine.

mailto:jordan.constantine@uky.edu
mailto:tiffany.lindsey@uky.edu


AWAKEN for Safe Systems Debriefing teaches
participants to apply the AWAKEN framework to the
complexity of identifying improvement opportunities
and debriefing individuals following a critical incident.
Over three sessions, participants will explore how their
unique perspective and automatic thinking inform their
decision-making and practice strategies to disrupt bias-
based thinking and bring forward the values integral to
the AWAKEN framework and system-focused reviews.

*It is recommended that critical incident review teams
complete AWAKEN as a jurisdiction team. 

Wed, February 8, 2023 - 11:00 am to 5:00 pm ET

Wed, February 15, 2023 - 11:00 am to 5:00 pm ET

Wed, February 22, 2023 - 11:00 am to 5:00 pm ET

Cohort 6 Schedule and Registration 

Facilitators:

Jordan Constantine, MA
(He/Him/His)

Christina Rosato, MSSW
(She/Her/Hers)

Registration is required to attend and free to all NPCS
members and their partners.

AWAKEN is delivered
in partnership with:



Safe Systems

Advanced
Practitioner






2023
 Learning and Development

Opportunities

Prerequisite Required: 
All Skilled Practitioner Courses

https://redcap.uky.edu/redcap/surveys/?s=XK8KMACL3TLWP8DR
mailto:christinarosato@affinitaconsulting.com
mailto:jordan.constantine@uky.edu


AWAKEN for Safe Systems Debriefing teaches
participants to apply the AWAKEN framework to the
complexity of identifying improvement opportunities
and debriefing individuals following a critical incident.
Over three sessions, participants will explore how their
unique perspective and automatic thinking inform their
decision-making and practice strategies to disrupt bias-
based thinking and bring forward the values integral to
the AWAKEN framework and system-focused reviews.

*It is recommended that critical incident review teams
complete AWAKEN as a jurisdiction team. 

Tuesday, May 2, 2023 - 11:00 am to 5:00 pm ET

Thursday, May 4, 2023 - 11:00 am to 5:00 pm ET

Tuesday, May 9, 2023 - 11:00 am to 5:00 pm ET

Cohort 7 Schedule and Registration 

Facilitators:

Jordan Constantine, MA
(He/Him/His)

Christina Rosato, MSSW
(She/Her/Hers)

Registration is required to attend and free to all NPCS
members and their partners.

AWAKEN is delivered
in partnership with:



Safe Systems

Advanced
Practitioner






2023
 Learning and Development
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Prerequisite Required: 
All Skilled Practitioner Courses

https://redcap.uky.edu/redcap/surveys/?s=XK8KMACL3TLWP8DR
mailto:christinarosato@affinitaconsulting.com
mailto:jordan.constantine@uky.edu


AWAKEN for Safe Systems Debriefing teaches
participants to apply the AWAKEN framework to the
complexity of identifying improvement opportunities
and debriefing individuals following a critical incident.
Over three sessions, participants will explore how their
unique perspective and automatic thinking inform their
decision-making and practice strategies to disrupt bias-
based thinking and bring forward the values integral to
the AWAKEN framework and system-focused reviews.

*It is recommended that critical incident review teams
complete AWAKEN as a jurisdiction team. 

Wed, July 26, 2023 - 11:00 am to 5:00 pm ET

Wed, August 2, 2023 - 11:00 am to 5:00 pm ET

Wed, August 9, 2023 - 11:00 am to 5:00 pm ET

Cohort 8 Schedule and Registration 

Facilitators:

Jordan Constantine, MA
(He/Him/His)

Christina Rosato, MSSW
(She/Her/Hers)

Registration is required to attend and free to all NPCS
members and their partners.

AWAKEN is delivered
in partnership with:



Safe Systems

Advanced
Practitioner






2023
 Learning and Development

Opportunities

Prerequisite Required: 
All Skilled Practitioner Courses

https://redcap.uky.edu/redcap/surveys/?s=XK8KMACL3TLWP8DR
mailto:christinarosato@affinitaconsulting.com
mailto:jordan.constantine@uky.edu


AWAKEN for Safe Systems Debriefing teaches
participants to apply the AWAKEN framework to the
complexity of identifying improvement opportunities
and debriefing individuals following a critical incident.
Over three sessions, participants will explore how their
unique perspective and automatic thinking inform their
decision-making and practice strategies to disrupt bias-
based thinking and bring forward the values integral to
the AWAKEN framework and system-focused reviews.

*It is recommended that critical incident review teams
complete AWAKEN as a jurisdiction team. 

Wed, October 25, 2023 - 11:00 am to 5:00 pm ET

Wed, November 1, 2023 - 11:00 am to 5:00 pm ET

Wed, November 8, 2023 - 11:00 am to 5:00 pm ET

Cohort 9 Schedule and Registration 

Facilitators:

Jordan Constantine, MA
(He/Him/His)

Christina Rosato, MSSW
(She/Her/Hers)

Registration is required to attend and free to all NPCS
members and their partners.

AWAKEN is delivered
in partnership with:



Safe Systems

Advanced
Practitioner






2023
 Learning and Development

Opportunities

Prerequisite Required: 
All Skilled Practitioner Courses

https://redcap.uky.edu/redcap/surveys/?s=XK8KMACL3TLWP8DR
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mailto:jordan.constantine@uky.edu


Skill-Building Lab for Alumni
AWAKEN Skill-Building Labs are deep dives into aspects
of the AWAKEN framework.  Participants will learn skills
to enhance skills in one or more areas of AWAKEN.  The
labs are designed to challenge our own thinking by
connecting with other perspectives to generate new
ideas and ways of addressing challenges facing the
child welfare system.  

Facilitators:

Tuesday, March 14, 2023 - 12:00 pm to 2:30 pm ET

Wednesday, April 5, 2023 - 12:00 pm to 2:30 pm ET

Tuesday, July 25, 2023 - 12:00 pm to 2:30 pm ET

Tuesday, Dec. 5, 2023 - 12:00 pm to 2:30 pm ET

Links, Dates, and Times:

Jordan Constantine, MA
(He/Him/His)Registration is required to attend and free to all NPCS

members and their partners.

Christina Rosato, MSSW
(She/Her/Hers)

AWAKEN is delivered
in partnership with:



Safe Systems

Advanced
Practitioner






2023
 Learning and Development

Opportunities

Prerequisite Required: 
AWAKEN for Safe Systems Debriefing 3-Part Series

https://uky.zoom.us/j/83275454090
https://uky.zoom.us/j/86018436812
https://uky.zoom.us/j/82399445486
https://uky.zoom.us/j/81448469862
mailto:jordan.constantine@uky.edu
mailto:christinarosato@affinitaconsulting.com


Practice Lab for Alumni
AWAKEN Practice Labs take a redacted/anonymous
case example from a participating jurisdiction and
provide participants with an opportunity to practice
AWAKEN skills to examine the opportunities for
improvement and prepare for debriefing. Participants
will generate new learning by sharing perspectives
across jurisdictions.

Facilitators:

Tuesday, March 7, 2023 - 12:00 pm to 2:30 pm ET

Wednesday, June 27, 2023 - 12:00 pm to 2:30 pm ET

Tuesday, Sept. 13, 2023 - 12:00 pm to 2:30 pm ET

Tuesday, Nov. 15 2023 - 12:00 pm to 2:30 pm ET

Links, Dates, and Times:

Jordan Constantine, MA
(He/Him/His)

Registration is required to attend and free to all NPCS
members and their partners.

Christina Rosato, MSSW
(She/Her/Hers)

AWAKEN is delivered
in partnership with:



Safe Systems

Advanced
Practitioner






2023
 Learning and Development

Opportunities

Prerequisite Required: 
AWAKEN for Safe Systems Debriefing 3-Part Series

https://uky.zoom.us/j/86813518117
https://uky.zoom.us/j/83621531490
https://uky.zoom.us/j/89689102342
https://uky.zoom.us/j/89066949435
mailto:jordan.constantine@uky.edu
mailto:christinarosato@affinitaconsulting.com

