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Today’s conversation

* ODHS priorities

e (Q+A

 Small group discussions

* Large group sharing: Insights and ideas

e 2025-27 budget development + next steps
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Inclusivity

We inclusively lead with race
and intersectionality in order to

address the roots of systemic 1
oppression that impact all Eq U Ity
protected classes. We are dedicated to making

+

Well-Being

Staff and communities will
know services and supports
are working when all who
live in Oregon, regardless of
identity or place, can achieve
well-being.

services, supports and well-
being accessible to all.

+

Service

We are committed to partnering
with communities to develop
and deliver policies and
programs that are equitable and
improve community conditions.



Oregon Department of Human Services vision

All who live in Oregon, regardless of
race, identity, age, disability or place,
have the needed supports to achieve
whole well-being for ourselves, our
families and our communities.




Building well-being means being in community

Mobile Units

Hitting the road in Coos,
Curry and Washington
Counties to bring
supports to people
where they live and
work

Aging and People with
Disabilities + Self-Sufficiency
Programs

First Thursdays

Providing the Roseburg
community with food,
clothing, information and
connections

Self-Sufficiency Programs,
Aging and People with
Disabilities,

Child Welfare

Family Stability
Project

Partnering with the
Klamath Tribes and
Klamath County
community to support
families earlier and
prevent child welfare
involvement
Self-Sufficiency Programs
and Child Welfare
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Family Coaches in
Schools

of Malheur and
Multnomah County
families by meeting
them where they are

Self-Sufficiency Programs
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Supporting the success




February legislative session: Key focus areas

Increasing
cash supports
for survivors
of domestic
violence

Emergency
preparation, Housing Newcomer
response and navigators supports
recovery

Temporary Summer Enhancing

lodging food customer
prevention assistance service




Questions and discussion
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a Developing our 2025-27
9 Agency Request Budget
< (ARB)




Governor’s vision for 2025-27

Supporting working
families and people who
0,0
(for example, expanding g‘ﬂ 1
O' \S

Enhanced
customer service

are cost-burdened 22
=me=  [Fquity
t 1
access to child care)
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Wildfire resilience
and climate mitigation

Behavioral health e

Strong IT and

administrative systems

Housing , _
L Note: This doesn’t include all parts

of the vision but focuses on the
areas where ODHS serves. 10




2025-27 state budget cycle
Agency request budget (ARB) timeline

&,

ARB work
begins

Dec 2023 -
Jan 2024

[l

asass

Short
Session

Feb
2024

&

Continued partner
engagement on
legislative
concepts

l

Feb — Mar
2024

State revenue
forecasts

ARB
submitted

l
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May 29 Aug 28 Sep 1
2024 2024 2024

|

Legislative

Days

Fall
2024

Nl

|

Governor's
Budget
released

Dec 1
2024

Long Session
begins

Jan
2025
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Session

ends

June
2025
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Thank you




