North East Area Commission on Transportation (NEACT)
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Minutes of Meeting

September 7, 2023 9:00 AM
3012 Island Ave.
La Grande OR 

Virtual MS Teams
Members and Alternates present:
 Nolan Perkins, Tim Patton, Aaron Palmquist, Commissioner Dan Dorran, Byron Smith, Ben Burgener, Tom Fellows, Commissioner Paul Anderes, Robert Strope, Doug Wright, Commissioner Susan Roberts, Mavis Hartz
Guests Present:
Jillian Trinkaus, Clinton Wilson, Curtis Butterfield, Kim Curley, Justin Walker, Andy Lindsey, LeeAnne Fergason, Xao Posadas
ODOT Staff:
Sheri Folsom, Michelle Owen, Ken Patterson, Angie Jones, Tom Strandberg
Opening Meeting:

· Commissioner Dan Dorran called the meeting to order

· Roll call of voting members – Quorum present 
· Introductions: Guests introduced themselves
· Announcements: N/A
· May Minutes Approved.  
Public and/or Stakeholders Comments:  If Any:   
Standing Items & Reports:
OTC/Regional Updates – Ken Patterson 
· OTC 
· We are seeing a shift in how the OTC would like to interact with the ACTs
· The next meeting will be held on September 17th in Eugene

· Tolling updates: There is a pause until 2026 in order to work through the issues that have come about
· 27-30 STIF scenario will be discussed

· Regional Updates

· Region 5 is receiving public comments and concerns regarding the budget savings decision to not repaint the fog lines on specific highways
· OR204 will have a road closure September 11 – 18 in order to replace a failed culvert

· Plans for Winter Operations have started.  There is concern over the employee shortage that the region is experiencing

24-27 STIP – Ken Patterson
· The 24-27 STIP was approved at the July OTC meeting and approval from the Federal Highway on October 1, 2023
Local Program Update: Michelle Owen
1. 20 SCA Applications were received-evaluating through September.

 Awards in January.  Hoping to see 5-7 awards in R5. Visited Cove, Imbler, Elgin, Enterprise, Wallow, Joseph, Boardman, Irrigon, Stanfield & Echo.  Still to visit N Powder, Sumpter, Athena, Heppner and Pilot Rock.

SEACT-visited Nyssa & Jordan Valley, Headed to Prairie City, Canyon City and Hines

· Shout Out to our locals for some great projects

· Hermiston-N 1st Place-HB2017 and Penny ave-IOF

· Irrigon-HB2017-ped project awarded and starting next week

· Columbia Development Authority is beginning design of their HB2017 army depot road project

·  Burns Paiute Tribe has a SRTS bike rodeo coming up next week

· ADA projects wrapping up, some in the middle of con, but others still in design-these aren’t technically Local Projects, but them definitely affect our local agencies.

· Update from the ODOT Local Agency Program quarterly meeting

· Fund Exchange rules changed with HB2101-now straight formula, no agreements, spot checking of projects, checks go out directly to city/county in January. Old balances can be used until Dec 2024 at whatever those rates were 94 or 90 cents on the dollar

· Discussed the ODLAP program

· Discussed Certified local agencies-none in R5 but have had questions.  If interested Michelle will put together a mini presentation about how to become certified vs, how ODOT delivers for you.

· Attended a BIL/IIJA local agency funding training.

· DOT Discretionary Grants Dashboard | US Department of Transportation
· If applying MUST register with SAM.gov and Grants.gov

· BIL/IIJA was a 5-yr deal so lots of opportunities still remain

RST Update –  N/A
Transit Update – Angie Jones

· Region 5 provider roundtable being held 9/7 in Pendleton

· Save the date mandatory trainings notice went out today.  Every 3 years providers are audited by a third party.  Findings in ADA, Civil Rights, Financial Mgmt, STIF Management
· Solicitation is open for the Veteran’s medical transportation grant  

New Business
Opportunities in Intercity Bus Service – Jillian Trinkaus
· Current Transit conditions include being short staffed, cost increases, supply chain issues, shift in travel patterns, concerns over safety

· ODOT has increased support for multimodal transportation with the expansion of the Employee Commute Options Rules and bringing on an Innovative Mobility Program Manager,Micromobility Program Coordinator and a Statewide Intercity Network Coordinator who will work with multiple transit agencies, bus companies, etc. to address the concerns
· Goal is to expand intercity bus routes






See presentation for full details
                                                                   
[image: image1.emf]Statewide Intercity  Network .pdf


Accessing ODOT Local Funding Opportunities – LeeAnne Fergason
· Presentation included local funding opportunities, eligibility, timelines, program managers contact information
                                        See presentation for full details



                            
[image: image2.emf]ODOT Local Funding  Opportunities.pdf


ODOT’s Safe Routes to School Program – Xao Posadas
· The ODOT Safe Routes to School Program (SRTS) invests in safe construction, education and encouragement programs
· Prioritizes underserved communities for resources, support and opportunities

                             See presentation for full details

                                       
[image: image3.emf]SRTS at NEACT  presentation.pdf


Meeting adjourned12:00pm

Next NEACT meeting November 2, 2023[image: image4.png]
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ODOT’s Safe Routes to 
School Program


NEACT| September 7, 2023
Xao Posadas, Safe Routes to School Construction Program Manager







About Xao


• Portland metro SRTS since 
2015
• Avid transit rider
• Favorite mode: bullet trains 
in Japan
• Reimagining public space 
for future generations







ODOT’s SRTS
+ 


Local and Regional SRTS 
= 


OREGON SAFE ROUTES 
TO SCHOOL 
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ODOT Safe 
Routes to 
School Vision


ODOT’s Safe Routes to School 
Program envisions a future 
where all Oregon students and 
families can choose and access 
safe, active, or shared 
transportation options for the 
school commute. 







ODOT Safe 
Routes to 
School Vision


To make this vision into a reality, the ODOT Safe 
Routes to School Program: 
• Invests in and evaluates safe construction, 


education, and encouragement programs. 
• Prioritizes underserved communities for 


program resources, support, and opportunities. 
• Builds and leverages partnerships with 


agencies, schools, and community 
organizations. 


• Commits to evolving transparent 
communication and evaluation that engage 
and support communities. 







Safe Routes to 
School Funds


• Funds allocated in 2022:


• Construction:  $32 million  


• Education: $1.4 million


• Funds requested in 2022:


• Construction: $80 million  


• Education: $1.4 million







Safe 
Routes to 
School 
Grants


SRTS – I 
(Construction)


SRTS – NI 
(Education)


Who is eligible?
School Dist. Cities, 
counties, transit districts, 
Tribes, road authorities


School districts, Cities, 
Counties, and Non-profit 
organizations


How much money?
$60,000-$2M/Project


About $1 Million Annually 
Statewide


Is a match 
required?


Yes. 40% but can be 
reduced Yes. 12%


What projects are 
eligible? Safety Projects on public 


ROW within 2 miles of 
school


Non-infrastructure 
programs to address 
barriers to student 
walking and rolling to 
school.


What is the funding 
cycle? Two years Two Years
When is the next 
application cycle? 2024 2024







Construction 
Grant Example


La Grande, ODOT SRTS 2019


Sunset Drive & H Avenue: Sidewalk 
and Ramp Construction







Safe 
Routes to 
School 
Assistance


Planning Assistance


Who is eligible?
School Dist. Cities, counties, transit 
districts, Tribes, road authorities, 
school districts


How much money?
This is not a grant but is for 
consultant services to create a local 
Safe Routes to School Plan.


Is a match required? No


What communities are 
eligible?


All, however, we prioritize 
communities that do not have 
planning capacity.


What is the funding 
cycle? Every one to two years
When is the next 
application cycle? 2024







PIP 
Examples
• SRTS Plan site visits have 


been completed at all 14 
communities participating 
in the Project 
Identification Program 
(PIP) for this round of 
technical assistance!







Rapid Response Program


Who is eligible? Cities, counties, transit districts, Tribes, road 
authorities, school districts


How much money? $500,000 max
Is a match required? Yes, 40% but can be lowered


What communities are eligible? Tribes, cities, counties, transit districts, school 
districts, and other road authorities


What is the funding cycle? Ongoing, rolling basis







Rapid Response 
Example







Looking Ahead
• Next Grant Solicitation: 2024-25


• Education application in February with allocation 
in October 2024: ~ $2 million


• Construction application to open in Q1-Q2 with 
allocation in January 2025: ~ $26 million


• Planning assistance (including transit partners!) 
application to open in Q1-Q2 with allocation in 
January 2025: ~ 20 communities


• Other resource at www.oregonsaferoutes.org


• Additional Updates:


• NEW! Access resources, Order Free Educational 
Material (cognitoforms.com)



https://www.cognitoforms.com/ODOT2/OrderFreeEducationalMaterial

https://www.cognitoforms.com/ODOT2/OrderFreeEducationalMaterial





Stay 
Connected 
to SRTS


Google ODOT SRTS and sign up for 
ODOT funding updates!


Google Oregon SRTS and sign up for 
updates on other resources and 
events!







Contact ODOT SRTS!


SRTS Construction Program:


Xao Posadas, SRTS Construction Program Manager 


ODOT Public Transportation Division


Xao.Posadas@odot.oregon.gov


971-718-6170


SRTS Education Program:


Heidi Manlove, SRTS Education Program Manager 


ODOT Transportation Safety Division, MS #3 


Heidi.Manlove@odot.oregon.gov 


503-968-4196



mailto:Xao.Posadas@odot.oregon.gov

mailto:Heidi.Manlove@odot.oregon.gov





Questions
• How is this program working for you? 
• Where can we be helpful?
• Any other questions?





		ODOT’s Safe Routes to School Program

		About Xao 

		Slide Number 3

		ODOT Safe Routes to School Vision

		ODOT Safe Routes to School Vision

		Slide Number 6

		Slide Number 7

		Construction Grant Example 

		Slide Number 9

		PIP Examples 

		Rapid Response Program

		Rapid Response Example

		Looking Ahead

		Stay Connected �to SRTS

		Contact ODOT SRTS!

		Questions
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DRIVING TOWARD NEW 
OPPORTUNITIES IN INTERCITY 


BUS SERVICE IN OREGON
Jillian Trinkaus


Statewide Intercity Network Coordinator
NEACT  – September 7, 2023
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• Current conditions
• New support from ODOT
• My work


AGENDA
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Current Transit Conditions


• Short staffed
• End of COVID funding & cost increases
• Supply chain issues
• A shift in travel patterns
• Concerns about safety
• Riders are returning
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POINT Intercity Bus Lines
ODOT MANAGED 
INTERCITY 
BUS SERVICE
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• Current conditions
• New support from ODOT
• My work


AGENDA


5







INCREASED SUPPORT FOR 
MULTIMODAL TRANSPORTATION


• Expansion of the Employee Commute 
Options (ECO) Rules


• Innovative Mobility Program (IMP) 
Manager and Coordinator


• Micromobility and First/Last Mile 
Program Coordinator


• Statewide Intercity Network 
Coordinator
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• Work with RTCs, ATLs, ACTs, PTAC, 
MPOs, COGs, DOTs, NGOs, CBOs, 
transit agencies, bus companies, etc.


• The Transportation Network Report 
and the Key Transit Hub Report 


• Intercity bus network
• Technology


STATEWIDE
INTERCITY 
NETWORK
COORDINATOR
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Legend


Greyhound/FlixBus and Partners Route Map







INTERCITY 
BUS 
NETWORK


• Not temporal
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TECHNOLOGY


• Changing fast
• Opportunities


• GTFS-ride and GTFS-flex
• Trip counting without Automatic 


Passenger Counters (APCs)
• Streamlining Procurement
• Contactless fare payments
• Statewide interoperable fares


• Equity concerns
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JILLIAN TRINKAUS


Jillian.Trinkaus@odot.oregon.gov
(971) 718-6139


linkedin.com/in/jilliantrinkaus


Let’s connect! 11





		Driving Toward New Opportunities in Intercity Bus Service in Oregon

		AGENDA

		Current Transit Conditions

		ODOT MANAGED INTERCITY �BUS SERVICE���

		AGENDA

		INCREASED SUPPORT FOR MULTIMODAL TRANSPORTATION

		STATEWIDE�INTERCITY NETWORK�COORDINATOR

		Slide Number 8

		Intercity �Bus �Network

		Technology

		JILLIAN TRINKAUS��Jillian.Trinkaus@odot.oregon.gov�(971) 718-6139�linkedin.com/in/jilliantrinkaus����Let’s connect!
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WE HAVE A GRANT 
FOR THAT!


Accessing ODOT Local Funding 
Opportunities
Southeast Area Commission on Transportation
September 7, 2023


LeeAnne Fergason, Strategic Investment Manager, 
Public Transportation Division, ODOT
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• What Local Funding 
Opportunities Are Available?


• Program Eligibilities
• When Can You apply?


• Timeline
• Meet the Program Managers


• Discussion: What is your 
community’s priority project, 
and will you apply for an ODOT 
grant?


• Questions and Answers


Presentation 
Outline
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ODOT Local Funding Opportunities Overview


• 15 Local Funding Opportunities (only 
includes some transit)


• Are we missing anything?


• Most programs and processes are 
dissimilar and have room for 
improvement!


• Do you have any feedback for us 
as we get started on this 
initiative?


We are working on creating a 
local funding opportunities 


program manager peer group to 
better coordinate local 


funding opportunities so 
that local communities have 
better and easier access to 


funds for their priority projects 
while meeting agency goals.
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Local Funding Opportunities in 2023-2025
• All Roads Transportation Safety Program
• Carbon Reduction Program Community Charging 


Rebates Program 
• Connect Oregon*
• Immediate Opportunity Fund Innovative 


Mobility*
• Innovative Mobility Program*
• Oregon Community Paths
• Safe Routes to School- Construction, Education, 


Rapid Response, and Project Identification
• Small City Allotment Program
• Transit Discretionary Grants (multiple)
• Transportation and Growth Management 


Planning Grants 
4


Working definition: A 
grant/incentive program is 


a program that has an 
application that local 


communities can fill out to 
access funds.


*Schedule Information not available at this time.







Eligibility- Which entity are you a part of?
• Tribes are eligible for


• All Roads Transportation Safety Program
• Carbon Reduction Program
• Community Charging Rebates Program
• Connect Oregon
• Immediate Opportunity Fund
• Innovative Mobility
• Innovative Mobility Program
• Oregon Community Paths
• Safe Routes to School- Construction, 


Education, Project Identification, and 
Rapid Response


• Transit Discretionary Grants (multiple)
• Transportation and Growth Management 


Planning Grants 5


• Transit agencies are eligible for
• Carbon Reduction Program
• Community Charging Rebates 


program (provided charging is open 
to public)


• Innovative Mobility
• Innovative Mobility Program
• Oregon Community Paths
• Safe Routes to School- Construction, 


Education, Project Identification, and 
Rapid Response


• Transit Discretionary Grants 
(multiple)


• Transportation and Growth 
Management Planning Grants







Eligibility- Which entity are you a part of?


• Cities and Counties may be eligible for 
all opportunities (transit funds only if 
also a transit agency),


• MPOs are eligible for
• Carbon Reduction Program
• Community Charging Rebates Program
• Innovative Mobility
• Safe Routes to School Construction, 


Education, Rapid Response and Project 
Identification


• Transportation Growth Management 
Planning Grants
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• Some businesses are eligible for
• Community Charging Rebates Program
• Safe Routes to School Education (non-


profit)
• Connect Oregon
• Innovative Mobility


• School Districts are eligible for
• Community Charging Rebates 


program (provided charging is open to 
public)


• Innovative Mobility
• Oregon Community Paths
• Safe Routes to School Education and 


Project Identification
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Fund Description
All Roads Transportation 
Safety (ARTS) Program


Safety projects that reduce fatal and serious injury crashes on a public road in Oregon.


Carbon Reduction Program


Projects that reduce greenhouse gas emissions in urban and rural areas with less than 
200,000 residents  Carbon Reduction Funds can be used for a wide range of projects 
including alternative fuel vehicles and charging stations, bicycle and pedestrian projects, 
transit capital projects, intelligent transportation projects, and others.


Community Charging 
Rebates Program


Supports the installation and maintenance of Level 2 chargers at public parking sites and 
multi-family housing.  Majority of funds reserved for projects in disadvantaged and rural 
communities.


Connect Oregon


Connect Oregon is an initiative established by the 2005 state legislature to invest in non-
highway modes of transportation. Future rounds of the program will fund aviation, rail, 
and marine projects, and previous rounds included bicycle/pedestrian and transit 
projects.


Immediate Opportunity 
Fund


Program supports economic development through roadway improvements and provide 
funds in order to respond quickly to economic development opportunities.


Innovative Mobility Projects that encourage innovation and collaboration in meeting the transportation needs 
of members of historically excluded groups.


Innovative Mobility 
Program


Projects that encourage innovation and collaboration in meeting the transportation needs 
of members of historically excluded groups.


Oregon Community Paths
Projects that are off system, multi-use, bicycle or foot paths. There are two project 
categories: regional paths and critical links. Funds are State or Federal (construction) or 


  



https://www.oregon.gov/odot/Engineering/Pages/ARTS.aspx

https://www.oregon.gov/odot/Engineering/Pages/ARTS.aspx

https://www.oregon.gov/odot/climate/pages/carbonreductionprogram.aspx

https://www.oregon.gov/odot/climate/pages/communitychargingrebates.aspx

https://www.oregon.gov/odot/climate/pages/communitychargingrebates.aspx

https://www.oregon.gov/odot/Programs/Pages/ConnectOregon.aspx

https://www.oregon.gov/odot/LocalGov/Documents/IOF_Guidelines.pdf

https://www.oregon.gov/odot/LocalGov/Documents/IOF_Guidelines.pdf

https://www.oregon.gov/odot/rptd/pages/innovative-mobility-program.aspx

https://www.oregon.gov/odot/RPTD/Pages/Innovative-Mobility-Program.aspx

https://www.oregon.gov/odot/RPTD/Pages/Innovative-Mobility-Program.aspx

https://www.oregon.gov/odot/Programs/Pages/OCP.aspx





8


Fund Description
Safe Routes to School- 
Construction


Construction programs ensuring that safe walking and biking routes exist through 
investments in crossings, sidewalks and bike lanes, and flashing beacons.


Safe Routes to School- Project 
Identification Program


Program provides services (not funds) that help communities plan to address 
barriers to students walking and bicycling to school.


Safe Routes to School- Education Programs focusing on education and outreach to assure awareness and safe use 
of walking and biking


Safe Routes to School Rapid 
Response


Rapid Response Grants are for communities in which a recent crash occurred in 
the last twenty-four months involving a pedestrian or a bicyclist and the 
pedestrian/bicyclist was injured, seriously injured, or killed and the proposed 
project specifically addresses this incident effectively and cost effectively, or an 
urgent opportunity arises which means that something substantial and 
unexpected has changed and must be addressed before the next Competitive 
Grant cycle.


Small City Allotment Program
Incorporated cities with populations of 5,000 or fewer. Projects located on streets 
that are not part of the state highway system and that are inadequate for the 
capacity they serve or are in a condition detrimental to safety.


Transportation and Growth 
Management Planning Grants


Program helps communities address pressing transportation, land use, and 
growth management issues. TGM grants are for long range planning work that 
lead to local policy decisions.



https://www.oregon.gov/odot/Programs/Pages/SRTS.aspx

https://www.oregon.gov/odot/Programs/Pages/SRTS.aspx

https://www.oregon.gov/odot/Programs/Pages/SRTS.aspx

https://www.oregon.gov/odot/Programs/Pages/SRTS.aspx

https://www.oregon.gov/odot/Programs/Pages/SRTS.aspx

https://www.oregon.gov/odot/LocalGov/Pages/SCA_Program.aspx

https://www.oregon.gov/lcd/TGM/Pages/Planning-Grants.aspx

https://www.oregon.gov/lcd/TGM/Pages/Planning-Grants.aspx





Transit Discretionary Grants (work in progress)


Focus on Rural/Small Urban:
• 5310: Enhanced Mobility of 


Seniors and Individuals with 
Disabilities


• 5339 Bus and Bus Facility 
Discretionary Program STBG 
Discretionary Bus Replacement 
Program


• Technical Assistance Program 
Scholarships
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• 5304: Statewide Transportation 
Planning Grant Program


• 5307: Mass Transit Vehicle 
Replacement (focus on MPO 
areas)


• Statewide Transportation 
Improvement Fund Discretionary 
Program


• Statewide Transit Network 
Program (STIF Intercommunity 
Discretionary Fund)



https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/ODOT/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/ODOT/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/ODOT/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/ODOT/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

https://www.oregon.gov/odot/RPTD/Pages/Statewide-Transportation-Improvement-Fund.aspx

https://www.oregon.gov/odot/RPTD/Pages/Statewide-Transportation-Improvement-Fund.aspx

https://www.oregon.gov/odot/RPTD/Pages/Statewide-Transportation-Improvement-Fund.aspx

https://www.oregon.gov/odot/RPTD/Pages/Statewide-Transportation-Improvement-Fund.aspx

https://www.oregon.gov/odot/RPTD/Pages/Statewide-Transportation-Improvement-Fund.aspx

https://www.oregon.gov/odot/RPTD/Pages/Statewide-Transportation-Improvement-Fund.aspx
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Transit Solicitation Description


Transit Mid-Cycle 
Solicitation


Provides funding to transit providers for capital purchases, 
planning projects, operations and maintenance, including 
but not limited to, vehicle purchases and facility 
improvements, investments in multi-modal connectivity, 
transportation improvement planning, and route 
operations. Selection criteria focus on safety, equity, 
climate impacts, and useful life benchmarks. Eligible 
recipients and projects vary by funding cycle.


Funds may include: 5304 
Statewide Transportation 
Planning, 5307 (STGB Flex), ARP 
5310, 5310 (STGB Flex), 3559 
Buses and Bus Facilities, 5311 
(STGB Flex)
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• 11 Transit 
Mid-Cycle 
Solicitation


Q4 2023


• 06 
Community 
Charging 
rebates


• 07 All Roads 
Transportation 
Safety


Q3 2023


• 05 Transportation 
and Growth 
Management 
Planning Grants


• 06 Small City 
Allotment


Q2 2023


• 02 Carbon 
Reduction


Q1 2023


Safe Routes to School Rapid Response, Technical Assistance Program Scholarships (transit), and the 
Immediate Opportunity Fund have ongoing solicitations.


Please note that solicitation times 
are approximate and subject to 
change. Sign up for program update 
to receive notifications. Oregon 
Department of Transportation 
(govdelivery.com)


Timeline for when Solicitations Open



https://public.govdelivery.com/accounts/ordot/subscriber/new

https://public.govdelivery.com/accounts/ordot/subscriber/new

https://public.govdelivery.com/accounts/ordot/subscriber/new
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• All Roads 
Transportation 
Safety


• Oregon 
Community 
Paths


Q3 2024


• Transportation 
and Growth 
Management 
Planning Grants


• Small City 
Allotment


Q2 2024


• Safe Routes to 
School 
Construction, 
Education and 
Project 
Identification


• Carbon 
Reduction


• Community 
Charging Rebates


Q1 2024


Safe Routes to School Rapid Response, Technical Assistance Program Scholarships (transit), and the 
Immediate Opportunity Fund have ongoing solicitations.


Every 2 
years Every 2 


years 


Please note that solicitation times are approximate and subject to change. Sign up for program 
update to receive notifications. Oregon Department of Transportation (govdelivery.com)



https://public.govdelivery.com/accounts/ordot/subscriber/new
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• Transit Mid-
cycle 
Solicitation


Q4 2025


• All Roads 
Transportation 
Safety


• Community 
Charging 
rebates


Q3 2025


• Transportation 
and Growth 
Management 
Planning 
Grants


• Small City 
Allotment


Q2 2025Q1 2025


Safe Routes to School Rapid Response, Technical Assistance Program Scholarships (transit), and the 
Immediate Opportunity Fund have ongoing solicitations.


Please note that solicitation 
times are approximate and 
subject to change. Sign up for 
program update to receive 
notifications. Oregon Department 
of Transportation 
(govdelivery.com)


Every 2 
years 



https://public.govdelivery.com/accounts/ordot/subscriber/new

https://public.govdelivery.com/accounts/ordot/subscriber/new

https://public.govdelivery.com/accounts/ordot/subscriber/new





Meet the Program Managers
1. All Roads Transportation Safety Program: Jiguang Zhao
2. Carbon Reduction Program: Rye Baerg
3. Community Charging Rebates Program: Jenna Compton
4. Connect Oregon: Cecelia Gilbert
5. Immediate Opportunity Fund: Cecelia Gilbert
6. Innovative Mobility: Dorian Pacheco
7. Innovative Mobility Program: Dorian Pacheco
8. Oregon Community Paths: Alan Thompson
9. Safe Routes to School- Construction, Rapid Response 


and Project Identification: Xao Posadas
10. Safe Routes to School- Education: Heidi Manlove
11. Small City Allotment Program: Deanna Edgar
12. Transportation and Growth Management Planning 


Grants: Elizabeth Ledet 14


Delivery and Operations


Policy and Data Analysis


Finance and Budget


Finance and Budget


Policy and Data Analysis


Public Transportation


DMV







Meet the Solicitation Managers (Transit)
• Transit Mid-Cycle Solicitation, Ryan Phillips


• Funds may include: 5304 Statewide Transportation Planning, 5307 (STGB 
Flex), ARP 5310, 5310 (STGB Flex), 3559 Buses and Bus Facilities, 
5311 (STGB Flex)


• Statewide Transportation Improvement Fund Discretionary Program, 
TBD


• Statewide Transit Network Program (STIF Intercommunity 
Discretionary Fund), TBD


• Technical Assistance Program Scholarships: Interim Manager, 
Jennifer Boardman
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• What is your community’s 
priority project/initiative, and 
will you apply for an ODOT 
grant?


• Questions and Answers


Discussion
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Feedback? Questions?


leeanne.fergason@odot.oregon.gov
503-910-8994
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