
Confirm with ODOT LEP 
which unions should be 
signatory to upcoming 

ODOT Project 

2 weeks prior to ODOT 
PS&E due date

LEP = Labor Equity Program

Signatory Unions to 
participate in ODOT 

Region facilitated pre-
bid meeting to clarify 
dispatch and referral 

protocols

prior to bid closing 

ODOT will review 
bids and award 

project

2-4 weeks

Signatory Unions to 
participate in 

Contractor facilitated 
Pre-Job Conference

Within 20 days

Submit CBA/MBA’s to 
LEP and confirm point of 

contact

Pre-Job Workforce 
Plan review & List of 

Core Workers and 
Trade Assignments

Signatory Unions to 
participate in ODOT 

Region facilitated Pre-
Construction Meeting

Final Trade 
Assignment received 

from Contractors

One week after
Dispatch & Referral as 

outlined in CWA 
Article 13

Work on-site begins

Receive Craft Request 
Form from 
Contractors

Signatory Unions to 
attend LEP Facilitated 

Monthly Joint 
Administrative 

Committee Meetings

30 days

Requested and filled within two business days

Building Trades & Carpenter’s Role in ODOT Community 
Workforce Agreement Processes

Sign CWA 
Attachment E



ODOT Project Posted 
for Advertisement – 

Designated as a CWA

Attend 
Mandatory Pre-

Bid Meeting

Send Letter of 
Assent to ODOT 

Procurement 
Office

Follow up with 
Region Resident 
Engineer on any 

questions

Submit Bid
ODOT will 

review bids and 
award project

Schedule Pre-
Job Conference 

with Subs, 
Union Reps and 

LEP

Within 20 days

Complete ODOT’s 
Pre-Job Workforce 
Plan and submit to 
ODOT for review

Hold Pre-Job 
Conference as 

outlined in 
Article 4 of the 

CWA

Within 10 days

Attend ODOT 
facilitated Pre-
Construction 

Meeting

Submit Final Trade 
Assignment to Union 

Point of Contact 
(POC)

1 week

Send Craft Request 
Form to Union POC On-Site Work Begins

30 Days

Requested and filled within two business days
Per CWA Article 13

2-4 Weeks

Contractor’s Role in ODOT Community Workforce 
Agreement Processes
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