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Welcome and Technical Info

• This meeting is being hosted in person, via Zoom webinar and 
being live-streamed on YouTube.

• EMAC Members are participating virtually and in person.
• For all others watching virtually, video and chat are disabled, and 

attendees are muted.

What you say is part of the public record and open to public records 
requests through the Oregon Public Records and Meetings Law. 
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Centering Exercise
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Working Together Agreements
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EMAC Statement of Purpose

• Neighborhood health and safety 
• Low-income 
• Transit and multimodal

Providing input directly to the Oregon Transportation Commission, EMAC was 
convened in 2020 to ensure equitable toll project processes and outcomes.
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Workshop Objectives and Purpose

• Deepen EMAC’s understanding of how ODOT is responding to 
EMAC’s work and the mission to lead with equity. 

• Identify potential gaps and challenges, and confirm next steps to 
advance equity in the Toll Program. 

• Brainstorm and co-create successful solutions for achieving and 
prioritizing EMAC’s Recommended Actions for Shaping an 
Equitable Toll Program.
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Introductions and 
Visioning Icebreaker
Please share: 

• Your name and affiliation, and

• 1, 2, or 3 words to describe what success 
means to you for this workshop.



Opening Remarks
ODOT Director Kris Strickler
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Gallery Walk Instructions

• Visit all 6 boards. Plan to spend 5-8 minutes per board.

• Meet with the ODOT ambassador. Introduce yourself, ask 
questions, and record reflections and suggestions on sticky notes.

• Post your sticky notes. Your thoughts will guide the conversation 
after lunch.

• The Gallery Walk will close at 12:15 p.m., but please continue 
conversations in your seats until 12:30 p.m.
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Guiding Questions 
for the Gallery Walk
• What other opportunities exist to advance 

EMAC’s recommended actions? 

• What should ODOT do more or less of? 
What is missing? 

• What would you change?



Lunch and Gallery Walk
11:30 a.m. to 12:30 p.m.



We’ll be back online at 12:30 p.m.
EMAC members and ODOT representatives are eating lunch and engaging 

in the gallery walk from 11:30 a.m. to 12:30 p.m.



Workshop: Progressing Towards 
Sustainable Equitable Toll Program 

Outcomes and Processes
Jessica Stanton, Facilitator
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Discussion

• Report out. What’s one thing that stood out for you from the gallery 
walk? (20 minutes)

• Summarize the most pressing issues that require work. (40 minutes)

• Discuss: How can ODOT and EMAC work together prioritize and co-create 
solutions? What are our shared actions moving forward? 

• Develop a list of short-, medium-, and long-term actions. (20 
minutes)
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Next Steps

• Virtual: Joint STRAC-EMAC Meeting

• Friday, July 21, from 9:00 a.m. to 12:00 p.m.

• Virtual: Options and draft performance criteria for RMPP

• TBD Late July or Early August 2023

• Virtual: Briefing on the Public Transportation Strategy (PTS)

• TBD Fall 2023
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The Urban Mobility Strategy is an initiative of Oregon’s Department of Transportation

THANK YOU!
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