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WELCOME AND REVIEW OF AGENDA 

Welcome from ODVA Director and 
Advisory Committee Chair 
 
Appointment and Oath 
 
ODVA Organization 
 
Break 
 
Advisory Committee Organization 
 
Working Lunch  
(Question-and-Answer Session) 
 
Tour of ODVA Headquarters 
 
Administrative Processing 
 
Final Remarks and Adjournment  

ADVISORY COMMITTEE CHAIR MARY J. MAYER 
  

ODVA DIRECTOR CAMERON SMITH 
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APPOINTMENT AND OATH 

Governor’s Appointment Certificate  
 
Oath of Office 
 

ADVISORY COMMITTEE CHAIR MARY J. MAYER 
  

ODVA DIRECTOR CAMERON SMITH 
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AN INTRODUCTION TO ODVA 

Since 1945, when veterans began 
returning home after WWII, the 
Oregon Department of Veterans’ 
Affairs (ODVA) has stood as the 
center of gravity for Oregon 
veterans to receive benefit 
assistance and state resources that 
their service entitled them to.  
 
2012 Oregon was ranked number 
seven in the nation for the amount 
of disability compensation it 
obtains on average for its veterans. 
 
Oregon has been in the top 10 in 
this category for more than a 
decade and is considered a model 
state for its veteran advocacy 
program. 

THE CORE MISSION OF THE  
Oregon Department of Veterans’ Affairs  

is to connect veterans to federal benefits,  
advocate for and deliver state funded benefits,  

and partner with other agencies  
extending programs that assist veterans. 
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AN INTRODUCTION TO ODVA 

$1.9   BILLION 
Federal VA dollars received by veterans, their 

families and survivors in Oregon in 2012 

In 2012, this assistance equated to 
more than $1.9 billion in federal 
dollars being drawn into the state 
in the form of veteran health care, 
disability and pension payments, 
education benefits, employment 
resources, and burial benefits to 
name a few. $924 million Compensation and Pension Payments 

$120 million  Education and Readjustment Benefits 
$784 million Health Care 
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Veterans Population: 334,000    Oregon’s Population: 3,899,353 

 

10% OF OREGONIANS ARE VETS 

TODAY’S VETERAN LANDSCAPE IN OREGON 

70%  of Oregon Veterans have not  
accessed federal VA benefits 

Approximately 

Oregon Veterans Receiving Health Care:  90,719 
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4 GENERATIONS SPANNING 5 WARS 

TODAY’S VETERAN LANDSCAPE IN OREGON 
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TODAY’S VETERAN LANDSCAPE IN OREGON 

14.2% GULF WAR VETERANS  
(INCLUDING GULF WAR I  AND IRAQ -AFGHANISTAN) 

20.7% PEACETIME VETERANS 

15.5% WWII VETERANS 

12.5% KOREAN WAR VETERANS 

37.1% VIETNAM ERA VETERANS 
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BENEFIT AND SERVICE DELIVERY IN OREGON 

FEDERAL  
VA 

STATE 
ODVA 

COUNTY 
VSO + 

MEDICAL CENTERS 

COMMUNITY BASED 
OUT-PATIENT CLINICS 

VET CENTERS 

BENEFITS HEALTHCARE 

GI BILL 

DEPENDENTS AND SURVIVORS 

BURIAL BENEFITS 

EDUCATION 

HOME LOAN 

EMPLOYMENT 

AUTO/ADAPTIVE/CLOTHING 
ALLOWANCES 

ID’S/PLATES/RECORDS 

HOMELESSNESS 

VETERAN COURTS 

RECREATIONAL PASSES 

TRAUMA RESOURCE REFERRALS 

TRAVEL TO MEDICAL 
APPOINTMENTS 

TAXATION 

INSURANCES 

VETERANS HOME 

EMERGENCY GRANTS 
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CORE VETERAN PROGRAMS AND SUPPORT SERVICES 

SUPPORT SERVICES 

Home Loans 

Origination Servicing 

Veteran Service Division 

Salem Claims Portland Claims 

Conservatorship 

Emergency Grant 

Educational Aid 

Outreach & Training 

Veterans’ Homes 

The Dalles Lebanon 

Communications 
and Information 

Services 

Finance 

Administration 

Facility and 
Construction 
Management 

Human Resources 

CORE VETERAN PROGRAMS 
 

County VSO Pass Through 

Governor 

Advisory Committee to ODVA 
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FUNDING 

OTHER FUNDS 

Home Loans 

Origination Servicing 

Veteran Service Division 

Salem Claims Portland Claims 

Emergency Grant 

Educational Aid 

Outreach & Training 

Veterans’ Homes 

The Dalles Lebanon 

Communications 
and Information 

Services 

Finance 

Administration 

Facility and 
Construction 
Management 

Human Resources 

GENERAL FUNDS 
 

County VSO Pass Through 

Conservatorship 
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ADMINISTRATION Director 
Deputy Director 
 

The Office of the Director provides the agency with overall leadership, policy direction, and 
general supervision and coordination of all program areas. It is focused on department-wide 
initiatives aimed at improving agency performance to ensure the best benefit delivery for all 
generations of Oregon veterans, their families and survivors. 
 
• This office is responsible for fulfilling the department´s mission and statutory 

responsibilities including leading the agency  through internal and external strategy 
planning that impacts service delivery.  
 

• The office leads the agency identify systematic improvements to strengthen service and 
benefit delivery, communication and outreach, as well as align essential partnership in 
that benefit delivery.  
   
The Office of the Director serves as liaison to the governor, the legislature, and other state 
agencies on issues of veteran benefits and needs and guides the agency’s legislative 
agenda. 
 

• The office directs outreach to the veteran community including Service Organizations, 
veteran interest groups and partners. 
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ADMINISTRATION 
Policy 
Rules 
Legislation 
 

Responsible for providing analysis and advice to the Director, Deputy Director and executive 
management team on existing policy and changes to policy.  The term “policy” includes 
internal policies, operational policies, legislation and administrative rules.   
 
• POLICY:  Work closely with executive management team to evaluate, develop and advise 

agency of policy and operations issues and recommend strategies.  Develop and write or 
amend existing polices.  
 
Analyze policy proposals, and recommend agency action based on probable political and 
public reaction to changes in policy. Interpret and explain agency policy and rules to staff, 
advisory committee, legislators, and the public.  

  
• LEGISLATION AND STATUTES:  Analyze and evaluate existing statues, agency 

implementation of legislation and the impact on operations. Develop amendments to 
legislation and new legislative initiatives inline with agency initiatives and veteran related 
issues. 
 
Track all veterans-related legislation and governmental legislation impacting the agency.  
Work with stakeholders, Legislators, Legislative staff, other governmental agencies on 
legislation to ensure position aligns with departmental policies and goals.  

 
• RULES: Analyze, evaluate and develop administrative rules for changes and new 

rulemaking.  Write administrative rules based on changes in statute or policy direction; 
coordinate and lead the administrative rules process.  Work with stakeholders on 
rulemaking.   13 
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VETERAN SERVICES DIVISION 
Salem Claims 
Portland Claims 
Conservatorship 
Emergency Grant 
Educational Aid 
CVSO Pass Through 

The Veterans’ Services Division (VSD) at the ODVA performs a key component of the Agency’s 
core mission – providing advocacy and benefits to veterans, their dependents, and survivors. 
VSD is the front line for all veteran benefits in the State of Oregon, ensuring that veterans 
obtain all the benefits to which they are entitled as a result of their service in the United 
States Armed Forces. 
  
VETERANS’ CLAIMS AND COUNSELING ADVOCACY AND REPRESENTATION  
• The United States Department of Veterans Affairs (Federal VA) benefit system actually is a 

legal system. In order to qualify for benefits, veterans must file a claim with the Federal 
VA proving they are eligible for these benefits through the submission of legal, military, 
and medical evidence.  

 
• ODVA employs federally accredited and state certified Veteran Service Officers (VSOs) 

who are subject matter experts in Federal VA and are allowed to practice by taking Power 
of Attorney for veterans seeking benefits.  
 

• ODVA’s Portland office also is the submission point for all claims under ODVA Power of 
Attorney. This office inputs, catalogs, provides quality assurance, and liaisons with the 
Federal VA on all claims--as well as represents veterans during various stages of appeal 
hearings.  
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VETERAN SERVICES DIVISION 
Salem Claims 
Portland Claims 
Conservatorship 
Emergency Grant 
Educational Aid 
CVSO Pass Through 

COUNTY VETERAN SERVICE OFFICERS (CVSOS) PROGRAM 
• ODVA’s statewide partnership with counties began in 1947 when the legislature appropriated money to aid 

counties in an effort to promote services to veterans on a local level.  Today it is an effective network of 
trained VSOs, with 34 of 36 counties opting to have a County Veteran Service Officer. 
 

• CVSOs are not supervised by ODVA; however, the agency provides training, certification, accreditation, 
counsel, and outreach to the CVSOs. The vast majority of CVSO appeal cases also are handled by the  
Portland ODVA staff. 
 

NATIONAL VETERAN SERVICE OFFICERS (VSOS) PROGRAM 
• ODVA partners with national veterans’ service organizations in Oregon.  National VSOs provide the same 

veteran benefit and claims representation as VSOs.  Currently, the American Legion, Disabled American 
Veterans, Veterans of Foreign Wars, and Military Order of the Purple Heart participate in this partnership. 

 
CERTIFICATION, TRAINING, AND OUTREACH  
• ODVA is legally responsible for the training, certification, and accreditation of all VSOs and CVSOs. The 

agency holds initial onsite training for all new CVSOs, as well as an annual conference, conducting training 
on the latest in legal, medical, and Federal VA process information. The agency also conducts extensive 
outreach to veterans and partner organizations. A distance learning program is in development. 
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VETERAN SERVICES DIVISION 
Salem Claims 
Portland Claims 
Conservatorship 
Emergency Grant 
Educational Aid 
CVSO Pass Through 

CONSERVATORSHIP  
When veterans are deemed by a judge or the Federal VA to be incompetent to manage their own 
finances, ODVA is appointed to provide conservatorship services, which include managing all assets for 
the veteran as fiduciary.  
The agency currently has more than 150 clients under conservatorship and just began accepting new 
clients as the Representative Payee (which is a program in which the Agency acts in a more limited 
capacity to pay the bills of these veterans).  
 
EDUCATIONAL AID  
Educational Aid is a state benefit that provides veterans $150 a month for a full-time student and $100 a 
month for a part-time student who has no other military or veteran education benefits. While the 
monthly stipend may seem insignificant, for a student veteran the money provides funds for monthly 
bills, school expenses, or other needs.  
 
VETERANS’ EMERGENCY FINANCIAL ASSISTANCE PROGRAM 
Emergency Aid offers a one-time grant to veterans who have emergency needs. Examples include a 
veteran whose car needs repair and without this repair cannot work or a homeless veteran who obtains 
a job, but needs help with rent and deposits for a place to stay. The key is sustainability; the veteran 
must be able to sustain their finances after receiving the bridge funding via this grant 
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VETERANS’ HOME LOANS Loan Origination 
Loan Servicing 

Wanting to provide a benefit to World War II veterans returning home, Oregon citizens voted in 1945 to create a 
Veterans’ Home Loan Program, establishing it in Article XI-A of the Oregon Constitution. Identified as the ORVET 
Home Loan Program, this historically self-sufficient program provides low-interest rate mortgages (up to $417k 
lifetime benefit) on single-family, owner-occupied homes to qualified veterans. 
 
• Oregon is one of only five states in the nation that has been grandfathered under federal tax law to offer a 

state veteran home loan program; the other four grandfathered states include Alaska, California, Texas, and 
Wisconsin.  
 

• Historically, this enhanced housing benefit has generally resulted in significantly  lower home loan rates than 
are normally available in the marketplace and have been achieved through the issuance  of tax-free, state 
general obligation bonds called Qualified Veteran Mortgage Bonds (QVMB).  QVMB’s have limitations on how 
they can be used; most notably funds cannot be used for refinancing.  
 

• Due to the passage of Ballot Measure 70 in November 2010, the loan is now a lifetime benefit for Oregon 
veterans.  Additionally, the Oregon Legislature passed Senate Bill 34 & 35 expanding the program in 2013. 

 
• The ORVET program has provided more than $7.7 billion of low-interest loans to more than 334,000 veterans, 

and, at one time, the ODVA was one of the largest lenders in the state with a portfolio of more than 140,000 
loans.   
 

• In addition to originating loans, the ORVET program services all of its loans.  
 

• The portfolio as of June 30, 2013 was approximately 2,057 loans totaling $200 million. 
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VETERANS’ HOMES 
The Dalles 
Lebanon 

The Oregon Veterans’ Home provides the state’s most vulnerable veterans and their families 
skilled nursing, Alzheimer’s and memory-related, and rehabilitative care in an environment that 
understands the unique needs of the men and women who served our country in uniform.  
 
• The Oregon Veterans’ Home program is a self-sustaining program with one location in The 

Dalles (151-bed)  and another location opening Fall 2014 in Lebanon (154-bed). 
 

• Care at the Oregon Veterans’ Home is an earned benefit available to veterans, their spouses, 
and parents who had a child die while serving in the military.  
 

• Oregon Department of Veterans’ Affairs contracts  facility operation through a bid process 
and employs 2 FTE employees at the Home.  An Admission Liaison assists veterans with 
admission to the Home, obtaining veteran benefits and  acts as a liaison between the facility 
and the agency to ensure state compliance. 

 
• The Homes are Medicare and Medicaid Certified. 
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FINANCE 
Financial Management 
Accounting 
Budget 

Responsible for the overall financial oversight of the Department and carries out its 
responsibilities through its Accounting section and Financial Management section. 
 
• Coordinates the Department’s debt issuance, debt management and post-issuance bond 

compliance activities. 
 

• Works with the State Treasurer’s Office on cash management activities and the investment 
of Department monies. 
 

• Conducts periodic cash flow forecasting and assessment of Department Capital adequacy. 
 

• Ensures proper tracking and reporting of all program area financial transactions such as 
Loan Program, Veterans’ Home Program, Conservatorship Program and other Veterans’ 
Services Programs. 
 

• Prepares the Department annual financial statements and works with outside auditors to 
obtain annual audit opinions. 
 

• Guide development of the Department’s biennial budget requests and monitor budget 
execution to legislatively approved amounts. 
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FACILITY & CONSTRUCTION MANAGEMENT 
Facility Services 
Construction  
Managment 

This section manages and directs the diverse activities of the Facility and Construction Project 
Management Division, providing leadership and direction to section employees, and directing the 
processes and activities associated with planning and construction of complex, high risk facility 
projects for the Department. 
  
• The Facility Services function includes facility management and maintenance; space planning 

and remodeling; building security and safety; lease and contract administration; risk 
management; purchasing of supplies, services and equipment; fleet services; mail and package 
delivery services; tenant and vendor relations; and asset management. 

  
• The Construction Project function involves high-risk projects that address the combined 

interest and mission of the Department, other Oregon government entities including state, 
county, federal, and municipal organizations and communities of interest.  The projects carry 
significant risk and financial impact and involve multiple state agencies, other government 
jurisdictions, private sector businesses and special interest groups. 
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HUMAN RESOURCES HR Management 

ADVISES/MAKES RECOMMENDATIONS ON  
• The interpretation of collective bargaining agreements, rules, and HR policies  
• Position classification/allocation and, as necessary, conducts position audits  
• Disciplinary action and related processes to managers and supervisors  
• Policies which reflect best practices in human resource management and services to the Executive 

Management Team  
 
CONSULTS AND ASSISTS  
• With employee and organization development needs  
• With the resolution of workplace issues  
• Managers with responses to employee grievances  
• Managers in responding to, and coordinating the investigation process, discrimination/civil rights-related 

complaints to the Bureau of Labor and the Equal Employment Opportunity Commission  
• Managers with unemployment, unfair labor practices, and Employment Relations Board hearings and 

coordinates related processes  
• Managers with the department´s performance management system and other employee related matters  
 
COORDINATES  
• And negotiates, in consultation with the Department of Administrative Services (DAS), contract provisions 

with labor organizations  
• With DAS and the Department of Justice on employment issues  
• Processes to identify resources and/or develop training programs to meet needs  

And/or presents training and orientation courses  
• With personnel records on the managing and maintaining official personnel records  
• Processes relative to establishing and maintaining good safety and health practices within the Department 

and follow-up on identified problem areas  21 
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COMMUNICATIONS and INFO SERVICES 
Public Information 
Information Services 
Records Management 

This division directs the ongoing development and implementation of the Oregon Department of 
Veterans’ Affairs overall communication strategy , aligning information program priorities to ensure 
the agency meets the agency’s strategic direction set by leadership.   
 
PUBLIC INFORMATION 
• The Public Information Section is responsible for managing the flow of all communication and 

information representing agency including the management and development of all online 
content, research of and writing for all public media, design of all print media, presentation 
preparation, the production of the agency’s newspaper, and planning, representation and 
support at public events.   
 

• The section acts as the Community Relations hub by providing accurate information to various 
internal and external groups.  
 

• Provides communication and graphic design services, public relations support, event planning 
and other functions for all agency departments as requested. Acts as direct support staff to the 
Director and Deputy Director. 
 

RECORDS AND INFORMATION MANAGEMENT UNIT 
• The Records and Information Management Services (RIMS) unit manages and controls all agency 

records systems and centers; preparation, coding, imaging, microfilming, processing, duplicating, 
indexing and retrieval of microform and online image cache records; as well as records 
organization, appraisal, evaluation, retrieval for records maintained on all media. 
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COMMUNICATIONS and INFO SERVICES 
Information Services 

INFORMATION SERVICES 
This section is responsible for agency-wide information technology. Understanding the agency 
goals and processes, this section ensures stable operations of the agency’s programs that 
support core services and veteran programs.   
 
• Manages the day-to-day operations of the agency’s IT infrastructure.   

 
• Develops and implements technologies to improve the efficiency and effectiveness of 

agency performance and within context of overall architecture and agency goals and 
needs. 
 

• Define and manage organization's data requirements and  plans future information 
systems needs. 
 

• Manages multiple complex IT projects from design and development to implementation 
and maintenance. These projects may involve other state agencies and the management 
of large contracts with external service providers.  Responsible for scope and resource 
planning and utilization. 
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CORE VETERAN PROGRAMS AND SUPPORT SERVICES 

SUPPORT SERVICES 

Home Loans 

Origination Servicing 

Veteran Service Division 

Salem Claims Portland Claims 

Conservatorship 

Emergency Grant 

Educational Aid 

Outreach & Training 

Veterans’ Homes 

The Dalles Lebanon 

Communications 
and Information 

Services 

Finance 

Administration 

Facility and 
Construction 
Management 

Human Resources 

CORE VETERAN PROGRAMS 
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ADVISORY COMMITTEE MISSION 

The nine-member Advisory Committee to the ODVA was formed by statute in 1945.  The committee plays 
an important role in the effective administration of the department and have been invaluable advisors to 
the ODVA director.  Committee members are appointed by the governor to serve four-year terms.  
 
PURPOSE  
The purpose of the Committee, established by Oregon Revised Statute 406.210 through 406.230, is to act 
in an advisory capacity to the Director of the Oregon Department of Veterans’ Affairs concerning all 
matters upon which the Director requests counsel.  
 
POWERS AND DUTIES 
a. In addition to any other powers and duties granted by law, the Committee shall:  

1. Work with the Director to ensure that the needs of the veterans and their dependents and 
survivors who reside in this state are recognized and addressed in a timely and effective 
manner.  

 
2. Review current issues affecting veterans and their dependents and survivors who reside in this 
state and make recommendations relating to those issues.  

 
3. Review current operations of the Oregon Department of Veterans’ Affairs and make 
recommendations to the Director concerning the operation of any part of the department.  

 
4. Make recommendations to the Director for the establishment or revision of programs and 
entitlements for veterans.  
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ADVISORY COMMITTEE 

 
 

CHAIR GOALS 

 
• Review and refine the roles and 

responsibilities of the Advisory Committee 
 

• Explore how the Advisory Committee can 
better advise and support the Director and 
the department 

 
• Reach out more effectively to the veteran 

community as a whole 
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ADVISORY COMMITTEE 

 
 
MEMBERSHIP HANDBOOK REVIEW 

 
• Nine Advisory Committee Members – Terms / Service Affiliation / Contacts 
• Sub-committee Structure - Chair, Members and ODVA Staff 
• Meeting Schedule 
• Veteran Population Map / Meeting locations 
• By-Laws 
• Annual Report 
• ODVA Information / Organizational Charts 
• State Governing Documents 
• Membership Guidelines and Resources 
• Forms 
• Agency Info and Contacts 

 
 
 
 
 
 
 

 
VAAC Member Web Page       
(see handout for login information) 
 http://www.oregon.gov/odva/Pages/VAAC-Web-Portal.aspx 27 
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CONTINUED REVIEW OF AGENDA 

Welcome from ODVA Director and 
Advisory Committee Chair 
 
Appointment and Oath 
 
ODVA Organization 
 
Break 
 
Advisory Committee Organization 
 
Working Lunch  
(Question-and-Answer Session) 
 
Tour of ODVA Headquarters 
 
Administrative Processing 
 
Final Remarks and Adjournment  

ADVISORY COMMITTEE CHAIR MARY J. MAYER 
  

ODVA DIRECTOR CAMERON SMITH 
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