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Chair Burton called the meeting to order just after 10 a.m. Introductions were made. The
Chair reminded the Task Force of the process and that a draft report would have to be
written by August in order to meet the October deadline to submit the report to the
Legislature.

The Chair also noted that he would be interested in knowing what resources some of the
Task Force member agencies have in the state, including the Department of Human
Services and the Community Colleges. The Chair would like to make a map that clearly
shows where various resources are located so that gaps easily could be identified.

Scott McCrae gave an overview of continuing plans for reintegrating the 41° Brigade
Combat Team as it returns in late April early May. He explained that from May to
September, soldiers will have briefings in their regular armories from ESGR, ODVA,
VA, Tri-Care, Employment Department and other reintegration players.

Bob Plame asked what would happen to the individual soldier who doesn’t live near his
or her comrades. Scott McCrae explained that the post-deployment briefings would be
conducted by unit, so even a person who lives in Idaho will get the briefing when the
soldier returns to drill with the unit. Further, McCrae said reserve and active duty soldiers
also will be invited to participate in the reintegration meetings.

Krissa Caldwell said that her organization is applying for the National Emergency Grant
for the unemployed veterans; however, she cannot apply for the grant until the soldiers
return. She needs to know — by county — how many veterans are unemployed. Scott
McCrae said he has those numbers based on when the 41% deployed; however, the
numbers probably have increased and he will have to update those numbers when the 41



returns. Krissa noted that veterans have preference in the Work Source Oregon system,
but the lines currently are pretty long.

The Chair noted that the unemployed soldier will have other issues beyond work and
returned to the subject of charting what services currently exist. Joby Reilly talked about
the Lane County Vet Net and its participants, but noted that although run by Mike Smith
from the Eugene Vet Center, the network is an ad hoc group that is loosely organized.
Chair Burton said that the Task Force must create a structure that is formal and can exist
beyond the life of an individual organizer.

Bob Plame said that the Task Force needs more information on the needs of the returning
soldiers. Chair Burton said that the Task Force would have to determine what the
minimum reintegration services would be. Bill Doctor expressed his interest in seeing a
one-stop shop built.

Krissa Caldwell asked if the soldiers of the 41* have been surveyed for needs. Scott
McCrae said they had for employment and housing and that his group is working with
ODVA and the County Veteran Service Officers. His goal is to get each soldier one-on-
one with a VSO so that needs can be determined. McCrae outlined the reintegration
team’s plan to work with soldiers in their units during the 30-180 day post deployment
period.

Ted Swigart asked what the timeframe is. He further noted that DHS has 100 offices
around the state with programs for families — primarily low-income families (Food
Stamps, TANF, medical programs, etc...). There also are child-welfare programs and
senior and disabled service programs.

The Chair asked how many veterans are served by DHS in the programs Ted Swigert
described. Swigert noted that many DHS services are delivered at the county level, such
as mental health and drug and alcohol treatment. He further informed the Task Force of a
website called Oregon Helps, which allows a person to input their information to
determine the level of services for which they may be eligible.

Scott McCrae said that the goal is to push information out there and have a local person a
veteran can call if he/she needs help.

Chair Burton asked what the organization should look like — who are the key players.
Staff noted that the Task Force should review what main services comprise
“reintegration” in the 36 month period, build a model based on those services being
available and then determine regionally where these reintegration services should be
housed and organized.

Referring to the January 5 minutes, the Task Force reiterated the basic services to be
offered for reintegration are:



e Employment Services

e Education/Licensing Services

e Family Services to include Domestic Violence, Financial Security and Suicide
Prevention

e Judicial/Criminal Justice Services

e Housing Services

e Health Care/Mental Health Care Services

e Veteran Benefit Advocacy

The Chair noted that in the November minutes, the Task Force had outlined community
partners who could help deliver the above services. They include:

Local Government

Service Organizations

County Veteran Service Officers
Armories

Local Employment Veteran Representatives
Disabled Veterans Outreach Program
Colleges/Universities

VA Health Care (VHA)

VA Benefits (VBA)

National Veteran Service Organizations
Non-Profit Organizations

Faith-Based Community

e County Mental Health

The Chair reiterated the need to map out what services each partner could provide and
where. Joby Reilly said he would see what type of veteran networks are around the state.
Krissa said that employment and the community colleges work together. The Chair said
that finding someone to coordinate all this is the key. He had originally discussed the
National Guard’s J-9; however, thought perhaps ODVA could coordinate as well.

Krissa Caldwell noted that Work Source Oregon already is partners with DHS and have
had one-stop shops for a long time with 15 regions already outlined. She again noted that
National Emergency Grant. The Chair asked if the grant could be used for reintegration
over a three-year period.

Jack Heims noted that there are lots of models of regions (Congressional, Work Source
Oregon, DHS, ODVA, etc...). Heims relayed that Mandy Martin is saying veterans are
knocking on her door looking for services, but not all the partners know where to send
veterans for the right services.

The Chair asked that Krissa Caldwell give a briefing at the next Task Force meeting on
the Grant and Work Source issues.



The next meeting will be held on March 18 after the Reintegration Summit from 2-4 p.m.
at the Anderson Readiness Center.

The meeting adjourned at 12 p.m.



