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A Message from the Statewide COOP Support Team 
As we usher in the new year, the Oregon Department of Emergency Management (ODEM) has 
exciting news to share about upcoming opportunities.  
 
The project officially transitioned to the program phase in October 2023, when ODEM and 
Veoci bid a bittersweet farewell to their Department of Administrative Services (DAS) Project 
Team partners and restructured to form the Statewide COOP Support Team.  
 
Meet the Team 

 

 
 

 
 
 

 
 

Matthew Garrett, Special Advisor to the ODEM Director, 
serves as the executive sponsor of the Statewide COOP 
Program. He provides leadership and direction at the 
enterprise level. 

Traci Naile, ODEM Response Section Manager, serves as the 
program sponsor of the Statewide COOP Program. She 
continues to provide programmatic and technical leadership to 
the internal team and end users. 

Bobbi McAllister, ODEM Strategic Planner, serves as the 
interim program analyst providing technical support to end 
users, monitoring and reporting to business partners, and 
coordinating internal and external program communications. 



 
 
 

 
 
Phase 1 Update 
Initial project efforts focused on establishing the Veoci framework and targeted roll-out to state 
agency partners. This phase is largely complete as illustrated by the Quarterly Update to the 
Governor’s Office. 
 
Phase 2 Update 
With the project transition to the program phase complete, the Statewide COOP Team can 
focus efforts on county and city partners while continuing to support state agencies. These 
efforts will focus on technical support, system updates and enhancements, and training.  
 
The team has already received several inquiries from a broad spectrum of end users. Many of 
these can be found in the Frequently Asked Questions on oregoncoop.gov or in the FAQ section 
within the Veoci platform.  
 
Our most frequently asked question to date (other than how to pronounce Veoci which can be 
found on the updated website!) involves the system design to support the state’s diverse 
representation of cities, counties and tribes. Per the Veoci contract List of Registered Users 
(Appendix A), Oregon’s nine federally recognized tribes, 36 counties and their incorporated 
cities are included as registered users and entitled access to Veoci. Coordination of operations 
and use of Veoci will be decided at the county/city/tribal level.  
 
 

The Continuity of Operations Program Planner position is 
currently in development. This position will support the 
Statewide COOP Program through direct and indirect COOP 
technical assistance, training development and delivery. 

The Continuity of Government Planner position is currently in 
development. This position will support the Statewide COOP 
Program through direct and indirect GOG technical assistance, 
training development and delivery. 
 

https://www.oregon.gov/das/Docs/2023-12-31-Report.pdf
https://www.oregon.gov/das/Docs/2023-12-31-Report.pdf
https://www.oregon.gov/oem/emresources/pages/continuity-of-operations-planning.aspx
http://www.oregoncoop.gov/


Timeline 
2023–2024: The Statewide COOP Support Team is available to provide technical support via 
the web at oregoncoop.gov and email at oem.continuity@oem.oregon.gov. Due to resource 
constraints, one-on-one support is currently limited, and full-spectrum consultation is not 
currently available. However, we have a strong desire to meet the needs of both our state and 
non-state agency partners. If you need assistance, please contact the Statewide COOP Support 
Team with your request. They are here to help! 
 
In addition to the limited technical assistance, ODEM is pleased to announce the development 
of new self-directed, on-demand training for users to be released soon. This training will guide 
Veoci users through the basic elements of accessing the platform, managing users, and 
foundational learning required to develop or upload a Continuity of Operations Plan within 
Veoci. A Veoci account is required to access the training and the link will be shared on the 
website shortly. The feedback period will be open through February 2nd, 2024. ODEM will also 
co-host a three-part series of technical assistance workshops with its FEMA Region X partners 
to review the continuity of operations lifecycle, concepts and resources beginning in January. 
 
Upon completion of the self-directed training, users will be offered the opportunity to provide 
feedback on system functionality and propose potential enhancements. At the conclusion, 
users will be invited to express interest in a community of practice workgroup where 
participants will review the feedback and make recommendations regarding future system 
developments. 
 
Spring and early summer 2024 will also bring a new workshop series open to all users, offering 
a more in-depth and focused training opportunity that will guide users through all elements of 
COOP development in the platform and offer an interactive Q&A session where users can bring 
their system questions and challenges directly to the Statewide COOP Support Team.  
 
2025–2026: Once the new planning positions are filled and fully trained, the Statewide COOP 
Support Team looks forward to delivering a broader range of services, including agency-specific 
COOP plan development, technical assistance and training, and completed plan review.  
 
Conclusion 
ODEM, in partnership with DAS and Veoci, is excited to bring increasingly more valuable 
support and functionality to its partners in the coming days, months and years to collectively 
create a safer and more responsive Oregon for all. 
 
Happy New Year! 
 
The ODEM Statewide COOP Support Team 
  

http://www.oregoncoop.gov/
mailto:oem.continuity@oem.oregon.gov
mailto:oem.continuity@oem.oregon.gov
mailto:oem.continuity@oem.oregon.gov


Appendix A – List of Registered Users

 



 


