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Common Credentialing Advisory Group  
April 6, 2016 

Oregon State Library, Room 103, Salem OR  
2:00 – 4:00 pm 

Council and Ex-officio Members Present: Erick Doolen (Chair), Kevin Ewanchyna (Vice-Chair), Kelli Fussell, 
Joan Sonnenberg, Ann Klinger 
Council and Ex-officio Members by Phone: Becky Jensen, Shelley Sneed, Debra Bartel, Denal Everidge, 
Stephen Godowski, Shannon Jones, Kecia Norling, Larlene Dunsmuir, Joanne Jene, Ruby Jason, Beth Treweiller 
Council and Ex-officio Members Absent: Jennifer Waite 
Staff Present: Melissa Isavoran, Susan Otter, Kim Mounts, Jason Miranda, Allison Bellair, Margie Fernando 

 

Welcome and Agenda Review 

Kevin welcomed everyone to the meeting.  He announced that Kathleen Haley is stepping down as she has other 

commitments and priorities at this point.  Ruby Jason is taking her place. 

CCAG Membership and Charter Update 

Melissa explained the three year staggered member terms in that all members will not expire at the same time.  
She had solicited members with terms expiring June 30, 2016 to their interest in renewal.  Those members all 
elected to renew, so no request for applications will be made at this time. William Donlon’s term ended June 30, 
2015 and was not renewed. His representation as a retired oral surgeon and Joint Commission surveyor are 
collectively covered by two separate members already on the CCAG. 
 
The charter for the group is finalized and a copy is attached here.  The Health Information Technology Oversight 
Council (HITOC) will be meeting this week and they will endorse this charter as they are a legislatively approved 
body providing oversight for IT projects in the state. Credentialing will be one of the projects governed by this 
group.  Kevin reminded everyone that CCAG is also mandated by Legislature to move towards implementation by 
mid 2017. 
 
Beth Treweiller joined from Oregon State Hospital.  She is taking Dr. Duran’s place on the CCAG for the time being 
as she is more immersed in technical details, although she will be periodically consulting with Dr. Duran. 
 

Procurement Process Update and Harris Introduction 

Allison Bellair, OHIT updated the group about the Procurement Process.  Harris Corporation was contracted by 
OHA to serve as OHA’s System Integrator.  Harris will maintain a single contract with the state and subcontract for 
the best solutions based on OHA’s business requirements, including the Common Credentialing solution. 
 
The updated schedule for the RFP process: 

 RFP Release Date -  April 29, 2016 

 Q&A Period – April 29 – May 6 

 RFP Response Due Date – May 13, 2016 

 Potential Demonstrations – May – June 2016 

 Vendor Selection – August 2016 
 
Questions: 
Is 2 weeks sufficient time for an RFP to be evaluated and produced?   
Harris has already been in touch with vendors and they are aware of what to expect. 
 
When a vendor is selected, will there be a test phase? 

PDFs/CC%20Fee%20Structure%20OC_3.2.16.pdf


Common Credentialing Advisory Group Meeting Summary                

A Practitioner and Credentialing organization will be invited to test the system. Deb Bartel and Julie McCann have 
been invited to hold some dates on their calendar to be available when this begins. 
 
 

Fee Structure Development 
 
Melissa is still working on establishing fee structure tiers with the OHA’s Subject Matter Experts and other 
stakeholders.  So far, OHA and stakeholders have conducted market research, developed fee principles, and 
identified fee structure options and considerations. Fee structure tiers and exact costs still need to be identified via 
contract negotiations. Costs must be balanced, easy to administer, transparent, and also produce predictable 
income.  While OHA and stakeholders were leaning toward transaction fees to support ongoing operational and 
maintenance costs, they are more unpredictable and difficult to administer. OHA will work with the Subject Matter 
Experts to confirm that an annual subscription fee would be the most feasible fee structure approach. Surveys will 
be used to determine panel sizes for tier development. Subject Matter Experts will also be consulted about 
hospitals being better suited to report panel size for tier establishment, rather than basing tiers on revenue.  
 
Determining exact costs and developing the fee structure is only part of the process. In order to fully develop fees, 
OHA must also go through OHA internal budget accounting review, a rule development and finally to submit the 
details to the Legislature for approval at the 2017 regular session. Fees will be charged once the Legislature 
approves it and the CC solution is fully operational in 2017. 
 
 

Emergency Department Information Exchange (EDIE) Utility 
 
Susan Otter gave a presentation on EDIE.  Edie was launched in 2015, a collaborative effort led by Oregon Health 
Leadership Council with OHA and other partners.  It was set up to connect hospital event data across Oregon and 
Washington. Edie developed a tiered fee structure for hospitals based on revenue and health plans based on 
membership. This information served as an example of the complexities in fee structure development and 
enlightened the CCAG on tried methods of development, such as sound methodology and stakeholder agreement 
in determining tiers. 
 

Marketing and Outreach   

 
Melissa and Kim Mounts, provided an outline of OHA’s marketing strategy and obtained the CCAG’s advice on 
outreach timing, message champions, and contents of a communications toolkit. Melissa and Kim will bring back 
more information to the Group in the coming months.  
 

Upcoming work  

Upcoming work for the CCAG includes vendor demonstrations, fee structure tier finalization, and rule drafting. 
 

Public Testimony  

 
None. 
 

 

The next CCAG meeting will be held on June 1, 2016 in Portland. 


