
June 1, 2016

Common Credentialing 
Advisory Group Meeting



• Welcome and Introductions

• Procurement Update

– Demonstration Invitations

• Fee Structure Development Update

• Programmatic Details

– Marketing and Outreach Roadmap

– Adoption Plan Development

• Public Comment

Agenda
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Harris Procurement Update

June 2016



Common Credentialing Procurement 

Update

RFP was released on April 29, 2016!!!

 Early release of requirements and SOW on 4/19

Responses were Due May 20, 2016

– Down Select to 3 Vendors: June 3

• Scheduling Demonstration and Site Visits with top 3 vendors: 
June 6-10

• Demonstrations will be web-based

• Site Visits will be in person

• Demonstrations planned for June 13-23 (total of 3)

• Site Visits planned for June 27 – July 14 (total of 3)

• Vendor selection to be in July/August 2016

Upcoming Demonstrations and Site Visits



Overall HIT Project Summary
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CC

Solution

PD

Solution

CQMR

Solution

Planning & Design Phase  (8 Months)

Architecture Design

Start Date: 12-16-2015

Implementation Phase  

Requirements Definition

Vendor Selection

Planning & Design Phase  (6 Months)

Architecture Design

Review and Approvals
Reqs Definition

Vendor Selection

Planning & Design Phase  (7 Months)

Architecture Design

Review & Approvals
Reqs Definition

Vendor Selection

= indicates vendor 

selection

Updates since last ESC presentation:
1. RFP response time increased to 4 weeks for 

PD/CQMR and 3 weeks for CC (versus 2 

weeks)

2. Allocated 3 weeks for Site Visits for each 

solution

3. Started PD and CQMR late due to CMS 

contract review cycle



Status: Received 11 intentions 

to bid and currently evaluating 

for down-select recommendation

CC Progress

Status: Market Analysis in review. Key 

deliverables for the RFP package are in 

work/in review

PD Progress

Status: CQMR work kicked off week of May 16 CQMR Progress

Vendor Product Selection Process
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Refine the
Need

Conduct Market 
Analysis

Release RFP 
(Full & Open)

Evaluate 
Proposal 

Responses

Hold 
Demonstrations

Deliver Final 
Assessment & 

Recommendation

1. Finalize product  

requirements

2. Define Integration 

and Interface 

requirements

3. Create minimum 

qualification list for 

viable vendors

4. Prepare 

announcement for 

upcoming RFP 

posting 

1. Research based on 

OHA RFI responses, 

CCAG, and other 

sources

2. Compile contact 

information for  

interested vendors 

and viable 

candidates

3. Issue NDAs to 

viable vendors

4. Develop Evaluation 

Matrix 

1. Develop, Review, 

and Post RFP

2. Manage Q&A 

period

3. Receive 

responses from 

vendors 

1. Evaluate products 

against detailed 

requirements & 

evaluation criteria

2. Engage vendors 

with necessary 

questions/ 

clarifications

3. Recommend  top 

3-5 products

1. Host scripted 

demonstration 

sessions for top 3-5 

products

2. Arrange for Site 

Visits of production 

Systems

3. Request best and 

final offer

1. Present Recommendation:

a) Summarize responses

b) Analysis 

a) Evaluation criteria

b) Demonstration

c) Benefits/risks

d) Cost

e) Implementation 

Timelines

2. Finalize selection

a) Recommendation

b) Identified Risks

OHA Review and Acceptance

Del-10 (Interface 
Req Spec)

Del-6 (CC Market 
Analysis) Del-7 (RFP) Del-8 (Final Recommendations)

  





Vendor Demonstrations

• CCAG members will be invited to participate in the 

demonstrations of the top three ranked vendors

• Demonstrations to be scheduled June 13-23, 2016

• Attending all three demonstrations is encouraged

• Non Disclosure Agreement required



Fee Structure Development
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Fee Establishment Processes

Fee Establishment: OHA Process

Fee development

Charge fees

Fees to be charged 

once fully operational

2017

Developed fee principles based on 

input and research

Develop fee structure based on 

input and research; surveys

Market research via Request for 

Information and vendor research

Identify costs via proposals and 

final contract negotiations

Stakeholder input from Advisory 

Group and subject matter experts 

Legislative approval

Slated for 2017 Regular Session

OHA internal reviews

(Budget/Accounting)

Continuous

Rule development

Second and third quarters of 2016

Finalize fee structure and establish 

fees via rules

5
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Fee Establishment: Fee Structure Options

FEE OPTIONS STRUCTURE

Credentialing Organizations

One-Time Setup Fee Tiered fee based on practitioner panel size

Annual Subscription Fee

Expedited Credentialing Fee Flat fee per expedite request/per practitioner

Health Care Practitioners

Initial Application Fee Flat fee (one-time)
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Fee Establishment: Tier Development

• OHA will survey all credentialing organizations for information 

that will inform the development of fee tiers

• Survey includes questions on credentialing organization:

o provider panel size, 

o credentialing period, 

o committee timing,

o and more.

o OHA Credentialing Subject Matter Experts reviewed and 

commented on survey questions
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Fee Structure Survey Discussion

• Organization information: Entity type, name, department

• Provider panel size questions: directly credentialed, 

delegated, fully delegated, other

• Credentialing period: one, two, three year, or other

• Committee and staff information

• Other helpful questions for OCCP implementation?

o Open ended text for other comments

o Questions for return on investment (e.g., cost)

o Areas of concern or “pain points”



Fee Establishment: Next Steps

 Finalize survey and distribute to credentialing organizations

 Develop credentialing organization fee structure tiers

 Obtain input on structure from the CCAG and others

 Apply true cost to the fee structure (September 2016)

 Rulemaking Advisory Committee (April 2016 – October 2016)

‒ Develop rules (to include fees and other adjustments)

‒ Submit Notice of Proposed Rules to Secretary of State 

‒ Public rules hearing

‒ Publish final rules

 Legislative approval process (2017 Regular Session)

 Fees to be charged once legislative session ends and OCCP 

is fully operational (2017)

5
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Programmatic Details
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Marketing & Outreach Roadmap and Materials

 Continuing to finalize roadmap and timing

 Developing materials (e.g., brochures, talking points, 

webinars, new website); needed for current site visits and 

regular communication

 Coordinating with adoption plan to support successful 

implementation

Finalized plan to be brought to the CCAG in August

5
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Adoption Plan Development

While system testing and user-acceptance testing will occur, there is still a 

need for a systematic approach to live environment testing and the rollout of 

the Common Credentialing Solution…

 Exploring and developing adoption plan concepts
◦ Recruiting early adopters to populate the system

◦ Using a pilot approach to conduct a soft go-live

◦ Conducting targeted marketing for strong uptake

 Consultation with Harris and subject matter experts

 Obtaining input from CCAG members

 Plan finalization with OCCP vendor 

5

8



Public Testimony
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Next meeting: 

August 3, 2016

Oregon Travel Experience Board Room

1500 Liberty Street SE, Suite 150 

Salem, Oregon 97302

More information can be found at:

www.oregon.gov/oha/OHPR/occp
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http://www.oregon.gov/oha/OHPR/occp

