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Shared Principles

® Improved healthcare experience for all Oregonians
® Changing the economic model
® Successful implementation of federal and state reforms
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Regence & OHPB Goals are Aligned

Administrative

Millions of monthly transactions already electronic

Slmpl |flcat|0n Active participation and support of OHLC activities

Patient safety contract and reimbursement

Patient Safety amendments: all contracts by January 2010

Continuous monitoring: Never Events & HACs

Standardized . Regence methodologies already standardized to CMS
current year DRG versions

Payment_ « 80% of inpatient hospital payments paid with current
Methodologies [t
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Regence Delivers on Triple Aim

IOCP
Predictive modeling
DMAA - ROI
Complex DM
Population

Health
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Regence Delivers on Triple Aim

IOCP

Predictive modeling
DMAA - ROI
Complex DM

Population
Health

Per Capita
Cost

.

Cut administrative waste
Curb unwarranted variation in care
Provide contracting innovation
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Regence Delivers on Triple Aim

IOCP
Predictive Modeling
DMAA - ROI eValue8
Complex DM
Population Experience
Health of Care

Per Capita
Cos

Cut administrative waste
Optimize clinical quality
Contracting innovation
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Integrated Care Management |

John’s Primary Nurse Care Manager

\ John’s Disease Manager

John’s Care
Advocate

John’s Behavioral
Health Clinician

Regence
Medical Director

John’s Primary Provider Team
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Questions?

Thank you!
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