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Draft timeline for Workforce Committee

Make analytic 

recommendations for 

new workforce 

licensing database
Make 

recommendations 

to Board on 

workforce policies 

and strategies

Legislative session

Legislative 

concepts due Public input on 

policy proposals 

and strategies

Consultation with other 

committees and groups 

to develop policies/ 

strategies in priority areas

(e.g. input from HITOC on 

HIT workforce 

development)

Finalize 

inventory of 

grants and 

other 

workforce 

development 

resources

Identify short- and long-

term priorities for 

committee work

Development of policy proposals and strategies 

(incl. use of federal reform funding opportunities) 

in priority areas

Consultation 

with Board

Note: Deliverables in shaded boxes

Public input

Connection points with other groups
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Payment 

Reform

Quality & 

Efficiency

Develop principles

Draft core measures

Joint 

Meeting

Review/ 

revise 

principles

Review/ 

revise 

draft 

core 

measures

Develop straw 

strategy to get to 

principled payment 

system 

Joint 

Meeting

Review/ 

revise 

strategy 

recom-

menda-

tions

Review 

and 

approve 

core 

measures

Joint 

Meeting

Review 

operation-

al steps 

and 

recomm-

endations

Review 

and 

approve 

initial 

dashboard 

& state 

scorecard

Draft timeline for Incentives & Outcomes Committee

Identify short- and 

long-term payment 

reform steps 

Finalize core 

measures and 

implementation plan 

Begin collaboration 

on dashboard and 

state scorecard

Finalize initial 

drafts of 

dashboard and 

scorecard

Develop 

operational 

plans for short-

term payment 

reform 

activities to 

advance long-

term reform 

Finalize initial drafts 

of dashboard and 

scorecard

TBD 

Legislative session

Legislative 

concepts 

due

Public Input

Input from all committees and OHA on:

• Measures needed

• Data sources

Consult with HIP, 

Public Purchasers, and 

OHA on dashboard and 

scorecard

Public Input

CMS to put proposed 

adult Medicaid 

quality measures out 

for comment 

Continue to consult 

with HIP, Public 

Purchasers, and OHA

Public Input
Consult with Q&E on 

available measures 

and with OHPR and 

DCBS on data

Targeted input from 

payers to map current 

payment 

methodologies

Note: Deliverables in red/bold

Public input

Connection points with other groups
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Draft timeline for Health Improvement Plan 
Committee

Legislative session

Public input on 

draft 

recommendations

Orientation to 

task and 

framework; 

background on 

health status 

and previous 

policies/ 

strategies

Development of 

priorities and 

recommendations 

for statewide plan

Consultation with 

Board, other 

committees and 

groups on 

finalized plan

Draft 

recommendations 

and metrics for 

success

Consultation with:

• local and regional 

communities

• other committees and 

groups (esp. Ins & Outs, 

Public Purchasers)

Revise 

recommendations; 

develop plan

Finalized plan 

to Board and 

stakeholders

Presentation of plan 

at statewide 

meeting/additional 

consultation with 

stakeholders

Consultation with 

Board on definition 

of population 

health and draft 

recommendations

Legislative 

concepts due

Plan is incorporated into HPB blueprint for reform

Develop operational planFeedback on plan

Final 

operational 

plan June 2011

Note: Deliverables in shaded boxes

Public input

Connection points with other groups
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Develop process and action plan 

for integrating best-practice and 

comparative effectiveness 

guidelines into contracts

Finalize 

recommendations and 

report to Board on 

purchasing policies 

and strategies

Legislative 

concepts due
Public input on 

proposals and 

strategies

Develop draft education 

presentation for input and 

review at May meeting.

Review OHA placeholder 

legislative concepts

Identify short- and long-

term priorities for 

committee work

Consultation 

with Board

Present draft 

recommendations 

and report to 

Board
• Investigate broad-based 

community activities focused on 

health system innovations

• Explore standardized hospital 

reimbursement methodologies with 

health systems across the state

Consultation with other 

committees and groups 

to develop policies/ 

strategies in priority areas

(e.g. input from Ins & 

Outs and its 

subcommittees, 

HIP, etc…)

Draft timeline for Public Employers Health Purchasing 
Committee

Public Meetings of 

Committee

May 24

June 21

September 27

Legislative session

Note: Deliverables in shaded boxes

Public input

Connection points with other groups
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Draft timeline for Safety Net Advisory 
Council (SNAC)

Legislative session

Legislative 

concepts due

Public input 

on policy 

proposals 

and 

strategies

Finalize work plan 

and convene 

health equity 

workgroup 

Determine short- and 

long-term priorities for 

council work

Final draft of 

recommendations

for blueprint

Develop

recommendations  

on key safety net

and health equity

concerns 

Develop and share 

Dashboard. 

Provide input on 

WF, HIP and Ins & 

Outs Tools and 

recommendations

Evaluate HIP, Workforce, and Ins & Outs committee 

reports and recommendations to ensure policies 

are shaped to address health equity and 

underserved populations

Finalize safety net dashboard

Note: Deliverables in shaded boxes

Public input

Connection points with other groups
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FINAL 

recommendations 

to OHA and HIP 

committee

Legislative session

Legislative 

concepts due

Overview of 

health behaviors 

and wellness 

strategies for 

Medicaid/CHIP

DRAFT 

recommendations 

on wellness 

strategies

Consultation with 

stakeholders, 

including state 

agencies and clients 

on wellness 

strategies

Revise wellness 

recommendations

Overview of 

quality 

improvement 

strategies in 

Medicaid/CHIP

Consultation with 

stakeholders, including 

state agencies and 

clients on quality 

improvement 

strategies in OHP

CHIPRA Quality 

Demo Planning: 

MAC feedback and 

public input

CHIPRA Quality 

Demo Planning: 

MAC initial input

Public input on 

QI strategies

Feedback to 

DMAP on key 

performance 

measures

Connect with 

Ins & Outs 

Committee on 

Medicaid quality 

indicators 

Draft OHP 

dashboard

Draft timeline for Medicaid Advisory Committee (MAC)

Public input on 

wellness 

recommendations

Note: Deliverables in shaded boxes

Public input

Connection points with other groups
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Draft timeline for Health Information Technology Oversight Council (HITOC)

Legislative session

Consultation committees:  

Administration/Simplification 

Workgroup, Workforce, Ins & 

Outs, Primary Care Home 

Standards, Physicians Orders for 

Life-Sustaining Treatment, and 

Public Employers Health 

Purchasing

HITOC meets 

to review HIE 

strategic 

workgroup 

input (5/6)

Consultation 

with OHPB 

(6/6)

Final 

workgroup 

mtg. (5/27)

HITOC to review 

strategic and 

operational plan 

for Health 

Information 

Exchange (HIE) 

(6/3)

Consumer 

Privacy & 

Security 

Forum (5/25)

HITOC release 

draft plan for 

public review 

(6/17)

Phase 1 

begins 

Final HITOC approval 

of strategic and 

operational plan for 

HIE (8/5)

Stakeholder 

feedback mtgs: 

Medford, Dalles 

(6/28-6/30)

Stakeholder 

feedback mtgs: 

Coos Bay, 

Roseburg, Bend 

(7/13-7/14)

Strategic and 

operational plan 

submitted to 

ONC (8/31)

New 

workgroup(s) 

established

Consultation 

with 

OHA/Director 

(July)

Note: Deliverables in shaded boxes

Public input

Connection points with other groups

Legislative 

concepts 

due

HITOC has 

been meeting 

since the fall 

of 2009
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Draft timeline for Exchange Business Plan

Legislative session

Legislative 

concepts 

due

Public input 

on draft plan

Incorporate work of other 

Committees/Work 

Groups (Cost Sharing, 

Benefits, Ins & Outs) into 

draft business plan

Identify federal 

requirements, 

areas of state 

flexibility

Health Policy 

Board discusses 

implementation 

issues, 

relationship to 

goals, areas of 

state flexibility

Technical advisory 

group identifies 

Exchange options 

and implications

Draft 

Exchange 

business 

plan

Finalize 

report to 

Legislature

Exchange 

business 

plan to 

Legislature

Public input 

on Exchange 

options, 

implications

Note: Deliverables in shaded boxes

Public input

Connection points with other groups


