2014 Coordinated Care Model Alignment Workgroup
December 11, 2014
12:30 p.m.—=2:30 p.m.

General Services Building, Mazama Room
1225 Ferry Street SE
Salem, OR 97301

Public listen-only conference line: 888-363-4734; Participant code: 1050791

Meeting #4
# | Time | Item Lead
1 12:30 | Review of Agenda Kelly Ballas
2 12:35 | Synopsis and Key Takeaways of CCM Summit Breakout: Lisa Angus
Spreading the Coordinated Care Model
3 12:45 | Review Carrier and Purchaser Interview Guides for Kelly Ballas and Beth
Environmental Scan Waldman
e Areas for discussion:
o What carriers and employers do we want to approach
for interviews? What contacts would be the most
helpful within each organization?
o Focus of purchaser interviews on large employers. To
what extent should we interview small employers?
4 1:10 Feedback and Comments on Framework for Procurement and Kelly Ballas, Veronica
Contracting Guerra, and Michael
e Areas for discussion: Bailit
o Are there areas that could benefit from additional
detail?
o Are there specific items that could make the
document more relevant and useful for purchasers
and carriers (e.g., operations)?
o What percentage of primary care practices should
operate as a designated PCPCH or similar primary care
transformation?
o What population-based contracting targets are
feasible for the commercial market?
5 2:00 Communications Product Alissa Robbins, Office
e Areas for discussion: of Communications,
o Feedback and comments about the overall document | OHA
o Are there additional examples that describe the
importance of the CCM for health plans, purchasers,
and employees?
o Inaddition to this document, what other components
might be helpful for a communications/messaging
toolkit about the CCM?




# Time Item

Lead

2:20 Public Comment

o))

7 2:30 Adjourn Meeting

Meeting materials:

e Environmental Scan Tools — Carrier and Purchaser Interview Guides

e Operationalizing the Principles of Oregon’s Coordinated Care Model: A High-Level Framework

for Procurement and Contracting
e Communications Product




