
 

 Health Information Technology Oversight Council  
Thursday, December 2, 2010  

Portland State Office Bldg, Room 1D 
800 NE Oregon Street 

Portland OR 97232 
Meeting Agenda  

1:00 pm   Opening and Welcome – Steve Gordon, MD  

• Approval of minutes from November 4 HITOC Meeting  

 
1:05 pm   Meeting Overview and Outcomes – Carol Robinson  

1:10 pm   Updates 

• Upcoming All Grantee Conference 

• Meeting with National Coordinator, David Blumenthal, MD 

• O‐HITEC written update  

• E‐prescribing ad hoc committee 

• Lab interoperability ad hoc committee 

• ONC Communities of Practice 

1:20 pm   ONC Questions and Oregon Responses– Carol Robinson  

2:10 pm   Medicaid HIT Update – Susan Otter  

2:40 pm   Workgroups, Panels and Committees: Overview to Date – Carol Robinson  

2:45 pm   Accreditation Subcommittee and HIO Panel Update – Carol Robinson 

3:00 pm  Break  

3:10 pm   Consumer Advisory Panel Update – Carol Robinson and Chris Coughlin 

3:25 pm   Legal & Policy Workgroup Update and Recommendation on Consent policy – Gwen 
Dayton (chair) and Chris Coughlin  

4:00pm   Technology and Finance Workgroups Update –John Hall and Dave Witter 

4:40 pm   Public Input  

4:55 pm   Closing Comments – Steve Gordon, Carol Robinson  

5:00 pm   Close 





Health Information Technology 
Oversight Council


December 2, 2010







Agenda 
1:00 pm Opening and Welcome – Steve Gordon, MD 
1:05 pm Meeting Overview and Outcomes – Carol Robinson 
1:10 pm Updates
1:20 pm ONC Questions and Oregon Responses– Carol Robinson 
2:10 pm Medicaid HIT Update – Susan Otter 
2:40 pm Workgroups, Panels & Committees: Overview to Date – Carol Robinson 
2:45 pm Accreditation Subcommittee and HIO Panel Update – Carol Robinson
3:00 pm Break 
3:10 pm Consumer Advisory Panel Update – Carol Robinson and Chris Coughlin
3:25 pm Legal & Policy Workgroup Update and Recommendation on Consent 


Policy – Gwen Dayton (chair) and Chris Coughlin 
4:00pm Technology and Finance Workgroups Update –John Hall and Dave 


Witter
4:40 pm Public Input 
4:55 pm Closing Comments – Steve Gordon, Carol Robinson 
5:00 pm Close







3


Meeting Outcomes 


• Review HIE Planning Team responses to ONC on the 
Strategic and Operational Plans


• Provide updates on the HITOC Workgroups and Panels 
and other HIE/HIT efforts


• Review and discuss consent policy recommendation, and 
preliminary recommendations around Accountability and 
Oversight, from the Legal and Policy Workgroup


• Provide update on development of HIE Accreditation 
Program







• Updates
• Upcoming All Grantee Conference
• Meeting with National Coordinator, David 


Blumenthal, MD
• O-HITEC written update 
• E-prescribing ad hoc committee
• Lab interoperability ad hoc committee
• ONC Communities of Practice







ONC Questions
1. Environmental Scan/Meaningful Use Attainment:


a. Structured lab results gap analysis
b. e-Prescribe gap analysis
c. Summary of Care exchange


2. Description of the coverage of the above three services within the 
current HIE services being offered in the state
a. Including additional information on the gap or “white spaces” 


strategy


3. Clarification that Oregon will be focused on simple interoperability in 
the first phase (vs. more robust exchange services)


4. Oregon’s HIE Accreditation Program







ONC Questions
5. Coordination with Medicaid


6. Coordination with other federally funded state programs


7. Project schedule and management plan: resource assignments and 
interdependencies


8. Project schedule and management plan: plan timeline in relation to 
eligible providers achieving Meaningful Use in 2011


9. Project schedule and management plan: analysis of the severity and 
likeliness of risks


10. NHIN Direct strategy







ONC Questions


11. Relationship of Oregon’s statewide HIO with local/regional HIOs


12. Plans for statewide service coverage: extent and timing of roll out


13. Process/mechanism for ensuring alignment with national standards


14. Financial controls to ensure federal funds are being spent 
appropriately


15. How Oregon will address the HHS Privacy & Security Principles


16. How Oregon will follow national standards and best practices for 
Privacy and Security







Oregon Medicaid 
Health Information Technology (MHIT) Project 


HITOC meeting


Susan Otter, Project Director
December 2, 2010







Medicaid HIT Project Includes 
• Medicaid Electronic Health Record (EHR) 


Incentive Program:
– CMS (90% federal funds, 10% state match) for planning & 


 implementation


– Incentives for providers and hospitals for achieving 
 “meaningful use”


 
of Certified Electronic Health Records 


 (EHRs) 


• Other Medicaid HIT initiatives
– Facilitating provider adoption of certified EHRs
– Activities that promote electronic data‐sharing to improve 


 outcomes
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Medicaid EHR Incentive Program: 
Current Efforts


• Designing incentive program
• Decisions on areas of state discretion


– Hospital Payment Structure (Revised MHIT Recommendation)


– 4 Meaningful Use menu set items (MHIT Recommendation)


– Eligible Professionals Patient Volume Calculation (December/January)


– Various smaller areas of state discretion (December/January)


• Development of MAPIR (web-based application)
• Drafting State Medicaid HIT Plan 
• Provider communications







Medicaid EHR Incentive Program: 
Stakeholder Survey


Sent via e-mail on 11/17/10 to ~1,100 stakeholders, 
Closed 11/29/10


Survey Participants Targeted:
• Individual providers, clinic representatives, hospitals
• Professional association representatives
• Other stakeholders (including Medicaid Managed Care 


Organizations)


Feedback on:
• Eligible Provider Patient Volume
• Plans to apply for Medicaid EHR Incentive Payment
• Communication 







• Payment Amount is calculated once, and paid over 3-6 
years 


• Payment Amount formula incorporates:
– Number of discharges


– Proportion of Medicaid inpatient bed days


– Charity care
– Average annual rate of growth for past 3 years


• State decisions: Payment structure
– Number of years:  3‐6 years


– Percent of Payment Amount paid each year: 
• No more than 50% in one year


• No more than 90% in any two years 


Medicaid EHR Incentive Program: 
Hospital Payment Structure
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Medicaid EHR Incentive Program: 
Hospital Payment Structure
• MHIT Leadership Team reconsidered preliminary 


decision on hospital payment structure 
– Year 1: 50%
– Year 2: 30%
– Year 3: 20%


• Considered stakeholder input and analysis of financial 
impact on Critical Access Hospitals, 


• Revised decision as follows:
– Year 1: 50%
– Year 2: 40%
– Year 3: 10%
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Medicaid EHR Incentive Program: 
Meaningful Use Menu Items
• The following three are menu items for both eligible 


professionals and hospitals:
– Generate lists of patients by specific conditions for quality 


 improvement, reduction of disparities, research, or outreach (can 


 specify particular conditions).


– Capability to submit electronic data to immunization 


 registries/systems.*


– Capability to provide electronic syndromic


 


surveillance data to public 


 health agencies.*


• The following menu set objective is on the list for 
eligible hospitals:
– Capability to provide electronic submission of reportable lab results to 


 public health agencies.*


*EPs/Hospitals must select one Public Health Measure
14







Medicaid EHR Incentive Program: 
Meaningful Use Menu Items
• States can request to CMS to move any or all of 


the four identified menu items to the list of core 
meaningful use objectives
– Considerations include: capability of public health systems, 


 burden to providers/hospitals


• Final decision will be made by Director of 
Oregon Health Authority in consultation with 
State Medicaid Director


• Recommendation requested from HITOC
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Medicaid EHR Incentive Program: 
Meaningful Use Menu Items
• Laboratory reporting and list of patient conditions 


– Agreement not to move to core


• Immunization and syndromic surveillance: 
– The MHIT Leadership Team expressed strong support for the public


 health goals represented by these two menu items


– Public Health expressed the importance of these, the ability of Public 


 Health to receive the data, and the desire to move them to core 


– MHIT Leadership recognized that it is critical to move forward on the 


 work necessary to have the capabilities (such as interfaces, technical 


 assistance) in place to ensure that all Oregon providers can meet all 


 meaningful use measures, including the Public Health measures. 


– MHIT considered perception on the part of providers about adding


 


to 


 their burden as they try to meet meaningful use
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Medicaid EHR Incentive Program: 
Meaningful Use Menu Items
• MHIT Leadership Team Recommendation: 


– MHIT Leadership balanced the important values reflected by these


 
Public Health menu items with the timing for putting robust technical 


 
assistance programs in place and the perception on the part of 


 
providers about additional burden as they try to adopt certified


 


EHRs 


 
and meet Stage 1 meaningful use


– Recommended that none of the four menu items be moved to core
• Next Steps:


– Decision should be reevaluated if CMS does not move these to core in 


 
Stage 2


– Public Health Initiative team within MHIT will develop strategies to 


 
ensure the successful implementation of all three public health all 


 
three public health measures. 


– SMHP/IAPD will include possible implementation requests to secure 


 
CMS funding for additional infrastructure, technical assistance and 


 
other support.
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HITOC Recommendation:
Should Oregon request that any of the four 
state discretionary menu items be moved to 
core?







Next steps:
• Stakeholder outreach on upcoming decision points


– Survey
– Meetings and Webinars


• HITOC:
– Additional feedback on program decisions from HITOC in January


– Provide HITOC with updates on MHIT Public Health Initiative work


 


on 


 Immunization Registry and Syndromic


 


Surveillance


• Communications:
– Launch communications to providers


– FAQs on website soon, building email lists


• Upcoming Milestones:
– State Medicaid HIT Plan (SMHP), Implementation APD (IAPD), Feb. 2011


– Medicaid EHR Incentive program launched, summer 2011
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Workgroups 
and 
Panels







New Members:
•


 


Technology Workgroup: 
•


 


Wayne Manuel, Director, Solutions Architecture, Providence 
Health & Services (to replace Dick Taylor)


•


 


HIO Executive Panel: 
•


 


Erez Gordin, Director, Information Services, PeaceHealth


Workgroups, Panels & Committees: 
Overview to Date







Accreditation Subcommittee and 
HIO Panel Update


• Staff is drafting a proposal for the Accreditation 
Subcommittee to review on Dec. 3, including a straw 
model and key decision points


• Staff will revise the proposal based on feedback from the 
Accreditation Subcommittee, and submit it to the HIO 
Executive Panel for review on Dec. 9


• A final recommendation for Oregon’s HIE Accreditation 
Program will be submitted to HITOC for review at the 
January 20 HITOC retreat







Consumer Advisory Panel Update
• The Consumer Advisory Panel held their first meeting on 


Nov. 16, 2010


• Discussion topics:
– General overview and background on the HIE Strategic and 


Operational Plans
– Background and update on the discussion around a consent policy 


for HIE in Oregon, including consent policy language referred to the 
Panel for consideration by the Legal and Policy Workgroup


• Meeting Outcomes:
– Initial orientation to HIE planning work
– Feedback given on consent policy language to the Legal and Policy 


Workgroup to consider in formulating their final recommendation to 
HITOC  







Next Steps for Consumer Advisory Panel


• Next Meeting: January 5, 2011, 1 – 4 pm (webinar)


• Discussion topics:
– Preliminary recommendations from the Legal and Policy 


Workgroup on monitoring and enforcement mechanisms 
related to Accountability & Oversight


– The consent policy recommended to HITOC by the 
Legal and Policy Workgroup


– General questions and discussion regarding the HIE 
Strategic and Operational Plans
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Update on Legal and Policy Workgroup and 
Consent Policy Recommendation


• The Legal and Policy Workgroup met on Nov. 9 and 
Nov. 17


• Discussion topics:
– Monitoring and enforcement mechanisms related to Accountability 


& Oversight
– Consent policy, including feedback from the Consumer Advisory 


Panel on consent policy language referred to them for 
consideration


• Meeting Outcomes:
– Final recommendation to HITOC on HIE consent policy
– Preliminary recommendations around monitoring and enforcement 


mechanisms
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Consent Policy Recommendation 
for HIE in Oregon


• Opt out with Exceptions (existing federal and state law 
exceptions only):
– Definition: Patients are all “in”


 


(except those with Specially Protected 
Health Information, or SPHI) until they explicitly choose to be out (until 
they “opt out”). 


– SPHI is defined as only those types of protected health data which, by 
state or federal law, require explicit authorization from the patient to 
disclose for the purposes of treatment, payment, or healthcare 
operations. SPHI is not defined here to include those types of health 
data which are not specially protected by law, but which may be 
culturally defined as “sensitive”.


– If a patient does not opt out, then they are allowing that individual 
provider to disclose their PHI via HIE.


– Patients with SPHI would need to provide express authorization to be 
included in the HIE.
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HIPAA: Health Insurance Portability and 
Accountability Act


The HIPAA Privacy Rule permits “covered entities”
 


(e.g. 
medical providers, health plans) to use and disclose 
protected health information (PHI) without written 
patient authorization for purposes related to medical 
treatment, payment for medical treatment, and health 
care operations. 
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Specially protected health information (SPHI)


Oregon’s SPHI:
– Oregon state law requires explicit, written patient authorization for 


the disclosure of the following information for treatment, payment, 
and healthcare operations:


• Patient medical records held by certain state-funded mental health 
and substance abuse treatment facilities (ORS 179.505)


• HIV negative test results


Federal:
– The federal government requires explicit, written patient 


authorization for the disclosure of the following information for 
treatment, payment, and healthcare operations:


• Patient medical records held by certain federally-funded substance 
abuse treatment programs  (42 CFR Part 2)


• Psychotherapy notes (HIPAA)







ONC Privacy & Security Tiger Team- 
Draft Recommendations around Patient Consent


• Re: Ability of the patient to consent to participation in 
identifiable health information exchange at a general 
level (i.e., yes or no):
– Tiger Team Recommendation: “Assuming Fair Information 


Practices are followed, directed exchange for treatment does not 
require additional patient consent beyond what is required in 
current law or what has been customary practice.”


– “Directed exchange”


 


is defined as being from one provider to 
another, even if through an intermediary service provider, if the 
sending provider has choice and control over whether the patient 
record is sent.







ONC Privacy & Security Tiger Team- 
Draft Recommendations around Patient Consent


• Re: The ability of technology to support more granular 
patient consents (i.e., authorizing exchange of specific 
pieces of information while excluding other records):
– The Tiger Team learned that the filtering methodologies are still 


evolving and improving, but that challenges remain, particularly in 
creating filters that can remove any associated or related 
information not traditionally codified in standard or structured ways.


– Most of the commercial EHR systems today do not provide this 
filtering capability on an individual basis. 


– Preventing what may be a downstream clinical inference is clearly 
a remaining challenge and beyond the state of the art today. Even 
with the best filtering it is hard to guarantee against “leaks”


 


[of 
sensitive or specially protected health information]. 







Consent policy recommendation 
for HIE in Oregon


• The Workgroup has not at this time developed 
recommendations around the operational details of 
implementing the above consent policy, including:
– Would this consent policy be communicated through a revised 


Notice of Privacy Practices, which is already required by HIPAA to 
be given to a patient at his or her first visit to a new provider? Or 
should the HIE consent policy be communicated through a 
separate piece of paper or other mechanism?


• Workgroup agreed that if it should be a separate piece of paper 
or other mechanism, it should be a uniform mechanism or 
paper form to be used by all providers.


– Could something similar to a POLST Registry be created to 
manage consent directives from patients?







Preliminary Recommendations on 
Accountability & Oversight for HIE


• Standards and Requirements: Rely on existing law (HIPAA and 
Oregon state law) and EHNAC HIE Accreditation Program criteria


• Monitoring: Rely on the Oregon HIE Accreditation Program under 
development, and potentially establish an office of an ombudsperson, 
patient advocate, or patient help hotline


• Enforcement: Rely on existing avenues of resolving non-compliance 
and consumer remediation, including the amended HIPAA legislation 
and Oregon statute; observe these existing enforcement mechanisms 
for a specified period of time in order to assess their efficacy and 
adequacy in addressing consumer remedies for information breach or 
inappropriate access; and re-visit the question of whether additional 
enforcement mechanisms are necessary.







Technology Workgroup Update


• Workgroup Meetings: November 18


• Goal: Develop initial HIE standards recommendations and refine 
services definitions to support December 8 joint meeting with the 
Finance Workgroup


• Items Discussed
– Updates from other Workgroups and Panels
– HIE standards requirements from ONC, Meaningful Use, Oregon 


Strategic & Operational Plans, other Workgroups
– National frameworks –


 


NHIN, the Direct Project
– Intersection between Core Services, standards requirements, national 


frameworks, and Finance Workgroup feedback







Technology Workgroup Update – Core Services
• Trust Services


– Based on X.509 digital certificates
– Certificates are used for authorization, encryption, verification, and non- 


repudiation
– SDE/State acts as a Certificate Authority (likely via relationship with established 


CA)
– Certificates are issued only to qualified participants


• HIE & Provider Registries
– National standards and recommendations emerging. For initial scoping 


purposes, use Nov 19 HITPC Provider Directory Task Force recommendations
– Staff will monitor the continued progress of and the recommendations being 


issued by the Provider Directory Task Force
• “Push” Services


– Should align with Simple Health Transport and Direct Project standards
– Should support “step-up”


 


and “step-down”


 


mechanisms for HIE participants 
compliant with NHIN Gateway specifications, such as NHIN CONNECT


– State/SDE acts as a central Health Information Service Provider (HISP)
– Staff will monitor the continued progress of the Direct Project







Technology Workgroup Update – Terminology


• To better align with conversations occurring at the national 
level, we recommend some changes to service names and 
terminology:
– Enterprise-level provider directory (ELPD)


• Formerly “HIE Registry”
– Individual-level provider directory (ILPD)


• Formerly “Provider Registry”
– Messaging Services


• Formerly “Push Services”


• The following slides begin use of these terms







Provider Directory Task Force – 
ELPD  Guidelines


• Include any organization involved in the exchange of 
patient health information


• Submitter, receiver, requester, provider of patient health 
information


• Include health care provider entities that may not have 
an EHR system (information still valuable for purposes of 
exchange)


* Source: HIT Policy Committee Information Exchange Workgroup – November 19, 2010 presentation







Provider Directory Task Force – What entities 
should be included in an ELPD?


• Health care provider organizations (i.e., hospitals, clinics, 
nursing homes, pharmacies, labs, etc)


• Other health care organizations (i.e., health plans, public 
health agencies)


• Health Information Organizations (i.e., regional HIE 
operators, health information service providers)


• Other organizations involved in the exchange of health 
information (business associates, clearinghouses)


* Source: HIT Policy Committee Information Exchange Workgroup – November 19, 2010 presentation







Provider Directory Task Force – Individual- 
level Provider Directory (ILPD)


• Scope is oriented toward individuals
– Individual providers will be defined using HIPAA/HITECH 


definition


• Task Force to issue recommendations at the next 
meeting of the HITPC Information Exchange Workgroup 
on December 13, 2010.







Messaging Services


• Health Information Service Provider (HISP)
– Functional: the management of security and transport for 


directed exchange
• Security agent
• Addressing
• Routing
• XD* Conversations (i.e., “step-up”


 


& “step-down”)
– Organizational


• Performs HISP functions on behalf of the sending or receiving 
organization or individual


• State/SDE will offer HISP services to Oregon HIE 
participants.







Direct Project Abstract Model


40 Source: http://nhindirect.org/file/view/DirectProjectOverview.pdf







Finance Workgroup Update


• Finance Workgroup met on October 19 and November 10


• Items discussed:
– Statewide HIE technology strategy, rationale for core services
– Value propositions for stakeholders
– Evolving market developments
– Financial sustainability elements


• O  utcomes:
– Understanding of Oregon’s proposed HIE services, current trends in HIT 


 
market, and ONC’s expectations for financial sustainability plan


– Consensus on the proposed core HIE services: rationale and potential 


 
stakeholder value. For each service, the workgroup clarified the


 
statewide role for standards and operating services.
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Next Steps for Technology & Finance Workgroups


• Next meeting:
– Joint Technology and Finance Workgroup meeting to be held on 


 December 8, 2010


• Topics to discuss:
– Review HIE services definitions and delivery options, develop cost 


 estimates and revenue approaches







Resources
• HITOC: http://www.oregon.gov/OHPPR/HITOC/index.shtml


(HIE Strategic and Operational Plans, meeting materials, list serve, other reports)


• O-HITEC: http://o-hitec.org/
(Oregon’s Regional Extension Center for technical assistance relating to EHR 
adoption and meeting Meaningful Use)


• Oregon Health Network: http://www.oregonhealthnet.org/
(Executing on FCC Grant for Broadband expansion)


• Oregon Medicaid HIT: http://www.oregon.gov/DHS/mhit/index.shtml
(Planning for State Medicaid HIT Plan with 90/10 funding for HIT/HIE)


• CMS Incentives: http://www.cms.gov/EHrIncentivePrograms/
(Medicaid and Medicare payment incentive programs for Meaningful Use of EHRs 


• Office of the National Coordinator for Health IT: 
http://healthit.hhs.gov/portal/server.pt/community/healthit_hhs_gov__home/1204
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Questions or Comments:


Carol Robinson
State Coordinator, Health Information Technology


Director, HITOC
carol.robinson@state.or.us


503-373-1817 (office)
503-856-6662 (cell)
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Transac'on
Type Type Organiza'on Type Name


Signature or 
Executed 
Date


Milestone 1 Milestone 2 Milestone 3


Jun‐10 Total June 0 0 0
New OCHIN Community Health Center Klamath Open Door Family Prac:ce  7/8/10 11 11 0
New OCHIN Community Health Center Virginia Garcia Memorial Health Center 7/30/10 42 42 0


Total July 53 53 0
New OCHIN Community Health Center Coastal Family Health Center 8/3/10 4 4 0
New OCHIN Community Health Center Tillamook County Health Department 8/10/10 9 9 0
New OCHIN Community Health Center Mosaic Medical 8/9/10 20 0 0
New OCHIN Community Health Center La Clinica del Valle Family Health Centers 8/19/10 24 24 0
New OCHIN Community Health Center Benton Health Services 8/17/10 14 14 0
New OCHIN Rural Health Clinic Winding Waters Clinic 8/23/10 5 0 0
New OCHIN Community Health Center The Rinehart Clinic 8/24/10 5 5 0
New OCHIN Community Health Center Asher Community Health Center 8/31/10 4 0 0
New OCHIN Community Health Center Clackamas County Public Health Department 8/31/10 6 0 0
New OCHIN Community Health Center Community Health Center 8/10/10 8 8 0
New Non‐OCHIN Other Underserved SeXng Childhood Health Associates of Salem 8/20/10 10 10 0


Total August 109 74 0
Workbook Update OCHIN Community Health Center Benton Health Services 1 1 0


New OCHIN Community Health Center Klamath County Public Health Department 9/22/10 1 0 0
New OCHIN Community Health Center Deschutes County Health Department 9/16/10 14 0 0


Total September 16 1 0
New Non‐OCHIN Rural Health Clinic Valley Medical Center 10/2/10 3 0 0
New OCHIN Community Health Center Multnomah County Health Department 10/11/10 62 60 0


Total October 65 60 0
New OCHIN Community Health Center Waterfall Clinic, Inc 11/17/10 6 6 0
New Non‐OCHIN Rural Health Clinic Bayshore Family Medicine 11/23/10 5 0 0
New OCHIN Community Health Center Care Oregon 11/24/10 10 10 0


La Clinica del Carina 11/24/10 29 29 0
New Non‐OCHIN Pacific University Oregon 11/24/10 45 0 0


Total November 95 45 0


Milestone 1 Milestone 2 Milestone 3
Grand Total October 243 188 0
Grand Total November (projected) 338 233 0


# Grant Credits PPCPs


Aug‐10


Sep‐10


Oct‐10


Nov‐10


Monthly Status Report Summary Table ‐ 11/24/2010


Month


Organiza'on # Grant Credits PPCPs


Jul‐10







Total Poten'al
Milestone 1 Milestone 2 Milestone 3 # Specialist #Not Par'cipa'ng  # of Providers  Eligible 


Profession
als


OCHIN 
Filing                                   
(Hard 
copies & 
Electronic 
Files)


CRM                                    (Electronic 
Files)


0 0 0 0 0 0
12 12 0 1 0 13 13 Yes Workbook / Agreement
53 53 0 0 0 53 53 Yes Workbook / Agreement
65 65 0 1 0 66 66
4 4 0 0 0 4 4 Yes  Workbook / Agreement
9 9 0 0 0 9 9 Yes Workbook / Agreement
28 0 0 0 0 28 26 Yes Workbook / Agreement
25 25 0 0 0 25 25 Yes Workbook / Agreement
14 14 0 4 1 19 16 Yes Workbook / Agreement
5 0 0 0 0 5 5 Yes 1MU / Workbook / Agreement
5 5 0 1 0 6 3 Yes Workbook / Agreement
4 0 0 0 0 4 1 Yes Workbook / Agreement
6 0 0 1 0 7 7 Yes Workbook / Agreement
8 8 0 1 0 9 8 Yes Workbook / Agreement
11 11 0 0 0 11 11 Yes Agreement
119 76 0 7 1 127 115
1 1 0 1 0 2 2 Workbook 09/24/2010
1 0 0 0 0 1 1 Yes Workbook / Agreement
14 0 0 0 0 14 14 Yes Workbook / Agreement
16 1 0 1 0 17 17
3 0 0 0 0 3 1 Yes 1MU / Agreement
68 66 0 10 0 78 78 Yes Workbook / Agreement
71 66 0 10 0 81 79
6 6 0 4 0 10 6 Yes Workbook / Agreement
5 0 0 0 0 5 5 Yes Workbook / Agreement


10 10 Yes Workbook / Agreement
29 29 Yes Workbook / Agreement
45 45 Yes Workbook / Agreement


11 6 0 4 0 99 95


Total Poten'al
# of Providers EPS


291 277
390 372


IN PROCESS
IN PROCESS


IN PROCESS


Addi'onal Informa'on ‐ Es'mates 
# PPCPs  Other Providers Agreement / Workbook Filing








 


 


 
 
 
 
 
 
 
 
 
November 19, 2010 
 
David Blumenthal, MD, National Coordinator for Health Information Technology 
Office of the National Coordinator for Health Information Technology 
Department of Health and Human Services 
200 Independence Avenue SW 
Washington, DC 20201 
 
Dear Dr. Blumenthal: 
 
Enclosed please find Oregon’s responses to questions outlined in ONC’s letter of November 8, 2010. 
 
As we discussed with Chris Muir, this is an addendum to the Strategic and Operational Plans for HIE sent to you on 
August 23 rather than a rewrite of the plans. This seemed most expeditious given that most of your questions 
required explanation and further detail rather than a revision of our existing approach. 
 
To expedite your review, we have simply listed your questions and included our response after each one. This 
document also includes two attachments: a revised project plan that also highlights the specific ways the plan helps 
each Oregon medical provider to meet meaningful use requirements in a timely way; and a copy of the 
Memorandum of Understanding that expands on the financing relationship between our HIE planning and our 
Medicaid program. 
 
We hope these responses will make clear Oregon’s commitment to maximizing this unique opportunity to create a 
healthier country by advancing our health care system through the effective use of information technology that is 
now central to its quality and efficiency. 
 
My staff and I would be happy to respond to any further questions you may have. Thank you for your expeditious 
review of our plans and for your support of Oregon’s efforts to develop the best possible health information 
exchange mechanism and policies. 
 
Sincerely, 
 
 
Carol Robinson 
State HIT Coordinator for Oregon 
 
 
cc: Chris Muir, program manager, Office of State and Community Programs 
 


Office for 
Oregon Health Policy & Research 


General Services Building 
1225 Ferry St SE – 1st Floor 


Salem, OR 97301 
(503) 373-1779 


FAX (503) 378-5511 
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!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1 Oregon data for 2006-2008 from Surescripts State Progress Report on Electronic Prescribing, available at http://www.surescripts.com/e-
prescribing-statistics-charts.aspx?name=OR2009, accessed March 26, 2010.  
2 Preliminary Surescripts data for 2009.  
3 Surescripts press release, March 2, 2010 available at 
http://www.surescripts.com/container_pdf.aspx?name=downloads/Surescripts_Releases_2009_National_Progress_Report.pdf.  
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Oregon Department of Human Services 
Oregon Health Authority 


 
Memorandum of Understanding Between the  


Division of Medical Assistance Programs,  
Office of Information Services, and the  
Office of Health Policy and Research 


 
 
 


1. Purpose: Through this Memorandum of Understanding (MOU) the Division of 
Medical Assistance Programs (DMAP), Office of Information Services (OIS) and 
the Office of Health Policy and Research (OHPR), all divisions of the Oregon 
Department of Human Services (DHS)/Oregon Health Authority (OHA), agree to 
work together to strategize, plan, develop, and implement a statewide health 
information exchange (HIE).  


 
References:  Centers for Medicare and Medicaid Services (CMS) 


Planning [Phase] Advance Planning Document (P-APD) 
 


Excerpt from P-APD: 
OR HIE Statewide HIE Planning: As mentioned throughout this document, the 
Medicaid Health Information Technology (MHIT) planning project will work 
closely to align and synchronize resources with the Health Information 
Technology Oversight Council’s (HITOC) statewide HIE planning process. 
Medicaid HIT Planning team members and Medicaid subject matter experts 
will participate in the development of the Medicaid portion of the state HIE 
plan. Further the state HIE will support Medicaid providers and will connect 
DHS/OHA programs to providers to allow for the exchange of health-related 
data. Due to the direct benefits of the state HIE on Oregon’s Medicaid HIT 
plans, Oregon is requesting Planning Advance Planning Document (P-APD) 
funding to include the Medicaid portion of Oregon’s state HIE planning 
process. This proportion is estimated at 39% of state HIE planning costs, 
based on Oregon’s federal financial participation (FFP) for health planning 
activities used by the OHPR. OHPR is the DHS/OHA office that staffs the 
HITOC as well as the health reform efforts and other health policy and 
planning efforts.  


 
2. Background: DMAP, Oregon’s Medicaid agency, received approval of the P-


APD by CMS February 2010 to complete the objectives set forth in the P-APD. 
Part of the P-APD described the use of P-APD funding to cover the Medicaid 
portion of Oregon’s state HIE planning process that will be conducted by HITOC, 
being operated within OHPR. This approval by CMS of the P-APD provides for 
OHPR the ability to charge the P-APD budget for the proportional HITOC costs. 
This MOU outlines processes, procedures, and permission for OHPR to do so. 
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3. Schedule Restrictions: The approved P-APD has a current end date of October 


31, 2010. The budgeted funds and the services provided with these funds must be 
completed and allocated by the end of the P-APD. It is anticipated that a P-APD 
Update (P-APDU) will be submitted to CMS during the P-APD time frame that 
will request an extension of time to continue the P-APD scope of work and 
funding beyond the October 2010 date. This MOU will automatically extend in 
accordance with any extensions authorized by CMS from P-APDU(s). 


 
4. Agreements: 


 
! Aaron Karjala, Deputy CIO – OIS, will be responsible for the management of 


this agreement for OIS. 
! Judy Mohr Peterson, Assistant Director – DMAP, will be responsible for the 


management of this agreement for DMAP. 
! Sean Kolmer, MPH – Deputy Administrator, will be responsible for 


management of this agreement for OHPR. 
! Carol Robinson, State Coordinator – HITOC, will be responsible for 


management of this agreement for HITOC. 
! Douglas A. Jones, P-APD/MHIT Project Manager, will be responsible for the 


overall facilitation of this agreement for the P-APD and will coordinate and 
develop any amendments as necessary. 


! Activities performed and expenditures charged under this MOU shall conform 
to the scope, time lines and milestones in the P-APD or the subsequent P-APDU 
submitted to and approved by CMS. The P-APD project team will include 
HITOC/OHPR in negotiations with CMS where changes to scope, time lines, 
and milestones that impact the work being conducted by HITOC/OHPR under 
the P-APD. 


! HITOC/OHPR may NOT use the allocated and budgeted funds to deploy direct 
staff to manage or perform activities as required by, and in accordance with, the 
HITOC portion of the P-APD, unless otherwise amended in a CMS approved P-
APDU or other form of approval. 


! HITOC/OHPR may engage the services of its vendor(s) to manage or perform 
activities as required by, and in accordance with, the HITOC portion of the P-
APD.  


! HITOC/OHPR will submit periodic reports to the P-APD project supplying 
information necessary for the required CMS reporting as it relates to the HITOC 
portion of the P-APD.  
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5. CMS Guiding Principles for use of P-APD Funds 
 


Per (t)(9)(C), CMS will consider approval for 90/10 FFP for States’ proposed 
initiatives that will meet the following criteria: 
 


• Serve as a direct accelerant to the success of the State’s Medicaid 
Electronic Health Records (EHR) Incentive Program and facilitate the 
dispersion and use of certified EHRs. 


• Will, in most cases, be normalized and integrated into the Medicaid 
business enterprise (an example of an exception is point-in-time technical 
assistance), such as technical bridges between Medicaid and statewide 
HIEs. 


• Are designed to be well-defined projects with specific goals that would 
enhance the capability of the Medicaid program to exchange health 
information necessary allowing providers to be meaningful users of 
certified EHRs. 


• Cannot otherwise be funded by the CMS MMIS matching funds. 
• Are a complement to Office of the National Coordinator (ONC) funding 


for HIE (that is inclusive of Medicaid) - following the fair share principle 
across all payers. 


• Are working in concert, and to a satisfactory performance level, with the 
ONC HIE activities in the State, as the HIE work under those cooperative 
agreements is viewed by CMS as an integral piece of a successful 
Medicaid EHR Incentive Program. 


• Are not duplicating technical assistance efforts conducted by the ONC 
funded Regional Extension Centers to the same specific providers. 


• Are procured following the principles of free and open competition for all 
contracts unless waived by CMS. 


• Are developmental and/or time-limited in nature, and not part of on-going 
operational activities (an example of what would not meet this standard 
would be paying for providers’ HIE transaction fees). 


• Are cost-allocated where part of a multi-payer enterprise, using a 
methodology that identifies Medicaid’s pro-rated share where the 
denominator is either the total patient volume or total patient cost, adjusted 
by an estimation of Medicaid provider participation in the state EHR 
Incentive Program over the next five years. 
o Cost allocation should involve the timely and assured financial 


participation of all parties so that Medicaid funds are not the sole 
contributor at the onset. 


o CMS views the Medicaid share as appropriate only for a 
governmental or non-profit utility, not privately-held and for-profit. 


o CMS is open to considering other cost allocation methodologies, 
subject to prior review and approval. 


• Are not intended to be permanent initiatives, however will, in most cases, 
lead to a permanent and sustainable outcome. 


• Are described and integrated into the State Medicaid HIT Plan. 
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6. Budget and Financial Obligations: According to the terms of the P-APD, 
Oregon is required to fund 10% of the overall project expenditures, with the 
remaining 90% to be covered by a federal CMS match. The budget provided in 
the approved P-APD projected only costs for contractors and did not allocate any 
costs for state staff. The terms to utilize this budget for staff costs may be allowed 
upon notification to CMS. The HITOC/OHPR portion of the P-APD budget is as 
follows: 


 
HITOC Staff Costs $       0.00 
HITOC Contractor Costs $ 472,788.00 
HITOC P-APD Budget Total $ 472,788.00 
 
State Share of Costs (OHPR) $  47,279.00 
Federal Share of Costs $ 425,509.00 
Total Share of Costs $ 472,788.00 


 
The agreements made as part of the development of the P-APD indicate that 
HITOC/OHPR will provide the State Share of Costs for the HITOC portion of the 
P-APD. The full P-APD budget is managed by OIS, therefore it is agreed that 
HITOC/OHPR will transfer the HITOC portion of the P-APD State Share in the 
amount of $47,279.00 to OIS to be incorporated into the overall P-APD State 
Share. 
 


7. Budget Projection and Actual Expenditures:  
 
DHS/OHA Budget Projects and Revisions  
DHS/OHA requires the MHIT Project to estimate expenditures by budget 
category on a month-by-month basis for the life of the project. As actual 
expenditures are paid, revisions to the future budget months must be made. For 
example, if an expenditure is budgeted for the month of March, but the cost will 
not occur until April, adjustments to the budget must be made to reflect the 
change. 
 
Federal Reporting Requirements 
CMS requires the MHIT Project to submit quarterly cost reports that outline 
expenditures occurred by budget category. The MHIT Project team will be 
responsible to compile this report with the assistance of the DHS/OHA 
Accounting Office. This report is derived by the actual expenses as coded in the 
accounting system, so accuracy at the time of processing payments is crucial. 
 
Charge Corrections 
If a correction needs to be made to a payment already made (coding change, 
incorrect amount, etc.), HITOC/OHPR must communicate the change in writing 
(email accepted) to the MHIT Project, so that a proper record and understanding 
of the change will be provided. 
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8. Expenses and Accounting Requirements: The P-APD MHIT Project has 
allocated a not-to-exceed amount of $472,788 for the purpose of the HITOC 
activities as described in the P-APD. HITOC/OHPR will be responsible to issue 
payments for expenditures as outlined in the MOU. HITOC/OHPR will provide 
the appropriate designated accounting codes (Index, PCA, AOBJ) as defined by 
the MHIT Project. HITOC/OHPR will be responsible to maintain the appropriate 
recordkeeping as required by DHS/OHA, state laws, and federal requirements. 
The MHIT Project will monitor the budget against the not-to-exceed amount as 
described in this MOU. 
 
Accounting Codes: 
HITOC/OHPR will be assigned and utilize the following accounting codes: 
 
MHIT Project INDEX:   05420 
 
HITOC In-House PCA:   08616 (Not allowed unless CMS Notified) 
 
HITOC Private (Contractors) PCA:  08617 
 
Agency Object Code (AOBJ): See AY 11 OIS Agency List (Appendix A) 


 
9. Effective Date: This agreement becomes effective upon signature of the parties. 


 
10. Retroactive Billing: According to CMS Communications, CMS may allow for 


retroactive billing and contractor approvals. Based upon the final rules approved 
by CMS, the effective date for payments and contract approvals will follow these 
final publish rules. 


 
11. Termination: This agreement expires upon completion of the project and formal 


delivery of the final report to CMS, termination of the P-APD from CMS, or by 
written notice by either party.  


 
 
The signatures provided below indicate the approval and agreement to execute this 
agreement and comply with the terms and conditions as stated within. 
 
 
 
________________________________________________________________________ 
For the Division of Medical Assistance Programs Date 
Judy Mohr Peterson, Ph.D., Assistant Director 
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________________________________________________________________________ 
For the Health Information Technology Oversight Council  Date 
Carol Robinson, Director 
 
 
 
 
 
________________________________________________________________________ 
For the Office of Information Services  Date 
Aaron Karjala, Deputy Chief Information Officer 
 
 
 
 
 
 
 
________________________________________________________________________ 
For the Oregon Health Policy and Research  Date 
Sean Kolmer, Deputy Administrator 







ID Task Name Duration Start Finish Predecesso Resource Names


1 1 Phase 1 481 days Tue 6/1/10 Tue 4/3/12


2 1.1 ONC Approval of Strategic and Operational Plan 0 hrs Tue 11/30/10 Tue 11/30/10 ONC[0%]


3 1.2 Respond to ONC feedback on Strategic and Operational Plan 30 days Mon 10/4/10 Fri 11/12/10 Dave Witter,Carol Robinson,Nan Robertson,John
Hall,Jan Green


4 1.3 Establishment of workgroups and stakeholder engagement 370 days Mon 8/2/10 Sat 12/31/11


5 1.3.1 HITOC workgroups and panels created and approved 25 days Mon 8/2/10 Fri 9/3/10


6 1.3.1.1 Create workgroups and panels 24 days Mon 8/2/10 Thu 9/2/10


7 1.3.1.2 Write workgroup and panel charters 24 days Mon 8/2/10 Thu 9/2/10 Chris Coughlin


8 1.3.1.3 HITOC approves workgroup and panel members 0 hrs Thu 9/2/10 Thu 9/2/10 HITOC[0%]


9 1.3.1.4 Send workgroup members invitations welcoming them and
giving 9/29 date


2 days Thu 9/2/10 Fri 9/3/10 8 Carol Robinson[50%],Chris Coughlin[50%]


10 1.3.2 Technology Workgroup established 44 days Wed 9/29/10 Mon 11/29/10 8


11 1.3.2.1 Orientation 0 hrs Wed 9/29/10 Wed 9/29/10 Technology Workgroup[0%]


12 1.3.2.2 Gather feedback on HIE Core Services Requirements 10 days Wed 9/29/10 Tue 10/12/10 11 Technology Workgroup


13 1.3.2.3 Confirm HIE Core Services Requirements 27 days Wed 10/13/10 Thu 11/18/10


14 1.3.2.3.1 Gather feedback on prelimianry HIE Core Services
specifications


27 days Wed 10/13/10 Thu 11/18/10 12 Technology Workgroup


15 1.3.2.3.2 Understand changes and impacts from other workgroups
(if any) and any possible course adjustments


27 days Wed 10/13/10 Thu 11/18/10 12 Technology Workgroup


16 1.3.2.4 Confirm Final HIE Core Services requirements and
specifications


7 days Fri 11/19/10 Mon 11/29/10


17 1.3.2.4.1 Understand changes and impacts from other Workgroups
(if any) with possible course adjustment identified (if any)


7 days Fri 11/19/10 Mon 11/29/10 15 Technology Workgroup


18 1.3.3 Finance Workgroup established 74 days Thu 9/2/10 Tue 12/14/10 8


19 1.3.3.1 1st Meeting-Review sustainability goals and timelines 15 days Wed 9/29/10 Tue 10/19/10 20 Finance Workgroup


20 1.3.3.2 Orientation-overview financing components, and phasing and
scheduling for WGs


0 hrs Wed 9/29/10 Wed 9/29/10 Finance Workgroup[0%]


21 1.3.3.3 Core and potential HIE services 4 days Thu 10/14/10 Tue 10/19/10 12,20 Finance Workgroup


22 1.3.3.4 Bring cost and revenue projections, financing options and
issues for discussion at Jan HITOC meeting


0 hrs Wed 12/8/10 Wed 12/8/10 24 HITOC[0%]


23 1.3.3.5 Review value propositions, other state financing examples,
financing options/issues


15 days Wed 9/29/10 Tue 10/19/10 20 Finance Workgroup


24 1.3.3.6 2nd Meeting-Prioritize HIE services, start-up financing, services
vs. utility financing


16 days Wed 10/20/10 Wed 11/10/10 21 Finance Workgroup


11/30


Dave Witter,Carol Robinson,N


Chris Coughlin


9/2


Carol Robinson[50%],Chris Co


9/29


Technology Workgroup


Technology Workgroup


Technology Workgroup


Technology Workgroup


Finance Workgroup


9/29


Finance Workgroup


12/8


Finance Workgroup


Finance Workgroup
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ID Task Name Duration Start Finish Predecesso Resource Names


25 1.3.3.7 4th Meeting-Updated projections based on Tech/Legal WGs 6 days Thu 9/2/10 Thu 9/9/10 Finance Workgroup


26 1.3.3.8 Address HITOC comments 4 days Thu 12/9/10 Tue 12/14/10 22 Finance Workgroup


27 1.3.3.9 Frame timing/phasing for financing plan 4 days Thu 12/9/10 Tue 12/14/10 22 Finance Workgroup


28 1.3.3.10 5th Meeting-Review feedback from HIO Exec panel,
Legal/Policy and Technology WG's


8 days Fri 9/10/10 Tue 9/21/10 25 Finance Workgroup


29 1.3.3.11 Pricing proposals to support financing plan 8 days Fri 9/10/10 Tue 9/21/10 25 Finance Workgroup


30 1.3.3.12 Review financing susatainability options and recommendations
for discussion at Jan 6th HITOC meeting-possible legislation


8 days Fri 9/10/10 Tue 9/21/10 25 Finance Workgroup


31 1.3.3.13 Sustainability Plan Framework 8 days Fri 9/10/10 Tue 9/21/10 25 Finance Workgroup


32 1.3.3.14 6th Meeting-HITOC feedback on financial sustainability
options, issues, plans


17 days Wed 9/22/10 Thu 10/14/10 28 Finance Workgroup


33 1.3.3.15 Review feedback from the HIO Executive Panel, Legal/Policy
and Technology WG's


17 days Wed 9/22/10 Thu 10/14/10 28 Finance Workgroup


34 1.3.3.16 Review services planning schedule 17 days Wed 9/22/10 Thu 10/14/10 28 Finance Workgroup


35 1.3.3.17 Review fianncing sustainability options and recommendations 17 days Wed 9/22/10 Thu 10/14/10 28 Finance Workgroup


36 1.3.4 Legal and Policy Workgroup established 75 days Thu 9/2/10 Wed 12/15/10 8


37 1.3.4.1 Consent and SPHI-look at impact of various consent models on
tech and finance


10 days Wed 9/29/10 Tue 10/12/10 39 Legal/Policy Workgroup


38 1.3.4.2 Prepare consent scenarios for meeting 29 days Thu 9/2/10 Tue 10/12/10 Kahreen Tebeau,Chris Coughlin


39 1.3.4.3 Orientation-Review legal and policy decisions and scope of
work for workgroup


0 hrs Wed 9/29/10 Wed 9/29/10 Legal/Policy Workgroup[0%]


40 1.3.4.4 Oregon's Consent Model-Arrive at Consensus on long-term
consent model


6 days Wed 10/13/10 Wed 10/20/10 37 Legal/Policy Workgroup


41 1.3.4.5 Accountability and Oversight-Privacy and Security Standards 14 days Thu 10/21/10 Tue 11/9/10 40 Legal/Policy Workgroup


42 1.3.4.6 Prepare for Inter-workgroup committee on Accreditation
program standards and details


6 days Wed 11/10/10 Wed 11/17/10 41 Legal/Policy Workgroup


43 1.3.4.7 Accountability and Oversight-Monitoring and Enforcement 6 days Wed 11/10/10 Wed 11/17/10 41 Legal/Policy Workgroup


44 1.3.4.8 Meeting -TBD 10 days Thu 11/18/10 Wed 12/1/10 43 Legal/Policy Workgroup


45 1.3.4.9 Meeting-TBD 10 days Thu 12/2/10 Wed 12/15/10 44 Legal/Policy Workgroup


46 1.3.5 Consumer Advisory Panel established 0 days Thu 10/7/10 Thu 10/7/10


47 1.3.5.1 HITOC approves Consumer Advisory Panel nominations 0 hrs Thu 10/7/10 Thu 10/7/10 HITOC[0%]


48 1.3.6 HIO Executive Panel established 354 days Tue 8/24/10 Sat 12/31/11 8


Finance Workgroup


Finance Workgroup


Finance Workgroup


Finance Workgroup


Finance Workgroup


Finance Workgroup


Finance Workgroup


Finance Workgroup


Finance Workgroup


Finance Workgroup


Finance Workgroup


Legal/Policy Workgroup


Kahreen Tebeau,Chris Coughli


9/29


Legal/Policy Workgroup


Legal/Policy Workgroup


Legal/Policy Workgroup


Legal/Policy Workgroup


Legal/Policy Workgroup


Legal/Policy Workgroup


10/7


10/7
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ID Task Name Duration Start Finish Predecesso Resource Names


49 1.3.6.1 Local HIOs - establish coordination process with existing and
planned HIO efforts


66 days Fri 10/1/10 Fri 12/31/10


50 1.3.6.2  Draft email to HIO contact list inviting them to identify their
participants in HIO Advisory Panel


7 days Tue 8/24/10 Wed 9/1/10 Chris Coughlin[50%],Carol Robinson[50%]


51 1.3.6.3 Local HIOs - develop communications plan with local HIOs 45 days Thu 9/2/10 Wed 11/3/10 Communications Spec TBD,Chris Coughlin


52 1.3.6.4 Local HIOs - ongoing process with existing and planned HIO
efforts


200 days Mon 3/28/11 Sat 12/31/11 51 HIO Exec Panel


53 1.3.6.5 Develop plan for working with all HIOs and how they will
communicate with providers on OHIT's behalf


66 days Fri 10/1/10 Fri 12/31/10 Dave Witter,Carol Robinson


54 1.4 Ongoing coordination with other programs 414 days Tue 6/1/10 Fri 12/30/11


55 1.4.1 Prepare for First Federal Grantee Meeting 20 days Wed 9/1/10 Tue 9/28/10


56 1.4.1.1 Attendees invited 6 days Wed 9/1/10 Wed 9/8/10


57 1.4.1.2 Agenda 20 days Wed 9/1/10 Tue 9/28/10 Kahreen Tebeau


58 1.4.1.3 Handouts 20 days Wed 9/1/10 Tue 9/28/10 Kahreen Tebeau


59 1.4.2 Oregon Health Network - broadband deployment 414 days Tue 6/1/10 Fri 12/30/11


60 1.4.3 Workforce Development 414 days Tue 6/1/10 Fri 12/30/11


61 1.4.4 O-HITEC - EHR adoption and MU attainment 414 days Tue 6/1/10 Fri 12/30/11 O-HITEC,Carol Robinson


62 1.4.5 Medicaid SMHP - planning (PAPD) 88 days Mon 8/2/10 Wed 12/1/10 MHIT


63 1.4.6 Medicaid SMHP implementation (IAPD) 87 days Wed 9/1/10 Thu 12/30/10 MHIT


64 1.4.7 Medicaid -  review Oregon application of meaningful use
objectives/measures


87 days Wed 9/1/10 Thu 12/30/10 MHIT


65 1.4.8 Medicaid - incentive program policies coordination/implementation 218 days Wed 9/1/10 Fri 7/1/11 MHIT


66 1.4.9 State of Oregon-Public Health Division 66 days Fri 10/1/10 Fri 12/31/10


67 1.4.10 Other data providers and data consumers 326 days Fri 10/1/10 Fri 12/30/11


68 1.4.11 Process for coordination with and consideration of existing and
planned HIE efforts - other states


414 days Tue 6/1/10 Fri 12/30/11


69 1.4.12 Submit application for RTI funding 0 hrs Fri 11/12/10 Fri 11/12/10 Miles Hockstein[0%]


70 1.4.13 Pacific NW Health Policy Consortium - identify and establish
collaborations


87 days Thu 7/1/10 Fri 10/29/10 Carol Robinson


71 1.4.14 Pacific NW Health Policy Consortium - develop plan for directly
connecting to other state HIOs


90 days Mon 11/1/10 Fri 3/4/11 70 Carol Robinson


72 1.4.15 Federal Agencies - develop coordination process for state/local
HIE/HIO and federal agencies/programs


66 days Fri 10/1/10 Fri 12/31/10 Carol Robinson


Chris Coughlin[50%],Carol Rob


Communications Spec TBD,C


HIO Exec Panel


Dave Witter,Carol Robinson


Kahreen Tebeau


Kahreen Tebeau


O-HITEC,Carol Robin


MHIT


MHIT


MHIT


MHIT


11/12


Carol Robinson


Carol Robinson


Carol Robinson
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ID Task Name Duration Start Finish Predecesso Resource Names


73 1.4.16 Draft application for RTI funding 12 days Thu 10/14/10 Fri 10/29/10 Miles Hockstein


74 1.4.17 Interstate coalitions - identify and establish collaborations 90 days Thu 10/14/10 Wed 2/16/11 Carol Robinson


75 1.4.18 VA - coordination on local/state interaction and VistA connections 260 days Mon 1/3/11 Fri 12/30/11 72 Carol Robinson


76 1.4.19 Interstate coalitions - develop plan for directly connecting to other
state HIOs


90 days Thu 10/14/10 Wed 2/16/11 Carol Robinson


77 1.4.20 IHS - coordination with tribal programs on HIT/HIE services 260 days Mon 1/3/11 Fri 12/30/11 72 Carol Robinson


78 1.5 Consumer, provider and HIO education programs defined and
documented, including topics and timelines


370 days Mon 8/2/10 Fri 12/30/11


79 1.5.1 Develop relationships with provider associations 45 days Thu 2/17/11 Wed 4/20/11


80 1.5.1.1 Provider and HIO education program materials developed 30 days Thu 2/17/11 Wed 3/30/11 82


81 1.5.1.2 Provider and HIO education program materials made final 15 days Thu 3/31/11 Wed 4/20/11 80


82 1.5.2 External communication strategy developed 90 days Thu 10/14/10 Wed 2/16/11 Strategic Support Contractor TBD


83 1.5.3 Stakeholder annual forums planned and held 175 days Mon 8/2/10 Fri 4/1/11 Communications Spec TBD


84 1.5.4 Identify consumer materials/programs to be developed 90 days Thu 2/17/11 Wed 6/22/11


85 1.5.4.1 Market research to support consumer communication &
education


60 days Thu 2/17/11 Wed 5/11/11 82


86 1.5.4.2 Consumer education program materials developed 30 days Thu 5/12/11 Wed 6/22/11 85


87 1.5.5 Communicate various HIT/HIE program opportunities at HITOC
meeting


347 days Thu 9/2/10 Fri 12/30/11 Chris Coughlin,Carol Robinson


88 1.6 Objective:  Provider and HIO education sessions have been conducted
and programs are in review based on feedback


336 days Thu 10/14/10 Thu 1/26/12


89 1.6.1 Assess stakeholder feedback, identify education program needs 65 days Fri 4/1/11 Thu 6/30/11 82


90 1.6.2 Update provider materials/programs based on feedback 30 days Fri 7/1/11 Thu 8/11/11 89


91 1.6.3 Continued stakeholder engagement 317 days Thu 10/14/10 Fri 12/30/11


92 1.6.4 Consumer education program materials made final and distribute 60 days Fri 8/12/11 Thu 11/3/11 90


93 1.6.5 Update consumer materials/programs based on feedback 60 days Fri 11/4/11 Thu 1/26/12 92


94 1.7 Continued refinement of HIE Approach 1 day Mon 8/2/10 Mon 8/2/10


95 1.8 Objective:  Strategic and operational plan reviews and adjustments 56 days Thu 10/14/10 Thu 12/30/10


96 1.8.1 Review Stage 1 meaningful use criteria and develop a strategy to
adjust course as needed


45 days Fri 10/29/10 Thu 12/30/10 Office of HIT


Miles Hockstein


Carol Robinson


Carol Robinson


Carol Robinson


Carol Robinson


Strategic Support Contracto


Communications Spec TBD


Chris Coughlin,Carol 


Office of HIT
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ID Task Name Duration Start Finish Predecesso Resource Names


97 1.8.2 Course corrections based on future PINs 56 days Thu 10/14/10 Thu 12/30/10 Office of HIT


98 1.9 Establishment of HIE Services Starting with Three Priority Areas 1 day Mon 8/2/10 Mon 8/2/10


99 1.10 Objective:  HIE services reviewed, finalized and communicated to
stakeholders


117 days Wed 10/20/10 Thu 3/31/11


100 1.10.1 Plan central HIE services 31 days Wed 10/20/10 Wed 12/1/10 21 Technology Workgroup


101 1.10.2 Select standards for central HIE technical services 26 days Thu 12/2/10 Thu 1/6/11 100 Technology Workgroup


102 1.10.3 Communication of planned technical architecture to stakeholders 60 days Fri 1/7/11 Thu 3/31/11 101 Communications Spec TBD


103 1.11 Facilitate services that support the secure exchange of health
information between providers and hospitals in 3 core areas.


45 days Mon 1/3/11 Fri 3/4/11


104 1.11.1 Identify and contact providers and hospitals 45 days Mon 1/3/11 Fri 3/4/11 Finance and Tech Consultantant


105 1.11.2 Define outcomes and success metrics 45 days Mon 1/3/11 Fri 3/4/11 Finance and Tech Consultantant


106 1.12 Laboratory Reporting 127 days Thu 10/14/10 Fri 4/8/11


107 1.12.1 Develop marketing plan to reach out to providers not currently
receiving lab reports electronically


20 days Mon 3/14/11 Fri 4/8/11 112 Strategic Support Contractor TBD


108 1.12.2 Develop survery on e-lab reporting capabilities/LOINC 10 days Mon 12/13/10 Fri 12/24/10 Candice Wakeman


109 1.12.3 Summarize results of e-lab reporting capabilities/LOINC 10 days Mon 1/24/11 Fri 2/4/11 110 Candice Wakeman


110 1.12.4 Field e-lab reporting capabilities/LOINC 20 days Mon 12/27/10 Fri 1/21/11 108 Candice Wakeman


111 1.12.5 Laboratory Stakeholder Group Convened 0 hrs Sat 1/15/11 Sat 1/15/11 Laboratory Working Group[0%]


112 1.12.6 Create Laboratory Stakeholder Group Action Plan 25 days Mon 2/7/11 Fri 3/11/11 118,109 Candice Wakeman


113 1.12.7 Develop a migration program flow (no capability->labs
only->full-fledged EHR) and cost model including incentive payments and


20 days Mon 3/14/11 Fri 4/8/11 112 Finance and Tech Consultantant


114 1.12.8 Monthly Laboratory Stakeholder group meeting 1 day Mon 1/17/11 Mon 1/17/11


115 1.12.9 Develop collateral to support providers' decision making 20 days Mon 3/14/11 Fri 4/8/11 112 Office of HIT


116 1.12.10 Coordinate with REC regarding messaging and
communication/education


20 days Mon 3/14/11 Fri 4/8/11 112 Chris Coughlin


117 1.12.11 Analyze electronic rates and monitor non-e-lab providers 57 days Thu 10/14/10 Fri 12/31/10 Miles Hockstein


118 1.12.12 Investigate push capabilities for electronic receipt of lab reports 20 days Mon 1/3/11 Fri 1/28/11 Finance and Tech Consultantant


119 1.13 Electronic Prescribing 117 days Thu 10/14/10 Fri 3/25/11


120 1.13.1 Develop marketing plan to reach out to providers/pharmacies not
currently supporting e-prescribing


20 days Mon 2/14/11 Fri 3/11/11 128 Strategic Support Contractor TBD


Office of HIT


Technology Workgroup


Technology Workgroup


Communications Spec TBD


Finance and Tech Consulta


Finance and Tech Consulta


Strategic Support Contract


Candice Wakeman


Candice Wakeman


Candice Wakeman


1/15


Candice Wakeman


Finance and Tech Consult


Office of HIT


Chris Coughlin


Miles Hockstein


Finance and Tech Consultan


Strategic Support Contract
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ID Task Name Duration Start Finish Predecesso Resource Names


121 1.13.2 Develop collateral to support providers' decision making (possibly a
how-to on signing up for NEPSI)


20 days Mon 2/14/11 Fri 3/11/11 128 Office of HIT


122 1.13.3 Coordinate with REC regarding messaging and
communication/education


20 days Mon 2/14/11 Fri 3/11/11 128 Chris Coughlin


123 1.13.4 Analyze eRx rates and monitor non-e-prescribing providers and
pharmacies


28.5 days Thu 10/14/10 Tue 11/23/10 Nan Robertson,Dave Witter


124 1.13.5 Second eRx  Stakeholder Group Meeting 1 day Thu 12/2/10 Thu 12/2/10


125 1.13.6 Third eRx  Stakeholder Group Meeting 1 day Mon 1/17/11 Mon 1/17/11


126 1.13.7 Determine a migration program flow (no eRx->eRx only->full-fledged
EHR) and cost model including incentive payments and penalties


30 days Mon 2/14/11 Fri 3/25/11 128 Finance and Tech Consultantant


127 1.13.8 eRx Stakeholder Group Convened 0 hrs Fri 10/15/10 Fri 10/15/10


128 1.13.9 Develop eRx Action Plan 30 days Mon 1/3/11 Fri 2/11/11


129 1.14 Clinical Summaries 178 days Thu 11/18/10 Mon 7/25/11


130 1.14.1 Develop program scope timeline 57 days Thu 11/18/10 Fri 2/4/11 Office of HIT,Technology Workgroup


131 1.14.2 Investigate push capabilities for Clinical Summaries 57 days Mon 2/7/11 Tue 4/26/11 130 John Hall,Office of HIT


132 1.14.3 Define and finalize parameters for clinical summaries program 64 days Wed 4/27/11 Mon 7/25/11 131 Finance and Tech Consultantant


133 1.15 Objective: Service requirements definition process is completed 175 days Wed 12/8/10 Tue 8/9/11


134 1.15.1 HIE Registry 175 days Wed 12/8/10 Tue 8/9/11


135 1.15.1.1 Specifications developed 20 days Wed 12/8/10 Tue 1/4/11 17 Technology Workgroup


136 1.15.1.2 Requirements definition 20 days Wed 1/5/11 Tue 2/1/11 17,135 Technology Workgroup


137 1.15.1.3 Distribute draft requirements document to and solicit feedback
from customer base


15 days Wed 2/2/11 Tue 2/22/11 136 John Hall


138 1.15.1.4 Incorporate feedback 10 days Wed 2/23/11 Tue 3/8/11 137 John Hall


139 1.15.1.5 RFI/RFP issued for selection of technology solution 0 hrs Tue 3/8/11 Tue 3/8/11 142 Office of HIT[0%]


140 1.15.1.6 Finalize requirements document 10 days Wed 2/2/11 Tue 2/15/11 136 Technology Workgroup


141 1.15.1.7 HITOC approval of requirements 0 hrs Tue 2/15/11 Tue 2/15/11 140 HITOC[0%]


142 1.15.1.8 RFI/RFP developed for selection of technology solution 15 days Wed 2/16/11 Tue 3/8/11 141 Office of HIT


143 1.15.1.9 Award technology solution contract 0 hrs Tue 3/8/11 Tue 3/8/11 139 Office of HIT[0%]


144 1.15.1.10 Contract negotiation with Technology Solution provider 20 days Wed 3/9/11 Tue 4/5/11 143 Office of HIT


Office of HIT


Chris Coughlin


Nan Robertson,Dave Witter


Finance and Tech Consulta


10/15


Office of HIT,Technology W


John Hall,Office of HIT


Finance and Tech Consu


Technology Workgroup


Technology Workgroup


John Hall


John Hall


3/8


Technology Workgroup


2/15


Office of HIT


3/8


Office of HIT
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145 1.15.1.11 Purchase/implement technology solution 90 days Wed 4/6/11 Tue 8/9/11 144 Office of HIT


146 1.16 Trust Services 195 days Wed 12/8/10 Tue 9/6/11


147 1.16.1 Specifications developed 20 days Wed 12/8/10 Tue 1/4/11 17 Finance and Tech Consultantant


148 1.16.2 Requirements definition 20 days Wed 1/5/11 Tue 2/1/11 17,147 Finance and Tech Consultantant


149 1.16.3 Distribute draft requirements document to and solicit feedback from
customer base


15 days Wed 2/2/11 Tue 2/22/11 148 Finance and Tech Consultantant


150 1.16.4 Incorporate feedback 10 days Wed 2/23/11 Tue 3/8/11 149 Finance and Tech Consultantant


151 1.16.5 Finalize requirements document 5 days Wed 3/9/11 Tue 3/15/11 150 Finance and Tech Consultantant


152 1.16.6 RFI/RFP for developed for selection of technology solution 15 days Wed 3/16/11 Tue 4/5/11 151 Finance and Tech Consultantant


153 1.16.7 Purchase/implement technology solution 90 days Wed 5/4/11 Tue 9/6/11 154 Office of HIT


154 1.16.8 Award technology solition contract 0 hrs Tue 5/3/11 Tue 5/3/11 155 Office of HIT[0%]


155 1.16.9 Contract negotiation with technology solution provider 20 days Wed 4/6/11 Tue 5/3/11 152 Office of HIT


156 1.17 Push Services 250 days Wed 12/8/10 Tue 11/22/11


157 1.17.1 Specifications developed 20 days Wed 12/8/10 Tue 1/4/11 17 Finance and Tech Consultantant


158 1.17.2 Requirements definition 20 days Wed 1/5/11 Tue 2/1/11 157,17 Finance and Tech Consultantant


159 1.17.3 Distribute draft requirements document to and solicit feedback from
customer base


15 days Wed 2/2/11 Tue 2/22/11 158 Finance and Tech Consultantant


160 1.17.4 Incorporate feedback 5 days Wed 2/23/11 Tue 3/1/11 159 Finance and Tech Consultantant


161 1.17.5 Finalize requirements document 5 days Wed 3/2/11 Tue 3/8/11 160 Finance and Tech Consultantant


162 1.17.6 RFI/RFP for developed selection of technology solution 15 days Wed 3/9/11 Tue 3/29/11 161 Finance and Tech Consultantant


163 1.17.7 Purchase/implement technology solution 90 days Wed 7/20/11 Tue 11/22/11 165 Office of HIT


164 1.17.8 Selection technology solutions provider 60 days Wed 3/30/11 Tue 6/21/11 162 Office of HIT


165 1.17.9 Award technology solution contract 0 hrs Tue 7/19/11 Tue 7/19/11 166 Office of HIT[0%]


166 1.17.10 Contract negotiation with technology solution provider 20 days Wed 6/22/11 Tue 7/19/11 164 Office of HIT


167 1.18 Integrated Services Rollout: Registry, Trust, Push 170 days Wed 8/10/11 Tue 4/3/12


168 1.18.1 Define and finalize program rollout parameters 20 days Wed 8/10/11 Tue 9/6/11 153FF,145FFinance and Tech Consultantant


Office of HIT


Finance and Tech Consultan


Finance and Tech Consultan


Finance and Tech Consulta


Finance and Tech Consulta


Finance and Tech Consulta


Finance and Tech Consulta


Office of HIT


5/3


Office of HIT


Finance and Tech Consultan


Finance and Tech Consultan


Finance and Tech Consulta


Finance and Tech Consulta


Finance and Tech Consulta


Finance and Tech Consulta


Office of HIT


Office of HIT


7/19


Office of HIT


Finance and Tech Cons
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169 1.18.2 Enroll initial  rollout program participants 20 days Wed 9/7/11 Tue 10/4/11 168 Finance and Tech Consultantant


170 1.18.3 Rollout program to initial participants 60 days Wed 10/5/11 Tue 12/27/11 169,132 Finance and Tech Consultantant


171 1.18.4 Assess rollout program results 20 days Wed 12/28/11 Tue 1/24/12 170 Finance and Tech Consultantant


172 1.18.5 Plan for extensions of the registry, trust and push services 30 days Wed 1/25/12 Tue 3/6/12 171 Finance and Tech Consultantant


173 1.18.6 Start rollout of extended trust services 20 days Wed 3/7/12 Tue 4/3/12 172 Finance and Tech Consultantant


174 1.19 Plan to leverage current HIE capacities 278 days Tue 6/1/10 Thu 6/23/11


175 1.19.1 Analysis of existing HIO services carried out 154 days Tue 6/1/10 Fri 12/31/10 Finance and Tech Consultantant


176 1.19.2 Planning for Phase 1 HIE services and offerings 66 days Fri 10/1/10 Fri 12/31/10 Finance and Tech Consultantant


177 1.19.3 Planning process for non-technical services to be offered in Phase 2 64 days Mon 1/3/11 Thu 3/31/11 176 Finance and Tech Consultantant


178 1.19.4 Process for assessment of additional services to be offered in Phase
2


64 days Mon 1/3/11 Thu 3/31/11 Finance and Tech Consultantant


179 1.19.5 Prioritization of services to be offered 64 days Mon 1/3/11 Thu 3/31/11 Finance and Tech Consultantant


180 1.19.6 Gather and define requirements of services to be offered in Phase 2 30 days Fri 4/1/11 Thu 5/12/11 179 Finance and Tech Consultantant


181 1.19.7 Finalize and communicate services to be offered in Phase 2 30 days Fri 5/13/11 Thu 6/23/11 180 Finance and Tech Consultantant


182 1.20 Assessment of Underserved and Unserved Areas 130 days Fri 10/1/10 Thu 3/31/11


183 1.20.1 Objective: Strategy for meeting the HIE needs of underserved
areas is approved


130 days Fri 10/1/10 Thu 3/31/11


184 1.20.1.1 Identification of underserved providers 66 days Fri 10/1/10 Fri 12/31/10


185 1.20.1.1.1 Talk to Office of Rural Health and/or ORPRN to
determine what HIE/HIO activity is happening in hard to reach


66 days Fri 10/1/10 Fri 12/31/10 Office of HIT


186 1.20.1.2 Prioritization of underserved providers 66 days Fri 10/1/10 Fri 12/31/10 Office of HIT


187 1.20.1.3 Review findings/prioritization and set strategy 66 days Fri 10/1/10 Fri 12/31/10 Office of HIT


188 1.20.1.4 Communicate with and assist underserved providers to
connect with HIO or SDE offered services


64 days Mon 1/3/11 Thu 3/31/11 187 Office of HIT


189 1.21 SDE Sustainable Business Plan 240 days Tue 6/1/10 Mon 5/2/11


190 1.21.1 Objective: Sustainable business plan for SDE developed,
reviewed and approved


240 days Tue 6/1/10 Mon 5/2/11


191 1.21.1.1 Identify potential SDE services and revenue opportunities 10 days Tue 6/1/10 Mon 6/14/10 Dave Witter


192 1.21.1.2 Prioritization of potential SDE services 5 days Fri 10/1/10 Thu 10/7/10 Finance Workgroup


Finance and Tech Cons


Finance and Tech Co


Finance and Tech Co


Finance and Tech C


Finance and Tech C


Finance and Tech Consultan


Finance and Tech Consultan


Finance and Tech Consulta


Finance and Tech Consulta


Finance and Tech Consulta


Finance and Tech Consult


Finance and Tech Consul


Office of HIT


Office of HIT


Office of HIT


Office of HIT


Dave Witter


Finance Workgroup
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193 1.21.1.3 Prepare business plan document and supporting artifacts 10 days Mon 1/10/11 Fri 1/21/11 196,194,195Dave Witter


194 1.21.1.4 Financing plan & business model made final 10 days Tue 6/15/10 Mon 6/28/10 191 Finance and Tech Consultantant


195 1.21.1.5 Staffing plan developed 5 days Fri 10/1/10 Thu 10/7/10 191 Finance and Tech Consultantant


196 1.21.1.6 Implementation plan for core services 5 days Mon 1/3/11 Fri 1/7/11 192 Finance and Tech Consultantant


197 1.21.1.7 Financial tracking in place 15 days Thu 11/4/10 Wed 11/24/10 Office of HIT


198 1.21.1.8 Analysis of costs of providing services in Phase 2 10 days Fri 10/8/10 Thu 10/21/10 192 Finance and Tech Consultantant


199 1.21.1.9 Finalize finance and business model for sustainable HIE 10 days Fri 10/1/10 Thu 10/14/10 191 Finance and Tech Consultantant


200 1.21.1.10 HITOC and Health Policy Board Review 10 days Mon 1/24/11 Fri 2/4/11 193 HITOC


201 1.21.1.11 HITOC Approval 0 hrs Fri 1/21/11 Fri 1/21/11 193 HITOC[0%]


202 1.21.1.12 OHA Approval 0 hrs Fri 1/21/11 Fri 1/21/11 193 Director of OHA[0%]


203 1.21.1.13 Submit final business plan to ONC 0 hrs Tue 2/8/11 Tue 2/8/11 202 Carol Robinson[0%]


204 1.21.1.14 Sustainable business plan approved 60 days Tue 2/8/11 Mon 5/2/11 203 ONC


205 1.22 First use of HIE Participant Accreditation 278 days Tue 8/31/10 Thu 9/22/11


206 1.22.1 Objective:  HIE Participant Accreditation  Project Started 278 days Tue 8/31/10 Thu 9/22/11


207 1.22.1.1 Research other states accreditation programs-Minnestota 30 days Tue 8/31/10 Mon 10/11/10 Kahreen Tebeau


208 1.22.1.2 HIE Participant Accreditation Program project developed 26 days Thu 10/28/10 Thu 12/2/10 Accreditation Subcomittee


209 1.22.1.3 Standards and policies for project developed and proposed to
HITOC/OHA


22 days Fri 12/3/10 Mon 1/3/11 208


210 1.22.1.4 Standards and policies approved by HITOC/OHA 0 hrs Thu 1/20/11 Thu 1/20/11 Director of OHA[0%],HITOC[0%]


211 1.22.1.5 Sites selected 30 days Fri 1/21/11 Thu 3/3/11 210


212 1.22.1.6 Objective: HIE Participant Accreditation project started 0 hrs Thu 3/3/11 Thu 3/3/11 211


213 1.22.1.7 Measure-At least one HIE participant completes the project 50 days Fri 4/1/11 Thu 6/9/11


214 1.22.1.8 Permanent HIE Participant  Accreditation Program designed 50 days Fri 4/1/11 Thu 6/9/11


215 1.22.1.9 Standards and policies developed and proposed to
HITOC/OHA based on initial  results


50 days Fri 4/1/11 Thu 6/9/11


216 1.22.1.10 Standards and policies approved by HITOC/OHA 0 hrs Thu 4/7/11 Thu 4/7/11 HITOC[0%],Director of OHA[0%]


Dave Witter


Finance and Tech Consultantant


Finance and Tech Consultanta


Finance and Tech Consultan


Office of HIT


Finance and Tech Consultanta


Finance and Tech Consultanta


HITOC


1/21


1/21


2/8


ONC


Kahreen Tebeau


Accreditation Subcomittee


1/20


3/3


4/7
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217 1.22.1.11 HIE Participant  Accreditation Program announced 30 days Fri 7/1/11 Thu 8/11/11


218 1.22.1.12 HIE Participant  Accreditation Program implemented 30 days Fri 8/12/11 Thu 9/22/11 217


219 1.23 Objective:  At least one intrastate and one interstate DURSA are
executed


175 days Fri 10/1/10 Thu 6/2/11


220 1.23.1 Development of DURSA 66 days Fri 10/1/10 Fri 12/31/10


221 1.23.2 Review of DURSA by involved parties' attorneys 30 days Mon 1/3/11 Fri 2/11/11 220


222 1.23.3 DURSAs finalized and executed 45 days Fri 4/1/11 Thu 6/2/11


223 1.24 Objective:  One HIE participant exchanges data with another HIE participant 90 days Fri 1/21/11 Thu 5/26/11 210 Office of HIT


224 1.25 Measure: At least one HIE participant exchanges data with an external HIE
participant within Oregon


90 days Fri 1/21/11 Thu 5/26/11


225 1.26 Objective: At least one additional HIE participant applies for accreditation,
and at least one HIE participant is accredited.


65 days Mon 1/2/12 Fri 3/30/12 Office of HIT


226 1.27 Privacy and security issues addressed through legislative and other
changes


1 day Mon 8/2/10 Mon 8/2/10


227 1.28 Measure: At least one HIE participant has begun the accreditation
process through the HIE Accreditation Program


65 days Mon 1/2/12 Fri 3/30/12


228 1.28.1 Update Accreditation to match any federal standards changes 65 days Mon 1/2/12 Fri 3/30/12


229 1.29 Objective:  Legislative changes necessary to implement consent
model are identified and bills drafted


132 days Wed 9/29/10 Thu 3/31/11


230 1.29.1 Establish Legal and Policy Workgroup 0 hrs Wed 9/29/10 Wed 9/29/10 Chris Coughlin[0%],Kahreen Tebeau[0%]


231 1.29.2 Possible creation of ombudsman position 45 days Mon 1/3/11 Fri 3/4/11 234 Office of HIT


232 1.29.3 Identification of legislative changes related to privacy 68 days Wed 9/29/10 Fri 12/31/10


233 1.29.4 Examination of state barriers to meaningful use 68 days Wed 9/29/10 Fri 12/31/10


234 1.29.5 Review of privacy, security and legal risks/mitigations 68 days Wed 9/29/10 Fri 12/31/10


235 1.29.6 Draft relevant bills 68 days Wed 9/29/10 Fri 12/31/10


236 1.29.7 Legislation consideration for privacy/security 30 days Mon 1/3/11 Fri 2/11/11 235


237 1.29.8 Legislative approval of privacy/security changes 0 hrs Fri 2/11/11 Fri 2/11/11 236


238 1.29.9 Assess NHIN Connect/Direct privacy/security issues 132 days Wed 9/29/10 Thu 3/31/11 230


239 1.29.10 Coordination with HHS Privacy and Security Framework 132 days Wed 9/29/10 Thu 3/31/11


240 1.30 Designation of a governance entity to carry out HIE in Phase 2 370 days Mon 8/2/10 Fri 12/30/11


Office of HIT


Office of HIT


9/29


Office of HIT


2/11
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241 1.30.1 Objective:  Define and begin transition of HIE operations to SDE 370 days Mon 8/2/10 Fri 12/30/11


242 1.30.1.1 Sub-objective:  Legislation enabling SDE 60 days Mon 1/3/11 Fri 3/25/11


243 1.30.1.1.1 Develop legislative proposals needed for HIE and SDE
designation


30 days Mon 1/3/11 Fri 2/11/11


244 1.30.1.1.2 Legislation consideration enabling SDE designation 30 days Mon 2/14/11 Fri 3/25/11 243


245 1.30.1.1.3 Legislative approval of SDE enabling legislation 0 hrs Fri 3/25/11 Fri 3/25/11 244


246 1.30.1.2 Sub-objective:  Implement the SDE framework (for issues not
addressed in legislation)


65 days Wed 6/1/11 Tue 8/30/11 Office of HIT


247 1.30.1.3 Finalize type of non-profit organization 65 days Wed 6/1/11 Tue 8/30/11 Office of HIT


248 1.30.1.4 Finalize roles/responsibilities of SDE, HITOC, other entities 130 days Wed 6/1/11 Tue 11/29/11 Office of HIT


249 1.30.1.5 Develop policies and participation framework for SDE 130 days Wed 6/1/11 Tue 11/29/11 Office of HIT


250 1.30.1.6 Develop contractual elements to transfer authority to SDE 60 days Wed 6/1/11 Tue 8/23/11


251 1.30.1.6.1 Issue RFP for SDE to be named 60 days Wed 6/1/11 Tue 8/23/11 Office of HIT


252 1.30.1.6.2   Draft RFP 30 days Wed 6/1/11 Tue 7/12/11 Office of HIT


253 1.30.1.6.3   Award RFP 30 days Wed 6/1/11 Tue 7/12/11 Office of HIT


254 1.30.1.7 Designation or creation of SDE 0 hrs Mon 8/2/10 Mon 8/2/10 OHA[0%]


255 1.30.1.8 Sub-objective:  Transition Implementation to SDE for
Phase 2


65 days Mon 10/3/11 Fri 12/30/11


256 1.30.1.8.1 Review of services/architecture during Phase 2 65 days Mon 10/3/11 Fri 12/30/11


257 1.30.1.8.2 Assessment of participation in services 65 days Mon 10/3/11 Fri 12/30/11


258 1.30.1.8.3 Transition of operational and technology services 65 days Mon 10/3/11 Fri 12/30/11


259 1.31 Objective:  HIE participation survey/study initiated 107 days Mon 1/3/11 Wed 6/1/11


260 1.31.1 Create participation assessment criteria and plan 65 days Mon 1/3/11 Fri 4/1/11 Office of HIT


261 1.31.2 Contract with independent evaluator 0 hrs Tue 3/1/11 Tue 3/1/11 Office of HIT[0%]


262 1.31.3 Survey process initiated 65 days Tue 3/1/11 Mon 5/30/11 Office of HIT


263 1.31.4 Ongoing assessment of HIE participation 65 days Tue 3/1/11 Mon 5/30/11 Office of HIT


264 1.31.5 Determine frequency of survey 65 days Tue 3/1/11 Mon 5/30/11 Office of HIT


3/25


Office of HIT


Office of HIT


Office of HIT


Office of HIT


Office of HIT


Office of HIT


Office of HIT


8/2


Office of HIT


3/1


Office of HIT


Office of HIT


Office of HIT
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265 1.31.6 Survey Administered 0 hrs Wed 6/1/11 Wed 6/1/11 Office of HIT[0%]


266 1.32 Evaluation of HIE success 65 days Mon 10/3/11 Fri 12/30/11


267 1.33 Objective:  Success metrics for HIE participation defined 65 days Mon 10/3/11 Fri 12/30/11


268 1.33.1 Assess participation in HIE-enabled state-level technical services 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


269 1.33.2 Process for assessing use of HIE services defined 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


270 1.33.3 Analysis of barriers, resources and opportunities for overcoming low
participation in HIE


65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


271 1.33.4 Privacy, security, and related legal and policy risks to be identified in
Phase 1


65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


272 1.33.5 Ombudsman for SDE-operated services, privacy and security
possibly appointed


65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


273 1.33.6 Steps to implement policies and protocols for how the HIE will foster
compliance with applicable federal and state legal and policy requirements


65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


274 1.33.7 Plans for privacy and security harmonization and compliance drafted 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


275 1.33.8 Processes, timelines, etc. for ongoing development in response to
federal requirements


65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


276 1.33.9 Implementation of legislative or consent policy changes as developed
in Phase 1


65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


277 1.33.10 Process to monitor, measure and assess gradual attainment of
benchmarks identified in Phase 1


65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


278 1.34 Success of Health Information Exchange evaluated 0 days Fri 12/30/11 Fri 12/30/11


279 1.34.1 Objective:  HIE participation survey/study initiated 0 hrs Fri 12/30/11 Fri 12/30/11 277 Contract Evaluator[0%]


280 1.35 Continued Refinement of HIE Approach 365 days Mon 8/2/10 Fri 12/23/11 Office of HIT


281 1.36 Objective:  Strategic and Operational plan reviews and adjustments 365 days Mon 8/2/10 Fri 12/23/11


282 2 Phase 2 358 days Wed 3/23/11 Fri 8/3/12


283 2.1 SDE assumes HIE Governance 65 days Mon 10/3/11 Fri 12/30/11 SDE


284 2.2 Objective:  Complete transition of HIE services and programs operation to the
SDE


32.5 days Mon 10/3/11 Wed 11/16/11 Office of HIT,SDE


285 2.3 Implement policies for HIE developed by HITOC and approved by OHA 65 days Mon 10/3/11 Fri 12/30/11 SDE,Office of HIT


286 2.4 Review policies and procedures 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT,SDE


287 2.5 Ensure policies and procedures meet generally accepted accounting
principals (GAAP)


65 days Mon 10/3/11 Fri 12/30/11 Office of HIT,SDE


288 2.6 Continuation of educational programs 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT


6/1


Office of HIT


Office of HIT


Office of HIT


Office of HIT


Office of HIT


Office of HIT


Office of HIT


Office of HIT


Office of HIT


Office of HIT


12/30


12/30


Office of HIT


SDE


Office of HIT,SDE


SDE,Office of HIT


Office of HIT,SDE


Office of HIT,SDE


Office of HIT
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289 2.7 Development and rollout of Phase 2 services 65 days Mon 10/3/11 Fri 12/30/11 SDE,Office of HIT


290 2.8 Objective:  Consumer, provider and HIO education sessions have been
conducted and programs are in review based on feedback


65 days Mon 10/3/11 Fri 12/30/11


291 2.9 Continued stakeholder engagement 65 days Mon 10/3/11 Fri 12/30/11


292 2.10 Evaluation of HIE success 65 days Mon 10/3/11 Fri 12/30/11 Contract Evaluator


293 2.11 Objective:  Phase 2 services start 0 hrs Tue 1/3/12 Tue 1/3/12


294 2.12 Develop Oregon specific Objectives for Phase 2 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT,HITOC


295 2.13 Evaluation of Phase 2 65 days Mon 10/3/11 Fri 12/30/11


296 2.14 Develop Phase 2 evaluation criteria 65 days Mon 10/3/11 Fri 12/30/11


297 2.15 Ongoing 90 days Mon 4/2/12 Fri 8/3/12


298 2.15.1 Monitor and Adapt 90 days Mon 4/2/12 Fri 8/3/12 Office of HIT,HITOC


299 2.15.2 Perform a set of environmental assessments across the state to
determine HIE availability, HIE impact and other factors.


90 days Mon 4/2/12 Fri 8/3/12 Office of HIT


300 2.15.3 Develop a plan to address any areas not meeting desired thresholds
defined by its governance


90 days Mon 4/2/12 Fri 8/3/12 Office of HIT


301 2.15.4 Initiate plan, which may involve the creation of new services and
offerings that require operation


90 days Mon 4/2/12 Fri 8/3/12 Office of HIT,SDE


302 2.16 Enter a Continuous Monitor and Adapt Cycle 90 days Mon 4/2/12 Fri 8/3/12


303 2.16.1 Services and offerings created and/or modified to reflect the output of
assessments


90 days Mon 4/2/12 Fri 8/3/12 Office of HIT,SDE


304 2.16.2 Services and offerings become operational 90 days Mon 4/2/12 Fri 8/3/12 SDE,Office of HIT


305 2.16.3 Determine that operations of services and offerings are mature 90 days Mon 4/2/12 Fri 8/3/12 Office of HIT,SDE


306 2.16.4 New assessments  conducted 90 days Mon 4/2/12 Fri 8/3/12 SDE,Office of HIT


307 2.16.5 New plan would be drafted and set in motion 90 days Mon 4/2/12 Fri 8/3/12 SDE,Office of HIT


308 2.17 Continued Operation 90 days Mon 4/2/12 Fri 8/3/12 SDE


309 2.18 Continued Refinement of HIE Approach 90 days Mon 4/2/12 Fri 8/3/12 SDE,Office of HIT


310 2.19 Evaluation 90 days Mon 4/2/12 Fri 8/3/12


311 2.19.1 Ongoing evaluation of project milestones, state specific goals and
objectives, and key performance measures will continue beyond Phase 2


90 days Mon 4/2/12 Fri 8/3/12 Contract Evaluator


312 2.20 Objective:  Strategic and Operational plan reviews and adjustments 90 days Mon 4/2/12 Fri 8/3/12


SDE,Office of HIT


Contract Evaluator


1/3


Office of HIT,HITOC


Office of HIT,HIT


Office of HIT


Office of HIT


Office of HIT,SDE


Office of HIT,SDE


SDE,Office of HIT


Office of HIT,SDE


SDE,Office of HIT


SDE,Office of HIT


SDE


SDE,Office of HIT


Contract Evaluat
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313 2.21 Investigate pull capabilities/requirements 114 days Wed 3/23/11 Mon 8/29/11 Finance and Tech Consultantant Finance and Tech Cons
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Determining Whether to Seek CMS Approval to 
Expand Meaningful Use Required Objectives 


 
Under the final meaningful use rules issued by the Centers for Medicare and Medicaid 
Services (CMS) on July 13, 2010, each state has the ability to seek CMS prior approval 
to require any of the 4 identified state discretionary meaningful use objectives listed 
below to be core for its Medicaid providers. Three of these are menu set objectives for 
eligible professionals and all 4 are menu set objectives for eligible hospitals.  
 
The following three are menu items for both eligible professionals and hospitals: 
 


• Generate lists of patients by specific conditions for quality improvement, 
reduction of disparities, research, or outreach (can specify particular conditions). 


• Capability to submit electronic data to immunization registries/systems.* 
• Capability to provide electronic syndromic surveillance data to public health 


agencies.* 


The following menu set objective is on the list for eligible hospitals: 
 


• Capability to provide electronic submission of reportable lab results to public 
health agencies.* 


* Can specify to providers how to test the data submission and to which specific destination. 
 
Landscape: 
 
The initial goals of Oregon’s Medicaid Electronic Health Record (EHR) Incentive 
Program are to maximize the adoption and meaningful use of certified EHRs by 
implementing the incentive program by summer 2011 and maximizing Medicaid EHR 
Incentive payments to Oregon providers. In 2011, under the Medicaid EHR Incentive 
Program, eligible providers will qualify if they adopt, implement or upgrade (A/I/U) an 
EHR system. The current assumption is that most eligible providers will qualify under 
this part of the program, and therefore will not have to demonstrate meaningful use until 
Year 2 (2012 or later). 
 
There is also an understanding that the four measures outlined above could enhance 
public health capabilities and help improve population health and should be put in place 
as soon as appropriate.  
 
CMS has indicated that Stage 1 Meaningful Use menu items, including the four items 
outlined above, will become core (required) items in Stage 2 and that, over time, bi-
directional communication with public health agencies will be required. However, there 
is no guarantee that will be the case.  Stage 2 Meaningful Use rules are expected in 
2011. If decisions are made by the Oregon Health Authority to not seek approval to 
move the state discretionary measures to core in Stage 1, those decisions would need 
to be reevaluated if any of these four items do not become core for Stage 2. 


Medicaid Health Information Technology Planning: Meaningful Use Brief   Page 1 
  







 


 
While Oregon has a higher adoption of EHR systems (65% of providers), there are still 
many eligible providers currently without an EHR system in place. The Health 
Information Exchange (HIE) Strategic and Operational Plans focus on implementation of 
three core functionalities identified by CMS and ONC as top priorities for states to focus 
on to assure every provider has at least one option to meet each of the following Stage 
1 Meaningful Use objectives:  


– E-prescribing 
– Receipt of structured lab results 
– Sharing patient care summaries across unaffiliated organizations 


 
Initial input from provider associations in testimony at HITOC meetings have sought to 
raise awareness on the amount of work needed on the part of providers to reach Stage 
1 Meaningful Use, so it will be critical to accurately assess provider burden, particularly 
for small and rural provider practices, if recommending to CMS that any move to core.  
 
Decision Framework: In order to make a decision about whether or not to seek 
CMS approval, and for which objectives, the Oregon Health Authority will use the 
following process:  
 


1. Develop a Strategic Brief outlining the pros and cons of seeking approval 
for each of the 4 measures to become core for Oregon providers, 
including input by internal and external stakeholders 


 
2. Consideration by the Medicaid HIT SWAT/Steering Committee of the 


pros/cons and options, resulting in a recommendation  
 


3. Consideration by HITOC of the options, including the Medicaid HIT 
SWAT/Steering Committee recommendation, resulting in a 
recommendation to the State Medicaid Director. 


 
4. The State Medicaid Director will provide information to the Director of the 


Oregon Health Authority for his final decision as to whether Oregon will 
seek CMS approval to designate as core for Oregon Medicaid providers 
any or all of the 4 state discretionary meaningful use objectives listed 
above. 


 
Timing of decision: 
This issue was discussed at the October 18 MHIT Executive Steering Committee 
including a presentation by Steve Modesitt on Public Health’s analysis of the benefits for 
moving these items to core as quickly as possible. The MHIT Leadership Team 
developed its recommendation at its November 16th meeting which will be presented to 
HITOC at its December 2 meeting.  
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Stakeholder Input: 
The short timeline has required focused outreach to internal and external stakeholders. 
Input from internal and external stakeholders has been collected through conversations, 
in-person meetings and testimony at HITOC meetings.   
 
Each of the following meaningful use measures should be evaluated separately to 
determine whether or not Oregon should seek approval to move the measure to the 
core set of measures required to meet Stage 1 Meaningful Use for the Oregon Medicaid 
EHR Incentives Program. 
 
MHIT Recommendation: 
 
None of the four discretionary menu items should move to core at this time.  
 
There was agreement by the Public Health HIT Leadership Team not to request the 
laboratory reporting menu item be moved to core. The analysis for the list of patient 
conditions menu item was tasked to the Office of Health Policy and Research, and that 
staff recommended not to request the item move to core.  
 
On the remaining two menu items being considered, immunization and syndromic 
surveillance, there was Public Health support on the importance of these two initiatives, 
the ability of Public Health to receive the data, and the desire to move them to core. 
 
The MHIT Leadership Team expressed strong support for the public health goals and 
the triple aim, and recognized that it is critical to move forward on the work necessary to 
have the capabilities (such as interfaces, technical assistance) in place to ensure that all 
Oregon providers can meet all meaningful use measures, including the Public Health 
measures.  
 
When the MHIT Leadership Team balanced the important values of these Public Health 
initiatives with the timing for putting robust technical assistance programs in place and 
the perception on the part of providers about adding to their burden as they try to meet 
meaningful use, the MHIT Leadership Team concluded that the best recommendation at 
this time would be for none of the four menu items to be moved to core. 
 
The MHIT Leadership Team has a strong commitment to use the current planning 
dollars available to the Public Health Initiative within the MHIT project to define what is 
needed to move forward on all three Public Health Meaningful Use measures. That 
planning will be incorporated into the SMHP and IAPD and may include requests for 
implementation dollars from CMS to provide additional infrastructure, technical 
assistance and other support to ensure the successful implementation of these 
measures. 
 
HITOC Recommendation 
[To be inserted after decision at December 2nd HITOC meeting.] 
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Background analysis for each menu item 
 
Meaningful Use Menu Item: Lists of patients 
 
Generate lists of patients by specific conditions to use for quality 
improvement, reduction of disparities, research and outreach (can specifiy 
particular conditions). 
Measure: Generate at least one report listing patients of the Eligible 
provider or hospital with a specific condition. 
 


Pros Provides information to help providers improve quality in 
the care setting. 


Cons Provider perception of additional mandated work flow 
changes at a time when CMS and Oregon Health Authority 
are implementing many changes.  


Capability of Public Health Systems to 
Accept Information 


These lists would remain with the provider, and not sent to 
any public health agency.  


Potential Burden on Providers Low since it is a capability in certified EHRs. 


Uses of Information by Public Health 
and other Agencies 


No additional information would be available to Public 
Health.  


Potential Uses of Information by 
Providers 


It is likely that many providers may choose this as one of 
their menu items to help inform their efforts to improve care 
quality within their organizations.  


Additional Information on Staff Analysis This item was assigned to Office of Health Policy and 
Research, who recommends leaving it as a menu item. 


 


Meaningful Use Menu Item: Immunization Data 


Capability to submit electronic data to immunization registries of 
Immunization Information Systems and actual submission in accordance 
with applicable law and practice. 
Measure: Perform at least one test of certified EHR technology’s capacity to 
submit electronic data to immunization registries and follow up submission if 
the test is successful (unless none of the immunization registries to which 
the eligible provider or hospital submits such information have the capacity 
to receive the information electronically). 
 


Pros Allows for early testing of capabilities.  


Cons Necessary infrastructure not uniformly in place. Currently 
approximately 30% of 1500 providers have EHR installed 
and actively using it, and a subset of approximately 40 sites 
currently submit to the IIS through HL7 messaging. Due to 
the IIS’s current system conversion, immunization staff 
would be challenged to provide technical assistance to all 
statewide providers to help them transition to HL7 prior to 
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April or May 2011.   


If hospitals are Medicare eligible, states cannot impose 
additional requirements, so this adding this to core would 
not impact information received. 


Capability of Public Health Systems to 
Accept Information 


Between now and April there will be a roll out to the new 
system platform. As part of this transition, some of the 
larger systems (e.g., OCHIN) will transition to submitting 
through HL7 messaging. The system will be equipped to 
receive HL7 messages at roll-out on 11/29/10, and all 
current HL7 submitters will be transitioned to the new 
platform. 


Potential Burden on Providers Some EHRs will need to be configured to send information 
via an HL7 interface, and others will need to modify their 
user interface to capture additional data elements (e.g., 
vaccine eligibility codes for VFC accountability). Currently 
10 early adopter grantees will document procedure to 
transition to HL7 web service submission, and these 
experiences will be leveraged to help with the transition of 
other providers.   


Uses of Information by Public Health 
and other Agencies 


Over time will allow real-time, bi-directional information 
flow.  However, the Stage 1 measurement for this item 
allows “dummy” or test data to be transmitted because 
CMS could not guarantee privacy and security standards 
would be in place across the country to address potential 
concerns surrounding the transmission of actual patient 
information. 


Potential Uses of Information by 
Providers 


Tracking, clinical decision support, quality improvement.  


Additional Information on Staff Analysis There is Public Health staff support for moving this item to 
core. Staff expressed interest in working with MHIT staff on 
technical assistance and other support for providers.  


 


Meaningful Use Menu Item: Syndromic Surveillance 
 
Capability to submit electronic syndromic surveillance data to public health 
agencies and actual transmission according to applicable law and practice. 
Measure: Performed at least one test of certified EHR technology’s capacity 
to submit electronic syndromic surveillance data to public health agencies 
and follow-up submission if the test is successful (unless none of the 
syndromic surveillance systems to which the eligible provider or hospital 
submits such information have the capacity to receive the information 
electronically). 
 


Pros Early testing could allow for greater capacity sooner. 


Cons Standards for certified EHRs on syndromic surveillance 
will not be finalized until January.  


A robust system and technical support is not yet in place.  
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If hospitals are Medicare eligible, states cannot impose 
additional requirements, so this adding this to core would 
not impact information received from hospitals. 


Capability of Public Health Systems to 
Accept Information 


Server can accept data and move it to a disease 
surveillance database. Oregon just received CDC funding 
for ESSENCE syndromic system. Implementation 
expected by June 2011. 


Potential Burden on Providers Potentially moderate to high to determine when, how and 
where to send information. 


Uses of Information by Public Health and 
other Agencies 


There is a lot of utility and need in even a small number of 
data fields to help improve population health. Having 
access to the data will allow Public Health to develop 
provider and region specific feedback early. Data of this 
type during the H1N1 outbreak was not available to public 
health.  However, this meaningful use measure alone may 
not provide the desired data in the early stages of EHR 
adoption; the Stage 1 measurement for this item allows 
“dummy” or test data to be transmitted because CMS 
could not guarantee privacy and security standards would 
be in place across the country to address potential 
concerns surrounding the transmission of actual patient 
information.  


Potential Uses of Information by 
Providers 


Could receive reports based on Public Health analysis. No 
bidirectional information at this time. (ESSENCE allows for 
visual analysis of data [e.g., maps, charts] that can be 
viewed through web interface which does not require bi-
directional exchange. This can provide instantaneous 
feedback for providers.) 


Additional Information on Staff Analysis Public Health program staff has indicated a position to 
request that this be moved to core. There was interest 
expressed in pilot projects to help define standards and 
the system that could be put in place. 


 


Meaningful Use Menu Item: Lab reporting 


Eligible Hospitals Only: 


Capability to submit electronic data on reportable (as required by state or 
local law) lab results to public health agencies and actual submission in 
accordance with applicable law and practice. 
Measure: Performed at least one test of certified hospital EHR technology’s 
capacity to submit electronic data on reportable lab results to public health 
agencies and follow-up submission if the test is successful (unless none of 
the agencies to which the eligible provider or hospital submits such 
information have the capacity to receive the information electronically). 
 


Pros Additional information more quickly. Many hospitals will 
choose this as their public health required measure 
anyway. 
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Cons Not all hospital labs are connected to system at this time. 


If hospitals are Medicare eligible, states cannot impose 
additional requirements, so this adding this to core would 
not impact information received.  


Capability of Public Health Systems to 
Accept Information 


Some ability, but not complete and not bi-directional. 


Potential Burden on Providers Hospital Association has testified that the burden for Stage 
1 Meaningful Use is already very high, and that additional 
requirements should not be added at this time. 


Uses of Information by Public Health 
and other Agencies 


Confirm reportable diseases, help identify outbreaks, 
provide better understanding of disease patterns. However, 
the Stage 1 measurement for this item allows “dummy” or 
test data to be transmitted because CMS could not 
guarantee privacy and security standards would be in place 
across the country to address potential concerns 
surrounding the transmission of actual patient information. 


Potential Uses of Information by 
Providers 


Bi-directional information could be helpful. 


Additional Information on Staff Analysis For the following reasons, Public Health and MHIT staff 
have agreed that this measure should remain as a menu 
item: 


• Many hospitals have already indicated that they will be 
moving towards this capability as their public health 
menu item 


• This may require a significant burden for some 
hospitals 


• Hospitals that are deemed Medicare eligible cannot be 
required by states to meet additional requirements to 
be Medicaid eligible.  


 








 


HITOC Consumer Advisory Panel 


Summary Progress Report 


Workgroup Staff: Carol Robinson, Rochelle Graff, Chris Coughlin, Julie Harrelson, Kahreen Tebeau 
Report Prepared by: Kahreen Tebeau 
Meeting Date: November 16, 2010 
Primary Meeting Focus: General orientation to HIE Plans, and Consent Policy for HIE 
Panel  Members  Present:  Jason  McNichol  (by  phone),  Mark  Schwebke,  Laurie  Miller,  Katrina 
Rothenberger,  Bill  Andrews,  Rick  Handgartner,  Alma  Apostal,  Sandra  Hernandes,  Chas  Horner,  Jill 
Sanders Stanard, Mike Saslow, Bob Thorn 
Panel Members Absent:  
Other Attendees: BJ Cavnor (by phone), Barry Kast 
 
Progress Status Summary:  


• This was the first meeting of the Consumer Advisory Panel. Panel members were oriented to the 
HIE Strategic and Operational Plans, and discussed the language referred to them for 
consideration from the Legal and Policy Workgroup around a patient consent policy for HIE in 
Oregon. 


 
Discussion Highlights:  


• Medicaid Transformation Grant (MTG): Barry Kast presented information and discussed issues 
around the MTG, including its original approach and formulation and how it has been 
repurposed with different goals and deliverables. 


• Orientation to Oregon’s HIE Strategic and Operational Plans: 
o Explanation of the proposed federated HIE model and discussion that data would reside 


“on the edges” 
o Questions raised about cost and quality contributions of HIE 
o Emphasis that more attention needs to be placed on how consumers will access their 


health record 
• Language around the consent policy referred by the Legal and Policy Workgroup to the 


Consumer Advisory Panel for consideration: 
o The specific language considered: “Under HIPAA and Oregon law, individuals are not 


required to specifically authorize or consent to the sharing of protected health 
information (with the exception of HIV negative test results, and records held by certain 
state and federally funded mental health and substance abuse treatment facilities) for 
certain fundamental purposes, principally for medical treatment, payment for medical 
treatment, and health care operations. It is not clear that authorization should be 
required for sharing of information for an already authorized purpose, if the only reason 
is that the sharing is through an electronic medium.”  


o Questions posed to the panel in consideration of the language being shared:  
 At what junctures should consent to be given?  
 Would you be more or less confident if different doctors have different consent 


policies?  
 Would you be more or less confident if doctors have part of your record, or all 


of it?  
o Summary of Feedback from the Consumer Advisory Panel: 


 Consistency/uniformity is desirable so patients all understand the decision they 
being asked to make  


 Revocability desired  
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 Preference for more choice and flexibility than this statement implies  
 Culturally appropriate information with accessible language is critical for 


informed consent  
 There is concern about vulnerable populations and ability to get informed 


consent  
 Consent needs to be given in a safe, non‐threatening, non‐emergency situation, 


and not administered by reception/admission staff  
 While there were varied opinions about the amount of health information that 


should be shared, more members thought complete medical records were 
needed for care  


 Concern that a no consent policy could mean political failure  
 


Meeting Outcomes: 
• Panel  members  provided  input  around  the  consent  policy  to  inform  the  Legal  and  Policy 


Workgroup’s final recommendation to HITOC.  
• The Panel expressed a preference to hold an additional meeting before the next one scheduled 


for January 27; that meeting will be scheduled for either early December or early January. 
• The  Panel  expressed  a  preference  to  learn  more  about  and  further  discuss  the  Medicaid 


Transformation Grant and Personal Health Records. 
 
Next Steps:  


• The Consumer Advisory Panel’s  feedback around  the consent policy  language  they considered 
will  be  given  to  the  Legal  and  Policy  Workgroup  to  inform  their  final  consent  policy 
recommendation to HITOC, and will also be given directly to HITOC. 


• The next meeting of the Panel will be scheduled for early December 2010, or early January 2011. 
 
Challenges/Opportunities: 


• Challenge: Becoming adequately oriented to the background information and efforts around the 
Strategic and Operational Plans for HIE in Oregon and the development of a consent policy for 
HIE  in order to provide  informed feedback to the Legal and Policy Workgroup around consent 
policy language that was referred to the Panel for consideration.  


 
Other Workgroup Interdependencies: 


• The Legal and Policy Workgroup will consider feedback received from the Panel around consent 
policy language in developing their final recommendation to HITOC for a consent policy for HIE 
in Oregon. 
 


Public Comment: None at this meeting. 
 
Out of Scope, But Needs Attention:    


• The potential need to re‐evaluate the appropriateness of status‐quo policies around consent for 
disclosure of protected health information, via various modes of transmission (fax, other paper 
based methods, etc.). 


 
Recommendations to HITOC: Nothing at this time  








 


Legal and Policy Workgroup 
Summary Progress Report 


Workgroup Staff: Carol Robinson, Chris Coughlin, Julie Harrelson, Kahreen Tebeau 
Report Prepared by: Kahreen Tebeau 
Meeting Date: Nov. 9, 2010 
Primary Meeting Focus: Consent policy and security standards 
Workgroup Members Present: Gwen Dayton, BJ Cavnor (via phone), Anne Greer, Jon Collins, Gwen 
Jimenez (via phone), Thomas Yackel, Christina Grijalva (via phone), David Greenberg, Shawn Messick, 
Glendora Raby, Lynne Shoemaker, Rus Hargrave, Bob Thomson (via phone) 
Workgroup Members Absent: Joe Greenman, Frances Storrs 
Other Attendees:  
 


Progress Status Summary:  
• The Workgroup continued their discussion on the following key decision points around which 


they will provide input to HITOC:  
 How will the recommended consent policy impact the availability of PHI at the 


point of care and the broad participation of consumers within Oregon’s HIE? 
  Under the recommended consent policy are there any areas of SPHI that 


might need to be addressed through a legislative proposal, i.e., HIV negative 
test results, ORS 179.505, others?  


 What operational components or security policies are critical to ensure that 
the consent policy is implemented successfully?  


• The Workgroup began discussions around accountability and oversight issues, such as 
security standards and enforcement mechanisms. 


Discussion Highlights:  
• Oregon’s Health Information Exchange (HIE) Accreditation Program:  


o Staff and members of the Accreditation Subcommittee reported on the status of 
developing the Accreditation Program for HIE in Oregon. The Legal and Policy 
Workgroup members raised several questions pertaining to the program, 
including: 


 Which types of HIE participants or entities will need to be accredited? 
 What is the purpose of the Accreditation Program? 
 What types of requirements would be necessary to include in the 


Accreditation Program beyond existing HIPAA privacy and security 
requirements? 


 How will the requirements of the Accreditation Program be enforced?  
o Staff informed the Workgroup that all of these questions are currently being 


researched and analyzed by a newly formed “Accreditation Program Tiger 
Team”, which will develop a proposal around the framework for the Accreditation 
Program to be presented to the HIO Executive Panel and HITOC for review. 


• Security standards and enforcement provisions around protected health information 
contained in the HIPAA Security Rule and in Oregon state law.  


• The difference between HIE and fax transmission modes, as it relates to 
patient/consumer perception and appropriate consent policies; namely, the goals and 
technical capabilities of HIE transmission assume the sharing of the entire patient 
record, whereas the fax transmission mode allows providers to exercise more discretion 
over selecting only certain patient health information to be sent.  


• HIE consent policy: The implications, benefits, and risks of the various consent policy 
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models for HIE and other health reform goals, including the OHA’s Triple Aim, and how 
specially protected health information should be handled within these consent models. 
The Workgroup members expressed a diverse set of perspective and preferences 
around the following issues: 


o Whether the consent policy recommended by the Workgroup and ultimately 
decided upon by HITOC should be mandated for implementation by all providers, 
or should instead serve as a minimum floor, above which providers could choose 
to implement a more stringent consent policy if they felt it more appropriate for 
their particular practice.  


o Whether it is technically possible and desirable for entities other than provider 
offices to create and store audit logs pertaining to the transmission of patient 
protected health information via HIE.  


o The various operational components around implementing a consent policy, such 
as: by whom and when consent is obtained; how often (if at all) it must be 
renewed; to which provider(s) consent would apply; to what extent consent 
directives can become automated; and to what degree these operational 
components would be impacted by different technical approaches to HIE (i.e. 
“push” vs. “pull” technologies, the existence of a record locator service or master 
patient index, etc.) 


o How specially protected health information (both legally and culturally defined) 
should be handled within the consent policy for HIE in Oregon. 


 


Meeting Outcomes: 
• The HITOC Legal and Policy Workgroup unanimously agreed to refer language around a 


consent policy to the HITOC Consumer Advisory Panel for review. The following 
language was agreed upon to send to the Consumer Advisory Panel:  
“Under HIPAA and Oregon law, individuals are not required to specifically authorize or 
consent to the sharing of protected health information (with the exception of HIV 
negative test results, and records held by certain state-funded mental health and 
substance abuse treatment facilities) for certain fundamental purposes, principally for 
medical treatment, payment for medical treatment, and health care operations. It is not 
clear that authorization should be required for sharing of information for an already 
authorized purpose, if the only reason is that the sharing is through an electronic 
medium.” 


 


Next Steps:  
• The next meeting, on Nov. 17, 2010, will consist of: 


1. Reviewing the feedback from the Consumer Advisor Panel on the language 
around the consent policy, and formalizing their recommendations for HITOC 
around a consent policy and the following related decision points: 


 How will the recommended consent policy impact the availability of PHI at 
the point of care and the broad participation of consumers within 
Oregon’s HIE? 


  Under the recommended consent policy are there any areas of SPHI that 
might need to be addressed through a legislative proposal, i.e., HIV 
negative test results, ORS 179.505, others?  


 What operational components or security policies are critical to ensure 
that the consent policy is implemented successfully?  


2. Discussing possible monitoring and enforcement mechanisms for ensuring 
compliance with agreed upon HIE standards and policies.  
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Challenges/Opportunities: 
• Developing recommendations around the finer details of implementing the consent 


policy in a limited timeframe is a challenge.  
 


Other Workgroup Interdependencies: 
• The Technology Workgroup’s recommendations around technology are contingent upon 


the Legal and Policy Workgroup’s recommendations around the consent policy and 
implementation details. 


 
Public Comment: 


 
• Dr. Mike Saslow: Dr. Saslow provided suggestions around the consent policy language 


that should be referred to the Consumer Advisory Panel; specifically, he preferred less 
technical language, such as “government not interfering with communications betweens 
providers.”  


 


Out of Scope, But Needs Attention: 
• None at this time. 


 


Recommendations to HITOC: None at this time. 








 


HITOC Legal and Policy Workgroup 


Summary Progress Report 


Workgroup Staff: Carol Robinson, Chris Coughlin, Julie Harrelson, Kahreen Tebeau, Miles Hochstein, Dave Witter 
(via phone) 
Report Prepared by: Kahreen Tebeau 
Meeting Date: November 17, 2010 
Primary Meeting Focus: Consent policy, and Accountability & Oversight 
Panel Members Present: Bob Thomson, Lynne Shoemaker, Jon Collins, Gwen Dayton, BJ Cavnor, Christina Grijalva, 
Gwen Jimenez, Joe Greenman, Glendora Raby, Anne Greer; via phone: Andrea Meyer, Shawn Messick 
Panel Members Absent: Thomas Yackel, David Greenberg  
Other Attendees:  
 
Progress Status Summary:  


• The Legal and Policy Workgroup finalized their recommendation around a consent policy to 
provide to HITOC. At this time, the majority of the Workgroup members (10 in favor, 2 opposed) 
recommend an Opt Out with Exceptions policy (see definition below under Discussion 
Highlights). However, the operational details around implementing this consent policy have not 
been fully reviewed and discussed by the Workgroup members at this time. There is an 
understanding that because of the current technical limitations for most EHRs to parse 
information, that individuals with specially protected health information (SPHI) will need to opt 
in (give affirmative consent to) their whole medical record to be transmitted electronically.  


• The Workgroup has made some preliminary recommendations around the components of 
Oregon’s Accountability & Oversight system for HIE, including privacy and security standards 
and mechanisms for monitoring and enforcement. Initially, Oregon would continue to use 
existing HIPAA (as amended under HITECH) and Oregon statutes for enforcement. The Legal and 
Policy Workgroup will review the Accreditation Program framework at its next meeting, but for 
now agreed that the EHNAC criteria would a reasonable starting place.  


 
Discussion Highlights:  


• Language around the consent policy for HIE: 
o The Workgroup reviewed and discussed the Consumer Advisory Panel’s feedback 


around the following language that the Workgroup had referred to the Consumer 
Advisory Panel for consideration: 


 “Under HIPAA and Oregon law, individuals are not required to specifically 
authorize or consent to the sharing of protected health information (with the 
exception of HIV negative test results, and records held by certain state and 
federally funded mental health and substance abuse treatment facilities) for 
certain fundamental purposes, principally for medical treatment, payment for 
medical treatment, and health care operations. It is not clear that authorization 
should be required for sharing of information for an already authorized purpose, 
if the only reason is that the sharing is through an electronic medium.”  


o The Workgroup re‐evaluated the desirability of recommending a consent policy based 
on the above language, due to concerns expressed by the Consumer Advisory Panel. In 
particular, there was general agreement among the Consumer Advisory Panel members 
that consumers should have a choice about whether their protected health information 
(PHI) is shared via HIE and that consent policies and operational elements should be 
uniform/consistent across providers.  The workgroup noted that it is not customary 
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practice to provide choice to patients with regard to traditional modes of disclosure (i.e. 
fax or other paper‐based methods). It was noted that the disclosure of certain specially 
protected health information (SPHI), as it is defined by federal and state law 
(psychotherapy notes, records held by certain state and federally‐funded mental health 
and substance abuse treatment facilities, and HIV‐negative test  results) currently does 
require express consent by the patient. Without legislative changes, that would 
continue. 


o The Workgroup members discussed whether this new mode of disclosing PHI (via HIE) 
should necessitate consent policies or procedures that deviate from the status quo 
policies and procedures that are in place to regulate the disclosure of PHI via traditional 
modes of transmission (i.e. fax).  


o The Workgroup members expressed concern that many of the issues articulated by the 
Consumer Advisory Panel members were related to issues outside the scope of a 
consent policy for HIE and dealt with general concerns about how HIPAA is currently 
implemented. The workgroup members also felt that some of the concerns reflected a 
lack of information about current legal protections and requirements that are already in 
place and enforced (as embodied in HIPAA and in existing Oregon statute).  


o After extensive discussion and deliberation, the Workgroup members voted approval of 
the following recommendation to HITOC for a consent policy for the disclosure of 
electronic PHI via HIE (with 10 in favor, and 2 opposed): 


 Opt out with Exceptions (existing federal and state law exceptions only)‐ 
• Definition: Patients are all “in” (except those with SPHI) until they 


explicitly choose to be out (until they “opt out”).  
• SPHI is defined as only those types of protected health data which, by 


state or federal law, require explicit authorization from the patient to 
disclose for the purposes of treatment, payment, or healthcare 
operations. SPHI is not defined here to include those types of health 
data which are not specially protected by law, but which may be 
culturally defined as “sensitive”. 


• If a patient does not opt out, then they are allowing that individual 
provider to disclose their PHI via HIE. 


• Patients with SPHI would need to provide express authorization to be 
included in the HIE.  


 Two Workgroup members voted against the above recommendation, with the 
following rationale: 


• Glendora Raby explained that she voted against the proposed 
recommendation because it would be a step back from what is currently 
being done today. Asante currently sends information electronically to 
all primary care providers when a patient has been admitted to the 
hospital. There is no opportunity for patients to opt out of that 
exchange, and she is concerned about how it could technically be 
implemented. She also added that, once implemented, this policy would 
only serve to reduce the number of patients whose PHI is being 
exchanged via HIE. 


• Andrea Meyer‐ ACLU of Oregon (serving in the place of Frances Storrs), 
explained that she voted against the proposed recommendation 
because it does not afford patients the desired level of choice, and she 
instead would prefer an Opt In policy. She expressed that if patients 
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exercise their choice and Opt In, there is a much higher level of 
understanding and "buy in" to HIE.  She recognizes the challenges that 
various options raise but noted that consumers speak to the importance 
of informed consent related to HIE.  She asserts that the best way to 
achieve informed consent, as well as patient understanding and 
meaningful participation is through an Opt In policy, not Opt Out.  
However, with that said, she would have supported an Opt Out policy if 
it had allowed patients to choose which providers received which 
information, giving patients the ability to control who receives what 
information.  The limitation to Opt Out with Exceptions is restricted to 
already defined SPHI under current Oregon and federal law.  That 
approach does not provide enough control for patients who might not 
want other very personal medical information to be transferred and 
stored with every provider because it increases the risk of improper 
disclosure.  She recognizes the challenges in this type of system but 
believes that patients should have more control.  Finally, she noted that 
the recommendation should also include language that patients should 
not be denied medical services with any given provider if a patient 
chooses to not participate in HIE.  


 The Workgroup was not able at this time to finalize recommendations around 
the operational details of implementing the above consent policy, including: 


• Would this consent policy be communicated through a revised Notice of 
Privacy Practices, which is already required by HIPAA to be given to a 
patient at his or her first visit to a new provider? Or should the HIE 
consent policy be communicated through a separate piece of paper or 
other mechanism? 


o The Workgroup agreed that if it should be a separate piece of 
paper or other mechanism, it should be a uniform mechanism 
or paper form to be used by all providers.  


• Could something similar to a POLST Registry be created to manage 
consent directives from patients? 


• Accountability and Oversight system for HIE in Oregon: 
o Component 1: Standards and Requirements to which all entities providing or facilitating 


exchange services in Oregon should be held  
o Component 2: Monitoring (methods for ensuring compliance with standards and 


requirements)  
o Component 3: Enforcement (methods for resolving non‐compliance) 


 
Meeting Outcomes: 


• The Workgroup members voted approval of a recommendation to HITOC for a consent policy 
for the disclosure of electronic PHI via HIE. 


• The Workgroup tentatively agreed to recommendations around the components of an 
Accountability and Oversight system for HIE in Oregon. 


• The vice‐chair of the Workgroup, BJ Cavnor, asked that the Workgroup’s recommendations 
related to monitoring and enforcement mechanisms be referred to the Consumer Advisory 
Panel for feedback. 
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Next Steps:  
• The next Legal and Policy Workgroup Meeting will be held on Dec. 13, 2010. Discussion topics 


will include: 
o Review and feedback on the proposal for Oregon’s HIE Accreditation Program; 
o Reviewing  any  feedback  from  the  Consumer  Advisory  Panel  on  monitoring  and 


enforcement  mechanisms,  if  it’s  possible  to  schedule  a  meeting  of  the  Consumer 
Advisory Panel before Dec. 13; and 


o Reviewing the brief developed by staff around existing laws which provide remedies to 
consumers in the case of breach of their PHI. 


 
Challenges/Opportunities: 


• Challenge:  devising  a  recommendation  for  a  consent  policy  for HIE  that  addresses  consumer 
concerns,  while  effectively  advancing  the  broader  goals  of  HIE  (the  broadest  participation 
possible,  containing  the  costs  of  health  care,  increasing  the  safety  and  quality  of  medical 
treatment, etc.) 


• Opportunity: to re‐evaluate the status quo policies and procedures that are in place to regulate 
the disclosure of PHI via various modes of transmission 


 
Other Workgroup Interdependencies: 


• The Technology and Finance Workgroups will evaluate any  implications related to the consent 
policy  for HIE, and Accountability and Oversight components,  recommended by  the Legal and 
Policy Workgroup.  
 


Public Comment: Nothing at this meeting. 
 


Out of Scope, But Needs Attention:   Nothing at this time. 
 
Recommendations to HITOC: 


• The Workgroup members voted approval of the following recommendation to HITOC for a 
consent policy for the disclosure of electronic PHI via HIE (with 10 in favor, and 2 opposed): 


o Opt out with Exceptions (existing federal and state law exceptions only)‐ 
 Definition: All patients are all “in” (except those with SPHI) until they explicitly 


choose to be out (until they “opt out”). 
 If a patient does not opt out, then they are allowing that individual provider to 


disclose their PHI via HIE. 
 Any specially protected records would require express authorization to be 


included in the HIE so all patients with SPHI would need to opt in for their 
record to be shared electronically via HIE 


• The Workgroup tentatively agreed to the following recommendations around the components 
of an Accountability and Oversight system for HIE in Oregon: 


o Standards and Requirements: Rely on existing law (HIPAA and Oregon state law) and 
EHNAC HIE Accreditation Program criteria; 


o Monitoring: Rely on the Oregon HIE Accreditation Program under development, and 
potentially establish an office of an ombudsperson, patient advocate, or patient help 
hotline; 


o Enforcement: Rely on existing avenues of resolving non‐compliance and consumer 
remediation, including the amended HIPAA legislation and Oregon statute; observe 
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these existing enforcement mechanisms for a specified period of time in order to assess 
their efficacy and adequacy in addressing consumer remedies for information breach or 
inappropriate access; and re‐visit the question of whether additional enforcement 
mechanisms are necessary. 
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HITOC Workgroup: Technology Workgroup 


Summary Progress Report 


Workgroup Staff: John Hall, Mindy Montgomery, Oliver Droppers 
Report Prepared by: Oliver Droppers 
Meeting Date: 11/18/2010 
Primary Meeting Focus: Gather Feedback on HIE Core Services Requirements 
Workgroup Members Present: Brian Ahier (Chair), Aaron Karjala (Vice Chair), Ellen Larsen, Eric 
McLaughlin (via phone), Hongcheng Zhao, JA Magnuson, John Dunn, Kent Achterhof, 
Mary Moore, Patricia VanDyke, Paul Matthews (via phone), Leeta Anderson  
Workgroup Members Absent: Dick Taylor, Susan Woods 
Other Meeting Attendees: one member of the public 


 
Progress Status Summary:  
Purpose of the meeting was to understand potential changes to services or technology decisions based 
on recommendations from Finance and Legal and Policy Workgroups and HIO Executive Panel. The 
proposed meeting outcome was to develop initial HIE standards recommendation and refined services 
definitions for HIE Core Services.  
 
Discussion Highlights:  


 Updates from other Workgroups. 


 Discussion around a statewide repository for electronic laboratory reporting as a potential centralized 
service.  


 Importance of “trust fabric” for HIE is reviewed and agreed upon. 


 Consideration of open source solutions for HIE services. 


 HIE standards requirements from ONC, Meaningful US, Oregon Strategic and Operational Plans, 
other Workgroups. 


 National frameworks – National Health Information Network (NHIN), the Direct Project. 


 Intersection between Core Services, standards requirements, national frameworks, and Finance 
Workgroup feedback. 


 Discussion as to whether HIE Accreditation Program can be “linked” in a provider directory. 


 Importance to ensure ongoing compliance with an Accreditation Program, including a monitoring 
function such as periodic assessment and policing of the Program.  


 Issue and scope of “digital certificates” as a potential service to providers for HIE.  


 Dialogue about entity level provider directory and an individual provider registry and identify 
distinctions, particularly within the context of recommendations from the federal Provider Directory 
Task Force.  


 Managing an up-to-date and accurate provider registry is complex with possible administrative 
challenges.  


 Initial exploration of the value in terms of potential cost savings with a statewide Provider Directory. 
Specific items discussed were potential revenue from maintaining a Provider Directory and relation to 
developing a sustainable financing model.  


 Agreement that the State or SDE act as a central Health Information Service Provider (HISP) with a 
primary focus of the HISP enabling communication between HIOs.   


 
Meeting Outcomes: 


 Consensus around Core Services and proposed set of recommendations. 


 Workgroup agreed that proposed scope and approach to core services was directionally correct.  


 Consensus that X.509 digital certificates should serve as the foundation for trust services in Oregon. 


 Review and analyze proposed Federal Task Force recommendations from their Nov. 19
th
 meeting. 


 Adhere to national standards for provider directories and use recommendations from the Nov. 19
th
 


Task Force recommendations to initial scope costs estimates.   
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Next Steps:  


 Next meeting be a joint meeting with the Finance Workgroup to review HIE services definitions and 
delivery options, develop cost estimates and revenue approaches.  


 Oregon is to monitor and assess Federal Task Force recommendations. 


 Next meeting: December 8th, 1-5pm.  Location: Wilsonville Training Center of Clackamas Community 
College, Rooms 111-112, Wilsonville OR 97070.  


 
Challenges/Opportunities: 


 What are the definitions of the entities that will needed “Accreditation” by Oregon’s Accreditation 
Program? Question: Who are accredited participants? HIOs, providers, others? 


 Who would operate as “digital certificate” authorization entity in Oregon – State Designated Entity, 
State of Oregon, or an external entity? 


 
Other Workgroup Interdependencies: 


 Finance Workgroup 


 HIE Accreditation Program 
 
Out of Scope, But Needs Attention:  


 Nothing at this time. 
 
HITOC Input: Members of the Technology Workgroup put forward the following recommendations: Trust 
Services is directional correct with X.509 digital certificates, and (2) Workgroup Staff to monitor continued 
progress including initial recommendations from the national Provider Director Task Force next meeting, 
scheduled Nov. 19


th
.  








 


Finance Workgroup with Technology Workgroup Representatives 
Summary Progress Report 


Workgroup Staff: Dave Witter, Carol Robinson, Luke Glowasky, Oliver Droppers, Julie Harrelson, John 
Hall, Mindy Montgomery 
Report Prepared by: Luke Glowasky 
Meeting Date: November 10, 2010 
Primary Meeting Focus: HIE financing issues and services list 
Finance Workgroup Members Present: Vaughn Holbrook (chair), Andy Davidson, Erick Doolen, Phil 
Skiba, Adam Nemer, Mark Hetz, Betsy Boyd-Flynn, Richard Gibson, John Mohlis, Susan Otter 
Finance Workgroup Members Absent: Martin Taylor (vice chair), John Britton 
Technology Workgroup Members Present: Aaron Karjala (vice chair), Susan Woods, Kent Achterhof, 
Paul Matthews, Mary Moore (phone), JA Magnuson (phone) 
Other Attendees: Steve Gordon, Bill Hockett 


Progress Status Summary:  


The goals for this meeting were (1) for the workgroup members to gain common grounding on the 
rationale for statewide core HIE services, (2) to gain an understanding of the evolving marketplace 
(nationally and locally) and the expected scope of local HIO services, and (3) to confirm the value 
propositions for statewide HIE services.  Staff members from the Finance and Technology Workgroups 
led a discussion focusing on the definition, scope, and technical architecture of the proposed statewide 
HIE core services, as well as value propositions for Oregon. 


Discussion Highlights: 


• Technology strategy: overview of statewide HIE technology strategy.  Focuses on facilitating 
HIE through set of core services and standards.  Characteristics include a federated model that 
leverages existing efforts and investments, centralized services, national and industry-based 
standards, and phased implementation with incremental and iterative delivery. 


• Financial sustainability elements: the financial sustainability of statewide HIE and local HIO 
services is dependant upon multiple elements, including: marketplace developments (national 
and local), technology considerations, ONC regulations, gaps & risks, financial considerations, 
legal & policy considerations. 


• Evolving market developments: discussion of recent changes in the HIE market.  Nationally: 
EHR vendors connecting customers (e.g. Epic CareEverywhere), new/emerging alliances (e.g. 
SureScripts/Kryptic), HIE vendors evolving products and services, mergers & acquisitions, and 
Project DIRECT/ analogous vendor models.  Locally: local HIOs evolving around IDNs and 
collaborations, Epic dominance in Portland and Salem area, variable development of services 
(functions & scope), and Direct services in planning. 


• Core services: discussion included staff and members of the Technology Workgroup.  Each of 
the three core service areas (registries, trust services, push services) were discussed in order to 
identify and understand the business rationale, state role, and how they fit in the context of 
changes in the HIE/HIO marketplace.   


o Registries: includes participant registry and provider registry.  Many existing provider 
indexes in Oregon, and many in development.  Agreement that there are savings to be 
made in health care by getting rid of duplicative registries, so that should be a key goal.  
State should specify standards and develop/manage a robust service. 
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o Trust services: State should specify standards and provide a thin service, which includes 
both technical and administrative components.  How robust this service should be needs 
to be considered. 


o Push services: State should specify standards and provide a thin service. 


 


Meeting Outcomes:  
• The workgroup members are familiarized with the status of the Technology Workgroup, the 


scope/architecture of the core HIE services, current trends in the HIT market, and the ONC’s 
expectations for the financial sustainability plan. 


• The group gained an understanding of the rationale and potential stakeholder value of the core 
services. For each service, the workgroup clarified the statewide role for standards and operating 
services. 


• Members requested that a joint meeting between the Finance and Technology Workgroups be 
planned. 


 
Next Steps:  
The next meeting is a joint meeting with the Technology Workgroup on December 8, 2010.  The agenda 
will include a discussion of cost and revenue projections for the core services, and financing options for 
start-up, value-based and utility services. 


 
Challenges/Opportunities: 


• Interdependencies with other workgroups, specifically the Technology Workgroup 


• Cost estimates for state provided services are needed in order to develop financing strategies 
 
Other Workgroup Interdependencies:  


• The Legal/Policy Workgroup’s consent policy recommendation will influence technology, and 
thereby affect cost projections. 


• The Technology Workgroup’s discussion and recommendations regarding standards will 
influence cost estimates for HIE services. 


• HIE Executive Panel feedback on HIE services, discussions, and recommendations will influence 
financing options 


 
Out of Scope, But Needs Attention:  


• Nothing at this time 
 


 


Recommendations to HITOC:  
• None at this time. 


 


 





