What 1s MITA?

Medicaid Information Technology
Architecture (MITA)




Background

0 OHA programs currently service all populations from birth through death.
Often participants receive services from multiple areas of the department
over their lifetime. Many of these programs are managed and administered
independent of each other.

0 The OHA vision is to develop comprehensive business, information, and
technical architectures that will provide efficiencies through the reuse of
systems and programs and by sharing of data between these program areas.

O OHA believes MITA establishes an approach that extends beyond the
Medicaid program and creates a business reference model for the state
Health and Human Services enterprise.

© OHA will be using the MITA framework and applying its principles to all
Health Service Programs. In doing so, the opportunity to serve shared
populations with an IT infrastructure that places people at the center of
every transaction is now possible.



What 1s MITA?

o MITA is a national framework promulgated by the federal Centers
for Medicaid and Medicare Services (CMS), that provides guidance
to state Medicaid agencies as those agencies seek to improve
business operations and supporting information technology.

o CMS issued regulations (CMS 210-0251 & 42 CFR § 433.112) that
establish a set of standards and conditions that States must meet
in order for Healthcare technology investments to be eligible for the
enhanced match funding.

o MITA is intended to foster the integration of business and IT across
each state’s Medicaid and Healthcare enterprise.

o The MITA initiative includes an architecture framework, processes,
and planning guidelines for enabling states Medicaid and
Healthcare enterprises to meet common objectives within the
framework while supporting unique local needs.



State Self-Assessment

o Our Federal partners (CMS) wants Oregon to conduct a
State Self-Assessment to determine our current business
capabilities and document our plans for transformation to
achieve higher efficiencies through a strategic plan. This
plan will look at the next 10 years.

o We will be looking at “common” healthcare business
processes throughout OHA. This will help OHA

determine their strategic plan.



What 1s MITA changing?

o MITA does not change current programs, business
processes or implements a “new system.”

o We are simply conducting a state self-assessment which
will consist of documenting business processes and

developing an OHA strategic plan for the next 10 years.



The MITA Self-Assessment Activities

o Diagram current State “As-Is” for OHA Healthcare
Programs.

o Conduct the State Self-Assessment.
o Diagram the future “To-Be” roadmap.

O QOutline the MITA roadmap which becomes the Agency
Strategic Plan.

0 Conduct a Gap Assessment on the “As-Is and “To-Be”
business processes and existing “IT Projects.”



