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Service Continuum Model
PEER

HOUSING
Transitional Housing
Permanent Supportive 

Housing
Family Housing

HEALTHCARE
Primary Care
Substance Abuse
Disorder Treatment
Mental Health Care
Outreach and Care 
Coordination

INCOME ATTAINMENT
Employment Counseling
Benefits Counseling
Training Programs
Social Enterprises



Peers connecting patients to healthcare

TheCommunity Health Outreach Workers (CHOW) teamemploys “peers” to 
bring individuals who are newly enrolled in OHP into our Primary Care Home and 
OTRC, where patients can find barrier-free access, team-based care, integrated 
mental health and addiction treatment, and additional wellness resources. \

Members of theCCC Health Improvement Projects (CHIPs)team, also known as 
our Health Resilience Specialists, are embedded in the four main care teams at 
CCC’sOld Town Clinic(OTC). CHIPs team member work closely with high hospital 
utilizing OTC patients providing intensive case management and addressing social 
determinants of health. 

For those already living inour housing, CCC’sHoused+ Healthy teamprovides a 
direct pipeline from housing to CCC health care. 

http://www.ccconcern.org/services/health-recovery/old-town-clinic/index.html
http://www.ccconcern.org/services/housing/index.html
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HOUSING CHOICE: Different Housing for Different Needs

•1700 units total

•1078 units recovery housing
•608 units Housing First/low-barrier housing
•300 scattered site Permanent Supportive 
Housing units
•Additional 300 units in the pipeline
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CHOICE: Commitment to People, Not Models

Housing First Recovery Community Housing
Point of entrance: Street Point of entrance: Detox or Residential

Assertive Community Treatment 1:10 Peer Recovery Mentor 1:30                                        

Primary serious mental illness Primary substance use disorder

Co-occurring substance use Co-occurring mental health

Scattered site Community (congregate) housing

Permanent rent subsidy Short-term rent assistance

Primary healthcare coordination Access to primary care

Supported Employment Supported Employment

Socialization programming Recovery community supports and 
fellowship

Acquisition of benefits and entitlements Support in securing permanent and often 
felony-friendly housing
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TRANSITIONAL RECOVERY COMMUNITY HOUSING
FY 15-16

•531 residents served in 204 short term units (339 exits)
•36% chronically homeless
•72% successfully completed A & D treatment
•67% exited to Permanent Housing (227 residents)
•Average of 88% still housed and in recovery 12 months post exit
•38% exit with employment 
•10% exit with other income

•Permanent Recovery Housing: 89% remain 12 months 
or longer
•37% employed and 44% with other income



Targeted Supportive Programming

8x8 Recovery 
Program

Employment 
Recovery Program

Mentor Program
Parole Transition 

Program/Re-Entry

Family Alcohol & 
Drug Free 
Network

Veterans

► 12-24 month 
program that assists 
individuals in early 
recovery by helping 
them overcome the 
barriers to 
employment 
created by addiction 
& homelessness.

► 6-12 month 
program supporting 
chemical 
dependency 
treatment and early 
recovery efforts of 
participants. 

► 3 – 9 month 
transitional 
program for 
individuals exiting 
corrections on 
probation or 
parole.   

► 12 – 24 month 
program offering  
transitional 
housing & support 
to veterans.
.

► 12 -24 month 
program focusing on 
families with children 
who are exiting 
treatment & foster 
care system.  

► 6-12 month 
program focusing on 
individuals exiting 
detoxification 
services by providing 
transitional housing, 
recovery mentor 
services, and support 
through the 
treatment process. 
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FAMILY HOUSING

Goals and Services

Building safe, supportive, alcohol and drug-free communities

Family Mentors provide case management and role modeling to 
promote residents’ on-going recovery and self-sufficiency

Employment Specialist assists residents to find employment and 
further their education

152Units of Family Alcohol and Drug Free Housing
• Most families enter FAN at or below poverty level
• 100% are recovering from addiction
• 59% of FAN parents have mental health issues and many 
have their own trauma history. For many, addiction is a 
multi-generational problem 

• At entry, 85% of families are involved with child welfare 
• Many children have experienced neglect or abuse
• Many children are drug-affected and have delays
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Re-Entry Program

Goals and Services

Support the Re-Entry Process 

Community Safety

Partnerships with Parole and Probation

Case Management and Peers supporting clients to meet 
demands of parole and probation, reunite with family, build 
support network, and obtain long term stable housing

Employment Specialist assists clients to find employment and 
further their education

181 Units of Re-Entry Housing-
Funded by Multnomah County Community Corrections
• Clientsentering below poverty level
• 85% come in with SubstanceUse and/or Mental Health 
Diagnosis

• Provide both Transitional Housing and Stabilization Services



Essential Recuperative Care Program Model

• Intensive, trauma-informed and person-
centered case management, including 
daily client monitoring.

• Dedicated access to medical care and 
ancillary services at CCC’s Old Town 
Clinic.

• Secure transitional housing, including 
personal hygiene supplies, food boxes 
and nutritional support.



CEP-Community Engagement Program

• Housing first model that serves chronically homeless and dually-diagnosed adults

• multi-disciplinary specialty addiction treatment team.

• harm-reduction model with a focus on IDDT, MI, Seeking Safety, and CBT as EBP foundation

• Outreach, case management, and treatment to chronically homeless individuals who struggle with addiction and mental illness. 

• team is comprised of both alcohol and drug and Dually-credentialed counselors, housing specialist who supports client in utilizing 
community resources to obtain housing and two peer support specialists to engage clients in community integration. Part-Time Money 
Manager and Partners with Old Town Clinic PMHNP

• CEP is a time-unlimited outpatient program with a focus on building long-term rapport to support clients in achieving their self-identified 
goals, to include obtaining and maintaining permanent housing, reducing emergency room visits, and reducing police contact 



Supported Employment (IPS) Principles
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Addictions & 
Employment 

Congressional Briefing

Supported Employment (SE) is a SAMHSA-recognized 
evidence-based practice (EBP)

•Competitive employment is the goal

•Eligibility based on consumer choice

•Rapid job search

•Service integration 

•Long term support


