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In-Person Training: Building Partnerships for Policy, Systems and Environmental Change
September 16, 2015 – 9:00AM – 4:30PM
Location: Doubletree at Lloyd Center


Learning Objectives:
· Identify how partners can be assets toward reaching program and policy goals.
· Understand the different types of partnership relationships.
· Increase the ability to communicate the value and role of public health goals to partners.
· Build confidence to reach out to new partners, including nontraditional partners.
· Obtain skills to cultivate new partners, navigate existing partnerships, and transition or repurpose partnerships when needed.
	Topic
Areas
	Context
	Time
	Lead

	Welcome
	· Review agenda and learning objectives
· Ice breaker
	9:00 – 9:15
	Leah Fisher, HPCDP

	Identifying Successful Partnerships
	· Purpose of partnerships
· Successful partnership model
· Individual change leadership self-assessment
· Sharing of insights to group
	9:15 – 10:15
	Susan Kerosky, Coraggio Group 

	STRETCH BREAK 10:15 - 10:30

	Understanding Relationships
	· Identifying and understanding your key partners
· Break out of mapping key partnerships
· Sharing of insights
	10:30 – 12:00
	Susan

	
	LUNCH 12:00 – 1:00 – HCDP Exercise
	
	

	Creating A Share Vision
	· Understanding shared values
· Creating shared vision
· Sharing of insights
	1:00 – 2:00
	Susan


PHYSICAL ACTIVITY BREAK 2:00 – 2:30

	Topic
Areas
	Context
	Time
	Lead

	Telling Your Story
	· Real playing for communicating the vision
· Sharing of talking points
	2:30 – 3:15
	Susan

	Stand up Stretch 3:15 – 3:20

	[bookmark: _GoBack]Engaging Your Partners
	· Engaging your key partners
· 30-60-90 action planning for next steps
	3:20 – 4:15
	Susan

	Wrap Up
	· 3-2-1 Reflections
· Sharing Personal commitments
	4:15 – 4:30
	Leah



2

image1.png
coraggiogroup




image2.png




