Reviewing the Policy Change Model

This current draft of the policy change model was informed by the discussion last week at a
meeting of the User Panel. Today, we want to get your feed back on:

What do you like about the model?

What do you not like about the model?

What suggestions do you have to improve on this draft?

Instructions

We will break up into smaller groups — one group each in Medford and Prineville; two groups
each for Baker City, Eugene, and Portland. For today, focus on the first page of the model
that graphically shows the stages of the policy change process. In the coming weeks, there
will be further opportunities to refine this model.

Have one person in each group take notes, and these notes will be collected at the end. Each
group will report back one highlight from their discussion. Rede will use the collected notes
to draft the next version of the model.



